
Appendix B. 

City of Regina Action Plan – Short-term 

Priority  Action Item Department  Timing 
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Establish Community Safety and Well-being Office* 
(CSWBO) by Hiring a Managing Director 

City Manager Q4 2021 

Establish Terms of Reference for Mayor’s Community 
Safety and Well-Being (CSWB) Leadership 
Committee 

Managing 
Director, 
PRCS 

Q1 2022 

Develop Job Descriptions & Staff CSWBO / Build 
CSWBO Work Plan 

Managing 
Director, 
Support from 
PRCS 

Q4 2021 – 
Q1 2022 

Develop Social Well-Being Impact Policy & Integrate 
in Council Report Template 

Managing 
Director, with 
support from 
PRCS & 
Clerks 

Q2 2022 

Align Community Investment Grants Program 
Priorities with CSWB Plan 

PRCS 
 

Q2 2022 

Align Non-profit Tax Exemption Policy with CSWB 
Plan 

PRCS, ATRS Q2 2022 
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Identify Priority Locations and assess the impact of 
installing Public Help Points  

PRCS 
 

Q2 2022 

Establish Cross-Department/Community Safety Audit 
Working Group and Formalize Training 

PRCS, 
Operating 
Departments, 
Managing 
Director 

2022 

Establish Internal Standard Operating Procedure to 
Support Sector-Wide Intervention Initiatives (Violent 
Threat Risk Assessment Protocol)  

PRCS Q1, 2022 
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 Fund and Develop Terms of Reference/Table to Lead 
Overdose Prevention Strategy  

Managing 
Director, with 
support from 
PRCS  
 

Q4 2021 
 

Commit to Long Term Funding for Harm Reduction 
through the Community Investment Grants Program 

PRCS 
 

Ongoing 
 

Explore Naloxone Training for Front Line Service 
Staff  

F&PS, PRCS 
and 
Operating 
Departments 

Q1, 2022 

Lead Implementation Plan for Increasing Public 
Needle Disposal Drop Boxes 

FPS & PRCS Ongoing 
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Establish Working Group to initiate Anti-racism/-
discrimination approach  

Managing 
Director, 
POC, PRCS  

Q1 2022 – 
Ongoing  
 

Explore Programs & Training that Increase Access to 
Job Opportunities for Target Populations 

POC, PRCS Ongoing 
 

Explore Partnerships to Become a More Trauma-
Informed Organization 

POC, PRCS Ongoing 
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Ensure Community Investment Grant Program 
Includes alignment with DV/IPV in Priorities 

PRCS Q4 2021 

Continue to Support YWCA Centre for Women and 
Families 
 

PRCS, LREF Underway 
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 Initiate Mapping Exercise and Service Review in 

Collaboration with Public Health and Food Agencies 
Through the Food Security Community Action Table 

PRCS, 
CSWBO 
 

Q1 2022 
 

Explore Options for Food Hubs at Existing City of 
Regina Facilities 
 

PRCS 2022 
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Complete Assessment of RDBID Community Support 
Worker Program & Complete Social Navigation 
Research Project. Provide Recommendations to 
Council for Long Term Support. 

PRCS 
 

Underway 
 

Explore Programs that Provide Access to Recreation 
& Community Spaces by Enhancing Free Access for 
Target Segments 

PRCS 
 

Q2 2022 
 

Explore Establishment of a 24-hour Community 
Service in Downtown  

PRCS, 
CSWBO 
 

2022 

Ensure Alignment between CSWB Plan and Plan to 
End Homelessness, including leadership on Housing 
& Homelessness Coordination and Systems Planning  

CSWBO, 
PRCS  
 

2022 

 

*CSWBO refers to internal or external organization established to lead implementation of 
the CSWB Plan. 


