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OFFICE OF THE CITY CLERK 

 
 

 

 

 
Public Agenda 

Community & Protective Services Committee 

Thursday, January 18, 2018 
 

Appointment of Chairperson and Vice Chairperson 

Approval of Public Agenda 

Adoption of Minutes 

Community & Protective Services Committee - Public - Nov 16, 2017 4:00 PM 

Administration Reports 

CR18-1 2018 Route Changes 

Recommendation 

That the transit route changes outlined in Appendices A, B, C, D and E be 

approved and implemented on April 29, 2018. 

Adjournment 



AT REGINA, SASKATCHEWAN, THURSDAY, NOVEMBER 16, 2017 

 

AT A MEETING OF COMMUNITY & PROTECTIVE SERVICES 

COMMITTEE 

HELD IN PUBLIC SESSION 

 

AT 4:00 PM 

 
These are considered a draft rendering of the official minutes. Official minutes can be 

obtained through the Office of the City Clerk once approved. 

 

 
Present: Councillor Jerry Flegel, in the Chair 

Councillor Lori Bresciani 

Councillor John Findura 

Councillor Bob Hawkins 

Councillor Andrew Stevens 

 

Also in 

Attendance: 

Council Officer, Kristina Gentile 

Executive Director, City Services, Kim Onrait 

Director, Fire and Protective Services, Layne Jackson 

Legal Counsel, Christine Clifford 

Director, Community Services, Laurie Shalley 

Director, Transit Services, Brad Bells 

Manager, Business Support, Dawn Schikowski 

 

  

APPROVAL OF PUBLIC AGENDA 

 

Councillor Bob Hawkins moved, AND IT WAS RESOLVED, that the agenda for this 

meeting be approved, as submitted, and that the delegations be heard in the order they 

are called by the Chairperson.  

ADOPTION OF MINUTES 

 

Councillor Lori Bresciani moved, AND IT WAS RESOLVED, that the minutes for the 

meeting held on September 14, 2017 be adopted, as circulated. 

ADMINISTRATION REPORTS 

CPS17-14 Taxi Owner Driving Experience Criteria and Accessible Taxi Service 

Recommendation 
1. That item #1 from CR17-80 be removed from the List of Outstanding 

Items for the Community and Protective Services Committee. 
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2. That this report be received and filed. 

 

Leslie McNab and Kail Dolejsi, representing USW, addressed the Committee. 

 

Councillor Bob Hawkins moved that the recommendations in the report be concurred 

in. 

 

Councillor Lori Bresciani moved, in amendment, AND IT WAS RESOLVED, that the 

information regarding the accessible taxis come forward in Q3 of 2018 along with #2 of 

CR17-80 in the Outstanding Items List.   

 

The main motion, as amended, was put and declared CARRIED. 

CPS17-16 Saskatchewan Indian Institute of Technology U-Pass Program 

Recommendation 
1. That City Council delegate authority to the Executive Director of Financial 

and Corporate Services (or designate) to negotiate and approve a contract with 

the Saskatchewan Indian Institute of Technology (SIIT) for a U-Pass program 

for a duration of three years as detailed in this report. 

 

2. That upon approval by the Saskatchewan Indian Institute of Technology’s 

(SIIT) senior management, the City Clerk be authorized to sign the 

applicable agreement on behalf of the City once the agreement has been 

reviewed and approved by the City Solicitor. 

 

3. That the amendments to The Regina Transit Fare Bylaw, 2009, as 

described in this report, be approved. 

 

4. That the City Solicitor be instructed to prepare the required amending 

bylaw based on the changes identified in this report. 

 

5. That this report be forwarded to the November 27, 2017 meeting of 

Council. 

 

Timothy Haywahe, representing the Saskatchewan Indian Institute of Technologies, 

addressed the Committee.  

 

Councillor Andrew Stevens moved, AND IT WAS RESOLVED, that the 

recommendations contained in the report be concurred in. 

CPS17-17 Appointment of Pest Control Officers 

Recommendation 
1. That the City Solicitor be instructed to amend Bylaw 2009-71 being The 

Appointment and Authorization of City Officials Bylaw, 2009 to: 
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(a) Appoint the following people as Pest Control Officers under The Pest 

Control Act (“Act”) from January 1, 2018 until December 31, 2018, 

unless the officer’s employment with the City of Regina is terminated 

sooner: 

 

Name Position 

Russell Eirich Manager, Forestry, Pest Control & Horticulture 

Ryan Johnston Supervisor, Pest Control 

Corey Doka Pest Control Officer 

Kaitlin Willner Entomology Research Analyst 

 

2. That within 14 days of City Council passing the amendments to Bylaw 2009-

71, that the City Clerk notify the Ministry of Agriculture of the appointment 

of the Pest Control Officers, as required by The Pest Control Act.  

 

3. That this report be forwarded to the November 27, 2017 meeting of City 

Council for approval. 

 

 

Councillor John Findura moved, AND IT WAS RESOLVED, that the 

recommendations contained in the report be concurred in. 

CPS17-18 Bylaw Enforcement Process Improvement 

Recommendation 
That this report be forwarded to the November 27, 2017 City Council meeting for 

information. 

 

Councillor John Findura moved, AND IT WAS RESOLVED, that the 

recommendations contained in the report be concurred in. 
 

Councillor John Findura declared conflict prior to the consideration of item CPS17-15 citing 

his involvement with the Regina Multicultural Council, abstained from discussion and voting 

and left the meeting. 

 

CPS17-15 Regina's Glockenspiel 

 

Recommendation 
1. That up to $350,000 be considered through the 2018 capital budget for 

the restoration and installation of Regina’s Glockenspiel 

 

2. That this report be forwarded to the November 27, 2017 meeting of 

City Council. 
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Wayne Tunison, representing Regina Bell Ringers, addressed the Committee. 

 

Councillor Andrew Stevens moved, AND IT WAS RESOLVED, that the 

recommendations contained in the report be concurred in. 

 

 

ADJOURNMENT 

Councillor Bob Hawkins moved, AND IT WAS RESOLVED, that the meeting adjourn.  
 

The meeting adjourned at 5:32 p.m. 

 

 

 

 

__________________________   __________________________ 

Chairperson      Secretary 



CPS18-1 

January 18, 2018 

 

 

To: Members, 

 Community and Protective Services Committee 

 

Re: 2018 Route Changes 

 

RECOMMENDATION 

 

That the transit route changes outlined in Appendices A, B, C, D and E be approved and 

implemented on April 29, 2018. 

 

CONCLUSION 

 

The transit route changes presented in this report represent an expansion and enhancement of 

transit services. These changes are cost neutral and do not require additional resources.  

 

BACKGROUND 

 

The Transit Department is constantly looking at ways to improve transit service. As Regina has 

grown, there are areas where Transit has not been able to keep up with growth and demand. 

Transit regularly reviews ridership and usage levels of service to ensure that the service hours are 

being used as efficiently as possible. Council has approved a level of standards that help 

Administration compare current transit service levels and utilization to industry accepted 

standards. These standards help in decision making of where bus service should run.  

 

Policy 3.1 in the Transportation Master Plan describes Transit’s coverage standards as follows: 

 

Utilize transit coverage standards to ensure that 90 per cent of all residents, secondary and 

post secondary schools, and workplaces are within 400 meters of neighbourhood transit and 2 

kms of express transit service. 

  

Transit also has a Council approved standard that requires routes to maintain a minimum amount 

of passengers per bus hour (PBH) for service. These standards vary depending on time of day 

and type of route. Transit tracks ridership on all the routes by day of the week and by hour of the 

day.  

 

Through these standards and recorded service requests for additional service, it was identified 

that some areas of the city still require bus service. These areas include: Fairways West, Greens 

on Gardiner, Tuxedo Park, the Regina Airport and Westerra Developments. Of these five areas, 

all but Tuexedo Park have received requests for service. New developments such as Aurora and 

Coopertown are expected to start development soon, and Transit is looking at ways to use 

budgeted dollars to provide the best service possible.  

 

The Transit Department reviewed service and identified the following as having low PBH: 

 

• Route 17 - Mapleridge on Saturday: Route 17 performs well during the weekday but has 

very few riders on Saturdays with only four PBH. The standard on Saturday is to 

maintain 10 PBH. 
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• Route 6 Westhill/Ross Industrial: This route is a cross town route that performs well 

during peak times, transporting residents to and from the local high schools 

(Thom/O’Neill), and connects Northgate Mall and Normanview Crossing. However, it 

has little use in off-peak periods with only three PBH between 9 a.m. and 2 p.m. The 

standard for this service is 20 PBH. 

• Route 8, Normandy: Late evening service runs after 9 p.m. until the last bus leaves 

downtown at 12:15 a.m. with ridership decreasing in the late evening. Ridership varies by 

route but Route 8-Normandy Heights/Eastview, is the lowest and is well below the 

standard with only four PBH, Monday through Saturday. Late evening standard is 15 

PBH.  

 

As these areas have not met the standards, they should be modified or reallocated to where they 

are better utilized by customers. The following service areas have been reviewed and identified 

as potential areas that require new or expanded service: Arcola Express Service, Fairways West, 

Harbour Landing, Regina Airport, Tuxedo Park, and Westerra. Through Administration’s 

analysis, Arcola Express, Fairways West, Harbour Landing and Tuxedo Park are areas where 

service could be changed or implemented without requiring additional resources. 

 

DISCUSSION 

 

The Transit Department reviewed what was feasible to address with the resources provided and it 

was determined that the Arcola Express, Fairways West, Harbour Landing Expansion and 

Tuxedo Park areas were able to be serviced with some adjustments to the system. Transit 

developed five proposed route changes to gather feedback from residents. These route proposals 

can be found in Appendix A through Appendix E. 

 

All the proposed service changes were provided to the public for feedback from October 2 to 

October 16, 2017. A survey on Regina.ca was available for residents to fill out. The survey asked 

if the proposed change for each route would be supported, and if not, there was an opportunity to 

explain why. An open house was also hosted at the Sandra Schmirler Leisure Center on October 

12, 2017 to offer residents   the opportunity to provide feedback in person. 

 

In total, there were 836 survey responses and 35 visitors to the open house. The summary of the 

findings is in the table below. More detail of the survey results can be found in Appendix G.  

 

 I support the new 

proposed route. 

 I will benefit from the 

new route. 

 I Agree I Disagree I Agree I Disagree 

Route 60 Arcola 

Express 

85% 15% 77% 23% 

Route 12 and 14 

Changes 

78% 22% 66% 34% 

Route 10 Fairways 

West 

78% 22% 69% 31% 

Route 40 Harbour 

Landing 

83% 17% 75% 24% 

Route 7/9 Tuxedo 

Park 

68% 32% 56% 44% 

Table 1 – Survey Responses 
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The description of the service and the results for each proposed route change are below. 

 

Route 60 Arcola Express and Changes to Route 12 and 14 

The Arcola Express route was outlined in the City’s OCP and TMP as an expansion of the City’s 

express bus network. An application was made to Public Transit Infrastructure Funding (PTIF) 

for additional buses, specifically for this service, and as a result, three buses were funded. The 

route was designed to service the Sandra Schmirler neighbourhood, the Greens on Gardiner area, 

and the Creeks neighbourhoods. The design of this route was intended to be a direct trip to and 

from the downtown area, and will reduce travel time from the Sandra Schmirler neighbourhood 

to the downtown from 45 minutes by bus to 15 to 20 minutes. The expected ridership for this 

route is 30 PBH. The proposed route for this service can be found in Appendix A.  

 

There were 292 responses to the survey for the new Arcola Express route, which was the highest 

volume for all proposed route changes. There was 85 per cent support for the new route as it was 

proposed. Some of the comments received in support of the route include: 

 

• Like the new service in Greens on Gardiner. 

• Like the direct route into and out of the downtown and the time it would save. 

• Like that the route also services the Gardiner Park Mall. 

 

The support for the route is very high, however, 15 per cent did not support the route. Some 

comments for suggested changes include:  

 

• The new route would add more congestion to an already busy Arcola Avenue. 

• They would like the route to also service Wascana View. 

• They want the Arcola Avenue route to stop on Victoria Avenue and Dixon Crescent. 

• The bus does not come down the right residential road in the Greens on Gardiner. 

• It would be good to have more stops to the downtown. 

 

As a result of the new service, the Arcola Express covers the same areas of existing service, 

namely the Route 12 and Route 14. Route 12 was modified to remove service from Truesdale 

Drive (as the new express route will cover that area), and travel through the Windsor Park area 

(currently served by Route 14). This change would enhance service for residents in Windsor 

Park as the current Route 14 only runs during peak times. The proposed change to Route 12 

would ensure residents have service Monday through Saturday from 6 a.m. to 6 p.m., and also 

provides a direct link to the east commercial area and provides a non-transfer trip to the residents 

in the University Park area. If the new route is approved, Route 14 would no longer be in service 

as the area would be covered by Route 12 and Route 60. The changes to Route 12 are estimated 

to raise current ridership from 10 PBH to 20 PBH. The proposed changes to Route 12 can be 

seen in Appendix B.  

 

The subsequent changes to Route 12 and Route 14 had 92 survey responses with 78 per cent 

support. Some of the comments of support include: 

 

• Increased service in Windsor park area during the day. 

• Transfer is not required to get downtown. 

 

The support for the changes was high, however, 22 per cent of those who completed the survey 

did not support the route. Some comments for suggested changes include:  
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• The route will be fine as long as it is aligned with making transfers to the Express route 

and University route at the Sandra Schmirler and on Victoria Avenue.  

• Would still like Route 12 to remain on Truesdale Drive.  

• Concern that the extra service through Windsor Park would make the route late.  

 

From the feedback given, it is recommended to implement Route 60 (as detailed in Appendix A). 

It is also recommended to proceed with changes to Route 12 (in Appendix B), along with the 

removal of Route 14. 

 

Route 10 – Fairways West Extension 

The proposed Fairways West service is an extension of the current Route 10 that would run 

during peak times only (6 a.m. to 9 a.m. and 3 p.m. to 6 p.m.). This extension of Route 10 would 

use the bus from Route 14 to provide the service, and would give the Fairways West area a basic 

level of service to allow travel to the downtown and access to the Martin High school area. The 

route addition is anticipated to have 15 PBH. The proposed route change can be found in 

Appendix C.  

 

There were 159 survey responses with 78 per cent support for the route expansion as it was 

proposed. Some of the comments of support include: 

 

• Like that service was being introduced to the area. 

• Like that the route went to Martin High School. 

 

The support for the changes is high, however 22 per cent of those that completed the survey did 

not support the route. Some comments for suggested changes include:  

 

• There is already too much traffic in Fairways West and the bus service will increase this.  

• The bus needs to run more than just during peak times.  

• Would rather the Route 12 come into Fairways West area.  

 

From the feedback given, it is recommended to implement changes to Route 10, as detailed in 

Appendix C.  

 

Route 40 - Harbour Landing Expansion of Service 

Route 18 currently services the Harbour Landing area. There are other routes that run close to the 

Harbour Landing residential area and come as far as the Grasslands commercial area. Transit 

studied if any of these current routes could extend service into the Harbour Landing 

neighbourhood to help with overcrowding on Route 18, and it was determined that Route 40, 

Albert Street Express, was the only route with potential capacity to extend the route to service 

part of the residential Harbour Landing area. To accomplish this, the loop to the back of the 

Southland Mall would have to be removed from Route 40. Route 40 would continue to service 

the mall but would stop on Gordon Road instead. This change would make the trip to and from 

downtown more direct and expand the service at no cost. The proposed change is anticipated to 

have 20 PBH. The proposed service change can be found in Appendix D.  

 

There were 211 survey responses and 83 per cent support the route expansion as it was proposed. 

Some of the comments of support include: 

• Like that this is a direct route from residential Harbour Landing to the downtown area. It 

would help as Route 18 is quite busy. 

• Like that it would only require one bus to get to downtown. 
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The support for the changes is very high, however, 17 per cent of those that completed the 

survey did not support the route. Some comments for suggested changes include:  

 

• Would still like the bus to come to the back of the Southland mall.  

• Would like weekend service in Harbour Landing.  

 

From the feedback given, it is recommended to implement changes to Route 40 as detailed in 

Appendix D.  

 

Route 7 and Route 9 - Tuxedo Park Service 

This proposal would have Route 9 travel down Dewdney Avenue into the downtown and Route 

7 travel down Dewdney Avenue back to the east end. Currently, Route 7 and Route 9 both travel 

along Victoria Avenue, in and out of downtown. The change is not anticipated to have any 

significant impact to ridership. Currently, Route 7 and Route 9 perform well, always exceeding 

30 PBH on an average weekday. The proposed service change can be found in Appendix E.  

 

There were 82 responses and 68 per cent support the route changes as they were proposed. This 

change has the lowest amount of support. Some of the comments of support include: 

 

• Like that some service is removed from Victoria Avenue and gives access to businesses 

on Dewdney Avenue. 

• Like that it will be faster getting to and from the Glencairn area in the east end. 

 

Support for the changes is high but there were 32 per cent that did not support the route change. 

Some comments for suggested changes include:  

 

• This would decrease the service along Victoria Avenue, which has more businesses and 

residential areas.  

• Residents from Harbour Landing indicate they travel to Broad Street and Victoria 

Avenue.  

  

This proposed change has the lowest response rate and lowest support of all route proposals (68 

per cent). However, it still has the majority support for the proposed change. Administration is 

recommending proceeding with this change and will monitor results of the change. The route 

change can be found in Appendix E. 

 

As with any changes to routes, each will be monitored to see if they reach a desirable outcome in 

terms of increased ridership and on-time reliability. A summary of the route changes and service 

reallocation can be found in Appendix F. 

 

RECOMMENDATION IMPLICATIONS 

 

Financial Implications 

 

The proposed changes to service do not require additional budget. The Arcola Express buses 

were funded through PTIF and have been delivered to Regina. Any operational funding for the 

additional buses is already contained in the current budget. 

 

 



- 6 - 

 

Environmental Implications 

 

None with respect to this report. 

 

Policy and/or Strategic Implications 

 

Extending transit service to new developments helps achieve the transportation goals and 

policies in Design Regina, the City of Regina’s Official Community Plan (OCP) and specifically, 

“Goal 2: Public Transit: Elevate the role of Public Transit” in Section D3. 

 

Policy 5.10:  Promote intensification and mixed use development along express transit 

corridors and at transit nodes and potential transit nodes through increased service levels, 

more direct routes, express services, and competitive travel times.  

 

Policy 5.11:  Enhance transit service in existing residential neighbourhoods to support 

continued residential and employment growth. 

 

Policy 5.16:  Provide transit service in new neighbourhoods as soon as feasible to 

encourage transit use and influence early adoption. 

 

Other Implications 

 

None with respect to this report. 

 

Accessibility Implications 

 

All buses in the conventional fleet are low floor accessible.  

 

COMMUNICATIONS 

 

If the proposed changes are approved, there will be regular communications leading up to their 

effective dates in April 2018. Regular communications using the website, social media, a public 

service announcement and notices on the buses will be used to communicate the change.  

 

DELEGATED AUTHORITY 

 

The determination of the routing of buses is within the authority of the Community and 

Protective Services Committee. 

 

Respectfully submitted, 

 

Respectfully submitted, 

 

Brad Bells, Director 

Transit Department 

Kim Onrait, Executive Director 

City Services 

 
Report prepared by: Nathan Luhning, Manager of Business Development 
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APPENDIX A 

 

Proposed Route 60 - Arcola Express 
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APPENDIX B 

 

Current Route 12  
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Proposed Route 12 
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APPENDIX C 

 

Current Route 10 
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Proposed Route 10 
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APPENDIX D 

 

Current Route 40 
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Proposed Route 40 
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APPENDIX E 

 

Current Route 7  

 

 
 

Current route 9 
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Proposed Route 7  

 

 
 

Proposed route 9 
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APPENDIX F  

Summary of Service Changes 

Service Enhancement Service Reallocation Notes 

Route 60 Arcola Express 

Removal of Route 8 after 9 pm. 
All three services average between 4 to 5 PBH, which is below 
standard. 

Removal of Route 17  Saturday Service 

Removal of Route 6 in off peak period 

Fairways West Service Bus Service Removal of Route 14 - Windsor Park Route 14 will be replaced with new route 12 changes. 

Expansion of Harbour Landing Service None required Route change only. 

Expansion of Service to Tuxedo Park None required Route change only. 

Not proceeding at this point 

Route to Airport n/a Large amount of service hours required  

Westerra Bus Route n/a Not enough residents to proceed with at this time. 
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APPENDIX G 

Survey Results 

 

Proposed New Arcola Express Route #60 

There were 292 responses to the survey for the new Arcola Express route, which was 

the greatest number of responses for all proposed route changes. Out of the 

respondents, 85 per cent supported the new proposed route.   
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Proposed Changes to Windsor Park Route #12/14 

There were 92 survey responses for the proposed route change for Windsor Park, and 

78 per cent of respondents supported the proposed change.  
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Proposed Expansion to Harbour Landing Route #40 

Proposed Expansion Harbour Landing Route #40 

There were 211 survey responses for the proposed change to expand the Harbour 

Landing route, and 83 per cent of respondents supported the route expansion as it was 

proposed.   

 

 

 

 

 

 

 

Proposed Expansion of Fairways West Route #10 
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Proposed Expansion of Fairways West Route #10 

There were 159 survey responses for the proposed change to expand the Fairways 

West route, and 78 per cent of respondents supported the route expansion as it was 

proposed.   
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Proposed Expansion to Tuxedo Park Route #7/9 

Proposed Expansion to Tuxedo Park Route #7/9 

There were 82 responses for the proposed change to expand the Tuxedo Park route, 

and 68 per cent of respondents supported the route changes as they were proposed.   
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