APPENDIX F

2022 Budget Submission - Service Partners (RPL)
Date

November 3, 2021

To

Executive Committee

From

Financial Strategy & Sustainability

Service Area

Financial Services

Item No.

EX21-72

RECOMMENDATION
The Executive Committee recommends that City Council refer and consider the 2022 budget and
request as submitted by the Regina Public Library (RPL) at its 2022 budget meeting in December
2021.
ISSUE
As required by legislation, it has been the practice for the RPL to provide the Executive Committee
with a presentation outlining their plan of activities and budget request for the coming year. The
purpose is to present their budget and request a library mill rate for the upcoming year to be
deliberated and approved by City Council at a future City Council meeting. The RPL’s 2022 Plan
and Budget is included as Appendix A.
The deliberation and approval of the request is undertaken as part of Council’s consideration and
approval of the overall General Fund Operating Budget. As a result, once discussed at the
Executive Committee, the budget submission is referred to the 2022 budget process for future
budget deliberation by City Council.
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IMPACTS
Financial Impacts
The 2022 Budget Submission for RPL will be considered and approved by City Council through
future budget deliberations.
The RPL is requesting a mill rate of 0.87191, which is a mill rate increase of 2.46 per cent over
2021.
There are no accessibility, environmental, policy/strategic, risk/legal or other impacts or
considerations
OTHER OPTIONS
None with respect to this report.
COMMUNICATIONS
The Regina Public Library will be advised of the decision of City Council.
DISCUSSION
Regina Public Library (RPL) – Appendix A
The Regina Public Library promotes and supports cultural, economic, educational and recreational
development in the City through collections, programs and services.
Under Section 22(1) of The Public Libraries Act, the Board of the Regina Public Library is required to
ask City Council for approval of the mill rate request. The 2022 Library mill rate request is 0.87191.
This represents a 2.46 per cent mill rate increase over 2021. As a comparison the 2021 mill rate
increase was 2.90 per cent over 2020. The budget presented is required to operate the Library
system effectively and efficiently.
DECISION HISTORY
On July 7, 2021 (EX21-50), the Executive Director, Financial Strategy & Sustainability presented an
Economic and Preliminary 2022 Budget Development Update to the Executive Committee.
On October 20, 2021 (EX21-71), the Executive Director, Financial Strategy & Sustainability
presented the 2022 Budget Update to the Executive Committee.
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The recommendations contained in this report is within the authority of the Executive Committee.

Respectfully Submitted,

Respectfully Submitted,

Prepared by: Abiye Dickson, Financial Business Partner

ATTACHMENTS
Appendix A - Regina Public Library
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Appendix A

2311 - 12th Avenue
P.O. Box 2311
Regina, Saskatchewan
Canada, S4P 3Z5

October 15, 2021
Mayor Sandra Masters;
Members of City Council
City of Regina
PO Box 1790
Regina SK S4P 3C8
Dear Mayor Masters and City Councillors:
Under Section 22, (1) of The Public Libraries Act, 1996, the Board of Regina Public Library
requests that Council approve the Library mill rate request.
The Library Board is requesting a mill rate increase of 2.46% for 2022. This amount is equivalent
to a 0.22% increase in the City’s mill rate. RPL’s request amounts to an increase of $4.80 per
year, or $0.40 per month for the average homeowner.
Our budgeted revenue includes $1,534,014 for grants-in-lieu and $40,000 for supplementary
taxes.
Revenue from tax sources can be summarized as follows:
•
•
•
•

2022 Library mill rate
2022 City of Regina net levy request
2022 Grants-in-Lieu
Mill rate increase over 2021

0.87191
$23,765,807
$1,534,014
2.46%

The Regina Public Library Board submits these proposals as citizens entrusted to provide and
steward public library services to our patrons, and with the knowledge that the budget
presented is required to operate the Library system effectively and efficiently.
Sincerely,

Sean Quinlan, Chair
Regina Public Library Board of Directors
encl

2022 LIBRARY MILL RATE
2022 CITY OF REGINA NET LEVY REQUEST
2022 GRANTS-IN-LIEU
MILL RATE INCREASE OVER 2021

0.87191
$23,765,807
1,534,014
2.46%

2022 Mill Rate Request
RPL is requesting a mill rate increase of 2.46% for 2022. This amount is equivalent
to an 0.22% increase in the City’s mill rate. RPL’s request amounts to an increase of
$4.80 per year, or $0.40 per month for the average homeowner. 1
This document augments our request by providing information on our 2021
activities and progress to date, as well as a high-level overview of our plans for
2022. We invite you to review the following document to learn more about our year
to date, our successes in meeting our goals, and what lies ahead for 2022.

2021 Year in Review
Like most organizations, Regina Public Library ushered in 2021 with continued adherence
to Government of Saskatchewan’s restrictions to reduce the spread of Covid-19. Our
branches moved from being open with capacity limits, to closed, to re-open with capacity
limits, and then fully open with no limits starting July 11. At the time of this writing we are
open and do not have vaccination/negative test restrictions to enter the library.
Throughout these changes we offered library services and support to our community – not
only in branches, but through them, and through our online digital services.
Customers continue to share their joy at being able to access library services and materials
throughout the course of the pandemic, regardless of whether our doors were open.

Calculated based on the City’s average residential assessed value of $315,000.
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“Three cheers for the incredible employees of RPL! Thank you for all you do to
help us maintain a sense of normalcy by continuing to provide your services in
spite of Covid-19. Your efforts to adapt to the changing conditions and continue
to deliver us some much needed relief during the pandemic is greatly
appreciated. Thanks to all of you!!” — Bob B.
“Picking up my holds is one of my few “outings” these days. Thank heavens for
the library!” — Myrna C.
“Thank you for your ‘flexibility’! I’m especially appreciative that you provide a
wide array of e-books during these pandemic times.” — Roxene G.

Response to community need during the pandemic
As we made our way through branch openings, closures, and limited capacities we saw
firsthand the impacts of the pandemic on our community. We expand our offerings based
on the apparent needs of our customers and the community.
Demand for services
The pandemic provided us with a better understanding of how library services are
accessed in relation to the socio-economic status of our customers.
During the pandemic, our suburban libraries were accessed regularly by customers
wanting to borrowing materials (books, DVDs, etc.) Curbside pickup was heavily accessed,
and circulation numbers were consistent.
Use of Central Library changed as downtown workers were forced to work from home.
Fewer materials were borrowed at Central and curbside and pickup services weren’t used
as much as elsewhere. Older adults living downtown were not visiting during winter
months, and while some accessed our curbside pickup, many used our homebound
delivery service 2, which boomed during Covid.
The majority of the remaining customers at Central accessed technology, WiFi, and other
physical supports – supports that aren’t otherwise available to this customer base. While
the digital divide has always been apparent at and between RPL locations, the pandemic
2

Available primarily to homebound seniors and care homes.
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made it especially evident, particularly when branches were closed. Examples of physical
supports used at Central and other inner-city branches follow below.

Print4Me
Access to computers, the Intranet, and printers is a continued need, particularly at Central,
and the closures created a gap in the availability of this service. In early spring, RPL
mobilized Print4Me, a print-on-demand service to support customers with essential
printing. Uptake was highest at Central Library. The majority of print jobs completed were
resumés, job applications, immigration forms, and school-related materials.
Computers in the Community
We also provided decommissioned computer hardware and start-up technical support to
community partners. The initiative began in 2020 when decommissioned computers were
provided to Carmichael Outreach. We continued in 2021 by providing 10 computers to the
YWCA and the Friendship Centre. The provision of these decommissioned computers,
along with some start-up technical support, further solidified our relationships with these
important community partners. Going forward, we expect to continue this service as we
are able.

Expanded WiFi perimeter
In 2020, RPL expanded the perimeter of its WiFi outside of branches. We continued this
service in 2021 and saw a significant uptake from community members who didn’t have
access elsewhere, and who weren’t able to enter branches for their WiFi needs.
Community resources information
Some community-based organizations were forced to limit or halt operations during the
pandemic, creating confusion and anxiety in the people who need them. Those most in
need of food, shelter, and other community resources were unsure where to obtain
necessary supports. RPL reached out to several organizations to create a community
resource guide readily available to those who needed it. The guide was updated
continuously as changes occurred. Use of the guide was significant, and plans are being
made to continue it.
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Access to telephones
Free phones are available in library branches, and during the pandemic the service was
continued by providing a curbside phone at some inner-city branches. The phones were
appreciated by customers, particularly those who frequent Central Library and Albert
Branch at mâmawêyatitân centre.

What we’ve learned from the pandemic
Our work to maintain services of interest during the pandemic demonstrated our resiliency
and adaptability in the face of tremendous upheaval.
We saw a shift in how our resources and service offerings were used. We learned there is a
need for library resources for the community beyond safe and welcoming spaces – our
practical and hands-on resources such as printing, telephones, etc. are absolutely crucial to
our customers. And we learned that, as our customers and community adapt to a new
reality, they expect their public library to be there for them.

Overall response to customer need in 2021
This section provides examples of work undertaken in 2021 that was not directly tied to the
pandemic response.
Central Library: a safe and welcoming downtown destination
A city’s central library is a common gathering place that unites communities and cultures. It
represents a city’s character, its aspirations, and commitment to the future, and should be
a source of pride for the community.
Prior to the pandemic, work had begun to ensure Central Library was a safe and welcoming
public space. RPL introduced a “greeter” role to welcome people as they came through the
door – partly as a convenience for customers, and also a reminder of staff presence as a
way to mitigate issues. Other staff were deployed to roam Central looking for ways to
connect with and support customers.
A safe and welcoming central library is integral to creating a positive downtown experience.
Our goal is to be a key leader in enhancing the downtown, and we continue to work with
the City of Regina, Regina downtown, and other community stakeholders to boost the
downtown experience. We participate at tables including the City’s Community Wellbeing
Table, and the Regina Human Service Partnership. Late 2021 and 2022 will see the
4

implementation of a Safe and Welcoming Plan focused on customer-centric service that will
be transformational throughout the customer journey.
We also believe there is an opportunity to boost Regina’s downtown through a unified,
consistent approach to services and activities. Among our current activities:
•
•

•
•
•

We are reconnecting with office workers who have returned to work downtown and
who use Central Library during lunch and after work;
We are enhancing Central Library as a downtown destination through events,
programs, and services for all ages such as guest speakers, music, exhibitions,
unique children’s programming, and more;
We continue to participate in the Farmers’ Market and offer opportunities to engage
the community through interactive library offerings;
We offer free lunchtime tours of Dunlop Art Gallery; and
We host events on our mezzanine including a traveling exhibition on the ’60s Scoop,
Truth and Reconciliation, current affairs, and more.

Digital supports for the business community
RPL made strides in 2021 to increase the amount of digital content available to our
business community. Lynda.com, a popular online learning tool available free through the
library, merged with LinkedIn Learning, providing RPL customers and others with free
access to over 16,000 courses in seven languages. RPL also added the Irwin Law eLibrary
which includes several titles suitable for the business community such as The Law of
Contracts; Mergers and Acquisitions; Canadian Intellectual Property Law; Franchise Law; and
Individual Employment Law. In 2021 we also introduced the Compendium of Pharmaceuticals
and Specialties (CPS) database, which is a valuable resource for pharmacies, those in the
broader medical community, and the general public alike.
We are pleased to highlight these and many other resources on our website’s Business and
Careers section and to promote them to the local business community.

Social work practicum student
From January to April, RPL hosted a University of Regina social work practicum student at
Central Library. The student was available two days per week from mid January to mid
March, and in that time had 72 interactions with customers. Thirty-four per cent of the
interactions provided contact information and connection to community resources such as
Regina’s Community Fridge. Seventeen per cent of interactions involved a more facilitated
and hands-on experience such as support in applying for temporary housing. Forty-six per
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cent of interactions were simply conversations with customers experiencing social
isolation.
This pilot program is an example of a mutually beneficial partnership that provided
excellent experience to the student and met community needs to access expert knowledge
of the broad array of community supports. RPL has enthusiastically agreed to host another
practicum student in fall 2021.

RPL Hotline
Telephone hotline service also continued into 2021, with all calls from RRL customer service
lines routed through a single hotline number to customer service staff stationed at RPL
locations throughout Regina. This is a new service introduced in 2020 to support services
during the pandemic. The service provides opportunity to streamline responses to
customer questions and to provide a database of frequently asked questions to ensure
consistency of response. Hotline staff engaged in phone, email, and live-chat conversations
with customers, providing the same dedicated level of service that in-person customers
receive.
Check It Out bags
Check It Out bags offer a convenient alternative to browsing library shelves by providing a
selection of materials based on a specific theme, genre, or age group. The bags are curated
by RPL staff based on current trends, popular genres, and the demographics of their
service areas, which allows them to hone their readers’ advisory skills. Since the service
launched in 2020, RPL has loaned out 2,923 Check It Out bags. Uptake on the service
increased in 2021, and it continues to remain popular with customers who appreciate the
convenience and element of surprise.

My Events Guide
My Events Guide is a digital web service that allows RPL cardholders to create a
personalized listing of library programs and events. Guides can be viewed online or
delivered to a user’s inbox via subscription. Content is updated in real time as new
programs are published. This option replaces a very costly, point-in-time print program
guide, and creates opportunities for enhanced agility in program planning.
My Events Guide was publicly launched this summer and continues to grow its subscriber
base.
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Self-serve technology for customers
RPL plans to enhance online customer registration for library cards in winter 2021. The new
service will include identity and residency verification features that will allow more
customers to complete their library card registration online in real time. Once in place, it
will provide Regina citizens with a quick and easy way to become a full access RPL
cardholder without having to visit a branch to verify their identity or residency.
Central Library will have two new technologies available as bookable resources in fall 2021.
Through the Digital Media studio, customers will be able to use a new professional-quality
3D scanning station to create high detail 3D printable files that can be directly printed on
an in-studio printer.
New digitization equipment will be added to Central Library’s Digitization Station to provide
RPL customers with the means to transfer Super 8 film media, such as home movies, into a
digital file format that can be easily shared and consumed via modern platforms, such as
social media, mobile devices and websites.

Enhanced digital services
Digital services uptake remains high in 2021 as the pandemic continues. Updates to our
digital services this year have included relocating our digital magazines to Overdrive (with
an app called Libby.) Uptake has doubled since the move. We have also added hundreds of
“simultaneous use” eBooks for study groups including schools and book clubs.
The popularity of virtual programming for school-aged youth also increased in 2021,
particularly during the 3:30pm to 5:00pm time slot. Programming provides youth with
supports and ways to keep busy after school and while parents are still working. We will
continue with after-school virtual programming given its success to date.
Menstrual Equity Project
The Menstrual Equity Project was initiated just before the library first closed in March 2020.
It is a pilot project that provides access to free menstrual products at Central Library,
Regent Place and Glen Elm branches. It resumed when RPL reopened in July 2020.
From July 2020 to February 2021, over 1,000 products were dispensed through the libraries
in these three communities. In addition to meeting a direct customer need, it has made our
spaces and collections more accessible to a community that may not otherwise visit a
public space.
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The Menstrual Equity Project also led to a partnership with the United Way’s Tampon
Tuesday initiative, increasing awareness of menstrual inequity in our community, and of
RPL as a valued community partner and a resource for people in need of access to
menstrual products.
RPL is considering expanding the program to additional branches where vulnerable
populations could benefit from the service.

Evolving as an organization
Reorganization
RPL began a restructuring project in fall 2021 with the intent to flatten senior levels of
management by introducing five streams of business: Service Innovation, Customer
Experience, Central Library, Branch Libraries, and Finance and Strategy. The new reporting
structure breaks down silos and encourages cross-unit cooperation and synergy, to focus
on customer experience, responsiveness, and innovation. It is designed to position the
library as a resilient organization able to meet current needs with an eye on the future.
Improving efficiencies – Central Library
RPL continues to identify operational efficiencies throughout its workplace. In 2021 we
amalgamated the Central Adult and Central Children’s staff. Prior to this, each group was
considered a separate work unit with individual knowledge and skill sets. Through this
change we can improve deployment of staff to where they’re needed and creates a familyfriendly environment throughout the building. To augment this change, early literacy
training was provided to all staff to better understand the needs of children.
Unit reviews
We continue to conduct unit reviews to identify opportunities to increase efficiency, assess
risk, reduce costs, and ensure brand alignment. Reviews of the library’s Physical Plant;
Human Resources; Outreach Services; and Collections, Acquisitions, and Technical Services
Units have been completed to date.
Reviews have helped to identify or confirm known issues and potential solutions, including
broader support for necessary actions.
Examples of changes to date include:
8

•
•
•

efficiencies in staffing processes including the introduction of online recruitment
software;
integration of library collections for customers living with disabilities, and
equipment to support them; and
elimination of one of our two methods of sorting and categorizing RPL collections to
improve processing and shelving efficiency while ensuring customers could still find
materials easily.

Brand and workplace culture
A brand management plan was approved, and a rollout plan is being finalized for 2022.
Tools and supports are provided to staff, as managers and leadership collaborate on
updating approaches to RPL’s work and service offerings, ensuring that the workplace is
focused on brand and brand is embedded into all we do; that customers are provided with
an exceptional experience worth sharing; and that the perceived value of the library to the
community is increased.
A workplace culture plan was developed to focus on creating a respectful workplace with a
customer-centred culture. A staff committee supports outcomes identified in the plan
including creating a team environment that fosters a commitment to providing quality
customer service to internal colleagues; clearly communicating why services are designed
the way they are; ensuring that library policies and procedures are applied consistently
across the organization; and reviewing current policies and procedures to ensure they
enable quality customer service.

Technological supports for staff
Communico Roam is a staff productivity app designed to consolidate access to various
library platforms and services into a single application so staff have easy and convenient
workflows to help customers access resources. The Roam app is currently in final
development stages and we expect to launch at select branches in November/December
2021.
Human resources during the pandemic
Throughout the year vacancies were managed and, if possible, left unfilled to ensure that
services could be offered effectively and efficiently, without the need for long-term layoffs.
In July, libraries reopened with no limit on capacity and staff who were working remotely
returned to their offices. Recruitment efforts reflected the need to ensure adequate
staffing for the re-opening. Faced with unprecedented circumstances, employees
9

throughout the organization exemplified adaptability, flexibility and creativity as each new
situation unfolded.
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2021 Service Plan Actions
In addition to the work discussed above, the following section outlines the work we have
undertaken, or plan to undertake, to advance outcomes and goals of the RPL Service Plan,
2019-2021. Specific service plan outcomes for 2021 are categorized according to the four
pillars of the RPL mission.
FREE AND OPEN ACCESS TO RESOURCES
•

Customers enjoy greater access to public computers, with fewer restrictions
Expanded access to lendable laptops and computers
A new six-bay laptop lending kiosk will be launched by year end at another RPL branch
location. Staff training is being scheduled for fall/winter 2021.
In fall 2021, 15 new computers with large screen monitors and child-friendly keyboards
will be deployed to seven RPL branches. These new computers will feature the library
edition of Magic Desktop, which provides a safe environment in which children can
grow and learn.

•

Customers benefit from access to technology and digital services, designed to address social
and economic inequality
Circulation of physical items
RPL's physical items saw a small decline in circulation during the pandemic, due to
branch closures, reduced hours, and branch capacity limits. Despite these restrictions
our circulation numbers remain very strong, demonstrating that our customers
continue to appreciate physical books and other materials.
2019
2020
2021

Period
Jan. 1 – Sept. 1
Jan. 1 – Dec. 31
Jan. 1 – Sept. 1
Jan. 1 – Dec. 31
Jan. 1 – Sept. 1

Total Checkouts
1,035,051
1,505,767
496,260
833,528
668,938
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Circulation of digital items
We’ve also seen a vast increase in use of digital materials which shows no signs of
slowing. In 2019, prior to the pandemic, digital downloads of library resources totaled
220,000. In the first six months of 2021, we’ve already logged 242,000 checkouts,
suggesting that digital circulation will more than double by the end of 2021. Digital
circulation accounts for nearly 28 per cent of our overall circulation – a significant
increase over years past.

COMMUNITY SPACE WHERE PEOPLE AND IDEAS MEET
•

Customers participate in library programs that reflect Regina’s growing diversity
Diverse online programs
Dunlop Art Gallery collaborated with local community organizations including the
Regina Open Door Society, CNIB, SaskAbilities, and MultiFaith Saskatchewan to offer a
variety of online programs.
The Saskatchewan Visual Art Project, which RPL undertook with MultiFaith Saskatchewan,
featured art from 32 local high school students. Originally offered as an online
exhibition, Dunlop staff quickly adapted it and moved it into Central Library upon
re-opening.
Earlier this year, MultiFaith Saskatchewan presented the Dunlop with an award to
recognize its ongoing partnership and commitment to community.

•

Customers from all life stages and backgrounds feel welcome and comfortable participating
in library programs
Outreach supports
RPL’s physical Outreach Office was closed for much of the year but continued to
provide accessible materials for loan including accessible audio formats and large print
materials. We increased access to Mp3 audio books and moved assistive technologies,
including a text-to-speech device and print enlarger, into the main areas of Central
Library. Delivery of materials to homebound customers continued throughout the
pandemic. New accessibility training was provided to customer service staff at Central
Library to support Outreach customers.
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•

Customers have access to Indigenous programming tied to reconciliation at all library
locations
Indigenous storytelling sessions
RPL worked with local schools to deliver 50 online storytelling sessions to over 10,000
students, teachers, and members of the public, expanding the reach of Saskatchewan
Indigenous Storytelling month.
Response to the online offering was overwhelmingly positive, reflected in a 35%
increase over 2020’s in-person attendance. Evaluations reveal that students and
teachers learned new information, felt increased confidence with the subject matter
and were encouraged to continue learning. Customer comments included:
o
o
o

Our storyteller was wonderful! Super engaging, knowledgeable.
Thank you very much - great learning opportunity that connects to MANY curricular
outcomes :)
Thank you so much! These Zoom calls make your important programs so accessible
for school! Please consider continuing these even after the pandemic is over :)

We will explore a hybrid model in 2022 aimed at providing options for teachers who
wish to connect their students with Saskatchewan Indigenous Storytellers.
Decolonize YQR: Monthly TRC workshops
RPL partnered with Reconciliation Regina to present monthly workshops facilitated by
Indigenous community leaders dedicated to supporting a safe, diverse, and inclusive
environment that educates, energizes, and inspires creativity and transformation. This
helps ensure that we address issues of relevance to the community, while creating
space for dialogue and discussion.
Topics to date have included: Understanding Colonization, Decolonizing our Minds,
Hearts, Urban Spaces, and Decolonization and Racism. Attendance is high, averaging 55
participants per program, with at least 90% of evaluation responses indicating:
o
o
o

An increase in knowledge of the subject (90%)
Increased confidence with the subject (95%)z
Feeling encouraged to pursue future learning/reading (99%)
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Customer comments have been overwhelmingly positive:
o

o
o

I am mixed-race Polynesian, first generation born and raised in the US. The speakers
reminded me very much of my mother and grandmother and the experience of
decolonizing thinking through the practice of listening to elders and storytelling. I
would recommend to those looking to have that experience and found it nourishing
and healing.
Fantastic presentation. I learned so much!
I applaud RPL for initiating this series and truly hope that many people learned from
John Lagimodière's excellent, condensed overview of the History of Métis People, and
are inspired to read and explore more of the recommended resources. I hope readers
and listeners are also moved to increase their children and grandchildren's learning
of, and respect for, Indigenous History and Indigenous People. Thank you for this very
informative and very inspirational beginning.

We plan to continue the series through the remainder of 2021.

PROGRAMS AND SERVICES THAT SUPPORT READING, CURIOSITY, AND
DISCOVERY
•

Regina students, teachers, parents, and community organizations recognize the library as a
trusted partner that supports student success
Literacy services at City PlayEscapes locations
Building on the success of our 2020 partnership with the City of Regina (CoR), we
expanded our collaborative efforts with the PlayEscapes program to provide literacy
training to all PlayEscapes staff, who now have a greater understanding of the
importance of summer learning. We installed temporary libraries in three PlayEscapes
locations and continue to distribute Summer Learning Kits to PlayEscapes campers.
Over 1,000 Regina children living in vulnerable circumstances have received one of
RPL’s Summer Learning Kits, which contain books and activities that support and inspire
learning at home during the critical summer months.

Level Up!
RPL’s summer learning program was redesigned in 2021 to focus less on incentivizing
participation with small prizes in favour of providing children with a broad range of fun
and engaging reading and learning activities. We adapted our in-person presentation
strategy and created easily-accessible online presentations to promote Level Up! in
classrooms affected by pandemic restrictions.
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Over 4,500 children participated in classroom presentations that were customized for
three different age ranges. Feedback from teachers was exceedingly positive, and will
inform a hybrid approach for 2022, with both online and in person options for teachers
to choose from.
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Looking Forward to 2022
New Strategic Plan
Work progresses on a new strategic plan for the organization with the intent to introduce it
in fall 2021 for execution starting in 2022. While the plan is in final development, it will
draw on the balance between responsiveness and innovation to guide the library forward.
Key concepts include:
•

Responsive customer service: while we continuously receive positive and glowing
feedback from our customers, we continually strive to improve our customer service.
We will be delving deeper into the mechanics of responsive customer service by
increasing our understanding of what our customers want, further educating our
employees to meet customer demands, and employing technology to enhance
self-service options, while still maintaining a friendly, supportive staff to provide a
“human” library experience.

•

Innovation: We are committed to expanding innovation at the library, and for our
customers. We will provide our employees with the tools they need to explore new
ideas, new offerings, and new approaches to our work. We value collaboration and are
seeking to integrate our work units to encourage cross-pollination of ideas. An
innovative workplace will improve the customer experience by offering new and
sometimes surprising offerings that align with wants and needs.

Sherwood Village Refresh
Planning will commence for a refresh of RPL’s Sherwood Village Branch in fall 2021. It will
include a new layout, new shelving, painting, and carpeting.

Indigenous Services Strategy
RPL’s Indigenous Services Advisor has drafted an Indigenous Services Strategy to ensure all
aspects of RPL operations incorporate a connection to our shared treaty history. The next
step is to engage our Indigenous partners in the planning process to ensure that it
accurately captures their perspectives.
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Our Indigenous Services Strategy will serve as a blueprint for working alongside Regina’s
Indigenous community to provide programs, services, spaces, and collections that are
relevant and reflect an inclusive perspective. It will ensure that our Indigenous customers,
partners, and community members see themselves represented in their public library, and
guide RPL in supporting the whole community as we experience and work toward
reconciliation.

Digital technology
The technology in our Digital Media Studio has fulfilled a need that was previously
unknown in our community by providing free access to powerful tools to create films,
video, sound recordings, and more. The studio is booked continuously by people with a
range of needs including a teacher encouraging students to express themselves through
music; a young music video producer fleshing out his portfolio; grandparents recording
storytelling for grandkids in another province; and an Indigenous singer/dancer recording
traditional dancing and music to share with family and friends.
A key focus for 2022 will be to connect customers with some of the more portable
technology such as high-powered film and video editing software. We will offer access to
professional creators in commercial and artistic sectors, such as video game development
and virtual reality, and music, film and video. We also plan to expand services offered at
the Digital Media studio into some of our other branches.
Outreach
In 2021 we partnered with the United Way of Regina to offer iPads to homebound
customers, and in 2022 we will expand that service and look into other digital supports for
Outreach customers.
We will increase accessibility throughout the organization with additional CNIB beacons in
our branches. The beacons are used by community members with sight loss to navigate
urban centres through a smart phone app.
Dunlop programming
Dunlop Art Gallery and RPL Film Theatre will offer online and in-person programming into
2022, building on our learning that some audiences prefer the flexibility and convenience
of the online format.
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MS365 Intranet Portal
RPL’s aging, developer-managed Drupal intranet site will be replaced with a fully integrated
digital workplace that includes automated document publishing workflows and
decentralized content management to manage document and information sharing
practices more effectively with all employees.
Projection Gaming Space for Children and Young Adults
We will introduce a new interactive technology experience to bring library customers
together in a welcoming and fun way using the BEAM Interactive Projector Game System.
The system allows kids to run, jump, and pounce as they participate in interactive learning
games.
My Events Guide
The initial launch of the My Event Guide service is a foundational first step to offering
customers personalized services for managing awareness for and attendance at RPL
events. We plan to expand this service to include Film Screenings and Dunlop Art Gallery
Exhibitions and provide users with options that will allow us to customize an event guide
for them based on their defined interests and past attendance history.

In Closing
The world’s response to COVID-19 continues, and at this point it is hard to tell what might
happen next. Regardless, RPL has taken its learnings from this situation and used them to
adapt and prepare for the future. Libraries and library services have changed because of
this situation and the impact it has had on our community. We know that our near future
will not be “back to normal” – there will be a new normal, and we will be there to help
shape it.
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THE REGINA PUBLIC LIBRARY BOARD
CITY COUNCIL 2022 BUDGET SUBMISSION
STATEMENT OF OPERATIONS AND FUNDING ADJUSTMENTS
Appendix A
2022
Budget
$

(Unaudited)

2021
Budget
$

(Unaudited)

2022 Budget vs.
2021 Budget
$ Change

Statement of Operations
Revenue:

Taxes and Grants:
City of Regina tax levy (Note 1)
Grants-in-lieu of taxes
Provincial services agreement
Other grants
Other Revenue:
Other revenue

Total Revenue

23,765,807
1,534,014
612,593
236,800
26,149,214

22,731,254
1,522,105
612,593
231,800
25,097,752

1,034,553
11,909
5,000
1,051,462

694,460

772,357

26,843,674

25,870,109

973,565

12,087,795
6,237,535
3,430,191
2,020,043
95,360
23,870,924

11,810,478
5,283,817
3,265,913
1,953,995
121,100
22,435,303

277,317
953,718
164,278
66,048
(25,740)
1,435,621

2,727,000

2,750,000

(23,000)

26,597,924

25,185,303

245,750

684,806

(439,056)

2,727,000
31,000
2,758,000

2,750,000
43,000
2,793,000

(23,000)
(12,000)
(35,000)

3,003,750

3,477,806

(474,056)

(77,897)

Expenses:

Operating Expenses:
Library Services
Customer Experience
Service Innovation
Finance & Strategy
Governance
Total Expenses before Amortization
Amortization Expense
Total Expenses

Annual Surplus from Operations

1,412,621

Funding Adjustments

Adjustments for non cash items
Amortization of Capital Assets
Employment Benefits Obligation

Funding Provided from Operations
Note:
1 Includes supplementary taxes of $40,000 (2021 - $40,000).
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THE REGINA PUBLIC LIBRARY BOARD
CITY COUNCIL 2022 BUDGET SUBMISSION
STATEMENT OF OPERATIONS AND FUNDING ADJUSTMENTS
Appendix A

DRAFT
2022
Budget
$

Capital:

Ongoing:
Library Materials (Note 2)
Building
Furniture and Equipment
Information Technology
Land Improvements
Shelving
Vehicles
Major Projects:
Branch Development (Note 3)

2021
Budget
$

2022 Budget vs.
2021 Budget
$ Change

1,497,000
160,000
663,250
60,000
30,000
2,410,250

1,855,000
160,000
752,806
60,000
2,827,806

620,000

620,000

3,030,250

3,447,806

(358,000)
(89,556)
30,000
(417,556)
-

Special:
Total Capital

Net Funding Requirements
Less other sources of funds:
Planned Funding from Reserves
From DAG Reserve
From Vehicle Reserve
Add other uses of funds:
Planned Contributions to Reserves
Planned Contributions to Appropriated Reserves - Vehicles
Planned Funding to DAG Reserves

Net Budget (Note 4)

(417,556)

26,500

(30,000)

56,500

(26,500)
(30,000)
(56,500)

-

(26,500)
(30,000)
(56,500)

30,000

30,000

30,000

30,000

-

-

(0)

Notes:
2 Starting with the 2022 Budget, eBooks/eAudiobooks are expensed rather than capitalized. The decrease in capitalized
Library Materials is offset by an increase in Customer Experience operating expenses. The total 2022 Budget for capital
and non-capital library materials combined is $2,770,000 (2021 = $2,534,000).
3 Cost estimates include on-going branch renewal.
4 $0 indicates a balanced budget.
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THE REGINA PUBLIC LIBRARY BOARD

Schedule 1

SCHEDULE OF EXPENSES BY OBJECT
Year ended December 31
2022
Budget
$

(Unaudited)
EXPENSES
Wages, benefits and honoraria
Purchased goods and services
Interest
Amortization
Net expenses

15,066,852
8,788,072
16,000
2,727,000
26,597,924
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2021
Budget
$

(Unaudited)
14,732,221
7,680,082
23,000
2,750,000
25,185,303

2022 Budget vs.
2021 Budget
$ Change

334,631
1,108,653
(7,000)
(23,000)
1,413,284

THE REGINA PUBLIC LIBRARY BOARD

Schedule 2

SCHEDULE OF LIBRARY MATERIALS
Year ended December 31
2022
Budget
$

(Unaudited)
Books
e-books (Note 1)
DVDs
Sound recordings
Net expenditures

1,192,000
245,000
60,000
1,497,000

2021
Budget
$

(Unaudited)

2022 Budget vs.
2021 Budget
$ Change

1,075,000
450,000
260,000
70,000
1,855,000

Note 1
e-books no longer qualify as capital assets. These purchases are now expensed.
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117,000
(450,000)
(15,000)
(10,000)
(358,000)

2022 Budget Submission - Service Partners
Date

November 17, 2021

To

Executive Committee

From

Financial Strategy & Sustainability

Service Area

Financial Services

Item No.

EX21-76

RECOMMENDATION
The Executive Committee recommends that City Council refer and consider the 2022 budgets and
related requests as submitted by the Regina Exhibition Association Limited (REAL) – Appendix A,
Economic Development Regina (EDR) – Appendix B, and the Provincial Capital Commission
(PCC) - Appendix C at its 2022 budget meeting in December 2021.
ISSUE
It has been the practice for REAL, EDR and the PCC to provide the Executive Committee with a
presentation outlining their plan of activities and budget request for the coming year. The purpose is
to inform the Committee of the community investment (grant) that is being requested from the City
by these organizations for future budget deliberations by City Council.
The deliberation and approval of the requests is undertaken as part of Council’s consideration and
approval of the overall General Fund Operating Budget. As a result, once discussed at the
Executive Committee, the budget submissions are referred to the 2022 budget process for future
budget deliberation by City Council.
IMPACTS
Financial Implications
The 2022 budget submission for REAL, EDR and PCC will be considered and approved by City
Council through future budget deliberations.
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REAL is requesting total funding of $1,100,000 for 2022. This includes $400,000 as an annual
operating grant, which is the same as their 2021 approved operating grant funding and a $700,000
conditional grant related to assisting REAL in making principal and interest payments on REAL debt
previously approved by Council.
EDR is requesting total funding of $2,185,205 in 2022 representing a net increase of $337,000 over
2021. This increase includes $37,000 in ongoing funding to cover cost of living and inflationary
pressures and a one-time funding request of $300,000 to support the long-term growth and recovery
of events, conventions and tourism sectors.
The PCC is requesting $2,719,000, which is the same as their 2021 request which was included and
approved in the 2021 budget. This includes an operating funding request of $2,119,000 and a
capital request of $600,000 in 2022.
There are no accessibility, environmental, policy/strategic, risk/legal or other implications or
considerations.
OTHER OPTIONS
None with respect to this report.
COMMUNICATIONS
The Regina Exhibition Association Limited, the Economic Development Regina and the Provincial
Capital Submission will be advised of the decision of City Council after Council considers and
approves a 2022 budget for the City in December 2021.
DISCUSSION
Regina Exhibition Association Limited (REAL) – Appendix A
The Regina Exhibition Association Limited (REAL) is a non-profit corporation that is responsible for
the stewardship, development, promotion and overall management of Evraz Place for the City of
Regina. REAL began operating as a not-for-profit municipal corporation in 2014 with oversight from
a Board of Directors appointed by Council. The City of Regina owns the lands and assets of Evraz
Place that REAL operates on behalf of the City. REAL is a large, multi-purpose event complex with
over 1.2 million square feet of fully connected indoor space and over thirty (30) acres of outdoor
usable space located in the heart of Regina – in close proximity to the Regina International Airport
and downtown.
REAL is requesting $400,000 in funding in 2022, which is the same as the 2021 approved funding.
The funding is due to financial impacts the organization expects to experience due to the COVID-19
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pandemic. REAL has re-committed to reducing this grant amount ($400,000) in half next year in an
effort to become financially sustainable.
This funding request is in addition to the $700,000 conditional grant related to assisting REAL in
making principal and interest payments on REAL debt approved by Council on December 16, 2020
(CR20-96) and August 11, 2021 (CR21-114). This grant will be reviewed annually to determine if
REAL has sufficient cashflows to support their debt obligations.
Economic Development Regina (EDR) – Appendix B
EDR’s mandate is to create and implement an economic development strategy to grow and sustain
prosperity in the Regina region; encourage the retention, development, attraction and growth of
business and tourism products and services for those who live, work, visit and invest in the Regina
region; and market and promote the Regina region for business and tourism. EDR is a not-for-profit
municipal corporation with oversight from a Board of Directors that is appointed by City Council.
EDR is requesting total funding of $2,185,205 in 2022 representing a net increase of $337,000 over
2021. This increase includes core funding of $1,885,205 in 2022, which is an increase of
approximately $37,000 or two per cent over 2021. This increase is reflective of cost of living and
inflationary pressures to maintain core services and support day-to-day business.
In addition, on a one-time basis, EDR is requesting an additional $300,000 from the City to support
the long-term growth and recovery of events, conventions and the tourism sector. Traditional
sources of revenue for these priorities continue to be impacted due to a longer than expected impact
of COVID-19. Together with its partners, EDR is working to attract and maximize high-impact events
for future years.
Provincial Capital Commission (PCC) – Appendix C
Under The Provincial Capital Commission Act, the Government of Saskatchewan established a
Board of Directors representing Wascana Centre’s three participating parties.
The Board contains three representatives from the Government of Saskatchewan and one each
from the City of Regina and University of Regina. The PCC provides oversight and stewardship of
2,300 acres of land within the City of Regina, including land owned by each participating party and
occupied by diverse tenants.
Pursuant to legislation, the majority of PCC’s revenue is in the form of grant contributions from the
PCC’s participating parties: Government of Saskatchewan, City of Regina and University of Regina.
PCC has presented a total request from the City of Regina of $2,719,000, which is the same as their
2021 request which was included and approved in the City’s 2021 budget. This includes an
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operating funding request of $2,119,000 and a capital request of $600,000 in 2022. The capital
budget includes capital upgrades/improvements related to the following projects:
• Albert Street Upgrades
• Fitness Station Walkways
• 23rd Connection - Moving Fence and Paving
• Candy Cane Park Pathway
• Wayfinding Signage
• Wascana Drive Lighting Upgrades
DECISION HISTORY
On July 7, 2021 (EX21-50), the Executive Director, Financial Strategy & Sustainability presented an
Economic and Preliminary 2022 Budget Development Update to the Executive Committee.
On October 20, 2021(EX21-71), the Executive Director, Financial Strategy & Sustainability
presented the 2022 Budget Update to the Executive Committee.
The recommendation contained in this report is within the authority of the Executive Committee.
Respectfully submitted,

Respectfully submitted,

Prepared by: Abiye Dickson, Corporate Budget Consultant

ATTACHMENTS
Appendix A - REAL 2022 Budget Submission
Appendix B - EDR 2022 Budget Submission
Appendix C - PCC 2022 Budget Submission
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November 8, 2021
City of Regina
Attention: Curtis Smith
Manager, Budget and Long-Term Financial Planning
City Hall – 2476 Victoria Avenue
Regina, SK S4P 3C8
RE: Regina Exhibition Association Limited (REAL) 2022 Budget / Community Grant Request
Dear Curtis,
As 2021 comes to a close, REAL is hopeful for 2022 to be the year for a full and permanent recovery from the
pandemic. REAL is also realistic that the only thing that has been predictable over the last nineteen months is
that things are not yet consistent, and we have to be nimble and responsive to change and the unchartered
territory we have been travelling.
Our Mandate
Over the last nineteen months, the one thing that has not changed is REAL’s mandate – a mandate that helped
guide us through the darkest moments of 2020 and through the ever-changing landscape of 2021. As a nonprofit organization, registered under the Non-Profit Corporations Act 1995 (Saskatchewan), the City of Regina
(COR) is our sole shareholder who owns the lands and assets which we operate on behalf of City Council in
accordance with our Unanimous Members Agreement (UMA).
It is this UMA that captures our mandate and has provided us guidance since January 2014:
•
•
•

Operate in the best interests of the community and enrich the quality of life for people in the community
through the hosting and delivery of local, regional, national and international events
Develop, operate and maintain City and other facilities to provide world-class hospitality for trade, agribusiness, sporting, entertainment and cultural events that bring innovation, enrichment and prosperity
to the community
Operate with an entrepreneurial spirit and to pursue expanded business ventures that could generate
additional revenue

Our Mission, Vision and Corporate Values
As demonstrated in 2020, our organization, team and staff members continued to respond to an environment
that was under a Public Health Order (PHO), then was open for business and then very quickly reverted back to

be operating under further restrictions and a new PHO. They responded in a manner that truly reflected they
believe in our values and that our mission and vision provided them the guidance they needed to plan for the
unique and unconventional ways our property was activated in 2021.
2021 Overview
The year started off in a similar fashion to 2020, with restrictions in place preventing us from hosting any type of
major event or concert. Our main source of revenue, during this period continued to rely on the Cooperators
Centre being activated, the rental of the International Trade Centre to the Saskatchewan Health Authority (SHA)
and the Canada Emergency Wage Subsidy (CEWS) federal funding program.
Knowing the Province was “hinting” at the PHO being lifted, we were excited to be able to start the planning for
re-opening and our financial recovery. Planning for re-opening in hopes of delivery exciting events and getting
back to football required a financial investment. A financial investment we were willing to make, knowing the
revenue we were projecting to generate after July 11, 2021 would not nearly be enough to cover the up front
investment. We knew this was the right approach as our community and our City depended on us to be there to
deliver exceptional experiences and foster meaningful memories that make our community a better place.
The investment paid off!
REAL delivered our first ever virtual Canada Farm Show (CFS) which was hugely successful with over 92,000
views, participation from 50 countries and over 100,000 farms being reached by our advertising campaign. The
month of August was even better and proved to be the busiest month (ever) on our property with the return of
the Saskatchewan Roughriders for three home games and an eight-day Queen City Exhibition (QCX) that had
almost 275,000 people in attendance, almost 2,750,000 engagements on social and an economic impact of
$11.36 million dollars. In addition, Rider fans returned hungry and thirsty with food & beverage results that
have surpassed budget and reporting the highest ever food & beverage per cap since the stadium opened.
Although CFS, QCX and Rider football generated revenue and had several thousands of guests return to our
campus, it’s the little events and our partnership with SHA that truly had an impact on our community. This all
started in January when REAL made history by building the largest manmade rink in Canada and opened up
Iceville for the first time. Over 190,000 tickets were requested, however due to restrictions REAL had to limit
attendance to 21,000.
Immediately following the teardown of Iceville, REAL was in the process of planning for the WHL Hub. An event
that brought seven teams together, over 46 days to play 84 games. REAL’s attention to detail and highest regard
for safety and cleanliness resulted in the delivery of an event where 1,930 COVID tests were delivered with 0
COVID cases being reported.

With SHA activated on our site and the uniqueness of our footprint, the partnership that was created provided
residents several options to receive vaccines and get tested. SHA delivered over 200,000 vaccines and more
than 135,000 tests which contributed to Regina achieving a vaccination rate of 85% for first doses and almost
80% for second doses.
And then there are the kids – the little guests that visit our property and bring the biggest smiles to our faces as
we see them enjoy the second annual REAL Kids Camp and Trick or Treat with REAL. The expanded REAL Kid’s
Camp had 220 children attend where they participated in sports, arts and culture and learning more about team
building and agriculture. This was the first year for introducing our little campers to experience QCX. Trick or
Treat with REAL, in 2020, was so successful that when this year’s event was announced tickets sold out in 2.5
minutes!
None of the above events would have been possible and our ability would have been limited if it weren’t for the
support we have received from all three levels of government. First, our corporate structure and ownership
have provided us the opportunity to apply and receive payments from the Federal Government under the CEWS
program. We believe the intent of this program was established to support organizations like ours, as it
provided us the necessary funding to invest in the necessary planning and have our staff return to work to
deliver on the above events to the standard our guests have come to expect and deserve. Forecasting the
receipt of $3.3 million, from the CEWS program, REAL has been able maintain relevancy in the community and
minimize the operational loss for 2021.
Secondly, the Province of Saskatchewan continues to fund us $2.6 million dollars under the Casino Funding
agreement which is set to expire April 1, 2027. On average, in a normal operating year, this value represents
90% of our external government funding, not an insignificant amount. As highlighted in 2020, this funding
continues to be and remains extremely important to REAL’s financial sustainability.
With respect to the City of Regina Community Grant, REAL had committed, in 2019, to proactively reduce the
ask by 50% with the intention of bringing the request to $0 by 2023. Unfortunately, with the onset of the
pandemic, REAL requested and was approved to receive $400,000 in 2021. REAL acknowledges and appreciates
the City’s commitment and support with this Community Grant as it did have a positive impact and contributed
to the reduced financial loss being forecasted for 2021.
2022 Budget
Be Assertive & Be Realistic – the approach REAL took as it budgeted for 2022 under circumstances that continue
to mimic 2021 – be prepared for change, uncertainty and nothing is guaranteed.

REAL is hopeful 2022 will prove to be a more profitable year and that the road to recovery is permanent but
there is still a possibility, restrictions will remain for the time being and we need to be prepared.
Consideration was given to the following:
• Where applicable and reasonable, apply the Board Strategic targets of 4% revenue growth and manage
expenses within 3%
• Refer to past PHO restrictions to predict what may be in place for 2022 and budget for no shutdowns,
but a possible increase in expenses to manage the PHO requirements
• Demand is high for trade show and conference space – industries are excited to return to in-person
events
• Live entertainment is back! With confirmation of 6 shows in Q1 of 2022 and a significant number of
holds for the remainder of the year, this could be the busiest year for Brandt Centre shows
• Build off the success of CFS and QCX and deliver an experience that surpasses on what was achieved in
2021
• Be conservative when budgeting for the Grey Cup
As we close out 2021, evidence is mounting that we may be faced with negative effects from experiencing a
pandemic since March 2020. The risks, REAL has identified, are ones that traditionally have not been highlighted
as major. Inflation, rising costs, supply chain and the labour market are all risks that could have a real and
significant impact on REAL’s ability to achieve what is being considered a conservative budget. REAL has
attempted to mitigate this risk by budgeting $500k as a contingency for these unknowns.
On the flip side, REAL has opportunities that will help combat these risks. Events, entertainment and sport & rec
is what we do best and we need to stay focused and capitalize on all the work we have done in 2021 and set a
strong and fast pace for 2022. We need to build off of our success and continue with the delivery of an
exceptional Iceville, CFS, QCX and Grey Cup. We need to capitalize on the event industry’s excitement to be
back and deliver on as many Brandt Centre events we possibly can. We need to embrace our newest event –
Frost @ REAL – by delivering an experience for our community that will have them talking about it for years to
come! Most importantly, we need to stay focused on developing our campus as this is the most important
business line that was identified in REAL’s 2.0 strategic plan as the means in which to become financially
sustainable for years to come.

The 2022 budget has been developed taking into consideration all the information we know today combined
with the best of our abilities to predict how our business will return in a time where this pandemic has been
anything but predictable. The result – a budget for 2022 that combines a bold approach with a realistic
perspective.
In Closing
REAL is respectfully requesting, the City of Regina Administration to support and Council to approve, the
payment of the Community Grant in the value of $400,000 in 2022. REAL is re-committed to proactively
reducing this ask year over year, by 50%.
We would like to sincerely thank the City of Regina – Council and Administration – for your ongoing support and
leadership through this most difficult time. We maintain our commitment to you, our Owner and Sole
Shareholder, to continue to lead REAL in a fiscally responsible manner while providing our guests and
community the events and services they have come to rely on in a time where they need us the most.
Respectfully yours,

Tim Reid
President & Chief Executive Officer
REGINA EXHIBITION ASSOCIATION LIMITED
cc.

Wayne Morsky
Chair – REAL Board of Directors
REGINA EXHIBITION ASSOCIATION LIMITED

David Sinclair, Chair, REAL Audit & Finance Committee
Roberta Engel, Vice-President, Corporate Services

City of Regina
Executive Committee
2022 Budget Presentation

Mission
“We deliver exceptional experiences and foster
meaningful memories that make our community a
better place.”

Vision
“To be the heart of our city and province – a place
where people come to live, work and play.”

Corporate Values
Be original. We think outside the box, constantly challenge the status quo and
welcome ideas for improvement.
Be a host. We treat everyone as if they were a guest invited into our home and we do
so with the highest level of hospitality.
Be inclusive. We welcome everyone and treat all others how we would like to be
treated.
Be proud. We showcase how honoured we are to represent our history, our
organization and to be a valued member of the Evraz Place family.
Be resilient. We willingly adapt to change and never give up.
Be smart. We strategically and thoughtfully manage our business and plan for the
future.
Always own it. We hold ourselves and other accountable for delivering on promises.

Historical Review

Statement of Income
Forecast

2021
$

Budget

2021
$

Actual

2020
$

Actual

2019
$

Actual

2018
$

Actual

2017
$

Actual

2016
$

Revenues
3,175,740
8,660,093
7,713,577
1,725,402
4,896,009
26,170,821

3,028,640
15,024,808
8,696,051
2,123,161
9,037,349
37,910,009

2,711,281
5,235,484
5,083,566
344,790
2,182,185
15,557,306

2,884,449
15,064,681
10,053,547
2,524,801
14,291,962
44,819,440

3,718,104
13,046,701
9,663,558
2,314,417
14,649,011
43,391,791

3,007,256
13,869,256
9,727,789
2,231,408
15,151,244
43,986,954

3,001,324
9,747,049
6,836,504
1,684,469
8,659,343
29,928,689

Contracted labour
Cost of goods sold
Repairs & maintenance
Administration, supplies, and services
Utilities
Wages and employee benefits

957,241
1,749,848
1,900,849
8,796,804
3,302,673
13,084,314
29,791,729

1,440,510
3,891,504
1,599,570
12,970,690
3,549,860
16,563,785
40,015,919

270,422
881,228
1,559,097
4,059,022
3,062,509
11,378,939
21,211,217

2,302,651
5,080,927
2,047,753
12,543,154
3,552,678
19,128,199
44,655,362

1,911,466
5,330,585
1,697,235
10,615,067
3,462,322
19,671,939
42,688,614

2,456,674
5,611,569
2,924,120
11,993,181
3,248,958
17,237,017
43,471,519

1,521,499
3,308,226
3,084,062
6,126,967
2,103,651
13,082,295
29,226,699

(Loss) Earnings from Operations

(3,620,908)

(2,105,910)

(5,653,911)

164,078

703,177

515,435

701,990

3,276,930
(343,978)

(2,105,910)

4,066,855
(1,587,056)

164,078

703,177

515,435

701,990

68.22%
40.45%
-13.84%

143.68%
88.65%
-5.56%

-65.29%
-52.50%
-36.34%

3.29%
4.61%
0.37%

-1.35%
-1.80%
1.62%

46.97%
48.74%
1.17%

-0.88%
2.41%
2.35%

External funding
Event sales and recoveries
Rental and lease revenue
Sponsorship sales
Food and beverage

Expenses

Government COVID-19 assistance

(Loss) Earnings before amortization and interest
Revenue Growth
Expense Growth
Operating Margin

REAL Revenue
• In a normal year of operations, REAL’s
revenue is predominately generated
through the delivery of events,
entertainment and sports & recreation
• For the last two years, REAL’s reliance on
external funding has increased significantly

Funding Impact
• REAL receives $2.6 million annually in a
Casino Grant which commenced on April 1,
1997 for a period of 30 years and will
expire on April 1, 2027 – representing the
majority of the external funding received in
a normal year of operations
• For 2020 and 2021, the Canada Emergency
Wage Subsidy (CEWS) represented more
than 50% of the external funding received
highlighting the positive impact the Federal
program has had on REAL’s sustainability

2021 Events

Saskatchewan Health Authority
209,405 Vaccinations & 135,817 COVID Tests
to Date
SHA started providing both COVID and flu
vaccines on site beginning March 13, 2021 via
drive thru, by appointment, and walk-in.
Regina has achieved a vaccination rate of 85%
first doses and 79.8% second doses with a very
large number of these doses being provided
through the partnership between SHA & REAL.

Iceville
December 31, 2020 – February 15, 2021
21,000 guests
17 different school groups
88 Paid Private Skate Times
More than 100 special skating times for
ER, ICU, COVID/SHA Team, Neurology,
and Pediatric Nurses, Regina Police
Services Families, International Students,
etc.
Demand was high - more than 190,000
tickets requested – number of tickets for
sale was capped due to restrictions
With 90% turnout rate and the memories
made, the investment to deliver the
event was priceless.

WHL HUB
March 12 – April 27
46 Days
84 Games
7 Teams
1,930 COVID-19 Tests
0 Covid Cases
A true testament to REAL’s ability to
deliver an event in a manner that placed
safety and cleanliness first.

Kids Camps at REAL
July/August
220 kids campers ages 5-12
Programming included:
Sports
Arts and Culture
Team Building
Agriculture
Experience QCX
16,500 memories made!

Trick or Treat with REAL
October 31, 2021
25 Partner Booths
8,000 pieces of candy distributed
= happy dentists!
2,000 Children 12 and Under
Registered for FREE
Sold out in 2.5 Minutes!

Saskatchewan Roughriders
Per-caps exceeded Pre-Covid results
by 21%. Rider fans are happy to be
BACK!
Revenue is exceeding budget by 52%
Successful season with hopes of a
Playoff Game!

2022 Budget

Budget Considerations
• Be assertive, but realistic
• Apply – where reasonable – Board Strategic targets of 4% revenue growth and manage expenses within 3%
• Reference current PHO requirements to predict impact to business for 2022 – no shut down, just added requirements to enter
facilities and attend events
• Take into consideration when restrictions started to lift, sport & rec was the first to come back and expectation it will remain in
2022
• In July, when the PHO was released, trade shows & conferences demand was high and the industry was excited to get their spot
reserved for Q4 2021 and 2022
• Live entertainment is excited to get back evidenced with 6 shows confirmed for Q1 of 2022 and a strong hold for a stadium show
• CFS broke all expected viewership records and placed us on the world map with a glimpse of what is planned to be showcased on
the 2022 launchpad
• Take a conservative approach to budgeting for the Grey Cup 2022

Risks & Opportunities
Risks
• Inflation and rising costs
• Supply chain
• Labour market
• Collective Bargaining Agreement expires
• Unknowns around COVID
Opportunities
• IceVille – continue the success of Canada’s largest manmade rink
• Frost @ REAL – introduce a new way to celebrate winter on REAL’s campus
• Brandt Centre Events – capitalize on the industry’s excitement to be back
• CFS – build off the overwhelming success of this year’s virtual event
• QCX – build on the new programming offered in 2021 returning to the traditional 5-day fair
• Grey Cup – capitalize on the first major national event, since 2019
• Site Development – continue to develop and promote leasing opportunities on the REAL Campus

Statement of Income
Budget

Forecast

2,876,711
15,024,270
10,026,578
2,518,028
14,253,624
44,699,212

3,175,740
8,660,093
7,713,577
1,725,402
4,896,009
26,170,821

2,711,281
5,235,484
5,083,566
344,790
2,182,185
15,557,306

2,884,449
15,064,681
10,053,547
2,524,801
14,291,962
44,819,440

3,718,104
13,046,701
9,663,558
2,314,417
14,649,011
43,391,791

3,007,256
13,869,256
9,727,789
2,231,408
15,151,244
43,986,954

3,001,324
9,747,049
6,836,504
1,684,469
8,659,343
29,928,689

2,292,737
5,059,051
2,038,936
12,489,149
3,537,382
19,045,842
44,463,097

957,241
1,749,848
1,900,849
8,796,804
3,302,673
13,084,314
29,791,729

270,422
881,228
1,559,097
4,059,022
3,062,509
11,378,939
21,211,217

2,302,651
5,080,927
2,047,753
12,543,154
3,552,678
19,128,199
44,655,362

1,911,466
5,330,585
1,697,235
10,615,067
3,462,322
19,671,939
42,688,614

2,456,674
5,611,569
2,924,120
11,993,181
3,248,958
17,237,017
43,471,519

1,521,499
3,308,226
3,084,062
6,126,967
2,103,651
13,082,295
29,226,699

2022
$

2021
$

Actual

2020
$

Actual

2019
$

Actual

2018
$

Actual

2017
$

Actual

2016
$

Revenues
External funding
Event sales and recoveries
Rental and lease revenue
Sponsorship sales
Food and beverage

Expenses
Contracted labour
Cost of goods sold
Repairs & maintenance
Administration, supplies, and services
Utilities
Wages and employee benefits

(Loss) Earnings from Operations

236,115

(3,620,908)

(5,653,911)

164,078

703,177

515,435

701,990

Government COVID-19 assistance

236,115

3,276,930
(343,978)

4,066,855
(1,587,056)

164,078

703,177

515,435

701,990

70.80%
49.25%
0.53%

68.22%
40.45%
-13.84%

-65.29%
-52.50%
-36.34%

3.29%
4.61%
0.37%

-1.35%
-1.80%
1.62%

46.97%
48.74%
1.17%

-0.88%
2.41%
2.35%

(Loss) Earnings before amortization and interest
Revenue Growth
Expense Growth
Operating Margin

City of Regina
Community Grant
• Pre-COVID measures were being
taken to reduce the grant funding ask
with the intent to bring to $0 by 2023
• Due to COVID-19 and the financial
impact it has had on REAL, REAL is
requesting $400,000 in funding for
2022
• REAL is committed to make efforts to
reduce the funding ask at a minimum
of 50% year over year – with no ask in
2026

2022
Budget
• The 2022 budget has been developed
taking into consideration all the
information we know today combined
with the best of our abilities to predict
how our business will return in a time
where this pandemic has been anything
but predictable.
• REAL’s approach – given the current
environment - results in presenting a
budget for 2022 that combines a bold
approach with a realistic perspective.

Activity Name
Operations:
Day-to-Day
Stadium Ops & Maintenance
Total Operations
Sports, Recreation & Rentals:
COVID-19
SHA Hospital
COVID-19 / SHA Hospital
Sport and Rec Rentals
External Vendors
Trade Shows / Conferences & Meetings
Total Sports, Recreation & Rentals
Major Tenants:
CWA
Rider Games
WHL Hub
Regina Pat's Hockey
Total Major Tenants
Events:
Community & New Events
Brandt Center Events
Total Events
Signature Events:
QCX
CFS
Total Signature Events
Major Events:
Stadium Concerts
Grey Cup / National Event
Total Major Events
Total

Budget

Q3 Forecast

Actual

Actual

2022

2021

2020

2019

(12,014,517)
(12,014,517)

(10,524,800)
(10,524,800)

(500,000)
(500,000)
4,285,857
662,621
1,251,900
5,700,379

3,073,745
3,086,675
6,160,420
3,149,594
(95,679)
41,216
9,255,550

944,945
906,222
697,183
2,548,350

593,829
537,939
61,161
96,771
1,289,701

(8,953,856)
485,788
(8,468,068)
2,647,927
630,721
3,278,648
3,016,061
25,086
587,940
6,907,735

(12,861,846)
(12,861,846)
4,228,491
614,475
1,718,666
6,561,632

81,768
(2,302)
(124,568)
(45,102)

902,044
1,070,352
697,183
2,669,579

134,411
924,133
1,058,544

(8,364)
(8,364)

(65,988)
154,529
88,540

86,953
777,416
864,368

253,499
1,144,108
1,397,607

(119,894)
(236,172)
(356,065)

(9,560)
(58,933)
(68,493)

223,464
1,304,909
1,528,373

766,440
779,314
1,545,754
236,115

(343,978)

(1,668)
(1,668)
(1,587,056)

696,700
705,273
1,401,973
164,078

In Summary...

COVID-19 has had a major impact on REAL and will
continue to impact REAL’s performance until restrictions are
fully lifted and the public feels safe and wants to attend
events again
Major Concerts and Major Events continue to deliver
meaningful financial, reputational and community benefit
for REAL. REAL is hopeful 2022 will be the year for a full
recovery.
REAL’s budget is bold but realistic. Potential financial risk
may be mitigated with the COVID contingency of $500K,
however inflation, rising costs and supply chain issues could
seriously impact REAL’s profitability.
Unfortunately, due to COVID, REAL is seeking approval to
receive the $400,000 Community Grant funding from the
City of Regina for 2022. REAL commits to proactively
reduce this ask year over year by 50%.

Questions?

Appendix B

November 5, 2021
City Council
City of Regina
PO Box 1790
Regina, SK S4P 3C8
RE: ECONOMIC DEVELOPMENT REGINA INC. (EDR) 2022 COMMUNITY INVESTMENT FUNDING
Dear Members of Council:
We are honored and privileged to be the economic development and tourism agency for Regina. We are
a dedicated group of volunteer board members, and we think of EDR as a small but mighty team
dedicated to growing our city. We are a broker, strategist and activator for Regina’s economy.
Heading into 2022, EDR has fostered significant momentum for the city.
•

•

•

Over the past year, our Enterprise team has played a critical role in securing announcements
that will bring more than $1.7 billion in capital investments and thousands of jobs (and
thousands of additional spinoff opportunities) to the city. We know there are more
transformative announcements on the horizon for Regina that will create many more jobs over
and above what has already been announced.
We also became a founding partner in Canada’s first venture-backed Agtech Accelerator, which
cements Regina’s place a key centre of innovation in the global agriculture and food sector. This
month, we were pleased to welcome InnovateUK as a partner, further enhancing the
accelerator’s global impact.
Together with tourism stakeholders, our Tourism team led the development and execution of a
short-term recovery plan, which included key event activations, strategic marketing activities
and developing new tourism assets like our highly successful new digital guides platform. Our
November 3 conference and launch was very well received by the industry.

In 2021, our partnerships yielded critical foundational strategies that set the stage for growth in 2022
and well beyond. That critical work includes:
•

•

Bringing together a steering committee that is the who’s-who of business leaders in Regina’s
agriculture and food sector to develop an ambitious, actionable and achievable 10-year strategy
for the sector that will generate billions of dollars across Regina’s economy.
Working closely with key stakeholders from across Regina’s visitor economy to develop a longterm strategy for continued growth in our tourism sector.
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•

•

•

Assembling a steering committee of business leaders from across Regina’s economy to develop
a single destination brand and marketing strategy that creates a unified, effective story for
investors, visitors and residents alike. That story will be launched in early 2022.
Leveraging partnerships with the City of Regina, WESK, FHQ Developments, the U of R and other
key partners to ensure that Regina’s ecosystem supports businesses in all stages of development –
including a Competitiveness Framework and All-Access Experts Program (to be launched in Q1).
With the Council for Entrepreneurship Growth, continuing to grow Audacity YQR, which
celebrates the spirit that built our community and Regina’s 23,000 business owners.

We are immensely proud of these outcomes, and we are the only organization in the city capable of
achieving them because we are singularly and objectively focused on enhancing quality of life in our
community by connecting people with opportunity in Regina.
Our 2022 Business Plan, unanimously approved by our Board of Directors, seizes on the momentum of
the past year. It focuses on four strategic priorities that will have the greatest positive impact for
Regina's economy in the coming years.
•
•
•
•

Making Regina one of the most competitive places to do business now and for the next generation
Enhancing Regina’s reputation as a yearlong festival and event city that is known as the best
host for events conventions and trade shows in Canada.
Aggressively telling Regina’s story at home and beyond our city limit
Ensuring the foundation is in place to enable EDR’s success in the work it does for the community

EDR AND TOURISM REGINA’S 2022 INVESTMENT REQUEST
For the 2022 fiscal year, EDR is requesting an investment of $1,885,205 from the City, which includes an
economic adjustment of 2% over 2021. This funding will maintain core services and day-to-day
business, which are outlined in our 2022 Business Plan. Significant additional partner contributions are
necessary for effective delivery on key priorities and projects.
The City’s ongoing commitment to EDR leverages significant additional funding through our Investment
Partner Program and other third-party funding. In 2022, EDR expects to meet the goal it set last year to
restore partner funding to pre-pandemic levels – equaling the City’s core funding contribution. We are
particularly proud of this achievement considering the significant decrease in partner funding related to
the prolonged severe impact of the pandemic on the hospitality sector over the past two years. Due to
funding requirements, much of our 2022 partner funding will flow directly to key priorities including the
Agtech Accelerator, investment attraction and others.
On a one-time basis, EDR is requesting an additional $300,000 from the City to support the communitydeveloped Tourism and Visitor Economy sector recovery plan, as outlined in our 2022 Business Plan.
Without this investment, EDR cannot deliver on the framework developed and momentum gained in
2021, and risks having to scale back on key initiatives, as well as the staffing resources required to
support them.
...3
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Tourism, events, and conventions play a vital role in Regina’s economic vitality and contribute to quality
of life for residents. While the sector has been significantly impacted, it remains a key economic priority
and can still equal or exceed its pre-pandemic contributions to the economy moving forward.
These funds (along with additional partner funding) will be invested into the following key priorities:
• Identify, acquire, grow and secure high-impact future ECTs that relate to Enterprise’s key sectors
• Activate high-impact ECTs to increase brand awareness, visitor experience and investment
opportunities
• Support the successful launch of an overall Destination Brand Strategy for Regina
• Enhance visitor services, including conference servicing and design and publication of Tourism
maps, guides, promo materials
More than ever, EDR’s work is having a major impact on our city and its future. Our vision is aggressive
but achievable. The Board’s 2022 budget allocates the human and financial resources needed to achieve
this vision.
Economic and tourism development can only come about with a concerted effort from stakeholders and
policymakers to promote and create prosperity across the community. No single organization, company
or level of government is responsible for economic development, and EDR believes in the power of
partnership to make Regina an even better place to live, work, invest, visit and play.
Facing major headwinds created by the pandemic, 2021 was a formative year for EDR and Tourism
Regina. We’ve done the heavy lifting to create momentum, build powerful partnerships and develop
ambitious strategies. 2022 will be a year of action and implementation, enabled by the foundational
work completed alongside our shareholder, partners, and stakeholders. Regina’s 2020-2030 Economic
Growth Plan set a bold course for our city. Fueled by strong partnerships, we’re working to make that
vision a reality.
Sincerely,

Chair of the Board
Enclosures:

2022 Business Plan

President and CEO

SEE FURTHER
GROW HIGHER
2022 BUSINESS PLAN

EDR is the catalyst for driving
economic growth and advancement
in the Greater Regina Area.
EDR’s success lies in its ability
to engage with a broad
cross-section of community
stakeholders. Starting with the
2020–2030 Economic Growth Plan
and extending across all of our
priority areas, this plan is the result
of consultation with more than
2,000 residents, businesses
and community stakeholders.

2021 BUSINESS
PLAN SUMMARY
	In 2020, the world changed
in the blink of an eye. COVID-19
had a significant impact on the global
economy – and Regina was not immune.
Despite setbacks created by successive
waves of the pandemic, 2021 marked
the start of Regina’s recovery.

STRATEGIC INTENT
	When the pandemic was still in its early days, recognizing
that many organizations in and around the city were
delivering key programs for businesses, EDR’s Board
of Directors made a critical decision to pivot from economic
survival to recovery. That decision created an opportunity
to consider what possibilities lie beyond the pandemic.
 s a result of this shift, EDR, Tourism Regina and its partners
A
across the community achieved several key milestones:
.	Within six months, major investment announcements from
Raven Industries, Viterra, Cargill, Red Leaf Pulp and Brandt
Industries included more than $1.7 billion in capital investments,
1,500+ construction jobs, 1,000+ permanent jobs
and countless spinoff opportunities for Regina businesses.
.	E DR brought together a steering committee of industry
leaders to develop and launch a strategy to make the GRA
an agriculture and food hub for Canada and the world.
.	Alongside Cultivator by Conexus and Emmertech,
EDR was a founding partner in Regina’s Agtech Accelerator.
That partnership has since grown to include InnovateUK.
.	Tourism Regina joined key sector partners to develop a shortterm recovery plan and a long-term tourism growth strategy.
.	Tourism Regina launched all-new digital guides that spotlight
entertainment and dining opportunities for visitors
and residents alike.
.	Together with the City of Regina, EDR developed a plan to make
Regina more competitive for businesses of all types; whether
they be new entrepreneurs and/or well-established businesses
looking to locate operations in and around the city.
	EDR’s current momentum – and future success – is fueled
by partnerships across the community and across the economy.
While much of what EDR works on can be considered
“community-owned,” EDR acts as champion, activator,
strategist, and connector to help the community succeed
and move forward. Economic and Tourism development
is a team sport that requires a high degree of cooperation,
collaboration, coordination and trust to execute
at a high level, and EDR’s role is to make that easier.
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	EDR’s strategic priorities for 2022 build on the significant
momentum created in 2021, while remaining aligned with
actions identified in the 2020 –2030 Economic Growth Plan.

	THOSE PRIORITIES INCLUDE:
Economic Growth
Tourism and Visitor Economy
Destination Brand and Marketing
A Solid Foundation
	To ensure the organization remains focused on key areas
moving forward, EDR restructured its senior management
roles in 2021. The new Chief Economic Growth Officer
and Chief Tourism and Visitor Growth Officer positions
ensure those critical priorities are placed on equal footing.
The Chief Finance and Operations Officer role focuses
on the foundational elements that ensure EDR can fulfill
its role in the community. The Senior Director, Marketing
and Communications role applies an enterprise and city-wide
lens to telling Regina’s story.
	2022 is the year to continue the momentum.
We have a vision to become better than ever and
we have a strong, achievable plan in place to make
this happen. Regina is known for building great things,
not the least of which are the partnerships that make
our community so special. The GRA is becoming more
diverse, entrepreneurial, young and audacious –
and EDR is working to harness that energy to turn Regina
in to an economic powerhouse. Coming out of the pandemic,
EDR is ready to connect people with opportunities across
the GRA. EDR’s Board of Directors and management
are confident in achieving the ambitious objectives
contained in this document.

	EDR is responsible
for providing leadership
for economic growth
to the City of Regina
and the community with
specific accountability
for the following core
functions:
.	Support industry growth and
diversification through retention,
development and attraction
of business and tourism.
.	Find innovative ways to support
the community in sustaining growth
while effectively addressing
the challenges of growth.
.	Market and promote the Greater
Regina Area for business
and tourism.
.	Ensure the Greater Regina Area
prospers as a vibrant and diversified
economy for investors, is a strong
destination experience for visitors
and a place of choice with a high
standard and quality of life
for residents.
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ABOUT EDR
VALUE PROPOSITION

VISION
The Greater Regina Area (GRA) prospers as a vibrant
and diversified economy for investors, a strong
destination experience for visitors, and a place of choice
with a high standard and quality of life for residents.

MISSION
Identify, develop and promote opportunities that
advance economic prosperity for those who live,
work, learn, visit and invest in the Greater Regina Area.

is a leader and
catalyst for economic
development in the
Greater Regina Area
and across southern
Saskatchewan.

.	We

facilitate

rapid advancement
of strategic industry sectors.
.	We

BUSINESS MODEL

connect

people and resources,
creating an environment
where ideas are exchanged,
resources are pooled and
investments are leveraged.
.	We

Tourism and ECT*
Stakeholders

Industry
Stakeholders

.	EDR

EDR

provide

strategic intelligence
and assistance to ensure
key projects are successfully
implemented.
Community
Stakeholders
and Partners

.	We

EDR BOARD
OF DIRECTORS
SENIOR
MANAGEMENT TEAM

FRANK HART, CHAIR

DARREN HOWDEN

Chair
GiGn’ Inc.

Senior VP, Prairie Operations
Farm Credit Canada

TINA SVEDAHL, VICE-CHAIR

KYLE JEWORSKI

Managing Director
Hill Holdings Company

President and CEO
Viterra Inc.

MURAD AL-KATIB

MARK LANG

Chief Economic Growth Officer

President and CEO
AGT Food & Ingredients Inc.

Chair of Audit and Finance
Managing Partner, KPMG LLP

CHELSEA GALLOWAY

ERIC DILLON

SANDRA MASTERS

Chief Executive Officer
Conexus Credit Union

Mayor
City of Regina

JASON DRUMMOND

RACHEL MIELKE

Managing Partner
York Plains Investment Corp.

Founder and CEO
Hillberg & Berk

ELEAH GALLAGHER

RYAN URZADA

President
JCK Engineering Inc.

Chief Experience Officer
The Atlas Hotel

DR. GINA GRANDY

CHRIS HOLDEN, OBSERVER

Dean, Hill-Levene Schools of Business
University of Regina

City Manager
City of Regina

JOHN D. LEE
President & CEO

TINA BEAUDRY-MELLOR

Chief Tourism and Visitor Growth Officer

KARASTIN MICHALYCIA
Chief Finance and Operations Officer

CHRIS BONK
Senior Director, Marketing
and Communications

provide

insights and ideas that help
businesses identify promising
and emerging opportunities
and needs.

City of Regina
Administration

Shared Vision
& Outcomes
*Events, Conventions and Tradeshows
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REGINA’S 2020–2030
ECONOMIC GROWTH PLAN
Regina’s 2030 Economic Growth Plan
identifies key opportunities to increase
the city’s prosperity and economic potential
for the next 10 years. Our aim is to promote
the Greater Regina Area (GRA) as a leading
destination for visitors, talent, businesses
and investment.
Our ambitious plan provides a roadmap for the GRA
to thrive and to improve the lives of Reginans today
and in the future. It contains 19 specific, achievable actions
that will drive economic growth and prosperity for years
to come.
Over the next decade, the population in Saskatchewan
will grow to over 1.4 million. Together with the Province,
we will support a decade of growth by creating new
jobs and economic opportunities to help families and
communities thrive. Our plan aligns with Saskatchewan’s
Growth Plan, and we continue to actively seek opportunities
to collaborate with the Government of Saskatchewan.

A TEMPLATE FOR ECONOMIC RECOVERY
As Regina works to recover from the effects of COVID-19,
the Economic Growth Plan provides concrete steps in the
right direction. In 2021, EDR will prioritize actions that deliver
the greatest possible economic impact for Regina.

A COMMUNITY EFFORT
Led by a steering committee of key community stakeholders,
the Plan is a result of extensive engagement and thorough
research. Over 200 residents participated in roundtables
and focus groups providing important insights that helped
shape the strategic direction of the Plan. An online survey
completed by over 1,400 Regina residents captured
the thoughts of our community.

Vibrant
	We are a year-long festival and event city that is known
as the best host for events, conventions and tradeshows
in Canada. The community is full of energy with rich and lively
recreational activities, music, food and shopping experiences.
Regina is a place where entrepreneurs, artists and the public
sector have become a trifecta of collaboration and impact.
There is a vitality in the city that promotes healthy lifestyles,
creativity and community well-being.

A STRONG FOUNDATION
	Our city has a strong foundation of talent and infrastructure
in key economic sectors that will continue to be strong drivers
for Regina’s economy. Those sectors include agriculture
and food; events, conventions and tradeshows; finance and
insurance; manufacturing; mining; oil and gas; and tourism.

A BOLD VISION FOR 2030
	The Plan’s steering committee identified five compelling
visions for Regina’s future economy, outlining their strengths
and key areas of opportunity to increase prosperity and
economic potential.
Competitive
	The business environment is thriving. Entrepreneurs excel here,
and our city is full of driven and passionate people, changing
the world from right here in our backyard. Regina has
a variety of supports for entrepreneurs; from coworking
spaces, to incubators, and programs to ensure success.
Technology and innovation drive Regina’s key sectors.
The city has blossomed on the world stage as a place
to pilot new agriculture and food technologies.

KEY AREAS OF OPPORTUNITY FOR REGINA
.	Food: The Greater Regina Area will play a key role in sustaining
the growing global population that will rise to 8.5 billion people
in 2030.
.	Entrepreneurship: Regina is full of driven and passionate

KEY AREAS OF OPPORTUNITY FOR REGINA
.	Energy and Resources: The Greater Regina Area is home
to energy, oil and natural gas companies that are leaders
in advancing technologies and will be instrumental to making
the province a global energy leader.
.	Renewable Energy and Green Economy: Regina will take
steps to adopt new technologies, practices and policies
to drive towards using and producing more responsible
energy sources.

KEY AREAS OF OPPORTUNITY FOR REGINA
.	Visitor Economy: If the province were to grow its visitation
and expenditures by 3% per annum through to 2030, it would
mean an almost 50% increase in real expenditures and jobs.
Inclusive and Welcoming
	The community has built upon the strong foundation
of collaboration across organizations to create a safe
and accessible city. Indigenous and newcomer employment
at all levels are representative of our population. Our diverse
community feels at home and proud of our cultural amenities
and social gathering places. There is better pathfinding
for newcomers to Regina and new cultural spaces.

KEY AREAS OF OPPORTUNITY FOR REGINA
.	Indigenous Engagement: Regina is dedicated to increasing
employment participation, education and investment
opportunities for Indigenous peoples.
Sustainable
	In 2030, Regina will be a shining example of how both
renewable and non-renewable resources create prosperity.
Regina is recognized internationally as a smart city for
its generous green space, environmentally sound building
standards, sustainable operational practices, energy
efficient public transportation system and best-practice
waste management. As proud stewards of air, land, water
and biodiversity, we will create sustainable prosperity.

Collaborative
	Community leaders have created a climate of collaboration
and risk-taking, where the private and public sectors work
closely together to create opportunities, policies and programs
that advance the economic prosperity for the Greater
Regina Area. New business clusters have emerged.
Private businesses, non-profits and community organizations
work together to enact innovative changes that improve
economic prosperity and community.

KEY AREAS OF OPPORTUNITY FOR REGINA
.	Talent and Training: Regina is creating partnerships between
industry and education to develop the best home-grown
talent that chooses to stay here.

	A MULTI-FACETED PLAN
	Regina’s 2030 Growth Plan will require city-wide and regionwide collaboration to deliver. We need strong and effective
partnerships with many organizations,including other levels
of government, non-profit organizations, businesses and –
most of all – individual citizens. It’s an achievable plan that
will create an amazing place to live, work, learn, play
and do business.
	To view the complete 2030 Economic Growth Plan,
visit economicdevelopmentregina.com/economic-data/
economic-growth-plan.

people who are creating global transformation.
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The Greater Regina Area (GRA)
prospers as a vibrant and diversified
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destination experience for visitors,
and a place of choice with
a high standard and quality
of life for residents.
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ITI

Destination and
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As the agency responsible for Tourism Regina, EDR believes
that each of these priorities will play an important role in driving
Regina’s visitor economy. As each of these priority areas flourish,
they will create greater opportunities for business
and leisure travel to Regina.
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EDR’s Board of Directors identified four strategic priorities for 2022
that will have the greatest positive impact on Regina’s near-term recovery
and long-term growth. EDR will focus its efforts on these areas while
adopting an agile approach to our work allowing us to remain on course
through these rapidly changing times. Pursuing these priorities
will directly contribute to actions identified in the Growth Plan.

EDR’S STRATEGIC PRIORITIES

KE

2022 STRATEGIC
PRIORITIES
EDR’s strategic priorities
for 2022 build on the significant
momentum created in 2021,
while remaining aligned
with actions identified
in the 2020–2030 Economic
Growth Plan.
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Economic Growth

PRIORITY
Agriculture and Food

	The GRA has the potential to become one
of the most competitive jurisdictions in Canada.
EDR’s strategy to realize that potential is built
on three interrelated areas of focus:
1. The agriculture and food cluster
2. Investment attraction and competitiveness
3.	The growth of the entrepreneurial ecosystem
and the Audacity movement
	To advance on its key areas of focus, EDR will work across its priority
areas to leverage new opportunities throughout the community.
EDR’s Memorandum of Understanding with Canadian Western
Agribition is an example collaboration that amplifies investment attraction
opportunities. At the same time, international investment attraction
activities will also create new opportunities for event hosting.
	EDR is also working with the City of Regina to build a more competitive,
business-friendly climate. Together with post-secondary partners,
EDR is working to guide knowledge and skill development that meets
the needs of the economy – particularly through our partnership
with the Hill-Levene School of Business at the University of Regina.
EDR will continue to build economic inclusion through its work with
Women Entrepreneurs of Saskatchewan (WESK) and File Hills
Qu’Appelle Developments (FHQ).

The Agriculture and Food Cluster
strategy was launched in October 2021
and has been guided by a Steering
Committee comprised of leaders
in Regina’s agriculture and food sector.
The strategy will be implemented and
measured throughout 2022 and beyond
as a key part of Regina’s 2020-2030
Economic Growth Plan.

VISION
The Greater Regina Area will
be the Agriculture and Food hub
for Canada and the world: we will start,
scale and grow and attract companies
in agribusiness, drive innovation and
agtech through an integrated
and sustainable supply chain.

INITIATIVES
Enhance labour and skills development by working with a consortium
of partners under the leadership of Protein Industries Canada. Conduct
industry roundtables and work with the national non-profit organization,
Palette, to help upskill non-traditional workers for jobs in agriculture
and agtech. Palette was conceived to address the challenge of transitioning
Canada’s workforce to better align with the knowledge economy of the future.
Help find solutions to barriers to growth in infrastructure such as water
treatment, rail access and roads.
Fully launch Regina’s Agtech Accelerator, including a cohort from UK
Innovates in 2022. The Accelerator’s first beta cohort took commenced
in fall 2021. Along with founding partners Emmertech and Cultivator,
EDR has brought several more partners on board, including Innovation
Saskatchewan, PrairiesCan, the University of Regina, the University
of Saskatchewan and Saskatchewan Polytechnic.
Aggressively pursue investment attraction opportunities for the GRA –
particularly in the agriculture and food sector – including domestic growth
and foreign direct investment.
Activate events, conventions and tradeshows, including Canada’s
Farm Show and Canadian Western Agribition, which attract exhibitors,
visitors and investors from around the world.

KEY PERFORMANCE INDICATORS
Grow Agriculture Value-Added Revenue from the GRA from approximately
$570M today to $2B by 2030.
Grow Agri-Food Exports from the GRA from an estimated $496.4M today
to $2B by 2030.
Solutions to long-term infrastructure needs identified and prioritized
in conjunction with the City.
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PRIORITY
Investment Attraction
and Competitiveness
The GRA saw several incredible
investment announcements
in the latter half of 2021 from Viterra,
Cargill and Red Leaf Pulp. EDR
is prepared to continue to build
on this momentum in 2022
by leveraging our strength through
the launch of the Agriculture and
Food Strategy and investor
and business confidence
in the GRA.
In late 2021, we introduced
a CRM system to help us better
track and manage deal flow
and we hired a Director of Business
Development to bring a more
aggressive sales lens to our team.
In 2022, we will execute on our
Investment Attraction 2.0 Plan.

INITIATIVES
Advance economic gardening in the GRA by engaging with leaders in the
business community to discuss their growth plans and explore ways to assist
that grown EDR will also work to advance its Investment Partnership Program,
which provides opportunities for companies and organizations to invest directly
in its long-term growth strategy.
Enhance Regina’s business competitiveness by working with the City
of Regina to develop a concierge service to serve local businesses and outside
investors. EDR will also work with Council to improve business friendliness –
including publicizing business service standards, competitive tax and incentive
structures, service land agreements, long-term infrastructure planning,
and relationships with surrounding municipalities.
Collaborate on Investment Attraction with key partners including Global Affairs
Canada and STEP, leveraging international trade and bringing investment to the
region. In 2022, EDR will equip trade missions to the UAE with the information they
need to promote Regina’s Agtech Accelerator and attract tech anchor companies.
EDR will also join the province in the UK to build on our existing partnership
with UKInnovates and at the world’s largest Agricultural show, Agritechnica.
Leverage domestic Event, Convention and Tradeshows to amplify business
opportunities – and use international and national investment attraction efforts
to uncover ECT bidding opportunities in collaboration with Tourism Regina.

PRIORITY
Entrepreneurial
Ecosystem and Growth
of Audacity Movement
The Audacity YQR movement continues
to gain momentum throughout the GRA,
creating an increasingly visible presence
in the community and through community
activation events like lemonade pop-ups
held in the summer of 2021. With a new
Council for Entrepreneurship Growth
in place, the launch of the Agtech
Accelerator, partnerships with WESK,
FHQ and the Hill-Levene School
of Business, 2022 will be a pivotal year
in for EDR’s entrepreneurship goals.

INITIATIVES
Together with WESK and FHQ, launch the All-Access Experts Program
and entrepreneurship hub in the soon-to-be expanded PATH Co-Work
space. The program will provide access to marketing experts, legal advisors
and chartered accountants for entrepreneurs looking to grow and scale
their businesses.
In late 2021, together with EDR, PATH Co-Work will hire a community
coordinator to provide front-line support to entrepreneurs and PATH tenants.
Implementation of the Audacity and Council for Entrepreneurship
Growth Action Plan.

KEY PERFORMANCE INDICATORS
Grow the Audacity movement through increased partnerships, awareness,
and participation.
Growth and recognition of audacity movement (social, web traffic, media).
Stakeholder satisfaction of 75% or higher.

KEY PERFORMANCE INDICATORS
Achieve four multimillion-dollar investment announcements for the GRA.
Facilitate and help guide the launch of a Business Response Team at the City of Regina.
Join the Province in the UK and at Agritechnica in Germany.
Develop baseline measures for ECT activation on business-to-business deals
during Agribition.
Move 3 companies from lead generation to lead conversion as part of our deal
flow deliverables.
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Tourism and Visitor Economy

PRIORITY
	Events, Conventions
and Trade Shows

	The strategy for Regina’s Visitor Economy
is founded on four major priorities that represent
the greatest areas of opportunity where
our city can:
1.	Leverage our distinctiveness
into a competitive advantage
2.	Grow the number of visitors that
visit Regina
3.	Extend the length of their stay
4.	Ensure visitors have a memorable
and enjoyable experience
	As the lead agency for Regina’s long-term tourism plan,
Tourism Regina is uniquely positioned to foster a renewed
partnership model for growing Regina’s visitor economy.
That work includes ensuring strong, effective communication
among tourism stakeholders in the region; increasing
the representation of tourism industry participants and experts
on EDR’s Board of Directors; creating an accountability framework
for executing the long-term tourism strategy; seeking feedback
when necessary and creating a clear path for resourcing
the long-term plan.

	Regina’s ECT sector contributes
hundreds of millions of dollars
to the local economy, providing
employment for thousands of residents
and creating countless opportunities
for Regina businesses. In 2022,
EDR and Tourism Regina will explore
the services necessary to market
and attract these events as well
as how to coordinate their delivery
– while understanding how Regina’s
existing assets and infrastructure
can be most effectively deployed.
	Together with its partners, EDR
and Tourism Regina will work to:

INITIATIVES
Develop a Sport Tourism Strategy in collaboration with partners
such as RHA, REAL, PCC, and the City of Regina including targeted
events and an event infrastructure plan.
Create an Agriculture Event Strategy by focusing on our sector
strength as an Agriculture Innovation Hub and our signature ag events,
develop a multi-year strategy for hosting national and international
ag events while supporting and growing our existing mega ag events.
Play an active role on the Winter Festival Committee.
Explore opportunities to launch a new Agri-Food Show.
Lead the Event Alliance and create collaboration amongst sales
teams and funding partners to successfully secure ECTs.

.	Establish Regina as a sport
tourism leader
.	Grow our status as an agriculture

KEY PERFORMANCE INDICATORS

event capital of North America
.	Support the development of new
signature events and enhance
existing signature events
.	Actively support the attraction

Support partners in submitting 25 Event and Convention Bids.
Lead and secure two major sporting event bids for future years
with a EEI of at least $2M.

of national and international ECTs
Lead and secure one major event bid for future years with an EEI
of at least $10M.
Lead and secure two Agriculture-related events bids for future years.
A new city-wide ag hosting strategy in partnership with key stakeholders
including REAL, the City of Regina, and the RHA is completed.
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PRIORITY
Visitor Experience
	Regina has earned a reputation
as a “big welcome host” – a top-tier
destination for sports, meeting and
exhibitions. Together with its partners,
EDR and Tourism Regina will take this
reputation to the next level, welcoming
and activating around business
travelers, leisure visitors, events,
conventions and trade shows, resulting
in longer and more impactful stays
in our destination. An emphasis will
also be placed on ensuring locals know
what’s happening and where to find
out what’s happening. In 2022, EDR
and Tourism Regina will work on a wide
range of activities to deliver exceptional
visitor experiences and to active
the city in support of major events.
	Together with its partners, EDR
and Tourism Regina will work to:
.	Develop an event activation strategy

INITIATIVES
Activate existing events and support the development of new events.
Areas of focus include agriculture, sport and Indigenous events.
Actively collaborate with the Regina Airport Authority to design,
build and execute the creation of a permanent visitor kiosk and ensure
an updated visual presence.
Work with the Regina Hotel Association to create a dedicated
“Host in Regina” portal targeted to event organizers.
Engage partners and become experts on all things happening in Regina,
and actively populate the TourismRegina.com event calendar, becoming
the most comprehensive source for things to see and do in the city.
Regularly refresh Guides content to reflect new assets, upcoming events,
and seasonal things to see and do.

KEY PERFORMANCE INDICATORS

for major events
.	Provide effective visitor services
structured to enhance the visitor
experience, increase engagement,
spend and drive length of stay
or return visits
.	Servicing conventions and events
by providing the right collateral and
support to help organizers successfully
promote and drive attendance
to their events
.	Become the main source of information
for things to see and do in Regina

Successful city-wide activations at a minimum of four major events.
Create 10+ new tourism assets (ex. themed guides).
Visitor kiosk and updated messaging is installed and launched
at Regina International Airport.
Increase traffic to digital guides and event calendar by at least 25%.
Launch Host In Regina Portal for event organizers.

PRIORITY
	Destination Assets
	Our city’s spaces and places drive
travel, create opportunities for visitors,
strengthen our tourism industry,
and contribute to our overall quality of life
for locals. Regina’s destination assets
fall into two principal categories – primary
and secondary destination assets.
	Primary Destination Assets drive travel
to Regina. They are unique to our city:
places that can be activated and
programmed to encourage further
visitation, increase visitor spend,
and extend length of stay.
	Secondary Destination Assets support
our tourism industry. These assets
are specifically built to satisfy a local
or tourist when visiting or living in the
community. They enhance a visit
or contribute to a destination’s quality
of life (e.g.: accommodations, restaurants,
recreation venues, shopping malls,
movie theatres).
	Together with its partners, EDR
and Tourism Regina will work to:
.	Develop a partnership program
to refine the support Tourism Regina
provides to partner assets
.	Increase local pride and enthusiasm
for Regina’s destination assets and
embrace the role of our citizens
and tourism partners as the front-line
of our destination asset promotion efforts

INITIATIVES
Explore the feasibility of implementing a paid tourism partnership program.
Engage and market our assets to locals to change mindsets toward
what Regina has to offer.
Incorporate the destination brand into existing local awareness campaigns
including: You Gotta Try This, Regina Rep and SEEYQR.
Encourage cross-promotion of events and experiences
at all destination assets.
Lead Attractions Regina to help foster a network of emerging
Tourism Industry Professionals.
YQReady training curriculum is continuously updated with the goal
of making all front-line staff experts on things to see and do in Regina
as well as event activations.

KEY PERFORMANCE INDICATORS
Re-vamped Attractions Regina Committee is launched and a minimum
of 6 meetings are held.
YQReady Training is Conducted for a minimum of 75 tourism industry
partners and staff.
An “Ambassador” at each of our primary assets is identified and engaged
in YQReady training.

.	Create opportunities to engage
destination asset operators in the
coordinated delivery of Regina’s
overarching visitor economy strategy
.	Actively connect visitors with destination
assets to enhance their time in our city
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PRIORITY
Product Development
	Product development is about
creating new and innovative products,
experiences, and services to the market
that create new opportunities for visitors
and citizens of our community.
By supporting Regina businesses
to create or enhance tourism product
offerings, we can encourage visitors
to explore more of our destination
and increase their economic activity

INITIATIVES
Engage with Indigenous leaders and experts in the tourism segment
to develop a deeper understanding of the opportunities and existing efforts
in Indigenous Tourism.
Work with Attractions Regina to uncover opportunities for packaging
tours and creating experiences (i.e.: attractions pass, themed tours
at multiple stops, etc.).
Create Companion Program and delegate experience options
for conference and event organizers (i.e.: Mini Hop Circuit tour, etc.).

	Together with its partners, EDR
and Tourism Regina will work to:
.	Encourage exploration and
development of tourism product
opportunities in high potential areas
of our visitor economy (i.e.: Indigenous
tourism and agricultural tourism)
.	E xplore funding and grant program

Destination Brand and Marketing

KEY PERFORMANCE INDICATORS

	Regina has an amazing story to tell, and sharing
that story is a team effort. Across our economy,
whether it’s tourism, entrepreneurship, investment
attraction or community pride, it’s critical that
everyone sees themselves as a vital part
of a common story – a shared brand identity –
for our city.
	In 2021, as the lead destination marketing organization for the city,
EDR worked closely with key stakeholders to develop a Destination
Brand and Marketing Strategy that clearly defines the city’s brand –
our competitive advantages and position.

Support at least one Indigenous tourism product to be “launch ready.”
Support at least one ag tourism product to be “launch ready.”

development opportunities
.	Facilitate relationships, connections
and opportunities as emerging ideas
begin to mature towards economically
viable products

20

Develop a menu of at least 5 new companion program options
for ECT organizers.
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PRIORITY
	Clearly defining Regina’s
competitive advantages
and position
	The Destination Brand and Marketing
Strategy focuses in on the ingredients
that make Regina special and brings
them together in a way that resonates
inside the community and tells a
compelling story outside the community.
Ultimately, the outcome is for Regina
to have a consistent, competitive,
recognizable identity.
	This work will continue throughout 2022
as we more aggressively tell Regina’s
story at home and well beyond the
City Limit. This will include developing
campaigns and materials that help
Regina tell its story in a consistent way
while generating even greater interest
in our destination for both investment
and tourism.
	Together with its partners, EDR
and Tourism Regina will work to:
.	Promote Regina as a strong,
competitive community and a great
place to live, work, visit and invest
.	Foster stakeholder support and
commitment, both financially
and otherwise

INITIATIVES

Solid Foundation

Develop a long-term (3 to 5 year) marketing and communications
positioning and plan.
Execute a destination marketing campaign geared toward investment
attraction and tourism.
Create a multi-year implementation plan that addresses stakeholder
roles and captures short-, medium- and long-term objectives.
Engage with media to promote EDR, Tourism Regina and the sectors
they promote.
Build effective measurement framework to track performance and identify
opportunities.

	While EDR is one of many stakeholders
in Regina’s economy, its role as a catalyst
and connector in the community allows
it to champion critical issues, get the
right people in the room, build strategies
and execute on those strategies.
That work relies on a foundation of strong
relationships both inside and outside
the organization, good governance
and financial stability.
	This foundation has and will continue to enable EDR’s success
in the broad range of work it does for the community.

KEY PERFORMANCE INDICATORS
Year one activities (including brand launch, community outreach and/or
paid marketing) as identified in the long-term plan successfully completed.
Participation (financial and partner communications) of critical community
partners, including the City of Regina and others.
Generate a minimum of 600 media articles with an earned media value
of $3.5 million.
25% year over year increase in social media audience.
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PRIORITY
	People
	EDR has developed a best-in-class
organizational culture, structure,
and competency to support
its strategy now and in the future.
EDR is small team of enthusiastic,
talented individuals who care about what
they do. To foster strong relationships
for organizational excellence, EDR
practices an intentional, collaborative
workplace culture that embraces new
ideas and new ways of doing things
while being highly focused on building
our community.

INITIATIVES
Live by the values of EDR’s team charter and use these principles
to guide our work.
Utilize Agile methodologies to respond to emerging opportunities.
Maintain and evolve effective performance management
and recognition programs.
Continue to develop a strong workplace culture that strengthens
relationships among employees and contributes to excellent work.
Provide professional development opportunities to ensure employees
have the necessary skills to aggressively move the organization forward.

KEY PERFORMANCE INDICATORS
Annual employee survey score of 75%.
Performance management framework results.

PRIORITY
	Resources
	EDR continues to work to ensure
it has the necessary financial
resources and systems to support
the short- and long-term effectiveness
of the organization.
	The organization wasn’t immune from
the effects of COVID-19. In the years
leading up to the pandemic, EDR
had built up its gearing ratio, which
represents the proportion of funding
that comes from other sources compared
to the City of Regina, to a point where
it was close to one dollar in from outside
sources for every dollar contributed
by the City. Despite a setback
when the pandemic first took hold,
EDR expects not only to restore the
gearing ratio to pre-pandemic levels,
but surpass it.

INITIATIVES
Enhance funding received from stakeholder contributions and partner
investment to meet or exceed core funding provided by the City of Regina.
Identify and pursue new sources of funding to diversify and sustain
our growth model (in collaboration with the City and other stakeholders).
Grow investment from the City of Regina to maintain core operational
functions and support incremental growth.
Assess human resource capacity, identify gaps and develop solutions.

KEY PERFORMANCE INDICATORS
Approval of City of Regina core investment.
Non-core revenue through partner investment and third-party contracts
exceeds $1.8 million, bringing EDR’s gearing ratio beyond 1:1.
New revenue sources developed in collaboration with the City of Regina
and other stakeholders.

100% of employees engage in professional development activities.
Revenue generated through EDR’s Investment Partnership Program
reaches $600,000.
Increased human resource capacity for both Enterprise and Tourism.
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PRIORITY
	Governance and
relationship management
	EDR is an independent, non-for-profit
agency that operates independently
but collaboratively with the City
of Regina in accordance with
a Unanimous Members Agreement
established between the parties,
with the City as its sole shareholder.
	EDR benefits from the support
of a world-class Board of Directors
comprised of highly engaged leaders
who volunteer hundreds of hours
of their time to the organization and
to the community. The City Manager
is an observer to Board activities
and the Mayor is a non-voting member.
The Board is assisted in performing
its work by two committees, the
Governance and Human Resources
Committee and the Finance and
Audit Committee and appoints
advisory/working committees
as needed.
	EDR enjoys a strong working
relationship with City of Regina
and City Council.

INITIATIVES
Governance model and framework review.
Inspire, invest in, and develop Board members to support achievement
of corporate objectives.
Conduct an annual survey of Board members to ensure EDR’s work
reflects Board objectives.
Develop a balanced corporate scorecard to measure performance.

KEY PERFORMANCE INDICATORS
Board survey score of 80% or higher.
Corporate Scorecard results.
Increased tourism industry representation on the EDR Board of Directors.

PRIORITY
	Partnerships
	EDR excels at cultivating meaningful
relationships that are mutually beneficial
in advancing strategic priorities.
EDR works as a strategist and activator
with stakeholders in all our priority areas
– including all levels of government and
the private sector. These partnerships
move work forward in ways that
no single agency could achieve alone.
	As a result of the work of the
Tourism Action Committee, several
key initiatives have been identified
to ensure momentum created with
the committee’s Short-Term Plan
is maintained.
	Thriving on the power of the community,
EDR’s influence will be able to reach
farther and wider.

INITIATIVES
Ongoing communication and engagement with stakeholder groups.
Refine the definition of a “Tourism Industry Stakeholder” and build
a comprehensive database of all stakeholders.
Clearly define Tourism Regina’s core services and ensure
that it is widely communicated to our industry.
Demonstrate value of EDR and Tourism Regina’s work to current
and potential Investment Partners, successfully attracting new
members and diversifying funding opportunities for all priorities.
Committing to and acting on Truth and Reconciliation alongside
our Indigenous partners.
Support our key relationships with actionable agreements that align
with Business Plan priorities.
Develop and implement a multi-stakeholder relationship management
and communication program.

Implementation of governance review recommendations.

KEY PERFORMANCE INDICATORS
Stakeholder awareness survey with 75% satisfaction rate of EDR
relationships and services.
Send monthly newsletters to key stakeholder groups, including tourism
and agriculture and food.
Investment Partnership Program – minimum of 5 (five) new partners.
A minimum of 5 (five) MOUs signed and successfully implemented.
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2022 BUDGET

REVENUE ALLOCATION

The 2022 Budget supports EDR’s successful
execution of the organization’s balanced scorecard.

	City of Regina
Core Funding

			
REVENUE
2019
2020
2021 FORECAST
City of Regina Core Funding
City of Regina Tourism Recovery

1,812,000

1,848,240

1,848,240

	Partners and
Third-Party
Funding

2022 BUDGET
1,885,205

–

–

200,000

300,000

1,014,455

1,169,565

1,658,000

1,753,000

RHA Destination Marketing Program

687,593

154,627

–

–

Other Revenue

114,666

102,105

95,900

90,000

Total Revenue

3,628,714

3,274,537

3,802,140

4,028,205

651,452

597,972

644,205

602,705

Economic Growth

1,155,829

1,089,307

1,800,000

1,880,500

Tourism and Visitor Economy

1,181,421

778,720

1,367,000

1,325,000

555,015

281,929

290,500

220,000

3,543,717

2,747,928

4,101,705

4,028,205

Partner Investment & Third-Party Funding

2.2%

7.4%

$ 90,000

$ 300,000

	City of Regina
Tourism Recovery

46.8%

Other Revenue

$1,885,205

43.5%

$1,753,000

EXPENSES
Administration

Corporate
Total Expenses

Transfer from Restricted Surplus (Tourism)
Net Income (Loss)

–
$ 84,997

–
$ 526,609

300,000
$ 435

GEARING RATIO
EDR places a strategic emphasis to increase our Gearing Ratio (stakeholder and partner contributions:
City core funding). The realities of the COVID-19 pandemic caused a setback, but EDR expects 2022
partner funding to exceed pre-pandemic levels. For every dollar the City contributes, Partners
and Third Party funders are budgeted to contribute 93 cents in 2022.

2017
2018
2019
2020
2021
					
FORECAST
City of Regina Core Funding

1,719,500

1,719,500

1,812,000

1,848,240

1,848,240

1,885,205

Partners & Third Party Funding

1,031,622

1,300,000

1,702,048

1,324,192

1,658,000

1,753,000

0.60

0.76

0.94

0.72

0.90

0.93

–
$–
Gearing Ratio
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A COMMUNITY
EFFORT
This is an exciting time for EDR,
and for Regina – and we know we can’t
achieve our ambitious vision on our own.
In 2017, the Board of Directors of Economic Development
Regina Inc. created the first opportunity for private sector
companies and groups to invest directly into supporting
our economic growth strategy.

INVESTMENT PARTNERS
EDR’s Investment Partnership Program provides opportunities
for companies and organizations to invest directly in our long-term
growth strategy. These are the partners who showed leadership
and commitment to the future of the Greater Regina Area.
Founders

We were very pleased by the response of the business
community to this initiative. Since then, some 22 private
sector organizations have become EDR Investment Partners,
providing over $1 million in new revenue, and becoming key
stakeholders in our work. Our partners represent a broad
cross-section of Regina’s business community who are fully
invested in our long-term growth. They are leaders who
care about our community and committed to the future
of the Greater Regina Area.
While our primary focus is the Greater Regina Area, our sense
of community compels us to cooperate well beyond our
boundaries. When we succeed, all of Saskatchewan succeeds.
And when Saskatchewan succeeds, we celebrate.
To all of our investment partners, thank you.

Premier
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CONTACT US

Economic Development Regina Inc.

P: 306-789-5099
TF: 1-800-661-5099
info@economicdevelopmentregina.com
economicdevelopmentregina.com
tourismregina.com

Appendix C

