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August 13, 2015 
 
 
To: Members, 

Public Works & Infrastructure Committee 
 
Re: Participation in Leadership in Asset Management Program 

 
RECOMMENDATION 
 
1. That City Council endorse the City of Regina’s (“City”) application to participate in the 

Federation of Canadian Municipalities’ (“FCM”) Leadership in Asset Management Program 
(“LAMP”). 

 
2. That, in the event FCM selects the City to participate in LAMP, City Council authorize the 

City Manager, or his or her designate, to negotiate and finalize any revenue agreement and 
ancillary documentation with FCM for LAMP, to a maximum value of $175,000 and in 
accordance with the requirements of LAMP, with funding provided by existing, approved 
funds in the 2015 Budget. 

 
3. That City Council authorize the City Clerk to execute any revenue agreement or ancillary 

documents related to LAMP. 
 
4. That this report be forwarded to the August 31, 2015 meeting of City Council for approval. 
 
CONCLUSION 
 
Participation in the Federation of Canadian Municipalities’ Leadership in Asset Management 
Program (LAMP) will enable foundational work for asset management capacity building and  
strengthen the link between the management of assets, and delivery of services and community 
outcomes, while integrating environmental, financial, and other sustainability considerations.  
 
Projects undertaken through LAMP will deliver an asset management policy, strategy, and 
governance framework, as well as properly articulate customer and asset levels of service for 
asset-dependent services. These deliverables will provide corporate guidance and consistency for 
asset management planning and decision making. LAMP’s design provides considerable value 
both in terms of external financing and efficiencies due to shared consulting resources, and in the 
form of a structured and facilitated peer-learning opportunity with a cohort of other 
municipalities. 
 
BACKGROUND 
 
On June 15, 2015, the City submitted an application for consideration to LAMP.  LAMP is a 
collaborative peer-learning and grant funding program administered under the Green Municipal 
Fund (“GMF”) through FCM.  LAMP aims to foster improved asset management capacity in 
municipalities, while integrating economic, environmental, and social sustainability 
considerations. The program is targeted to address four main barriers to municipalities’ adoption 
of asset management: (1) organizational adoption of asset management; (2) linking assets to 
services and outcomes; (3) developing more robust risk assessment frameworks; and (4) 
incorporating life cycle management. 
 



A core eligibility requirement for LAMP is a Council resolution supporting participation in the 
program, which includes execution of the projects outlined in the application. The two projects 
proposed to FCM through the LAMP application were: (1) the development of an asset 
management policy, strategy, and governance framework to support the organizational adoption 
of asset management; and (2) the strengthening of a levels of service framework. The City 
expects to receive notification of acceptance of the City’s LAMP application by FCM in 
September 2015. 
 
LAMP was announced with only a short timeline in which to submit an application. In order to 
take advantage of the opportunity, Administration submitted an application by the deadline and 
is submitting this report for consideration at the earliest available opportunity. In order to meet 
LAMP eligibility requirements, the City requires a supportive Council resolution before 
September 2015. The LAMP program is scheduled to begin in October 2015. 
 
DISCUSSION 
 
Leadership in Asset Management Program Details 
 
LAMP provides an opportunity for the City to work collaboratively within a cohort of five to 10 
municipalities of varying sizes and asset management maturity. The 36-month program consists 
of two phases: 
 
Phase 1 is designed as a collaborative, structured project that delivers the development of an 
asset management strategy, policy and governance structure that is integrated with sustainability 
goals and objectives.  This phase will allow the cohort to share consulting/supporting institution 
resources and principles/frameworks. The collaborative approach will provide an opportunity to 
learn from and contribute to leading practices in asset management. The Phase 1 project timeline 
is approximately 18 months, starting October 2015. Total Phase 1 project costs are estimated to 
be approximately $65,000 ($32,500 City contribution). Work will begin in October 2015 to 
procure a shared consultant; however, consulting costs are not expected to start until 2016.  
 
Phase 2 allows participating municipalities to select a project related to the other three priority 
areas of the program: (1) better linking assets to services and outcomes (levels of service); (2) 
developing more robust risk assessment frameworks; or, (3) integrating life cycle management 
into decision making about infrastructure investments. The Phase 2 project can be undertaken 
independently or with a cluster of other municipalities. The timeline is estimated at 
approximately nine to 18 months, with a flexible start date any time after the inception of the 
program in October 2015. Participation in Phase 1 is required to undertake a Phase 2 initiative. 
 
Key eligibility requirements include: 

• Demonstrated financial and management capacity to undertake the Phase 1 project; 
• A Council resolution to undertake the program (required before administration of funding 

in approximately September 2015); 
• A cross-departmental project team representing planning, engineering, finance, and 

administration departments, including at minimum: (1) a capital planner (public works 
engineer or civil engineering technician or equivalent); (2) a strategic corporate and/or 
land use planner or administrator (could be a sustainability coordinator, director or 
CAO); and, (3) a finance director or equivalent, all employed full-time by the 
municipality; 

• Demonstrated progress in implementing the municipality`s integrated community 
sustainability plan (ICSP) or equivalent corporate sustainability goals; and 

• The completion of an asset management maturity self-assessment. 



 
All requirements were demonstrated as met in the initial application, with the exception of the 
Council resolution being requested through this report. Administration can carry out both Phase 
1 and Phase 2 with existing human resource capacity. A commitment has been made by Finance, 
Planning, Transportation & Utilities, and Strategy Management to ensure a cross-divisional, 
representative project team. 
 
If the City is selected to participate in LAMP, the GMF will cover up to 50 percent of eligible 
project costs, up to a maximum of $175,000 for both Phase 1 and 2. The City will be required to 
contribute the other 50 percent of the project costs for a total project cost of $350,000. The 
maximum GMF contribution to Phase 1 is $50,000 with the remaining GMF funding (maximum 
of $125,000) allocated to Phase 2. The disbursement of GMF funds is scheduled to occur 
following the completion of each project phase, scheduled for 2017.  
 
In its LAMP application the City applied to participate in both program phases, because of the 
value it would provide in peer learning and expertise, external financing, shared consulting 
resources, and alignment with City priorities. Two of the Phase 1 deliverables, a Policy and 
Strategy, will outline the City’s goals with respect to asset management, as well as the high-level 
principles and practices it will follow to realize these goals. The third deliverable, establishment 
of a governance framework, will identify roles and responsibilities with respect to the 
development and integration of asset management approaches, initiatives, tools, and processes. 
Formal governance will ensure the City’s asset management program is progressing as planned 
and is aligned with other initiatives and processes. 
 
For its Phase 2 work, the City will focus on a “Strengthened Levels of Service Frameworks” 
project (as identified in the City’s LAMP application) in order to link its assets to defined levels 
of service. Strengthening levels of service frameworks continues to be an important priority area 
of work for the City; LAMP work will be executed in collaboration with other initiatives in this 
area such as the Core Services Review. 
 
Asset Management at the City of Regina 
 
In 2014, the City created new support functions in key improvement areas.  A new Asset 
Management Branch (“the Branch”) was established in 2015 with a mandate to evolve asset 
management practices at the City to support effective decision-making and prioritization of 
investments in assets, in order to ensure long-term financial viability and the sustainable delivery 
of programs and services.  
 
The Branch will develop a corporate asset management framework that is integrated with City 
processes, and provide support and tools to improve asset management practices across 
departments. The Branch will coordinate the City’s asset management planning, assessment, and 
reporting. Similarly, the Branch will play a coordinating and leadership role in planning and 
executing the LAMP projects. 
 
The Branch derived its mandate and work plan from direction in Building the Foundation: 
Strategic Plan 2014-2017 (“Building the Foundation”) and Design Regina: The Official 
Community Plan, Bylaw No. 2013-48 (“OCP”), as well as from leading practice research in 
consultation with other municipalities, industry experts, and internal departments.  
 
Participation in LAMP Phases 1 and 2 will enable foundational work to support key activities on 
the City’s asset management roadmap, address the need for corporate guidance and consistency, 
and emphasize and strengthen the link between City assets and the services they deliver. The 



ability to participate in LAMP will allow the City to learn from the experience and past efforts of 
other municipalities within the cohort. LAMP also provides the City an opportunity to leverage 
external funding to accomplish asset management goals and objectives outlined in Building the 
Foundation and the OCP. 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
LAMP is projected to have a total cost of approximately $350,000, with a maximum of $175,000 
provided through FCM’s Green Municipal Fund.  Staff anticipate the corporation’s cost for 
Phase 1 will be $65,000, with the balance of the costs incurred in Phase II.  Funding can be 
provided from existing, approved funds in the 2015 Budget. 
 
LAMP will lead to opportunities for increased efficiency in service delivery and future cost 
avoidance due to best practice asset management. 
 
Environmental Implications 
 
Linking asset management practices and sustainability considerations (environmental, financial, 
and social) is a focus of the FCM’s Green Municipal Fund. Improved capacity in asset 
management, with the inclusion of best practices in environmental sustainability, can provide 
long-term benefits in environmental performance. 
 
Policy and/or Strategic Implications 
 
Participation in LAMP will enable initiatives designed to advance progress on asset management 
goals and objectives outlined in both Building the Foundation and the OCP. The work will set 
the stage for the City to achieve specific objectives in Building the Foundation: 
 

• Direction 2: Improve Financial Viability: 
o Objective 2.1 A full life-cycle Asset Management approach is being used to 

support infrastructure renewal decisions; and 
o Objective 2.3 Decisions about programs and assets reflect future service needs. 

 
In addition to influencing community priorities to Achieve long-term financial viability and 
Promote conservation, stewardship and environmental sustainability, the initiative would 
directly contribute to reaching both Financial and Infrastructure goals in the OCP:  
 

• Section B Financial Policies, Goal 2 – Sustainable Services and Amenities, 1.3: Optimize 
the use of existing services/amenities:  

o 1.3.1 Establish an asset management framework and program; 
 

• Section D Citywide Policies: D4: Infrastructure, Goal 2 – Asset Management and Service 
Levels, 6.3 Prepare and implement an asset management strategy for infrastructure to: 

o 6.3.1 Guide City planning and operations; 
o 6.3.2 Establish a service framework and levels of service for existing and new 

assets; and 
o 6.3.3 Focus resources for managing and investing in infrastructure. 

 



Other Implications 
 
None with respect to this report. 
 
Accessibility Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
A letter of consultation was sent to the Government of Saskatchewan, informing them of the 
City’s intent to submit an application to LAMP. This was an FCM application requirement. 
 
An internal communications plan for the change initiatives will be developed by the Asset 
Management Branch in consultation with Communications.  
 
DELEGATED AUTHORITY 
 
The recommendations contained in this report require City Council approval. If selected to 
participate in LAMP, there is an opportunity for the City to receive up to $175,000 in revenue to 
cover a portion of the City’s costs to participate in LAMP. As per section 35 of The Regina 
Administration Bylaw, No. 2003-69 City Council approval is required to enter into revenue 
agreements where the value of the revenue exceeds $100,000. 
 
Respectfully submitted, 

 

Respectfully submitted, 

 
Katie Geoghegan, Manager 
Asset Management 

Karen Gasmo, Executive Director 
Transportation & Utilities 

 
Report prepared by: 
Katie Geoghegan, Manager, Asset Management 


