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Appendix A – MEEP Project Funding Options 

 

Option 1 – Fund 2020 Deferred RRRP Projects ($6.4M), Wascana Pool ($12M), Misc. New ($12.5M)  

 
Project 

MEEP 
Funding 

Other 
Funding 

1) Residential Road Renewal (2020 Deferred Projects) – Ensures the 
Residential Road Renewal projects deferred in 2020 are funded and can 
be completed in 2021.  Ensures the RRRP from a funding perspective is 
kept whole.  RRRP projects are focused on improving the condition of the 
City’s residential roads, ranging from complete road and sidewalk rebuild 
to resurfacing. 

 
 
 
 
 

$6.4M 

 
 
 
 
 

- 

Sub-total $6.4M  

2) Wascana Pool Replacement* – Design and construction of a new 
Wascana Pool 

 
 
 

$12M 

Dedicated 
Lands 

Reserve  
$3.0M 

Sub-total $12M  

3) Outdoor Rink – Construction of a new outdoor rink. $0.7M - 

4) Energy Monitoring and Optimization Infrastructure* – Pilot the use of 
energy monitoring technology to reduce energy consumption in City 
owned facilities. 

 
 

$0.72M 

 
 
- 

5) Municipal Justice Building* – Redevelop the MJB into a neighbourhood 
community centre and police fitness facility.  This would include 
preserving the heritage of the facility and developing a shared multi-
purpose gym.  

 
 
 

$7.5M 

 
 
 
- 

6) Permanent Pavement Markings – Upgrade current painted markings to 
permanent in multi-line, high traffic locations. 

 
$0.7M 

 
- 

7) Pedestrian Connectivity (Pasqua Street)* –  Design and construction of 
new pedestrian infrastructure along Pasqua Street from Parliament 
Avenue to Hill Avenue.  

 
 

$0.5M 

 
 
- 

8) Expand Bike Lanes and Pathways (Albert Street)* - Albert Street (23rd 
Avenue to Regina Avenue) - widen sidewalk and convert to multi-use 
pathway 

 
 

$0.9M 

 
 
- 

9) Roof Replacement* – roof replacement to ensure the long-term 
protection and performance of City facilities. 

 
$1.5M 

 
- 

Sub-total $12.52M  

TOTAL $30.92M  

*Projects have a sustainability component 

Key Considerations 

• Ensures the 2020 RRRP projects deferred due to COVID-19 are funded in 2021 without impacting 

previous planned 2021 RRRP projects, i.e., ensures RRRP funding is kept whole. 

• By ensuring RRRP project funding is kept whole using MEEP funding, provides flexibility to use the 

$6.4 million in 2020 current contribution funding previously allocated to the deferred RRRP projects 
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to offset one-time COVID-19 costs negatively impacting the City’s financial position in 2020-2022.  If 

funds are not required to address COVID-19 negative financial impacts can be redirected into future 

capital projects.  

• Eliminates the need to obtain $10.5 million in debt financing to fund the Wascana Pool renewal, 

resulting in annual operating savings of approximately $750K in principle and interest payments. The 

$750K savings provides added flexibility to address COVID-19 financial impacts as well as providing 

future flexibility to Council to address operating needs.  Reducing the need to debt finance Wascana 

Pool renewal also provides additional future financing room should it be required to address City 

needs. 

• Eliminates need to use $1.5 million in Service Agreement Fees (SAF) funding otherwise required to 

finance the Wascana Pool renewal consistent with the development industry’s expectation that if 

third party funding is received to fund a project, that a portion of the funding be used to reduce the 

SAF contribution to the project. 

• Funds $12.5 million in new capital projects over and above what is already in the City’s current 

2020-22 capital plans.  

 

Option 2 – MEEP Replacement Funding to Address COVID-19 costs ($11.5M), New Projects ($19.4M)  

 
Project 

MEEP 
Funding 

Other 
Funding 

1) Residential Road Renewal (2020 Deferred Projects) – Ensures the 
Residential Road Renewal projects deferred in 2020 are funded and can be 
completed in 2021.   

 
 

$6.4M 

 
 

- 

2) Residential Road Renewal (2021 planned projects funded using MEEP 
instead of Current Contribution to Capital funding) – RRRP projects are 
focused on improving the condition of the City’s residential roads. 

 
 

$2.5M 

 
 

- 

3) City Hall Fire Sprinkler System/Ceil Tile replacement (2020/2021 planned 
projects funded using MEEP instead of Current Contribution to Capital 
funding) -  

 
 

$1.3M 

 
 
- 

4) 2021 Bridge Infrastructure Renewal (2021 planned projects funded using 
MEEP instead of Current Contribution to Capital funding) – Project 
funding is used renew bridge infrastructure in the City. 

 
 

$1.3M 

 
Gas Tax 
$1.0M 

Sub-total $11.5M  

5) Outdoor Rink – Construction of a new outdoor rink. $0.7M - 

6) Energy Monitoring and Optimization Infrastructure* – Pilot the use of 
energy monitoring technology to reduce energy consumption in City 
owned facilities. 

 
 

$0.52M 

 
 
- 

7) Municipal Justice Building* – Redevelop the MJB into a neighbourhood 
community centre and police fitness facility.  This would include preserving 
the heritage of the facility and developing a shared multi- purpose gym.  

 
 

$7.5M 

 
 
- 

8) Express Way Lighting* – Upgrade poor condition expressway lighting to 
LED, including underground & poles. 

 
$1.0M 

 

9) Permanent Pavement Markings – Upgrade current painted markings to 
permanent in multi-line, high traffic locations. 

 
$0.7M 

 
- 
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10) Pedestrian Connectivity (Pasqua Street)* –  Design and construction of 
new pedestrian infrastructure along Pasqua Street from Parliament Avenue 
to Hill Avenue.  

 
 

$0.5M 

 
 
- 

11) Expand Bike Lanes and Pathways (Albert Street)* - Albert Street (23rd 
Avenue to Regina Avenue) - widen sidewalk and convert to multi-use 
pathway 

 
 

$0.9M 

 
 
- 

12) City Hall Exterior Lights* – upgrade exterior and crown lights to energy 
efficient lighting 

 
$0.5M 

 
- 

13) Fiber Network Expansion – Install high speed fiber from City Hall to Public 
Works Yard and 4th Ave., and from Public Works to Fire HQ.  Benefits 
include: higher speed connection for many users; resiliency for the City’s 
secondary and primary data centers; future proof our fiber network with 
speed that will be sufficient for years into the future. 

 
 
 
 

$0.5M 

 
 
 
 
- 

14) Major Roads Renewal – improve the condition of the City’s major roads by   
repair and reconstruction of sidewalks, curbs, gutters, landscaping, road 
surface. 

 
 

$3.6M 

 
 
 
- 

15) Replace Mt. Pleasant Park Buildings* – replace 
washroom/changeroom/clubhouse along with other buildings that are 
beyond their life expectancy. 

 
 

$3.0M 

 
- 

Sub-total $19.42M  

TOTAL $30.92M  

*Projects have a sustainability component 

Key Considerations 

• Ensures the 2020 RRRP projects deferred due to COVID-19 are funded in 2021 without impacting 

previous planned 2021 RRRP projects, i.e., ensures RRRP funding is kept whole. 

• Provides flexibility to use $11.5 million in 2020 and 2021 current contribution funding previously 

allocated to the planned projects to offset one-time COVID-19 costs negatively impacting the City’s 

financial position in 2020-2022.  If funds are not required to address COVID-19 negative financial 

impacts can be redirected into future capital projects.  

• Funds $19.4 million in new capital projects over and above what is already in the City’s current 

2020-2022 capital plans.  

• Consistent with City of Saskatoon’s approach where approximately 40% of MEEP funding is 

projected to be used to provide flexibility in addressing COVID-19 financial impacts and 60% towards 

new projects. 
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Option 3 – MEEP Replacement Funding to Address COVID-19 costs ($8.9M), New Projects ($22M)  

 
Project 

MEEP 
Funding 

Other 
Funding 

1) Residential Road Renewal (2020 Deferred Projects) – Ensures the 
Residential Road Renewal projects deferred in 2020 are funded and can be 
completed in 2021.   

 
 

$6.4M 

 
 

- 

2) Residential Road Renewal (2021 planned projects funded using MEEP 
instead of Current Contribution to Capital funding) – RRRP projects are 
focused on improving the condition of the City’s residential roads. 

 
 

$2.5M 

 
 

- 

Sub-total $8.9M  

3) Outdoor Rink – Construction of a new outdoor rink. $0.7M - 

4) Energy Monitoring and Optimization Infrastructure* – Pilot the use of 
energy monitoring technology to reduce energy consumption in City 
owned facilities. 

 
 

$0.7M 

 
 
- 

5) Municipal Justice Building* – Redevelop the MJB into a neighbourhood 
community centre and police fitness facility.  This would include preserving 
the heritage of the facility and developing a shared multi-purpose gym.  

 
 

$7.5M 

 
 
- 

6) Express Way Lighting* – Upgrade poor condition expressway lighting to 
LED, including underground & poles. 

 
$0.5M 

 
- 

7) Permanent Pavement Markings – Upgrade current painted markings to 
permanent in multi-line, high traffic locations. 

 
$0.7M 

 
- 

8) Pedestrian Connectivity (Pasqua Street)* –  Design and construction of 
new pedestrian infrastructure along Pasqua Street from Parliament Avenue 
to Hill Avenue.  

 
 

$0.5M 

 
 
- 

9) Expand Bike Lanes and Pathways (Albert Street)* - Albert Street (23rd 
Avenue to Regina Avenue) - widen sidewalk and convert to multi-use 
pathway 

 
 

$0.9M 

 
 
- 

10) City Hall Exterior Lights* – upgrade exterior and crown lights to energy 
efficient lighting 

 
$0.5M 

 
- 

11) Major Roads Renewal – improve the condition of the City’s major roads by   
repair and reconstruction of sidewalks, curbs, gutters, landscaping, road 
surface. 

 
 

$4.0M 

 
 
- 

12) Replace Mt. Pleasant Park Buildings* – replace 
washroom/changeroom/clubhouse along with other buildings that are 
beyond their life expectancy. 

 
 

$3.0M 

 
 
- 

13) Roof Replacement* – roof replacement to ensure the long-term protection 
and performance of City facilities. 

 
$0.7M 

 
- 

14) Mahon Arena Renovations - renovations to the Mahon Arena to allow the 
facility to continue to provide existing services long into the future. 

 
$1.7M 

 
- 

15) REAL Building Upgrades/Renovations –upgrading to LED lighting, flooring 
replacement, and upgrading washroom in Affinity Plex; upgrading dressing 
rooms at the Co-Operators Centre; and upgrade washrooms at the Brandt 
Centre.  The City is the sole owner of the Regina Exhibition Association 
Limited (REAL). 

 
 
 
 

$0.62M 

 
 
 
 
- 

Sub-total $22.02M  

TOTAL $30.92M  
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*Projects have a sustainability component 

Key Considerations 

• Ensures the 2020 RRRP projects deferred due to COVID-19 are funded in 2021 without impacting 

previous planned 2021 RRRP projects, i.e., ensures RRRP funding is kept whole. 

• Provides flexibility to use $8.9 million (more than option #1/less than under option #2) in 2020 and 

2021 current contribution funding previously allocated to the planned projects to offset one-time 

COVID-19 costs negatively impacting the City’s financial position in 2020-2022.  If funds are not 

required to address COVID-19 negative financial impacts can be redirected into future capital 

projects.  

• Funds $22 million in new capital projects over and above what is already in the City’s 2020-22 

capital plans.  

• Includes several projects to renovate REAL’s building infrastructure while attendance is low due to 

COVID-19, better positioning REAL when it fully reopens with refreshment of some of its 

infrastructure. 

 


