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City of Regina Recovery & Efficiency Review Program 

 

Date February 24, 2021 

To Mayor Masters and City Councillors 

From Executive Committee 

Service Area City Manager's Office 

Item # CR21-24 

 

RECOMMENDATION 

 

That City Council: 
 
1. Establish a multi-phased Efficiency Review Program. Phase One of the Program will: 

a. Conduct efficiency reviews of six to eight City services with a direct reporting line 
to Mayor and Council 

b. Make recommendations to Council to improve or adapt the six to eight services 
reviewed 

c. Establish a small Efficiency Review Sponsor Team that includes the City 
Manager and a day-to-day assigned City Project Manager with direct 
engagement with Council throughout and authority to coordinate access to all 
parts of City Administration to gather necessary City data and information 

d. Establish a regular monitoring and reporting process to Council for both the 
review process as well as the implementation of the recommendations  

e. Establish standard methodology for efficiency reviews of City services 
 

2. Establish a Recovery and Efficiency Task Force out of the Mayor’s office, with a 
member of the Community and Council acting as Co-Chairs, to engage with community 
leaders and provide advice to Council on COVID-19 recovery efforts to support our 
community.  

 
3. Approve up to $250,000 from the General Fund Reserve to secure an independent, third 

party consultant to complete Phase One of an Efficiency Review Program. 
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HISTORY 

 

At the February 17, 2021 meeting of the Executive Committee, the Committee considered 

the attached EX21-13 report from the City Manager’s Office. 

 

The Committee adopted a resolution to concur in the recommendation contained in the 

report.  

 

Respectfully submitted, 

 

EXECUTIVE COMMITTEE 

 

 
 

ATTACHMENTS 

EX21-13 - City of Regina Recovery & Efficiency Review Program 


