FINANCE AND
ADMINISTRATION
COMMITTEE
Tuesday, December 1, 2015
4:00 PM

Henry Baker Hall, Main Floor, City Hall

Office of the City Clerk

Public Agenda
Finance and Administration Committee
Tuesday, December 1, 2015
Approval of Public Agenda
Minutes of the meeting held on November 3, 2015
Administration Reports
FA15-35

Regina Regional Opportunities Commission – Regina Advantage
Recommendation
The Community Services Department recommends that a grant of
$125,000 be approved for Regina Regional Opportunities
Commission (RROC) to further implement the ‘Regina Advantage’
strategy.

FA15-36

Saskatchewan Science Centre – Building Connections
Recommendation
That the request for $85,000 from the 2015 Economic and
Promotional Initiatives Fund not be approved for the Saskatchewan
Science Centre to sponsor the Building Connections exhibition.

FA15-37

Municipal Election Expense Sharing Agreement
Recommendation
1. The Chief Legislative Officer and City Clerk be authorized to
negotiate and enter into an agreement with The Board of
Education of the Regina School Division No. 4 of Saskatchewan
(Public School Board) and The Board of Education of the
Regina Roman Catholic Separate School Division No. 81 of
Saskatchewan (Separate School Board) regarding a municipal
election expense sharing agreement.
2. That Bylaw #8073 A Bylaw of the City of Regina to Authorize the
Execution of a Certain Agreement Between the City of Regina
and the Board of Education of the Regina School Division No. 4
of Saskatchewan and the Board of Education of the Regina
Roman Catholic Separate School Division No. 81 of
Saskatchewan and the associated agreement be repealed.
3. That, after review by the City Solicitor, the City Clerk sign the
agreement on behalf of the City of Regina.
4. That this report be forwarded to the December 21, 2015 meeting
of City Council for approval.

Adjournment

AT REGINA, SASKATCHEWAN, TUESDAY, NOVEMBER 3, 2015
AT A MEETING OF THE FINANCE AND ADMINISTRATION
COMMITTEE
HELD IN PUBLIC SESSION
AT 4:00 PM
These are considered a draft rendering of the official minutes. Official minutes can be
obtained through the Office of the City Clerk once approved.
Present:

Councillor Wade Murray, in the Chair
Councillor, Bryon Burnett
Councillor, Bob Hawkins
Councillor, Barbara Young

Regrets:

Councillor, Shawn Fraser

Also in
Council Officer, Ashley Thompson
Attendance: Legal Counsel, Jana-Marie Odling
Chief Legislative Officer & City Clerk, Jim Nicol
Executive Director, City Planning & Development, Diana Hawryluk
Director of Finance, June Schultz
Manager of Corporate Accounting, Lorrie Schmalenberg
Senior City Planner, Jennifer Barrett
APPROVAL OF PUBLIC AGENDA
Councillor Barbara Young moved, AND IT WAS RESOLVED, that the agenda for
this meeting be approved, as submitted.
ADOPTION OF MINUTES
Councillor Bob Hawkins moved, AND IT WAS RESOLVED, that the minutes for the
meeting held on October 6, 2015 be adopted, as circulated.
ADMINISTRATION REPORTS
FA15-32

Three-Year Contract with Crown Enterprises Ltd. for Off-Site Records
Storage
Recommendation
1. That City Council authorize the City Clerk or designate to negotiate
and approve the terms of an agreement with Crown Enterprises Ltd.
(CEL) for off-site storage services for corporate and archival records
for the period of March 1, 2016 and ending February 28, 2019.
2.

That the City Clerk be authorized to execute the agreement with CEL
after review and approval by the City Solicitor.

3.

That this report be forwarded to the November 23, 2015 meeting of
City Council for approval.
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Councillor Bryon Burnett moved, AND IT WAS RESOLVED, that the
recommendations contained in the report be concurred in.
FA15-33

2015 Audit Service Report
Recommendation
1. That the 2015 Audit Plan presented in this report be approved.
2.

That the Chief Financial Officer be authorized to sign the engagement
letter with Deloitte, LLP to provide financial audit services for the year
ending December 31, 2015.

Valerie Watson and Royce Bereti, representing Deloitte, addressed the Committee.
Councillor Bob Hawkins moved that the recommendations contained in the report be
concurred in.
Councillor Bob Hawkins moved, in amendment, AND IT WAS RESOLVED, that a
recommendation #3 be added as follows:
3. That when the 2016 Audit Plan is presented the issue of exclusively employing
on-shore professionals be explored, keeping in mind of cost and timing.
The main motion, as amended, was put and declared CARRIED.
FA15-34

Provincial Affordable Home Ownership Program (AHOP)
Recommendation
1. That the Executive Director of the City Planning and Development
Division be authorized to enter into a revenue agreement with the
Saskatchewan Housing Corporation on behalf of the City of Regina, so
that the City of Regina may receive a final payment from the
Saskatchewan Housing Corporation in the amount of $253,291 for the
City of Regina’s enrollment in the Affordable Home Ownership
Program.
2.

That once the City Solicitor has reviewed the agreement, the City
Clerk be authorized to sign on behalf of the City.

3.

That this report be forwarded to the November 23, 2015 City Council
meeting.

Councillor Bryon Burnett moved, AND IT WAS RESOLVED, that the
recommendations contained in the report be concurred in.
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ADJOURNMENT
Councillor Barbara Young moved, AND IT WAS RESOLVED, that the meeting
adjourn.
The meeting adjourned at 4:45 p.m.

Chairperson

Secretary

FA15-35
December 1, 2015
To:

Members,
Finance and Administration Committee

Re:

Regina Regional Opportunities Commission – Regina Advantage

RECOMMENDATION
The Community Services Department recommends that a grant of $125,000 be approved for
Regina Regional Opportunities Commission (RROC) to further implement the ‘Regina
Advantage’ strategy.
CONCLUSION
The RROC, mandated by City Council to promote Regina and its economic development and
tourism opportunities, has developed the ‘Regina Advantage’ as an umbrella term to describe
their integrated sector strategies, tactics and tools (see Appendix A for full proposal).
The Administration is recommending a $125,000 investment to enable RROC to continue to
build on the strategy’s current successes and will be in a stronger position to articulate the
message to investors, local businesses and community, resulting in effective alliances,
partnerships, and future investments.
The Finance and Administration Committee has the authority to allocate funds for economic and
promotional initiatives. Historically, the funds in this program have been used to support events
having a significant positive impact on the local economy, and the proposal to further the goals
of the ‘Regina Advantage’ are consistent with the mandate of the fund.
BACKGROUND
Administration received a proposal from RROC to advance the ‘Regina Advantage’ strategy
(Appendix A).
In order to support the City of Regina’s (City) Official Community Plan; Design Regina (OCP)
and effectively pursue its mandate, RROC has developed a strategic plan with goals to;
• Grow Regina’s population to 300,000 by 2040
• Foster vibrant and growing economic sectors and industry hubs, creating 50,000 new jobs
• Attract events, conventions and tradeshows that will drive over $50 million annually into
the local economy
• Have Regina perceived as one of the most desirable cities in Canada in which to live,
work, visit, and invest
• Help nurture a confident and proud community
• Establishing Regina as a destination of choice within the region
RROC has developed an Investment Attraction Strategy, which is an integral component of an
economic development strategy. The purpose of undertaking this strategy is to develop a wellconceived strategic plan for business attraction and retention, and investment based on a clear set
of goals and objectives, which can be achieved by implementing customized strategies and
tactics. RROC’s Investment Attraction strategy is based on five pillars:
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key industry sectors
2) Market Intelligence – providing ‘best in class’ market intelligence
3) Strategic Sectors - declaration of key regional industry hubs which supports smart growth
4) Collaborative Tools & Incentives – partnering with community stakeholders to provide
appropriate support systems, incentives and solutions to attract and retain employees and
employers
5) Communicating The Regina Advantage – Regina residents, business owners, investors
and local and national media will recognize the Regina Advantage as being: strategically
located to world class resources, befitting from world class suppliers, having a productive
and highly trained work-force, and maintaining an excellent quality of life.
The ‘Regina Advantage’ is one component of this comprehensive Investment Attraction
Strategy. Specifically, the ‘Regina Advantage’ has 3 major aims;
1) Highlight Regina as an ideal place to live, invest, visit and grow a business;
2) Provide stakeholders and partners with enhanced marketing and communication tools to
attract events, tradeshows, conventions and to provide RROC with strategic investment
attraction tools, focussed on key industry sectors;
3) Provide City Council and Administration with strong communications collateral to
profile Regina’s assets, and to further support City Council with third party advocates and
partners committed to advancing the full strategy
This component, the ‘Regina Advantage’, has resulted in the development of several high-value
partnerships between RROC and the community and has catalyzed the creation of new marketing
materials (e.g., the Regina Regional Economic Profile, a new website) and the launch of Tourism
Regina’s ‘Destination Regina’ social media tools.
DISCUSSION
Administration have scoped the proposal by RROC for $125,000 and recommend support based
on its strong alignment to existing and forthcoming municipal strategies.
The strategic shift to the formation of the ‘Regina Advantage’ has been precipitated by the
adoption of the City’s current OCP and serves as a component of RROC’s 5 pillar ‘Smart
Growth’ strategy. In aiming to produce a collaborative vision to build on the foundation and
promise of the OCP, and under the guidance of its Board of Directors and the City, RROC has
undertaken research and discussion with members of the community, business leaders, its other
stakeholders, and other levels of government in pursuing a comprehensive investment strategy
for addressing economic prosperity and sustainability.
Building off recent developments and momentum with the Investment Attraction Strategy,
RROC proposes to further pursue the major aims of the ‘Regina Advantage’ by achieving the
following goals;
• Establish a focussed narrative of Regina which will support the OCP by profiling
industry assets, tourism assets and quality of life indicators for audiences at home and
abroad;
• Engage the community in supporting and promoting a defined Regina story;
• Leverage the vital partners (e.g., Regina Airport Authority), to invest in and promote the
strategy;
• Mobilize positive feelings about the community from residents by providing a new
platform for civic pride
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1) Leveraging the investment via partnerships with Regina Airport Authority and Regina
Hotels Association, targeting investment, events, tradeshow, convention and air route
attraction;
2) Aligning with the ‘Infinite Horizons’ brand for the development of strategic
communication, marketing tools and collateral;
3) Profiling third party advocates (e.g., University of Regina, Chamber of Commerce,
Saskatchewan Young Professionals and Entrepreneurs) to invite other like-minded
organizations to participate;
4) Foster a unified approach to the City’s reputation building, including the creation of a
prosperous business climate;
5) Leverage the unique attributes of the city in a way that all stakeholders can consistently
and compellingly make use of the information;
6) Create a unifying focus to aid organizations that rely on the City’s reputation and image
RROC will lead the execution of the proposal and manage the budget (see Appendix A for full
proposal and detailed budget breakdown) in collaboration with a range of partners. The
$125,000 investment from the City would be further leveraged with $75,000 of contributions
from RROC and their partners, for a total budget of $200,000.
Recent investments by the City identify a number of connective opportunities and positive
influences to the current proposal. They include;
• The Regina Revitalization Initiative projects, including the development of a stadium and
neighbourhood concept plan for the CP railyards (south of Dewdney Avenue and north of
the downtown);
• Development of the International Trade Centre
Also, recent engagement practices with the community in support of the developing Cultural
Plan (2013 – present) have identified a range of interests and community supports for some of
the dimensions in the ‘Regina Advantage’. They include;
• Desire to nurture a sense of civic identity and pride;
• Desire to leverage cultural assets for enhanced tourism; and
• Fostering a positive atmosphere for partnership and collaboration amongst arts and
cultural organizations
This indicates a strong strategic alignment of the ‘Regina Advantage’ aims with the directions of
municipal investment in infrastructure, community feedback, and the opportunities to further
align with developing municipal plans.
It is recommended that the City continue to support the aims of the ‘Regina Advantage’ and
invest in the opportunities RROC have developed as part of the strategy.
RECOMMENDATION IMPLICATIONS
Financial Implications
Financial Services has confirmed that $205,000 is available for allocation from Finance and
Administration Committee’s 2015 budget for economic and promotional. If the funding
recommendation is approved, $80,000 will remain available for allocation.

-4Environmental Implications
There are no environmental implications related to this report.
Policy and/or Strategic Implications
The ‘Regina Advantage’ proposal is consistent with both the economic development and culture
chapter goals outlined in the City’s OCP. It is supported by all three of the Goals in the
Economic Development Chapter, which include;
• Goal 1 – to foster an environment conducive to economic vitality and competitiveness
which supports the standard of living of residents and the surrounding region;
• Goal 2 – to optimize the economic development potential of Regina, the region, and the
Province of Saskatchewan;
• Goal 3- t o cultivate entrepreneurship and support economic generators.
Further, the Culture Chapter Goal;
• Goal 1 – to enhance quality of life and strengthen community identity and cohesion
through supporting cultural development and cultural heritage.
Other Implications
There are no other implications related to this report.
Accessibility Implications
There are no accessibility implications related to this report.
COMMUNICATIONS
The City will receive public acknowledgment on all materials related to the implementation of
the proposal.
DELEGATED AUTHORITY
The recommendation contained in this report is within the delegated authority of the Finance and
Administration Committee.
Respectfully submitted,

Respectfully submitted,

Laurie Shalley, Director,
Community Services Department

Kim Onrait, Executive Director
City Services Division

Report prepared by: Jeff Erbach, Manager Community & Cultural Development

RROC Proposal to Finance & Admin Committee
City of Regina
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The Regina Advantage:
Positioning Regina as Canada’s most desirable place to
live, work, visit and invest.
Summary
The City of Regina created the Regina Regional Opportunities Commission (RROC) to be the
lead economic development agency for the City and region. Alongside the City and other
stakeholders, we are advancing a bold, collaborative strategy to ensure economic prosperity for
the Regina region in the years ahead. This has never been more important.
A key focus of RROC’s 2020 strategy is Investment Attraction and our launch of ‘The Regina
Advantage,’ which identifies and articulates our unique features and assets. In alignment with
the Infinite Horizon identity, it is these differentiating features that support pride of place and
positions Regina and region as a desirable place to live, work visit, invest.
Regina is a City on the rise, with important new infrastructure investment in the Stadium,
International Trade Centre, and Regina Bypass adding important assets that contribute to future
economic growth. Further investment by the City of Regina, RROC, and our community
partners into RROC’s current economic development strategy will ensure continued growth and
sustainable prosperity.
We are requesting an investment of $125,000 to advance the communication of The Regina
Advantage and the compelling story it provides. This investment from the City of Regina will be
leveraged with RROC and our stakeholders and partners for a combined projected investment
of $200,000.This investment will enable RROC to advance our strategy and promote The
Regina Advantage.

Background
RROC has conducted significant research with specific outreach to community and business
leaders, our stakeholders, and all levels of government, under the guidance of an engaged and
committed board and our shareholder, the City of Regina.
This has formed the basis of our strategic shift and provided insight and direction into our 2020
strategy. This aligns with the City’s Official Community Plan (OCP), which states, in part, that
the City optimizes the economic development potential of Regina and the region and will:




Establish and implement mechanisms to expand and diversify the economy, promote the
attractiveness of Regina and the region as a place to live, invest, do business and visit
Collaborate with community economic development stakeholders across the region to
leverage shared economic advantages and tourism opportunities
Encourage innovative options to support and incubate new entrepreneurs and
commercial ventures
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Our 2020 strategic plan connects our work with the OCP’s goals to:







Grow Regina’s population to 300,000 by 2040
Foster vibrant and growing economic sectors and industry hubs, creating 50,000 new
jobs
Attract events, conventions and tradeshows that will drive over $50 million annually into
the local economy
Have Regina perceived as one of the most desirable cities in Canada in which to live,
work, visit, and invest
Help nurture a confident and proud community
Establishing Regina as a destination of choice within the region

In order to advance the City of Regina’s OCP and RROC’s 2020 Strategy, the organization must
advance a complete economic development strategy, which includes adopting and executing an
investment attraction strategy.
The strategy proposed here will increase momentum and enable Regina to develop our
messaging assets, further articulate our story, and best position The Regina Advantage for all
who want to visit, live, work, invest, and play in our community.

Investment Attraction Strategy
RROC has developed an Investment Attraction Strategy, which is an integral component of an
economic development strategy. The purpose of undertaking this strategy is to develop a wellconceived strategic plan for business attraction and retention, and investment based on a clear
set of goals and objectives, which can be achieved by implementing customized strategies and
tactics that advance the objectives of our organization.
RROC’s Investment Attraction strategy is based on five pillars:
1. Economic Gardening- fostering growth, expansion and innovation in Regina region’s
key industry sectors
2. Market Intelligence - providing ‘best in class’ market intelligence
3. Strategic Sectors - declaration of key regional industry hubs which supports smart
growth
4. Collaborative Tools & Incentives - partnering with community stakeholders to provide
appropriate support systems, incentives and solutions to attract and retain employees
and employers
5. Communicating The Regina Advantage - Regina residents, business owners, investors
and local and national media will recognize the Regina Advantage as being:
strategically located to world class resources, befitting from world class suppliers,
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having a productive and highly trained work-force, and maintaining an excellent quality
of life.
Investment Attraction- Five Pillars

In order to advance smart growth, RROC has taken the following steps:







Identified our initial sectors of focus, which include Tourism, Events, Conventions and
Tradeshows (ECT), Metal Fabrication and Agri-Value Processing-industry sectors (which
employ over 2,000 people and generate over $1 billion in GDP for Regina.)
Created a Strategic and Competitive Intelligence Alliance to facilitate the sharing of key
intelligence between agencies and organizations. RROC’s Strategic and Competitive
Intelligence (SCI) Office is operational, producing new intelligence such as a Fabricated
Metal Industry Analysis and a review of ECT facilities and strategies in a number of
Canadian cities that compete with Regina.
Developed a business retention/growth strategy based on strategic sectors where the
Regina region has a distinct advantage.
Developed several high-value partnerships and alliances in the community such as the
Tourism Leadership Council, and the Alliance for Events, Conventions and Tradeshows
(See Appendix A for membership lists).
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Developed the Regina Regional Economic Profile, a completely refreshed and updated
website, and launch of Tourism Regina’s Destination Regina communication platform as
part of the initial investment in The Regina Advantage.

Through RROC’s core budget, the organization has placed a strong emphasis on developing
and executing four of the pillars that result in an unparalleled understanding of how the Regina
and regional economy works, and what it needs to grow.
It is critical that we now increase investment in the fifth pillar: articulating and communicating
The Regina Advantage message to potential investors, local businesses, and local community
leaders in order to advance the strategy and achieve our community’s ambitious outcomes. We
believe investment in this will mobilize support in the community through RROC partnerships
and alliances, and leverage additional investment from other stakeholder groups.

Request
RROC is seeking an investment of $125,000 from the City of Regina to advance this critical and
essential component of the Investment Attraction Strategy. This investment will be leveraged
with RROC and our partners for a combined projected investment of $200,000.
The project has three goals:
1. Profile The Regina Advantage, highlighting Regina as an ideal place to not only to live,
but to invest, visit, and grow a business.
2. Provide our stakeholders and partners with enhanced marketing and communication
tools to attract events, tradeshows, conventions, and provide RROC with strategic
investment attraction tools focused on key industry sectors.
3. Provide the Mayor, Council, and City Administration with strong communications
collateral to profile Regina’s assets, and further support Mayor and Council with thirdparty advocates and partners committed to advancing The Regina Advantage.

The Plan
Working with City Administration and our community partners, we will outline strategies and
initiatives to realize the following:





Continue on the momentum of The Regina Advantage and establish a focused narrative
of Regina. This will support the OCP Vision by profiling Regina’s industry assets, tourism
assets, ECT assets and quality of life indicators for audiences at home and abroad.
Engage the community to support and promote key Regina stories.
Leverage vital partners such as The Regina Hotel Association, Evraz Place, University
of Regina, Canadian Manufacturers and Exporters, the Regina Airport Authority, and
others to invest in and promote The Regina Advantage.
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Mobilize positive feelings of the community from Regina residents by providing a new
platform for civic pride.

Communicating The Regina Advantage through clear messaging provides a strategic focus
based on competitive information. The project plan will encompass the following:
1. To leverage COR’s investment via RROC’s partnerships to advance The Regina
Advantage for focused initiatives such as air route attraction, investment attraction, and
bids for events, conventions and tradeshows.
2. Aligned with the Infinite Horizon brand we will provide marketing and communication
tools to Mayor, Council, City Administration, RROC, and stakeholders. These activities
may include:
a. Development of strategic communication tools and collateral including:
i. Supporting communications collateral and tools such as videos and
brochures that will be housed on RROC’s website and include sector
specific Regina Advantage video information that can be used for, but not
limited to, investment attraction, Tourism Regina marketing, and City
initiatives. They will outline Regina’s jurisdictional advantage by detailing
why Regina is strategically located and positioned to prosper; showing
practical examples of Regina people having the highest disposable
income in the country, strong quality of life, and dynamic employment
opportunities.
ii. Print collateral that will profile The Regina Advantage for key sectors,
including but not limited to: Skilled workforce, export orientation, proximity
to buyers and key markets, transportation and logistics, supportive
government & regulatory bodies, taxation/incentives, educational
institutions, proximity to natural resources.
b. Targeted Marketing and communications
i. Cooperative strategy with key strategic partners such as RHA, RAA,
SYPE, University of Regina, Chamber of Commerce, and Tourism
Leadership Council, ECT Alliance,
ii. Identify a series of target markets of mutual interest to target the business
traveller/tourist.
iii. Partner with young key demographics such as, but not limited to, SYPE,
and leverage key influencers with a strong social media platform
iv. Social media strategy and execution
3. Foster a unified and cooperative approach to build the city’s reputation and create a
prosperous business climate within the city or downtown.
4. Capture the strengths and assets of Regina in ways that enables all stakeholders to use
similar, consistent and compelling messages.
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Budget
The proceeding table represents a $125,000 investment from the City, combined with RROC
and partner contributions of $75,000 for a total project budget of $200,000.
Item
Professional consulting resource to help define
maximum impact messaging of Regina’s story
based on The Regina Advantage
Research to confirm key message
Project Coordination
Development of strategic communication tools
and collateral
Marketing and communications tactics
Social media strategy and execution
Contingency
Total

Budget
$20,000

$10,000
$25,000
$50,000
$45,000
$45,000
$5,000
$200,000

Conclusion
The City of Regina’s investment will fuel momentum and catalyze enhancement of The Regina
Advantage concept. It will align with the Infinite Horizons brand and become the foundation of
marketing and communications within RROC’s Sector Strategy and the associated Investment
Attraction Strategy. This will provide collateral for Tourism, Investment Attraction, Strategic and
Competitive Intelligence materials, talking points, websites, media relations, and social media
streams.
This program enhancement will also provide a strong communications toolkit to community
partners such as the University of Regina, Evraz Place, the Regina and District Chamber of
Commerce, the Alliance for Events, Convention and Tradeshows, and others, to pursue their
economic development strategies, and will increase and solidify community pride for all
residents of Regina.
Regina’s OCP is a long-term plan for how Regina will grow and develop over time to achieve
the City’s vision. The Regina Advantage supports that growth, and investment will allow us to
maximize partnerships and advance the goals of RROC’s 2020 strategic plan and the OCP.
The time is right to showcase The Regina Advantage and position our City as a desirable place
to live, work, visit, and invest.
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Appendix “”A” –Membership Lists
Tourism Leadership Council:















Regina Regional Opportunities Commission (RROC)
Tourism Regina
Regina Hotel Association
Evraz Place
Wascana Centre Authority
University of Regina
RCMP Heritage Centre
Regina Downtown BID
Regina Warehouse District
Regina Airport Authority
MacKenzie Art Gallery
Saskatchewan Science Centre
Government House
Provincial Capital Commission

Alliance for Events, Conventions and Tradeshows:









Regina Regional Opportunities Commission (RROC)
Tourism Regina
Regina Hotel Association
Evraz Place
City of Regina
Tourism Saskatchewan
Wascana Centre Authority
University of Regina
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FA15-36
December 1, 2015
To:

Members,
Finance and Administration Committee

Re:

Saskatchewan Science Centre – Building Connections

RECOMMENDATION
That the request for $85,000 from the 2015 Economic and Promotional Initiatives Fund not be
approved for the Saskatchewan Science Centre to sponsor the Building Connections exhibition.
CONCLUSION
The Saskatchewan Science Centre’s Building Connections exhibition investigates community,
the home building process and energy efficiency (Appendix A – full proposal). In June of 2015
the Saskatchewan Science Centre (the Centre) provided a proposal to the City of Regina (City)
seeking $100,000 in support of this exhibition. In the fall of 2015, the City provided $15,000 in
support of the exhibition which was accepted by the organization (Appendix B). The Centre is
now asking for the additional $85,000. While the intention to present an exhibition on
sustainable and innovative communities is laudable, the Administration is not recommending
further support of this exhibition as a result of the significant funds already provided to the
Centre.
The Finance and Administration Committee has the authority to allocate funds for economic and
promotional initiatives. Historically, the funds in this program have been used to support
initiatives having a significant positive impact on the local economy while dramatically
improving Regina’s image and reputation.

BACKGROUND
The Centre is an interactive science centre and IMAX 3D theatre mandated to promote science,
technology, engineering and math (STEM). They have developed a number of permanent
exhibitions such as the Richardson Ag-grow-land and Wild! Saskatchewan that showcase natural
heritage and the local economy.
The Centre is a Community Partner in the City of Regina’s Community Investment Grants
Program (CIGP). That category of funding, which is upheld by a four year agreement with the
City, includes financial support for “Exhibitions, including major exhibitions and visiting
exhibitions” (Appendix C). Through this program the Centre received $170,000 in 2015 plus a
tax abatement of $227,623.38.
On June 4, 2015, the Centre submitted a proposal to the City for $100,000 to advance the
Building Connections exhibition. This exhibition, which includes the presentation of a
sustainable house and community planning exhibitions, is sponsored by Regina and Region
Home Builders Association, Dream Developments and SaskPower. On September 23, 2015 the
City evaluated the request and provided the Centre with $15,000. The exhibition opened to the
public in the fall of 2015 and the Centre is now asking for the additional $85,000 to fulfill their
initial total request of $100,000.

-2DISCUSSION
The City had previously considered the full $100,000 request from the Centre. In scoping the
original proposal, the Centre received $15,000 towards the Building Connections exhibition.
Based on the City’s existing and ongoing support for the Centre’s exhibitions, it is recommended
that no further funding be allocated towards this request. The precedent of providing any further
funding for this proposal is not a precedent that should be set.
Current Support
In the City’s CIGP, the Centre receives the second largest amount of support amongst all
cultural, sport and recreation and social development non-profit agencies. In 2015 the Centre
received $170,000 through the Community Partner Grant program (approximately 12 per cent of
all culture funding available), plus an additional $227,623.38 in tax exemption, for a total of
$397,623.38 worth of City investment (Appendix D – historical chart of City support). This core
operating and program funding, outlined in the agreement with the Centre, includes exhibitions
as a core service provided by the Centre.
Further, the Centre’s goals can be achieved via their eligibility to other funding envelopes in the
City’s CIGP, such as the New Initiatives grant for first time or one time programs and events.
Recent applications by the Centre to this program successfully leveraged funding for past
activities not included in their agreement with the City. In 2013 and 2014, the Centre received a
total of $45,000 for events and activities, which was in addition to their Community Partner
Grant and tax exemption support.
These New Initiative grants, which are competitive amongst all arts and cultural organizations
applying to the ‘Culture’ area of funding, are adjudicated by members of the community,
reflecting a diversity of artistic and cultural practices. It is recommended that the City continue
to support the aims of the Centre through its substantive Community Partner funding and the
other opportunities in the CIGP.
Eligibility as an economic and promotional initiative
The City does not historically allocate resources for branding purposes at the level of a $100,000
investment. Recognition of the City is currently provided by the Centre in a number of ways as a
result of the current levels of support. First, and as part of the core operating and programming
support to the Centre as a Community Partner in the CIGP, the Centre must “publicly recognize
the contribution of the City” (Appendix C). Also, as part of the $15,000 valuation made on the
Building Connections exhibition, the Centre has agreed to recognize the City’s contribution on
their website and physically in the main entrance on the sponsor wall.
The Administration believes there will not be significant added economic or promotional
benefits, the aims of the Committee’s funding, provided to the City (Appendix E – Centre’s list
of benefits for the full $100,000 of exhibition support) with a significant increase of support to
the exhibition. Finance and Administration Committee funding is typically provided for major
economic development opportunities and not as additional funding to support organizations
undertaking programs and services.
There are other galleries and museums in Regina that are Community Partners in the CIGP. As
with the Centre, these organizations, namely the Regina Plains Museum (known as the Civic
Museum of Regina) and Mackenzie Art Gallery, have four year agreements with the City which
outline that the creation, production and presentation of exhibitions is supported by the funds

-3they receive. To support the Centre’s proposal for significant additional funding on an exhibition
may indicate to these organizations that there are avenues outside of the CIGP, and the City’s
agreement with them, that they are invited to pursue.
The Centre is an outstanding cultural enterprise in our community and their work contributes
positively to the social, cultural and economic fabric of Regina. While the exhibition, supported
by a multitude of private sponsors and the City, may be successful for the Centre, providing a
significant level of additional funding is not supported by Administration.

RECOMMENDATION IMPLICATIONS
Financial Implications
Since the recommendation is not to approve the funding request there are no financial
implications.
Environmental Implications
There are no environmental implications related to this report.
Policy and/or Strategic Implications
Strategic implications for this report relate to the City’s historical practices in valuating
sponsorship requests, supporting requests from this fund which advance the economic and
promotional opportunities for the City, and the support for existing agreements between the City
and non-profit organizations.
Other Implications
There are no other implications related to this report.
Accessibility Implications
There are no accessibility implications related to this report.
COMMUNICATIONS
The City will receive public acknowledgment on all materials related to the implementation of
the proposal.

-4DELEGATED AUTHORITY
The recommendation contained in this report is within the delegated authority of the Finance and
Administration Committee.
Respectfully submitted,

Respectfully submitted,

Laurie Shalley, Director,
Community Services Department

Kim Onrait, Executive Director
City Services Division

Report prepared by: Jeff Erbach, Manager Community & Cultural Development
Elizabeth Matheson, Coordinator Cultural Development

Building Connections
A Sustainable House and Innovative Community at the Saskatchewan Science Centre
A partnership opportunity presented to Mayor Michael Fougere
June 4, 2015
The Saskatchewan Science Centre is building a sustainable house and innovative community exhibition.
The space is an approximate 1,200 square foot area on the third floor of the Saskatchewan Science
Centre (the area currently occupied by “Field of Streams” and the PFRA stage on the map below).

Visitors will take the wide staircase at the Saskatchewan Science Centre to the third floor. As they go up
the stairs the image of a house in a vibrant community emerges. The space is inviting and engaging.
Children are anxious to see what this new community has to offer.
Imagine…a group of community leaders (RRHBA board members, City Councilors, corporate
executives) helping young Science Centre visitors explore the new community exhibit for the
first time. The volunteers are assisting with building a house, designing a community, and
discovering energy efficiencies.
Imagine…City of Regina employees working with students to build a community with blocks that
replicate houses, streets, buildings, trees, etc. The children are moving the pieces on a grid laid
out on the floor while City of Regina employees quiz them to spark a discussion on the merits of
living in the suburbs vs downtown or near a lake vs a landfill.
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Imagine…a young girl and her father engaged in the interactive sustainable house game. Their
challenge is to select from a variety of insulation options in order to ensure the highest level of
energy efficiency in the virtual home they are building together.

Imagine…a new engaging exhibit experience with learning and discovery opportunities
for all ages.
An Innovative Community at the Saskatchewan Science Centre
Saskatchewan is in the midst of one of the largest housing booms in our province’s history. Business and
industry are expanding at record rates, and all those new employees need places to live. The homebuilding industry is thriving. The creativity and uniqueness of each new community is evident in the
science and innovation used in their design.
One component of the overall exhibit experience will be a house which will embrace technology in every
aspect, with the aim of exploring the science of homebuilding in a fun and friendly way. The goal of the
exhibition is to deliver activities that engage visitors of all ages in the discovery of modern homebuilding processes and advancements.
But the house wouldn’t be complete without a community to reside in. Visitors will step out of the
house and discover how a community becomes a community. What does a complete neighborhood look
like? What makes up a sustainable community? What has changed over time in community design? And,
what does a community of the future look like?
The unifying theme between the house and the community is the energy that makes them work.
Knowing and understanding what powers your house and community brings the experience together.
The overall concept and qualities of the space will be designed with the core values of:







Innovation, collaboration, and risk taking.
Applying ideas that are obvious in one context to other contexts resulting in new uses for old
ideas.
Using experiments, dialogue, and questioning to test and refine ideas.
Giving visitors the opportunity to be amazed by their own creativity.
Knowledge and risks are shared, failure is encouraged.
Experimentation and game-changing ideas are rewarded.

2

Building a Sustainable House and an Innovative Community at the Saskatchewan Science Centre

Throughout the entire experience visitors will clearly grasp the concept that the home building process
has evolved over the years creating innovative and sustainable homes and communities. The experience
will include three components—the community, the house, and what powers the house (energy).

Your Home – sponsored by
the Regina & Region Home
Builder’s Association

Your Community –
sponsored by Dream
Developments

Powering the House and
Community – sponsored by
SaskPower

Description: The main focus of
this area will be the house.
Visitors will see a de-constructed
house (looking behind the walls),
construct a house showcasing
best building practices, tools
used in construction and
materials used to build a house,
and discover the innovations and
technological advances in home
building.
Features: an interactive house to
build, beams and trusses activity,
focus on foundations exhibit and
a sustainable house simulation
game.
Key message: Through
innovation and technological
advances houses are built better
than ever before.

Description: You don’t just build
a house—you build a house
somewhere—and that is in a
community. What will your
community look like? What
services will our house need?
This component will explore
community design and
development. This experience
will explore the positive impacts
of quality of community life.
Key message: Regions that are
great places to live attract and
keep the best and the brightest.
Sustainable housing and their
communities are part of this
equation. What challenges must
a community address to build a
complete community while
balancing multiple interests?

Description: The energy efficient
elements in the house will be
integrated throughout the
experience. Visitors will discover
the many ways a new home
saves energy from insulation
choices, to type of window
options, to the amount of power
used with old and new
appliances.
Features: an exploration of Rvalues in insulation, water
conservation, and a larger-thanlife size hamster wheel that
lights the house when the visitor
walks on the wheel!
Key message: How can we be
more energy efficient in our
homes and daily lives?

Why this Project is Important for the City of Regina
The Saskatchewan Science Centre contributes to the quality of life and economic growth of our
community as






An economic development asset − a vibrant science centre is a signal that a community values
science, technology, engineering, and math (STEM) and is committed to producing a scienceliterate workforce.
A tool for informal educators and science communicators – providing support to the formal
education system through school workshops/programming/experiences, professional
development opportunities for teachers (e.g. inquiry learning), and life-long learning for
families, and adults.
A tourist attraction and tourism partner – working actively to support tourism on a local (Regina
and region) and provincial level.
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A centre for recreation − regularly a host for meetings of community organizations (e.g. Royal
Astronomical Society and Friends of Wascana Marsh), and events (e.g. venue for convention
related events such as the SUMA welcome reception).
A cultural asset – our exhibits, films, and programming combine to inspire a life-long journey of
curiosity and discovery through the cultural lens of Saskatchewan.

As a community organization the Saskatchewan Science Centre is a place where people can come
together to share their stories and connect with other people. As a partner in Building Connections the
Saskatchewan Science Centre will





Engage the community in dialogue about complete communities.
Provide a venue for the City’s Town Planning Day.
Incorporate messaging about community planning in Regina answering questions such as “what
does a complete community look like?”
Serve as an initial place to gage community interest and/or understanding about current issues.
Water conservation is good example of a relevant dialogue that could be initiated through one
of the exhibit experiences.

City of Regina Investment
The Saskatchewan Science Centre respectfully recommends an investment by the City of Regina of
$100,000 to the Building Connections exhibition. The exhibit experience will reside at the Saskatchewan
Science Centre for a minimum of ten years. Your return on investment will be realized through the more
than 2,000,000 visitors that will visit the Saskatchewan Science Centre during this time period. As a
partner in this exhibit the City of Regina will also be seen as a community collaborator, working together
with a high profile community organization, as well as the Regina & Region Home Builders Association,
Dream, and SaskPower.
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Organizational Description – About the Saskatchewan Science Centre
The Saskatchewan Science Centre is the only interactive science centre and
IMAX 3D theatre in the province and as such contributes significantly to the
quality of life in Saskatchewan. Permanent exhibits such as Richardson
Ag‐grow‐land and Wild! Saskatchewan each showcase some of the
exceptional features of the province’s unique economic sectors and natural heritage; visiting exhibitions
provide a once‐in‐a-lifetime experience—Titanic: The Artifact Exhibition, Our Body: The Universe Within
and Dinosaurs Unearthed are recent examples; and the world class IMAX 3D theatre brings spectacular
imagery alive in this amazing, immersive experience.
In Saskatchewan there is a critical need for public awareness and understanding of science and
technology and how it impacts our daily lives. The Science Centre’s school, outreach, and public
programming combine to provide a variety of learning opportunities for all ages in a fun and engaging
way while contributing to a vibrant and sustainable creative and cultural sector.
The Science Centre’s mission is to ignite scientific curiosity and discovery in Saskatchewan
communities through interactive, dynamic and engaging opportunities. To achieve this, we provide
opportunities for innovative learning and exploration for young people, families and the community. We
inspire the exploration of new knowledge and technology, showcase innovation and provide a place for
families to learn and explore together—fostering growth of individuals, communities and the province.
We have a distinctive story to tell
When we tell our story and engage visitors in science and technology learning experiences we do so
through the unique lens of our province, showcasing Saskatchewan’s role on the world stage of
innovation and creativity by highlighting home-grown solutions.
The Richardson Ag-grow-land is a perfect example of how a Science Centre experience showcases
something uniquely Saskatchewan. The exhibit highlights current farm practices, celebrates the science
and cutting edge tools of modern day agriculture in Saskatchewan, and demonstrates the influence that
Saskatchewan’s agriculture industry has around the world. The project came about through the
leadership of agriculturally-based corporations with support from provincial and federal governments.
Our audiences
Each year close to 200,000 visitors enjoy a Saskatchewan Science Centre experience, many of whom are
families with young children. We also play host to numerous special events where guests are prominent
members of the business community, politicians, and key community leaders.
Contact
Ms. Sandy Baumgartner
Chief Executive Officer
Saskatchewan Science Centre
sbaumgartner@sasksciencecentre.com
306-791-7924
5

Building a Sustainable House and an Innovative Community at the Saskatchewan Science Centre

November 3, 2015

Mr. Kim Onrait
Executive Director
City Services Division
City of Regina
2476 Victoria Avenue
Regina, SK S4P 3C8
Dear Mr. Onrait:
Further to your correspondence dated September 23, 2015 I would like to thank you for your
contribution to the Saskatchewan Science Centre’s Building Connections exhibit. As you are
aware this permanent exhibit is a collaboration between the Science Centre, SaskPower, the
Regina & Region Home Builder’s Association, and Dream. Each of these entities have made
significant contributions, both financially and in-kind, and as such are recognized accordingly.
We will recognize the City of Regina’s contribution on our sponsor recognition wall at the main
entrance to the Science Centre and on the Building Connections exhibit web page on our
website (sasksciencecentre.com) for a minimum of ten years (the expected duration of the
permanent exhibit located at the Science Centre).
We thank you for your contribution and look forward to continued collaborations with the City of
Regina into the future.

Sincerely,

Sandy Baumgartner
Chief Executive Officer
cc Jim Nicol
Chris Holden
Laurie Shalley
Jeff Erbach

Saskatchewan Science Centre  2903 Powerhouse Drive, Regina SK, S4N 0A1  306.791.7900  sasksciencecentre.com

Saskatchewan Science Centre – City of Regina Support (2010-2015)

Description
of Funding

2011

Description
of Funding

2012

Description
of Funding

2013

Description
of Funding

2014

Description of
Funding

2015

Description of
Funding

$249,391.70

Tax
exemption
for 2011.

$259,117.69

Tax
exemption
for 2012.

$206,904.50

Tax
exemption
for 2013.

$219,080.40

Tax exemption
for 2014.

$227,623.38

$239,799.52

Tax
exemption
for 2010.

Tax exemption
for 2015.

$165,000

CPS – Direct
Payment

$165,000

CPS- Direct
Payment

$165,000

$165,000

Community
Partner
Funding.

$170,000

Community
Partner
Funding.

$170,000

Community
Partner
Funding.

$40,000

New
Initiatives –
Culture/Major
Funding.
“How to
make a
monster, the
art and
technology of
animatronics”

$5,000

Sponsorship
“25 Hours of
Science”

N/A

N/A

2010

Municipal Tax
Exemption ($)

Annual
Operating

Other Sources
of Funding

Total
Funding

N/A

$404,799.52

CPS –Direct
Payment

N/A
N/A

$414,391.70

N/A

N/A

$424,117.69

N/A

$411,904.50

$394,080.40

$397,623.38

Building Connections
A Sustainable House and Innovative Community at the Saskatchewan Science Centre
Further to the sponsorship proposal presented to the City of Regina the following summarizes proposed
sponsor benefits for the recommended level of sponsorship. This list is provided as a starting point for a
more detailed discussion relating to benefits that best meet the needs and interests of the City of
Regina.
As a sponsor the City of Regina will enjoy the following benefits:
 Listed on the Saskatchewan Science Centre sponsor wall in the main entrance hall.
 Recognition on exhibit signage. Size and presentation to be determined.
 Recognition in all related marketing initiatives which may include: outdoor billboards, print, online, radio and social media.
 Recognition in all related programming which may include: student and visitor activities,
teacher resources, and in Beyond the Classroom, the Science Centre educators’ program guide
distributed to 8,000 educators and facilities around the province.
 Logo placement on the Science Centre website plus a link to your website from a minimum of
three locations on sasksciencecentre.com: home page banner for initial 3 to 6 months of the
exhibit opening, dedicated exhibit page and Spotlight on Sponsors page. The Science Centre
website receives more than 10,000 unique visits per month.
 Sponsor recognition in our e-newsletters:
 Kaleidoscope is distributed twice monthly to approximately 6,500 members and
subscribers.
 Educators On-line is distributed monthly during the school year to about 1,500
educators and subscribers.
 Messaging on the IMAX screen in the looping program shown prior to every film at the Kramer
IMAX Theatre—frequency and term to be determined. You can provide ready to play
advertisements or the Science Centre will work with you to develop a customized
advertisement.
 Recognition in all media releases and communications relating to the exhibit and partnership,
including a quote from a City of Regina representative.
The Saskatchewan Science Centre will further provide and/or facilitate the following opportunities for
sponsor engagement and activation:
 Participation in exhibit opening media event with sponsor recognition.
 Exhibit opening weekend coordination of joint promotional activities.
 Access to the exhibit for City of Regina programming opportunities (i.e. Town Hall Day).
 100 Saskatchewan Science Centre passes and 100 Kramer IMAX Theatre tickets
 Cross promotional and marketing opportunities throughout the year
 An opportunity to host an employee/family event at the Science Centre or Kramer IMAX
Theatre. Coordination of the event to be agreed upon by both partners – popcorn and drink
provided. All other food and beverages would be an extra cost.

FA15-37
December 1, 2015

To:

Members,
Finance and Administration Committee

Re:

Municipal Election Expense Sharing Agreement

RECOMMENDATION
1. The Chief Legislative Officer and City Clerk be authorized to negotiate and enter into an
agreement with The Board of Education of the Regina School Division No. 4 of
Saskatchewan (Public School Board) and The Board of Education of the Regina Roman
Catholic Separate School Division No. 81 of Saskatchewan (Separate School Board)
regarding a municipal election expense sharing agreement.
2. That Bylaw #8073 A Bylaw of the City of Regina to Authorize the Execution of a Certain
Agreement Between the City of Regina and the Board of Education of the Regina School
Division No. 4 of Saskatchewan and the Board of Education of the Regina Roman Catholic
Separate School Division No. 81 of Saskatchewan and the associated agreement be repealed.
3. That, after review by the City Solicitor, the City Clerk sign the agreement on behalf of the
City of Regina.
4. That this report be forwarded to the December 21, 2015 meeting of City Council for
approval.
CONCLUSION
The Local Government Election Act provides that a council and a board may enter into any
arrangements with respect to the sharing of costs and the provision of services and facilities
necessary for the holding of an election. The City of Regina and both School Boards are
desirous of entering into an agreement to set out the costs to be borne by each party in the
provision of services and facilities for the holding of the 2016 election. The agreement will
cover any other general elections, by-elections, recounts or votes on a bylaw, resolution or
question pursuant to The Cities Act or The Education Act, 1995, held from the date of executing
an agreement until December 31, 2025.
BACKGROUND
In August of 1985, through the passing of Bylaw #8073, the City of Regina entered into an
agreement on the expense sharing of the 1985 general election. This agreement on the expense
sharing has been used for all subsequent general elections, up to and including the 2012 election.
DISCUSSION
As part of 2015 business planning for the Office of the City Clerk, part of the focus on
discussions surrounding elections was with respect to budgeting and the expense sharing
between the three parties. Under the current agreement, the City fronts the full expenditure of
the election, billing the other two parties well after the conclusion of the election. The
reimbursement of expenses could take anywhere from one to six months after the completion of
the election.
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expense sharing agreement. All parties are looking to an agreement that covers the 2016
election, up to and including the 2024 election, with the agreement expiring in 2025.
We will also be asking for the two boards to make regular payments throughout the non-election
years and doing a reconciliation once the election has been completed. The regular ongoing
payments will cover election office and software expenses. In the negotiations, we will ensure
that all parties interests are covered, making sure that the City’s financial and leadership role in
the election is looked after.
RECOMMENDATION IMPLICATIONS
Financial Implications
Entering into an expense sharing agreement that includes a regular payment plan will allow for a
better budgeting process for all parties.
Environmental Implications
None related to this report.
Policy and/or Strategic Implications
Negotiating and entering into a new expense sharing agreement with respect to general elections
ensures all parties are able to plan and budget accordingly.
Other Implications
None related to this report.
Accessibility Implications
None related to this report.
COMMUNICATIONS
Both school boards have been made aware of this report.
DELEGATED AUTHORITY
The recommendations contained in this report require City Council approval.
Respectfully submitted,

Respectfully submitted,

Erna Hall, Deputy City Clerk

Jim Nicol, Chief Legislative Officer
& City Clerk

Report prepared by:
Erna Hall, Deputy City Clerk

