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THOSE PRIORITIES INCLUDE: 

2021 BUSINESS  
PLAN SUMMARY



MISSION 

BUSINESS MODEL

VALUE PROPOSITION 

EDR
Community 

Stakeholders 
and Partners

Industry
Stakeholders

City of Regina
Administration

Tourism and ECT*  
Stakeholders

Shared Vision  
& Outcomes

EDR VISION



FRANK HART, CHAIR

TINA SVEDAHL, VICE-CHAIR 

MURAD AL-KATIB

ERIC DILLON

JASON DRUMMOND

SANDRA MASTERS

ELEAH GALLAGHER

DR. GINA GRANDY

DARREN HOWDEN 

KYLE JEWORSKI

MARK LANG

RACHEL MIELKE

RYAN URZADA

CHRIS HOLDEN, OBSERVER

PRESIDENT & CEO
JOHN D. LEE

EDR BOARD  
OF DIRECTORS



STRATEGIC
INTENT

EDR IS THE CATALYST FOR  
DRIVING ECONOMIC GROWTH  
AND ADVANCEMENT IN THE  
GREATER REGINA AREA. 



STRATEGIC
EXECUTION

EDR VISION
The Greater Regina Area prospers  

as a vibrant and diversified economy for investors,  
a strong destination experience for visitors, and a place  

of choice with a high standard and quality of life for residents. 

SECTOR FOCUS

4.0 CUSTOMER

3.0 FINANCIAL

2.0 OPERATIONAL

1.0 ORGANIZATIONAL

PARTNERSHIPS

REGINA ADVAN
TAGE

ECONOM
IC GARDENING

IN
TELLIGENCE

IN
VESTM

EN
T ATTRACTION



A TEMPLATE FOR ECONOMIC RECOVERY

A COMMUNITY EFFORT

 A STRONG FOUNDATION

 A BOLD VISION FOR 2030

 KEY AREAS OF OPPORTUNITY FOR REGINA

REGINA’S 2020–2030  
ECONOMIC GROWTH PLAN



 KEY AREAS OF OPPORTUNITY FOR REGINA

 KEY AREAS OF OPPORTUNITY FOR REGINA

 KEY AREAS OF OPPORTUNITY FOR REGINA

 KEY AREAS OF OPPORTUNITY FOR REGINA

  A MULTI-FACETED PLAN



2021 STRATEGIC  
PRIORITIES  AGRICULTURE & FOOD 

 2021 STRATEGIC IMPERATIVES: 

AGRICULTURE & FOOD

Regina will be a world 
leader in plant-based food, 

fuel and fibre. 

EVENTS, CONVENTIONS  
& TRADESHOWS

Regina will be a year-long 
festival and event city that 
is known as the best host 

for events, conventions and 
tradeshows in Canada.

ENTREPRENEURSHIP

Regina will be a top place  
in Canada to start  

and grow a business.

DESTINATION 
MARKETING

Regina will have a strong,  
competitive identity.

EDR VISION
The Greater Regina Area prospers as a vibrant and diversified economy  
for investors, a strong destination experience for visitors, and a place  

of choice with a high standard and quality of life for residents.



 ENTREPRENEURSHIP

 2021 STRATEGIC IMPERATIVES: 

 DESTINATION MARKETING

 2021 STRATEGIC IMPERATIVES: 

EVENTS, CONVENTIONS  
& TRADESHOWS

 2021 STRATEGIC IMPERATIVES  
  (completed in collaboration  
with the ECT alliance*): 

 ORGANIZATIONAL



  
REVENUE 2020 BUDGET 2020 FORECAST 2021 BUDGET

EXPENSES

2021 BUDGET



GEARING RATIO

29.6%

9.4% 

61.0%

REVENUE ALLOCATION

2016 2017 2018 2019  2020 2021
    FORECAST BUDGET



INVESTMENT PARTNERS 

A COMMUNITY  
EFFORT 

VALUED PARTNERSHIP 





CONTACT US
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