Avana Enterprises
#1 313 Adolph Drive
RM of Sherwood, Saskatchewan
S4K 0A3
306 205 5404
March 15, 2020
Attention:
Office of the City Clerk - 15th Floor
Queen Elizabeth II Court
2476 Victoria Avenue
Regina, SK Canada
S4P 3C8
Re: Housing Incentives Policy
I am writing in response to North Ridge Development’s request to
increase the HIP allocation limit for 2019 to fulfill their funding request
for their Caturra, Merlot and Mills projects – all home ownership
developments.
In order to property analyze this request, I believe it is necessary to
review current market conditions, along with supply and demand. As of
March 2, 2020, there were 1196 units on the market. Many would
consider the current market conditions as a ‘bear’ or ‘buyers’ market’.
The attached graph is Crea’s Home Price Index. As you will see, the
home ownership price has come down significantly over the past decade,
resulting in it becoming more attainable. In fact, the last time homes

were this affordable was January 2010, as you will see depicted on the
attached graph:

Along with the significant decrease on home ownership, the
Government of Canada has rolled out new programs that help First Time
Home Buyers.
Government of Canada Offers Homeownership Incentives

You will conclude from the information above, that there is significant
supply for First Time Home Buyers to access, as well as support on a
national level from The Government of Canada. In conclusion of this
side of the argument, I believe the numbers portray high supply and low
demand.
Now – to analyze the current need and market conditions for affordable
rental developments. Although the statistics on the need for affordable
housing is not readily available, we can synthesize our opinions based
on the information available. I held a meeting on March 10th, 2020 to
discuss strategies as well as determine the need for affordable housing
for women and children. In attendance was Sofia House, YWCA, Wish
Shelter, and Transition House. On March 10th, 2020, every single
organizations’ current vacancy was 0%. On March 10th, 2020 Avana
Rentals’ inventory of affordable housing was 0%. The need for
affordable housing is great, and is growing, as you will see in the
attached letter from the CEO of YWCA, Melissa Coomber-Bendtsen. To
highlight a component of the attached letter, I would like to reiterate the
following:
‘Last year, because of lack of space, YWCA My Aunt’s Place and
YWCA Isabel Johnson Shelter turned away close to 3000 women and
children. Just this past March, My Aunt’s Place alone turned away
167 women, which is more than three times the number of turnaways
in the same month in 2015. The need is not only great, it is growing.’

For your reference, I have also attached a letter from a leading provider
of Second Stage Housing in Regina, which will further allow you to see
the need for affordable housing:

In addressing the RRHBA’s letter of support of this increase in HIP
allocation limit for 2019, I would agree with Stu Niebergall’s comment
that ‘3 Quarters of Renters Would Prefer to Own Their Home’. I would
also agree with the statement that home ownership has not been this
attainable in the last ten years, given the price of home ownership has
decreased and the federal government is supporting Canadian citizens
through new programs for home ownership. We cannot say the same
about affordable rental housing. I would also point out that selling
homes, not creating rental supply, is of top priority of the RRHBA and
the opinion of the association is not one that I would consider objective.
I would also agree with Stu’s comments that ‘the city as a whole only
absorbed 636 units in 2019. Additionally, in 2019 we saw overall home
absorptions fall 50% below the 10-year average’. What I do not agree
with is ‘with this abrupt reduction in supply, it is only a matter of time
before our existing inventory will be depleted’. There is no statistical or
numerical data to support this statement. What I cannot understand is
how the RRHBA is rendering the opinion of supporting the increase in
the 2019 HIP allocation for further home ownership inventory, when
their own numbers speak for themselves – the City of Regina does not
need more inventory sitting on the market and further saturating it,
resulting in further price reductions.
In conclusion, I would ask that the City of Regina denies the request to
increase the HIP allocation for 2019. The need is not there. I would ask
that the city continue to support programs that will fill a great, and
growing need – and protect our most vulnerable population. Although
the positive community impact of having more home owners in our city
is great, the impact of taking women and children and our most
vulnerable population out of unsafe situations, or even off the streets, is
greater, and much more needed.

Thank you for your consideration, and helping to protect those who truly
need it.

Jennifer Denouden
President & CEO
Avana Enterprises

