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 Initial Screen

Partnership Negotiation 
and Formalization

Operations

Partnership Feasibility

Development, Design 
and Construction

Application received

Recommendation to Executive 
Director or ELT as needed

Yes, move to step 2 No, feedback to applicant

Internal Committee Review

Recommendation 
to ELT/Council as needed

Yes, move to step 3 No, feedback to applicant

Internal Committee Review

Develop basis for partnership

Council approval
Partnership negotiation 

and agreement developed

Move to step 4

Not approved, 
feedback to applicant

Recommendation to Council

Determine alignment with top 
priorities in City’s Master Plans

Assessment by Parks, Recreation & Cultural 
Services & other Departments as needed 


