APPENDIX D

P.O. Box 2311
Regina, SK
S4P 3Z5
306.777.6000
reginalibrary.ca

October 31, 2019
His Worship Mayor Michael Fougere;
Members of City Council
City of Regina
PO Box 1790
Regina SK S4P 3C8
Dear Mayor Fougere and City Councillors:
Under Section 22, (1) of The Public Libraries Act, 1996, the Board of Regina Public Library requests that Council
approve the Library mill rate request.
The Library Board is requesting a mill rate increase of 2.30% for 2020. Our budgeted revenue includes $1,482,650
as projected revenue for grants-in-lieu and forecast supplementary taxes of $100,000.
Revenue from tax sources can be summarized as follows:
•
•
•

2020 Library mill rate
2020 City of Regina net levy request
2020 Grants-in-Lieu

0.74971
$22,046,223
$1,482,650

•

Mill rate increase over 2019

2.30%

The Regina Public Library Board submits these proposals as citizens entrusted to provide and steward public
library services to our patrons, and with the knowledge that the budget presented is required to operate the
Library system effectively and efficiently.
Sincerely,

Sean Quinlan, Chair
Regina Public Library Board of Directors
Encl.

2020 MILL RATE
REQUEST
2020 LIBRARY MILL RATE
2020 CITY OF REGINA NET LEVY REQUEST
2020 GRANTS-IN-LIEU
MILL RATE INCREASE OVER 2019

0.74971
$22,046,223
$1,482,650
2.30%
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2019 IN REVIEW
To date, 2019 has been a successful year for Regina Public Library. As we move into our fourth
quarter, we are pleased to have already met several of our goals and objectives for the year.
Some of our achievements align directly with the strategic imperatives in the 2016-2021 Strategic
Plan. These achievements are included in the 2019 Strategic Plan Results section, below.
One of RPL’s key successes in 2019 was the rollout of the RPL Service Plan, 2019-2021. The service
plan addresses Objective 4.2 of the strategic plan, and helps ensure RPL continues to meet customer
needs, and remains an integral part of the community.
Specific service plan outcomes for 2019 are categorized according to the four pillars of the RPL
mission. They and other achievements are included in the “Service Change and Impact” section.
Actions from the Service Plan are highlighted as “SP Outcomes.”
2019 statistics and information throughout the Year in Review section reflect results to the end of
September (Q3).
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2019 STRATEGIC PLAN RESULTS
1.1: EFFECTIVE PLANNING, PROJECT, AND CHANGE MANAGEMENT
RPL has continued to develop its internal planning tools and processes, and is using these to better
align projects, activities and change across the organization.

1.2: A CUSTOMER-CENTRED CULTURE IN ALL WE DO
In the summer of 2019, RPL undertook an employee engagement survey. One area of this survey
asked employees about their perspective on RPL’s orientation to customer service. The results
showed a strong commitment on the part of employees to deliver good customer service.
To follow-up and expand on the results of the employee engagement survey, in fall 2019, RPL
employees will participate in focus group sessions and an organization-wide survey to share their
opinions about RPL’s customer-centred culture, what drives it, and how RPL can continue to
improve in this area. Findings from this work will help with future decision making and will form the
foundation of a plan to support a customer-centred culture at RPL.

1.4: EFFECTIVE BOARD GOVERNANCE PROVIDING CLEAR DEFINITION
Several policies for RPL and the RPL workplace were reviewed in 2019 and updated as necessary.
These policies will take effect in fall 2019.

2.1: ADVANCE TECHNOLOGIES TO SUPPORT CUSTOMER-CENTRED
SERVICE
RPL conducted a review of its technology services and programming through the Edge
benchmarking tool. Edge is a management tool that helps libraries of all sizes align their technology
resources to community priorities. For more information, refer to the Edge benchmark result listed
under “SP Goal: All customers are welcome. Regina Public Library’s inclusive services remove barriers
to access,” and specifically the outcome, “Customers benefit from access to technology and digital
services, designed to address social and economic inequality.” Edge benchmark results will inform
the library’s new plan needs to address digital literacy for all ages.
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2.2: PUBLIC RELATIONS, COMMUNICATIONS, AND SERVICE CONSISTENT
WITH BRAND
Work continued in 2019 on development of a new brand framework and brand management plan for
RPL. These new tools will help ensure RPL offerings are aligned and all service units and branches
work toward a common commitment to the community. We expect the new brand will be introduced
in early 2020.
A second area of work within this objective are internal service reviews focused on creating internal
efficiencies and effectiveness of unit operations. One review was completed in 2019 and identified
changes to improve our work processes. For example, a review of the Physical Plant unit completed
early in the year identified the need to look specifically at RPL’s delivery logistics for library materials
throughout the system. As a result, a logistics consultant is doing a deep dive into the effectiveness
and efficiency of RPL’s delivery systems.

2.3 FUNDS DEVELOPMENT TO SUPPORT CAPITAL AND OPERATIONAL
PROJECTS
Work continues to raise awareness of Regina Public Library as a charitable organization, and
growth in philanthropic support increased in 2019. RPL continues to develop, foster and maintain
relationships with its donors and works to cultivate new and potential funders. We have submitted
several applications, with success, for funding for various programs and services.

3.1 SOUND FISCAL MANAGEMENT, ACCOUNTABLE USE OF RESOURCES
In 2019 RPL continued its work to prioritize risks and allocate resources through a formal enterprise
risk management review, which was introduced to the organization in 2018. To date we have
defined a set of key risks and have begun to prioritize the risks for action. We will develop practical
approaches to address these risks, along with a methodology to track progress. We will also educate
managers on the importance of risk management and the role they play in identifying, assessing, and
addressing organizational risk.
The outcome of enterprise risk management will help to inform RPL’s internal audit process, as will
recommendations from management and the board, cost concerns, or new programs. The internal
audit process has been developed to review operational units, processes, and programs to ensure
effective management controls are in place, and to help RPL be more efficient and effective.

3.2 ENHANCE OPERATIONS THROUGH APPROPRIATE RESOURCE
ALLOCATION TO PROJECTS
Policy development has led to a carry-forward funding policy to smooth the disconnect between
year end and the reality of ongoing projects. Should a project not be completed within a fiscal year,
RPL can now carry forward the necessary funding to complete the project in the following year, if
the project’s cost estimate is $40,000 or over. Examples in 2019 include a plan to redo bathrooms
and the lobby area of Glen Elm and support for the City’s roof replacement at the Sandra Schmirler
Leisure Centre, which houses RPL’s Sunrise Branch.
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3.3 FUND PHYSICAL INFRASTRUCTURE PROJECTS THROUGH
ADEQUATE RESOURCE ALLOCATION (CENTRAL LIBRARY
DEVELOPMENT AND BRANCH RENEWAL)
RPL issued a Request for Proposals (RFP) in October 2019 seeking the services of an owner’s
representative to provide research, analysis, and recommendations for a renewed Central Library.
The desired outcome of this first phase of a renewal project is a decision by RPL’s Board of Directors
regarding how to address the future of Central Library. The Owner’s Representative will use existing
information and materials, coupled with any new or additional information, to develop and present a
business case to the Board and support it through the decision-making process. The Board expects
to decide by April 2020.

4.1 STAKEHOLDERS – VALUED COMMUNITY PARTNER IN SOCIAL AND
ECONOMIC DEVELOPMENT
A survey and series of interviews were held in 2019 to capture stakeholder opinions and ideas. A
report will be provided to RPL in the weeks ahead. RPL will identify things it is already doing to
support improvements in meeting our stakeholder needs, and will develop a plan to undertake
additional action to support further development of our relationships and activities to deliver even
greater value to RPL’s stakeholders.

4.2 CUSTOMERS – VALUED COMMUNITY SERVICE PROVIDER AND
RESOURCES
RPL was pleased to roll out its RPL Service Plan, 2019-2021. The plan addresses Objective 4.2 of
the strategic plan which calls for a focus on meeting customer needs to remain an integral part of
the community. That work has begun to take shape through a continuous cycle that begins with
evaluation and moves to service development, execution, review, and reporting. The process is
complemented throughout with community and staff feedback.
Information about RPL’s accomplishments from the service plan in 2019 is covered in the sections
below.

4.3 CITIZENS – A COMMUNITY HUB OF WHICH OUR COMMUNITY IS
PROUD
RPL rolled out a community perceptions survey in February 2019. Results came back overwhelmingly
positive, and we are presently determining how best to respond. Highlights include:
•

Seventy-four per cent of respondents agree or strongly agree that RPL is something that Regina
residents can be proud of. Only two per cent strongly disagree with that statement.

•

On a scale of 1 to 10, 75 per cent of respondents rated their overall satisfaction with RPL as seven
or above. Only 5 per cent rated us below a four.

•

Sixty-five per cent of respondents somewhat or strongly agree that RPL is a community hub.
Only 11 per cent somewhat or strongly disagree.
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We believe actions taken through the service plan will contribute to improvements in the areas
identified where there are opportunities for improvement. RPL will also align other activities, outside
the service plan, to address both stakeholder and citizen needs.

SERVICE CHANGE AND IMPACT
1. FREE AND OPEN ACCESS TO RESOURCES
VISITS TO RPL LOCATIONS
RPL branches had 1.2 million visits to date in 2019. We are pleased with this number and continue our
efforts to ensure the people of Regina feel welcome and able to access library resources.
Note that comparisons between 2019 data and prior years cannot be made, as RPL adopted a new,
more accurate data collection method partway through 2018. Going forward we will be better placed
to track and assess traffic data using this new methodology.

DUNLOP ART GALLERY VISITS
There were 11,108 visits to Dunlop Art Gallery at Central Library to date in 2019, and 6,594 visits to the
Sherwood Village gallery.
In 2019, 17 Dunlop exhibitions featuring over 30 contemporary artists were hosted at Central Gallery
and Sherwood Gallery. An increasing number of community-engaged, artist-driven projects were
also presented in 2019. Visitors to Central Library enjoyed displays on the ‘2nd Storey’ by community
members and groups such as Queen City Pride, Regina Folk Festival, Saskatchewan Sports Hall of
Fame, and Civic Museum of Regina. Dunlop Art Gallery continued to partner on projects aimed at
energizing Regina’s downtown cultural life through events such as Nuit Blanche Regina, which saw
nearly 700 visitors in 2019.
Dunlop Art Gallery toured several exhibitions to galleries across Canada in 2019, attracting thousands
of visitors. Circulating shows included When Raven Became Spider, which showed at Orillia Museum
of Art in Ontario and Gallery 1C03 in Winnipeg; and Bev Pike: Grottesque, which showed at St. Mary’s
University Art Gallery in Nova Scotia.

SUN LIFE FINANCIAL MUSICAL INSTRUMENT LENDING
RPL is pleased to continue its partnership with Sun Life Financial to offer free access to musical
instruments through the Making the Arts More Accessible program. There are 160 instruments in the
collection, including acoustic guitars, acoustic bass guitars, electric guitars, violins, mandolins, banjos,
ukuleles (our most popular instrument) as well as a selection of hand drums. Customers can also
borrow keyboards and xylophones.

REGINA PUBLIC LIBRARY: 2020 MILL RATE REQUEST

6

Since January 2019, musical instruments have circulated almost 1,000 times (chart below).
INSTRUMENT
Ukulele

214

Violin

130

Guitar steel

116

Keyboard

182

Guitar classical

72

Guitar electric

46

Mandolin

36

Bongos

16

Guitar bass

58

Banjo

21

Cajon

19

Djembe

24

Doumbek

13

Xylophone

13

TOTAL

960

PUBLIC COMPUTERS AND WIFI
Computer workstations and free WiFi continue to be popular offerings.
2014

2015

2016

2017

Number of WiFi sessions

541,418

671,257

1,005,429

1,245,306

Hours used

198,549

338,353

474,477

536,421

2018

2019 (Q3)

1,057,522

947,144

577,320

668,258

BOOKS, EBOOKS, MAGAZINES AND MORE
Physical books continue to be a popular offering at the library. Circulation of eBooks continues to
climb, which leads us to believe that customers appreciate both formats.
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Physical DVDs also continue to be popular at RPL, which is an anomaly in comparison to other
Canadian libraries. This trend could suggest that many of our customers don’t have the economic
means to afford devices or the data services required to stream digital content, and TVs and DVDs
players are readily available for next to no cost. Our DVD collection offers an opportunity to support
a diverse range of people in different socio-economic strata.
CIRCULATION
2016

2017

2018

2019 (Q3)

eBooks

123,413

134,229

136,715

89,948

eAudiobooks

39,513

49,171

61,465

52,301

Juvenile print books

694,307

728,581

742,402

592,267

Adult print books

691,639

677,662

659,033

520,279

All magazines (print and digital)

124,266

109,730

99,925

69,336

Streaming movies

7,464

9,059

8,909

3,319

Streaming music

50,571

41,357

28,837

19,229

Streaming TV series

2,595

3,118

5,622

2,876

463,350

438,699

429,679

306,322

Blu-ray and DVDs

CHANGES TO DIGITAL OFFERINGS
Most of RPL’s eBooks and eAudiobooks are available through three primary service providers:
Overdrive, cloudLibrary, and hoopla.
RPL will be streamlining and improving the customer experience for eBooks and eAudiobooks by
discontinuing use of cloudLibrary. Popular content available through cloudLibrary will be available
through OverDrive. Features such as curated collections to help customers find items of interest, and
a Popular Picks collection for hot new titles, have also been added to OverDrive. The impact of this
change will not be apparent until 2020.
In 2019, RPL introduced Kanopy Streaming video to our digital offerings, adding access to thousands
of quality videos and documentaries for our customers. Customers may stream up to 10 movies per
month from Kanopy.
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SP OUTCOME – CUSTOMERS EXPERIENCE INCREASED OPPORTUNITIES
TO ACCESS LIBRARY LOCATIONS. THE HOURS OF OPERATION ARE
FINE-TUNED TO BETTER MEET COMMUNITY NEEDS. THE LIBRARY WILL:
•

Evaluate the public holidays pilot.
The RPL Board of Directors initiated a pilot project to keep library branches open on public
holidays. The pilot began with two holidays in 2018 and continued in 2019 with six public holidays:
Family Day (February 18), Easter Monday (April 22), Victoria Day (May 20), and Saskatchewan
Day (August 5),Thanksgiving (October 14), and Remembrance Day (November 11).
After reviewing the results of the pilot, the RPL Board of Directors agreed to continue opening
on public holidays as determined by Library Administration by December 31 of each year. The
openings calendar will be based on evaluation of trends from past public holiday opening dates.
Public holiday openings will be reviewed again in fall 2020 with the intent to establish a policy.

•

Evaluate current hours of operation.
Assessment tools have been developed and measuring began in fall 2019 with intercept surveys
in some branches, and interviews with customers regarding their experiences. We’ve also tracked
the number of customers who are waiting to get in when the doors open, and the number of
people who are asked to leave at closing times. Based on the intel to date, we know changes will
be proposed for some branches starting in early 2020.

SP OUTCOME – CUSTOMERS ENJOY GREATER ACCESS TO PUBLIC
COMPUTERS, WITH FEWER RESTRICTIONS. THE LIBRARY WILL:
•

Expand laptop lending.
Self-serve laptop lending machines were introduced at Glen Elm in March 2019. A report to assess
impact, value and recommendations was written and is being reviewed in fall 2019. Central Adult
and one other branch (TBD) are slated to receive laptop lending machines in 2019.

•

Extend the hours of operation of the Digital Media Studio (DMS) and offer additional digital
programming.
Use of the Digital Media Studio has been extensive, and equipment and tools continue to be
booked well in advance. At the time of this writing (late October), DMS hours have been extended
by 16 hours per week. Three of these hours are part of a pilot partnership with the Dunlop Art
Gallery. A DMS hours survey will be delivered to help provide insight into whether our new hours
are serving our customer’s needs and/or what additional or different hours are required.
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SP OUTCOME – CUSTOMERS BENEFIT FROM ACCESS TO TECHNOLOGY
AND DIGITAL SERVICES, DESIGNED TO ADDRESS SOCIAL AND
ECONOMIC INEQUALITY. THE LIBRARY WILL:
•

Increase access to digital products and services.
This is a two-year initiative and we have made great progress in 2019:
–– We’ve introduced Niche Academy, an online training tool and support to assist customers
using several of our digital offerings such as hoopla and PressReader. Additional Niche
supports for the public will follow, such as modules that teach media literacy skills (how to set
up a Facebook account, your first Gmail account, using Snapchat, etc.) Niche also provides
learning opportunities for staff, which we’ve also introduced internally.
–– We’ve introduced Kanopy Streaming Video, an on-demand streaming video platform.
–– We’ve introduced a virtual reality station at Central Adult Branch. Customers have expressed
excitement and have been eager to use these additions.
–– Dunlop Art Gallery’s Digital Lounge at Central Library, adjacent to the DMS and Central
Gallery, has attracted over 50,000 customers in its first year. Artist-designed virtual reality
experiences, video games, sound art, and moving image art works were enjoyed in 2019 by a
younger demographic of library visitors, supporting digital and visual literacy experiences for
users under the age of 35.
–– We plan to launch two new digital newspaper and magazine tablet stations at Central Adult
by the end of 2019.

•

Review and audit the adopted Edge benchmarks (www.libraryedge.org).
Edge Benchmarks help public libraries establish a baseline for continuous improvement through
standards in technology services and programming, and tools to help libraries measure and
implement change. RPL completed an assessment to determine key areas for which it will use the
Edge assessment tools. We are on track and expect to begin in the weeks ahead to launch the
focus projects for 2020 and 2021.

SP OUTCOME – CUSTOMERS ENJOY ENHANCED SERVICE, DELIVERED
BY KNOWLEDGEABLE AND WELCOMING STAFF THROUGHOUT THE
ORGANIZATION. THE LIBRARY WILL:
•

Enhance training practices.
The training imperative for 2019 was customer service training, and significant strides have been
made in that regard. A training module was developed by RPL supervisors and delivered across
the organization with great success. Empathy-grounded homelessness training was used as the
foundation for all customer service training. Select staff will be trained in Mental Health First Aid.
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By the end of the year all public service staff members will have taken three training modules that
take them through empathy-grounded customer service.

SP OUTCOME – CUSTOMERS CAN BROWSE AND FIND LIBRARY
MATERIALS OF INTEREST.
•

One of the most significant gaps found through service planning research was the need to
improve the customers’ experience so they can find items of interest where and when they
expect. Steps were taken very quickly in 2019 to assess and begin remedy of the challenge
presented and included work such as training branch staff on merchandising and marketing,
developing a strong social media presence for library materials, updating signage, and updating
rules for borrowing popular materials to make it easier and more practical for customers.
As discussed above, we have also begun streamlining our various eBook and eAudiobook
platforms to enable less fragmentation of the digital experience, improve the ability for customers
to discover options, and focus staff time on curating the subject interests of our customers.

2. COMMUNITY SPACE WHERE PEOPLE AND IDEAS MEET
DIGITAL MEDIA STUDIO
The Digital Media Studio (DMS) opened at Central Library in mid-March 2018. The studio provides
access to specialized hardware, equipment and software that allows customers to explore,
collaborate and learn about digital media, and to create professional quality audio and video
productions. Equipment and editing software in the DMS are not intuitive to all aspiring musicians,
podcasters, etc. and so staff knowledge and training in the field have provided needed support.
The DMS is a very popular addition to RPL’s list of services, evidenced by the number of bookings,
particularly the Whisper Room, which is booked 100 per cent of available hours.
In 2018, RPL aspired to serve a minimum of 100 users each month. From its beginnings in April 2018
to the end of September 2019, the DMS welcomed a monthly average of 859 visitors, and had a
monthly average of 111 bookings.
The addition of the Digital Media Studio at Central Library has provided expanded media and digital
literacy opportunities. Many workshops and programs in 2019 by the Dunlop Art Gallery and RPL Film
Theatre support these new areas of learning.
We are pleased with the results of our measures and with the popularity of the DMS. We believe it
has been a successful addition to library services and we will continue to build its offerings into the
future.
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SP OUTCOME – CUSTOMERS USE THE LIBRARY TO CONNECT WITH
OTHERS WHO SHARE THEIR INTERESTS, BY PARTICIPATING IN FREE,
FUN, AND CONVENIENT ACTIVITIES THAT REQUIRE LOW COMMITMENT.
THE LIBRARY WILL:
•

Develop more ongoing programs, increase drop-in opportunities, and present fewer registered
programs.
The number of registered versus drop-in programs has been dramatically adjusted. Dropin programming relative to registered programming has increased by 23 per cent for adult
programming, 20 per cent for children’s programming, and 32 per cent for young adult
programming. The increase in drop-in opportunities has already been well received by customers.
Focused work is underway on designing ongoing programs that allow community members to
engage with one another, and to undertake learning together over multiple sessions.

SP OUTCOME – COMMUNITY MEMBERS WILL ENJOY EASY ACCESS TO
FREE SPACES. THE LIBRARY WILL:
•

Create and launch a user-friendly, online booking and rental system for public access space to
library locations.
The RPL Board of Directors reviewed a new Room Use and Rental policy in fall 2019 that outlines
a new booking and rentals process. The base provisions of renting a room at the library have not
changed but this policy includes two new approaches:
–– The general public and the community and non-profit groups that they work with, will be able
to book and access rooms at the library at no charge. Commercial users will be charged a
modest fee for use of rooms.
–– Several clauses have been added to clarify the library’s approach to access and strengthen our
ability to ensure that the library’s values can be upheld through this service.

SP OUTCOME – CUSTOMERS PARTICIPATE IN LIBRARY PROGRAMS THAT
REFLECT REGINA’S GROWING DIVERSITY. THE LIBRARY WILL:
•

Ensure that “Make and Create” activities throughout the organization are reflective of the cultural
diversity of national and local populations.
Multiple programs have been introduced in 2019 that reflect the cultural diversity of local and
national populations and increase opportunities through programming for customers to feel a
sense of inclusion by connecting with different people in the community. Examples include:
–– The CJTR International Cinema Series, and the Multifaith Film Festival at the RPL Film Theatre;
and
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–– Several programs at the Dunlop Art Gallery including Art Therapy in Mandarin, Art for
Newcomers (in partnership with Regina Open Door Society), Art Therapy in Arabic, Asian
Bamboo Brush Painting, an Indigenous storytelling workshop, and regular inclusion of cultural
content and sharing in workshop events.
–– Work continues with many community partners to expand this initiative and provide more
opportunities in diversity for all Regina citizens.
•

Build on existing relationships and forge new partnerships with organizations that serve
diverse communities in Regina (e.g. CNIB, Regina Open Door Society, Alzheimer Society of
Saskatchewan, Inclusion Regina, etc.).
RPL is increasingly being viewed as a partner of choice in the community. We have made
considerable strides to build and define new partnerships with local organizations. New
connections have been made with groups such as Educating Youth in Engineering and 2020
Science (EYES), the Regina Food Bank, Saskatchewan Polytechnic, Saskatchewan Women’s Circle
Corporation, the Chinese Language School, Hope’s Home, Service Canada, and many Regina
schools. All RPL branch locations are reporting deeper relationships with existing partners, and
that they are reaching more customers through pro-active networking.

SP OUTCOME – CUSTOMERS HAVE ACCESS TO INDIGENOUS
PROGRAMMING TIED TO RECONCILIATION AT ALL LIBRARY
LOCATIONS. THE LIBRARY WILL:
•

Lead, develop, and present programs in collaboration with Indigenous community leaders.
RPL understands that the way our programs are offered can create personal connections in
our community. To date, we have collaborated with Indigenous community leaders on several
programs, including:
–– A Read for Reconciliation event that was offered in partnership with Reconciliation Regina.
The event featured several prairie authors, and a reading list was created and distributed.
–– A speaker series was created with the support of Reconciliation Regina and the Core
Community Association to focus on individual Calls to Action from the Truth and
Reconciliation Commission Calls to Action. A Spirit of Reconciliation art exhibit was included
at the launch of this program series.
–– In response to community requests, RPL is providing space and guidance to support a First
Nations Song Writing Challenge – a program developed from a community member to
support all people in learning to speak Indigenous languages.
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•

Work with partners to identify priorities from the Principles of Reconciliation and the Calls to
Action that provide opportunities to meet the expectations of our customers and community.
RPL’s Indigenous Services Advisor has collaborated with the RPL Film Theatre and Reconciliation
Regina to offer a fall film series focusing on the residential school experience, the Sixties Scoop,
and Missing and Murdered Indigenous Women and Girls. Film screenings have included a postscreening moderated discussion and have been very well attended.

•

Activate a summer student position to bring Indigenous language elements to summer programs
for children.
A Cree-speaking student from the First Nations University of Canada was brought on board in
summer 2019 to engage Regina children at scheduled summer splash pad activities. The student
helped children understand Cree syllabics by providing them with syllabic jewelry created on
RPL’s 3D printer.

SP OUTCOME – CUSTOMERS CHOOSE MEANINGFUL OPPORTUNITIES
TO DEEPEN THEIR UNDERSTANDING THROUGH SHARED COMMUNITY
EXPERIENCE.
• MEET COMMUNITY NEEDS THROUGH FOUR DISTINCT TRUTH AND
RECONCILIATION PROGRAM CATEGORIES:
-

FEATURED PROGRAMMING, SUCH AS SMALL BUSINESS WEEK, FINANCIAL
LITERACY MONTH, AND WRITES OF SPRING WILL INCLUDE INDIGENOUS
ELEMENTS;

-

INFORMATION SHARING AND DISCUSSION; TRADITIONAL CRAFTS; AND

-

SHARING TRADITIONAL KNOWLEDGE.

RPL provides programming that addresses TRC Calls to Action, aligned with RPL’s Indigenous
Services Strategy. 2019 examples include:
–– Cree artist Lana Whiskeyjack and filmmaker Beth Wishart offered pikiswe-speak, an exhibit,
screening, community discussion and workshop;
–– Saulteaux and Cree artist Keith Bird crafted traditional ceremonial and spiritual objects with
contemporary painting and sculpture to honour Indigenous leaders and warriors of both the
past and the present;
–– Jay White, an artist of Mi’kmaq and European descent, presented Coyote Walk, in which he
attempts to live similarly to how a coyote would in an urban environment;
–– URBAN NDN Film Night featured works by Alberta artists Sui-Taa-Kii (Danielle Black), Dan
Cardinal McCartney, Jessie Short, and Kes Lefthand and Jarret Twoyoungmen, both members
of the Stoney Nakoda Audio Visual Club;
–– Film screenings from the Truth and Reconciliation Series were offered in the RPL Film Theatre,
some with capacity crowds;
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–– Indigenous artists Heather Majaury and Terre Chartrand offered participation in quilt-making
and story-sharing focused on addressing the Truth and Reconciliation’s Call to Action #93;
and
–– The RPL Film Theatre held regular screenings by Indigenous directors. Titled included The
Grizzlies, nîpawistamâsowin: We Will Stand Up, and Atanarjuat: The Fast Runner.
In addition, RPL was honoured to have the late documentary filmmaker and producer Trudy
Stewart host an all-day workshop earlier this year. Personal Narrative for Social Change explored
the power of personal narrative as a tool for social change.

SP OUTCOME – MATERIALS ARE READILY AVAILABLE FOR
CUSTOMERS TO FURTHER THEIR UNDERSTANDING OF TRUTH AND
RECONCILIATION. THE LIBRARY WILL:
•

Showcase Indigenous collections to increase awareness among staff and customers.
In 2019 RPL worked with Indigenous advisors to enhance its collection of materials by Indigenous
authors. It created an “Indigenous Voices” collection that features prominently in all branches
to bring specific attention to it. The result has been very successful, and materials are borrowed
continuously.

3. PROGRAMS AND SERVICES THAT SUPPORT READING,
CURIOSITY AND DISCOVERY
PROGRAMMING
At the end of the third quarter (September 30) RPL has offered 4,616 programs in 2019.
TOTAL NUMBER OF PROGRAMS
2013

2014

2015

2016

2017

2018

2019
(Q3)

2,840

2,944

3,028

3,000

3,079

3,284

2,414

Young adult

266

285

225

364

602

573

271

Adult programs

705

814

1,039

1,137

1,647

1,535

952

Literacy programs

835

802

806

1,152

1,412

924

492

Dunlop programs
(excludes exhibitions)

122

159

205

320

179

175

128

All film programs
system-wide*

544

611

555

542

561

590

359

5,312

5,615

5,888

6,515

7,480

7,081

4,616

Children’s

TOTAL
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At the end of the third quarter (September 30) RPL has offered 4,616 programs in 2019.
PROGRAM ATTENDANCE
2013

2014

2015

2016

2017

2018

2019
(Q3)

58,833

63,262

66,712

63,928

74,634

74,736

56,918

Young adult

2,835

4,584

1,920

3,053

3,242

3,027

1,400

Adult

11,277

13,571

18,741

16,025

20,622

18,986

12,055

Literacy

4,053

4,298

4,007

4,495

5,168

5,490

2,065

Dunlop Art Gallery
(excludes exhibitions)

5,036

3,642

4,749

6,088

4,138

3,508

2,702

Film programs*

10,997

11,906

10,130

9,898

9,146

11,006

6409

TOTAL

93,031

101,263

106,259

103,487

116,950

116,753

81,549

Children’s

* Beginning in 2018, RPL combined its Film Theatre “partnerships” and “programs” statistics as many of its
programs are offered in partnership with other organizations.

EARLY LITERACY
As of September 30, 2019, RPL has offered over 2,400 programs to almost 57,000 young children
and their caregivers. Staff visited pre-kindergarten classes, family centres, and high school day cares
to offer an immediate library experience and to model effective storytelling techniques. Programs
engage parents, including newcomers and teen parents, provide information on early childhood
literacy, and celebrate the joy of reading and learning.

BUSINESS PROGRAMS
RPL believes in the importance of offering business programs to support local and small businesses
to stimulate and improve the Regina economy. RPL’s business programs also support individuals who
want to learn more about topics such as personal finance or completing an income tax return.
As of September 30, 2019, 66 business programs were offered to over 900 participants. Program
topics include securing a first mortgage, information about retirement savings, tax strategies for
small business owners, and investing in cryptocurrencies.
BUSINESS PROGRAMS

2015

2016

2017

2018

2019 (Q3)

Number of programs

3

63

80

100

66

Number of attendees

16

1,273

1,210

1,472

910
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ADULT LITERACY
Through its Literacy Unit, RPL provides free literacy assistance for members of the community
interested in improving their reading, writing and/or English-speaking skills. Many learners are
interested in finding a job, furthering their schooling, reading to their children, and other pursuits.
They are matched with tutors to receive one-on-one training in their areas of interest.
Over 8,000 programs have been offered to almost 45,000 customers since January 2019.

SP OUTCOME – CUSTOMERS WILL BENEFIT FROM PROGRAMS AND
SERVICES THAT CONNECT THEM WITH PROFESSIONAL CREATORS. THE
LIBRARY WILL:
•

Offer Artist-in-Residence and Writer-in-Residence activities consistently tied to a community
partnership, typically with another local cultural organization or school.
RPL’s Artist-in-Residence programs are tied to its community partnerships. Examples include
artist Nicole Kelly Westman, who visited Prairie Sky School to help students create their own
zines based on the experience of a sunset. Students from Winston Knoll Collegiate participated in
a pinhole camera workshop with artist Dianne Bos.
Judith Silverthorne, RPL’s Writer-in-Residence for 2018-2019 facilitated a successful open mike
night for library customers who benefited from her support through RPL’s Writer-in-Residence
program. Judith believes public readings are an important part of the writing process.

•

Increase customers’ access to artists, writers, filmmakers, and other creators through
presentations, talks, activities, and Artist-in-Residence open studio hours and workshops.
RPL continues to offer programs that connect creators directly with the community. 2019
examples include:
–– Artist Marigold Santos explores her family’s immigration from the Philippines to Canada in
an exhibit at Dunlop Art Gallery from November 2019 to January 2020. Santos will also be
offering a workshop for the public; and
–– Flags of Unsung Countries charts artist Liz Ikiriko’s process to understand her father’s
struggles as an African immigrant challenged with mental illness living in the Canadian
prairies. Ikiriko’s show will be hosted by Dunlop Art Gallery in fall 2019, and Ikriko will offer a
workshop for students at Sheldon Williams Collegiate.
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SP OUTCOME – CUSTOMERS WILL CELEBRATE AND SHARE THEIR LOVE
OF BOOKS BY ACCESSING LIBRARY READING PROGRAMS, SERVICES,
AND COLLECTIONS.
•

Encourage people to read more, and read widely, and give them opportunities to talk about
books.
The Level Up! summer learning program is now in its third year. The program is designed to
engage children in literacy skill building, creative exploration, and critical thinking during the
summer months, a time of high risk for learning loss. In this summertime initiative children,
ages 12 and under record minutes spent reading, participating in library programs, and visiting
educational sites like museums or art galleries and are then entered to win prizes.
RPL continues to increase the number of children who participate, mainly thanks to pro-active
visits to schools in the spring. The number of participants in 2019 increased 28 per cent over 2017,
the first year RPL undertook a systematic process to visit every school. Over 10,000 children read
and engaged in discovery activities for a total of 112,168 hours.
Feedback from parents supports success of the program:
–– “Our son is going into grade 3 and loves reading. This program supports that enjoyment and
supports his progress in reading to at least maintain reading skills learned in the previous
year.”
–– “Everyone in the whole family can be involved. Gets us all reading together!”
–– “It encourages children to keep reading over the summer. Prizes are a big encouragement.”
–– “It gives the children some incentive to pick up a book and read during the summer.”
–– “Spending together time with my grandchildren doing something we all enjoy.”
RPL once again launched its annual Adult and Teen Summer Reading Challenge in partnership
with the Regina Symphony Orchestra. Over 150 people came together for the Sounds of Summer
Reading, an evening of music and book pairings. RPL staff provided the book recommendations
matched with and musical suggestions from Regina Symphony Orchestra Music Director and
Conductor, Gordon Gerrard.
During the reading challenge, adults and teens logged over 6,531 books during July and August.
RPL gave away over 100 prizes to readers including coffee cards, movie cards and bookstore
cards, although as one winner put it “reading is the ultimate self-rewarding activity!”
Programming was offered at the Canada Day festivities in Wascana Park. RPL provided a reading
space and discussion area for families, at which staff discussed books with customers of all ages,
provided story times for children, and used puppets to celebrate reading.
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4. COMMUNITY OPPORTUNITIES THAT COMPLEMENT AND
STRENGTHEN THE PUBLIC LIBRARY OFFERING
SPECIAL NEEDS SERVICES
RPL’s Outreach Services Unit provides customized services to Regina customers who are challenged
to read print material and/or can’t visit the library due to reasons of illness, age, or disability. The unit
assesses customer needs and interests and recommends materials. There are presently over 300
customers using Outreach Services – this includes individual customers as well as institutions such as
care homes that borrow several books for multiple users.
In 2019 the Outreach Unit conducted 30 home visits. Staff also:
•

Visited Wascana Rehabilitation Centre to offer a program called Viewpoints, at which Outreach
staff discussed current affairs with residents and brought related library materials to help
supplement discussion. They also hosted a library card sign-up on site at Wascana Rehab, and
offered demonstrations of library apps and online services to residents;

•

Partnered with Canadian Council for the Blind, and the Vision Impaired Resource Network, to
offer Get Together with Technology (GTT), a program that helps blind and partially-sighted
participants explore and integrate assistive devices into their home and work lives. During regular
meetings, participants discuss new and updated devices, and teach each other how to use both
low- and high-tech assistive technology in their daily lives; and

•

Offered Unique Like Us, a support and social group for adults who are living with vision loss. The
program offers guest speakers who present on a variety of topics, as well as crafts and activities,
and an opportunity to share information and experiences about living with vision loss.

OUTREACH SERVICES
2014

2015

2016

2017

2018

2019
(Q3)

Number of outreach customers*

Numbers not
available

322

323

322

310

330

Number of circulations

Numbers not
available

Numbers not
available

25,345

24,159

24,028

18,022

Number of new cards
(equivalent to home visits)

Numbers not
available

Numbers not
available

Numbers not
available

26

30

38

*Outreach customers include residential organizations with multiple users at each location.
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RPL SOCIAL MEDIA
•

We’ve updated our approach to social media and providing library information and education in
a fun and entertaining way, resulting in a 700% increase in traffic on Twitter, and a 500% increase
on Facebook and Instagram. This traffic is translating into more interest in library programs and
services. For example, we saw a spike in daily users of Kanopy, a new streaming movie service,
from 100 to 423 users after we shared a funny post about it.
Our social media is a point of pride for Regina, as we gain attention from outside the province
with viral content. This translates into more people in Regina learning what the library can do for
them.

SP OUTCOME – CUSTOMERS WILL USE REGINA PUBLIC LIBRARY TO
ACCESS INFORMATION ABOUT LOCAL SERVICES. THE LIBRARY WILL:
•

Partner with other organizations to deliver services like Thrive Counselling, Sask Access to
Justice, Service Canada, and immunization clinics at library locations.
The Thrive Counselling program was expanded and launched at Regent Place Branch. Hours were
also extended at Central Library, while Albert Branch continues with the same hours. All programs
are operating close to capacity.
RPL’s Family Law Clinic offers free assistance from volunteer lawyers. It continues to be a popular
option and is presented in partnership with Pro-Bono Law Saskatchewan and the Law Society of
Saskatchewan.
The Law Librarian at Central program has provided service and support to a great number of
customers who need assistance with more complex legal questions. This partnership with the Law
Society continues to be a great success.

SP OUTCOME – CUSTOMERS WHO LIVE AND/OR WORK DOWNTOWN
WILL ENJOY A SAFE AND WELCOMING EXPERIENCE AT CENTRAL
LIBRARY. THE LIBRARY WILL:
•

Evaluate and enhance the experience of Central Library as a safe and welcoming locations.
RPL explored a number of ways to ensure Central Library was a safe and welcoming location.
Examples include:
–– A customer survey of what it means to be safe and welcoming was completed, and a baseline
of customer experience was established;
–– A front-door greeter role was piloted to welcome customers who enter Central Adult Library;
–– All staff are now required to wear name tags as an opportunity for customers to engage
directly with them;
–– Procedures on handling incidents have been formalized and shared with staff;
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–– A CPTED review is being completed in fall 2019. CPTED is short for Crime Prevention Through
Environmental Design, a multi-disciplinary approach for reducing crime through urban and
environmental design and the management and use of built environments.
–– Staff are trained and scheduled to “rove” and walk throughout the library as a regular aspect
of their work duties to offer support to customers, provide a presence throughout the
building, and address concerns or issues;
–– All RPL staff are encouraged to use the front door at Central during public open hours to
increase awareness of the significant staff presence at Central;
–– The Central Children’s Library will become a space for children and their caregivers only in
2020; and
–– One-on-one staff and team meetings have increased.

SP OUTCOME – CUSTOMERS FROM ACROSS THE CITY WILL
BENEFIT FROM THE LIBRARY PARTNERSHIPS WITH DOWNTOWN
ORGANIZATIONS. THE LIBRARY WILL:
•

Increase collaborative programming efforts such as Orange Shirt Day, I Love Regina Day, etc.
RPL collaborated with several partners in 2019 to offer programming and library information
during Orange Shirt Day, National Indigenous Peoples’ Day, I Love Regina Day, and Nuit Blanche.
RPL’s leadership in the downtown is evident through these numerous events and our ongoing
partnerships with many of the organizations working collaboratively to activate a vibrant and safe
downtown.
Find unique opportunities to bring all Regina citizens to their Central Library.
RPL hosted a number of successful events at Central Library including:
–– A free lunch program on International Women’s Day that featured a conversation with local
women working to help the community through health and wellness;
–– A talk by Regina-born Oxford scholar and author Chris Kutarna on how we can navigate our
way through the risks and rewards of the new Renaissance;
–– A talk by runner and science journalist Alex Hutchinson to find out if your limits are more
negotiable than you think; and
–– A celebration of entrepreneurship in Regina through Small Business Week which provides
opportunity for entrepreneurs to meet and connect with local business leaders, entrepreneurs,
and industry professionals.
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LOOKING FORWARD TO 2020
2020 STRATEGIC PLAN INITIATIVES
2.2 PUBLIC RELATIONS, COMMUNICATIONS, AND SERVICE CONSISTENT
WITH BRAND
RPL will be unveiling RPL’s new brand in 2020. The new brand will be accompanied by a
comprehensive brand management plan to help ensure system-wide delivery of the brand promise to
our customers and the community.
We will also continue with unit reviews to identify opportunities to strengthen our ability to further
build on and deliver our brand promise.

3.1 SOUND FISCAL MANAGEMENT, ACCOUNTABLE USE OF RESOURCES
In 2020, RPL will continue to leverage the Enterprise Risk Management framework and process to
assess and mitigate known risks and integrate risk management into the organization’s business
planning and budgeting process. Ownership of key risks will be assigned, with those responsible
tasked with defining mitigation strategies and ensuring associated actions are taken.
The process for ongoing risk identification and mitigation action reporting to the RPL executive and
board will be formalized and put in place.
RPL will leverage its newly defined internal audit process to assess at least one critical business
process in 2020, with resulting recommendations being initiated by the end of the year.
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3.3 FUND PHYSICAL INFRASTRUCTURE PROJECTS THROUGH
ADEQUATE RESOURCE ALLOCATION (CENTRAL LIBRARY
DEVELOPMENT AND BRANCH RENEWAL)
RPL will continue to look at necessary updates to our branches and allocating resources for such
projects.
The library will, with the help of a contracted Owner’s Representative, complete the business case for
Central Library Renewal. This business case will provide guidance for next steps.
RPL’s activities on the Central Library Development project will also spur work to assess RPL’s branch
renewal later in the process. Once the role of Central Library is confirmed, a review of current branch
facilities will be initiated, along with work to identify gaps in RPL’s ability to effectively serve all
Regina residents and neighbourhoods.

4.1 STAKEHOLDERS – VALUED COMMUNITY PARTNER IN SOCIAL AND
ECONOMIC DEVELOPMENT
Following receipt of the stakeholder survey results, we will begin to review and plan for actions to
retain and build on our current high levels of support from our stakeholders, and to continue to
further leverage our partnerships to jointly deliver greater value to our community.

4.2 CUSTOMERS – VALUED COMMUNITY SERVICE PROVIDER AND
RESOURCE
Further plans arising from the service plan are described below in the 2020 Service Initiatives.

4.3 CITIZENS – A COMMUNITY HUB OF WHICH OUR COMMUNITY IS
PROUD
We will continue to review findings from the citizen survey and develop plans to help grow RPL’s
value to our citizens while also building on our already strong reputation and standing in the
community.
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2020 SERVICE INITIATIVES
1. FREE AND OPEN ACCESS TO RESOURCES
Customers find physical and digital materials to pursue existing interests and discover new ones.
•

Create a seamless experience for browsing, requesting (placing holds), and borrowing both online
and in person.

•

Ensure display spaces, both digital and physical, reflect customers’ interests in engaging and
inviting ways.

•

Ensure that the materials in our collection reflect customers’ interests.

•

Establish and implement materials use assessment methods to understand customer borrowing
needs.

2. COMMUNITY SPACE WHERE PEOPLE AND IDEAS MEET
Customers feel a sense of inclusion by participating in programs that draw upon community
expertise.
•

Work together with partners and Indigenous leaders to create and launch the RPL Indigenous
Services Strategy that allows customers to engage together in the physical and digital spaces of
Regina Public Library.

•

Create new and continuing contracts for furniture, equipment, and shelving. This will ensure that
all changes to our physical spaces are designed to meet customer expectations for learning,
study, collaboration, and quiet.

•

Refresh Sherwood Village Branch to ensure physical needs for collaboration, study, quiet, family,
and early learning supports are in place. Learning and decisions through this process will inform
future changes across our system.

3. PROGRAMS AND SERVICES THAT SUPPORT READING, CURIOSITY
AND DISCOVERY
Customers will have access to opportunities to develop digital literacy skills and abilities.
•

Deliver digital literacy programs for all ages at all library locations.

•

Ensure digital competencies among staff are optimized.

•

Deliver media literacy programs that leverage the Digital Media Studio resources.

•

Explore and activate partnership opportunities to expand STEAM programs for all ages.
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Customers find physical and digital materials to pursue existing interests and discover new ones.
•

Create a seamless experience for browsing, requesting (placing holds), and borrowing both online
and in person.

•

Ensure display spaces, both digital and physical, reflect customers’ interests in engaging and
inviting ways.

•

Ensure that the materials in our collection reflect customers’ interests.

•

Establish and implement materials use assessment methods to understand customer borrowing
needs.

Customers will benefit from programs and services that connect them with professional creators.
•

Increase customers’ access to artists, writers, filmmakers, and other creators through
presentations, talks, activities, and Artist-in-Residence open studio hours, and workshops.

Customers will experience the joy of reading, celebrate and share their love of books by accessing
library reading programs, services, and collections.
•

Encourage people to read more, and read widely, and give them opportunities to talk about
books.

•

Offer programs that encourage socialization around books and reading.

•

Expand book club offerings and offer family book clubs at large branches.

•

Offer reading guides and challenges to help customers meet their reading goals.

Regina students, teachers, parents, and community organizations recognize the library as a trusted
partner that supports student success and will use services, resources, and programs that support
student success.
•

Increase collaboration with other local cultural organizations and pursue deeper partnerships
with local schools. This includes identifying curricular needs and interests with teachers, and
developing library programs available to schools upon request, as well as increasing promotion in
schools of programs such as Level Up!.

•

Create a space on the RPL website for teachers and caregivers.

•

Identify strategies and partnerships to ensure that all Regina students have a valid library card
and know how and why to use it.

•

Plan, launch, and evaluate additional innovative programs, like Cops and Readers.
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Customers will experience the library as an integrated cultural institution that provides access to
culture for all. Customers from all life stages will have access to digital, visual, media, musical, maker,
and other cultural experiences.
•

Offer Dunlop Art Gallery programs to help visitors – particularly those ages 25 to 44 – actively
engage and deepen their understanding and interest in culture.

•

Deliver culture-based programs that provide opportunities for intergenerational contact, as well
as programs that focus on meeting the needs of customers in all life stages.

•

Increase its exhibition of the public art collection throughout the library system.

4. COMMUNITY OPPORTUNITIES THAT COMPLEMENT AND STRENGTHEN
THE PUBLIC LIBRARY OFFERING
Customers who live and/or work in the downtown will enjoy a safe and welcoming experience at
Central Library.
•

Enhance the experience of Central Library as a safe and welcoming location.

•

Increase programming that is relevant to the demographic groups who live and work downtown
(e.g., seniors, millennials, professionals, etc.).

•

Review Central Library service space planning and conduct customer consultation in the process.

Customers use professional, business, and career services at the library, where they are a community
of learners.
•

Identify digital learning resources and opportunities to aid professional development, business,
and career support.

•

Promote collections and services at professional, business, and career programs to showcase
opportunities for further learning at the library.

Customers use community-curated opportunities to connect physically and digitally with others who
share their learning interests.
•

Work with community partners to identify learning interests in which customers could connect
and support each other.

•

Identify and activate opportunities for customers to connect about shared learning outcomes.

These actions represent some of the many projects RPL will undertake in 2020. We will continue
serving our customers and the citizens of Regina through a firm commitment to our strategic plan,
and by aligning our work with our vision, mission and values.
View our 2016-2021 Strategic Plan and our vision, mission and values by visiting our website: www.
reginalibrary.ca/about.
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THE REGINA PUBLIC LIBRARY BOARD
CITY COUNCIL 2020 BUDGET SUBMISSION
STATEMENT OF OPERATIONS AND FUNDING ADJUSTMENTS
Appendix A
2020
Budget
$

2019
Budget
$

(Unaudited)

(Unaudited)

2020 Budget vs.
2019 Budget
$ Change

Statement of Operations
Revenue:
Taxes and Grants:
City of Regina tax levy (Note 1)
Grants-in-lieu of taxes
Provincial services agreement
Other grants
Other Revenue:
Other revenue
Total Revenue

22,146,223
1,482,650
606,408
258,800
24,494,081

21,302,475
1,374,532
597,500
270,694
23,545,201

843,748
108,118
8,908
(11,894)
948,880

850,450

731,700

118,750

25,344,531

24,276,901

1,067,630

15,160,662
4,909,284
2,084,495
121,900
22,276,341

14,854,453
4,588,465
1,854,454
117,000
21,414,372

306,209
320,819
230,041
4,900
861,969

2,675,000

2,796,000

(121,000)

24,951,341

24,210,372

740,969

393,190

66,529

326,661

2,675,000
42,500
2,717,500

2,796,000
60,000
2,856,000

(121,000)
(17,500)
(138,500)

3,110,690

2,922,529

188,161

Expenses:
Operating Expenses:
Public services
Support services
Administration
Governance
Total Expenses before Amortization
Amortization Expense
Total Expenses

Annual (Loss) Surplus from Operations
Funding Adjustments
Adjustments for non cash items
Amortization of Capital Assets
Employment Benefits Obligation

Funding Provided from Operations
Note:
1 Includes supplementary taxes of $100,000 (2019 - $100,000).

THE REGINA PUBLIC LIBRARY BOARD
CITY COUNCIL 2020 BUDGET SUBMISSION
STATEMENT OF OPERATIONS AND FUNDING ADJUSTMENTS
Appendix A
2020
Budget
$

2019
Budget
$

2020 Budget vs.
2019 Budget
$ Change

Capital:
Ongoing:
Library Materials
Building
Furniture and Equipment
Information Technology
Land Improvements
Shelving
Vehicles
Major Projects:
Branch Development (Note 2)

1,704,000
160,000
536,690
60,000
30,000
2,490,690

1,696,379
155,000
361,150
60,000
40,000
2,312,529

620,000

620,000

3,110,690

2,932,529

7,621
5,000
175,540
(10,000)
178,161
-

Special:
Total Capital

Net Funding Requirements
Less other sources of funds:
Planned Funding from Reserves
From DAG Reserve
From Vehicle Reserve

Add other uses of funds:
Planned Contributions to Reserves
Planned Contributions to Appropriated Reserves - Vehicles
Planned Funding to DAG Reserves

(0)

(30,000)
(30,000)

30,000

30,000

Net Budget (Note 3)
Notes:
2 Cost estimates include on-going branch renewal.
3 $0 indicates a balanced budget.

(0)

178,161

10,000

(10,000)

(40,000)
(40,000)

10,000
10,000

30,000
30,000

-

(0)

0

THE REGINA PUBLIC LIBRARY BOARD

Schedule 1

SCHEDULE OF EXPENSES BY OBJECT

Year ended December 31

2020
Budget
$

2019
Budget
$

(Unaudited)

(Unaudited)

EXPENSES
Wages, benefits and honoraria
Purchased goods and services
Interest
Amortization
Net expenses

14,376,210
7,877,631
22,500
2,675,000
24,951,341

3

13,968,577
7,425,795
20,000
2,796,000
24,210,372

2020 Budget vs.
2019 Budget
$ Change

407,633
451,836
2,500
(121,000)
740,969
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Schedule 2

SCHEDULE OF LIBRARY MATERIALS EXPENSES

Year ended December 31

EXPENSES
Books
E-books
DVDs
Sound recordings
Net expenditures

2020
Budget
$

2019
Budget
$

(Unaudited)

(Unaudited)

1,050,000
312,000
267,000
75,000
1,704,000

4

1,069,379
312,000
235,900
79,100
1,696,379

2020 Budget vs.
2019 Budget
$ Change

(19,379)
31,100
(4,100)
7,621

