Appendix A -3
Qualifications and Competencies of Police Commission Members
Toronto
Qualifications

e Aninterestin, and commitment to, public safety and responsible police governance
e Anunderstanding of the police community, its values and its needs

e Superior skills in leadership and management

e Administrative and budgetary experience

e Dedication to public service and the community

e Skills in conflict management, negotiation and mediation

e An ability to set organization goals and priorities

o Aflexible schedule to meet time commitments of the position



