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Intro
[Greet Mayor Fougere & City Councillors]
[Introduce ourselves by name and CA]
We are here on behalf of Central Zone Board, which is an organization that represents Regina’s 6 central
neighbourhoods: North Central, Eastview, Al Ritchie, Heritage, Centre Square, and Cathedral. Together, we
represent 36,045 Reginans, many of whom are here supporting us today. Our neighbourhoods are some of the
most vibrant, historic, dynamic, and culturally and economically diverse in the City. We represent the heart of
this City, both in terms of geography, and metaphorically; Central Zone is a major source of art and creativity,
human capital, tax revenue, and civic identity for Regina
We are not here to ask for a handout. We see Community Associations as essential partners to the City of
Regina. We are your eyes and your feet on the ground, providing you with vital feedback from our communities,
and extending the reach of your staff, communications and programming. We are here to share some of the
changing contexts of our work, and to encourage the City to recognize the immense value of Community
Associations, and make an informed, strategic choice to invest in our continued strength and vitality.

Why our work is important
The work that Community Associations do is as multi-faceted as our various neighbourhoods. As non-profit
organizations, we have a greater capacity for flexibility than a large institution like the City of Regina, and as
such we have a remarkable ability to respond directly and quickly to the changing needs and contexts in our
neighbourhoods.
In Central neighbourhoods like ours, the needs are far different from those in more suburban areas. As such, in
addition to recreational programming, many of our organizations provide basic human services and social
programming such as community clinics, free stores, cooking classes, community patrols, self-defence training
for women, community potlucks, parenting groups, literacy programs, and after-school programming for youth.
These programs and services help to improve food security, safety and sense of belonging and connection
within our neighbourhoods.
Many of us also offer arts and cultural activities such as festivals, public art projects, craft fairs, and classes in
music and dance, which help our community members to feel a sense of pride in themselves and in their
neighbourhood.
We all work hard to keep our neighbourhoods clean and tidy, through our community clean-ups. Through these
annual events, we mobilize hundreds of volunteers to remove dozens of dumpster loads full of large items like
mattresses, furniture and other garbage from our alleys and streets. Some of us have also taken on graffiti
removal, providing residents with supplies and/or labour to help deal with unwanted graffiti on their property.

And we all strive to provide barrier-free programming. In order for our programming to be accessible and
successful, all of it has to be low or no cost. The vast majority of our programming is totally free to participants,
and when we do charge we make sure it’s affordable, or people simply won’t be able to participate due to the
income levels in our neighbourhoods. We also often offer transportation to/from our programs to make our
programming as easy to access as possible.

How we save the City $
In addition to being hugely beneficial to our residents, the work that Community Associations do also saves the
City a lot of money.
For every dollar we receive from the City, Central Zone Community Associations are able to leverage, on
average, $2.72 from other funding sources. These other funding sources include provincial and federal
governments, sponsorships, and donations. So a $1 investment in our organizations represents $3.72 worth of
benefit to our communities.
We also use City funding to leverage thousands of hours of volunteer labour. An average Community Cleanup,
for example, will produce 200 hours of volunteer labour and remove 80 large items from alleys. If Bylaw officers
were called on to deal with 80 separate requests about 80 large items, it would be way less efficient, and a
significant cost to the City. The volunteer labour we are able to organize as Community Associations saves the
City the cost of this labour.
The City requests our feedback on zoning and development proposals that impact our neighbourhoods. From
our informed, on-the-ground perspective, we are able to offer the City valuable insight, warnings and intimate
knowledge that may prevent large-scale conflict or issues that require mediation down the road -- another huge
savings in time and labour by City staff.
An investment in Community Associations is also an investment in crime prevention. The root causes of most
crime include social isolation and poverty. The work we do to meet people’s basic needs, and provide
opportunities for positive social interactions through services like youth programming and community events,
help to nurture a community that is safer and more connected, thereby reducing the need for policing in the
longer term.
These are but a few examples of why investing in Community Associations is a smart economic decision. The
total amount we are requesting in the 2019 budget is $84,714 -- not a lot of money relative to the impact it will
have. With the 272% return on investment that Community Associations provide, this would represent $230,422
worth of benefit in our communities.

Increased workload, stagnant funding
Finally, I want to draw your attention to the graph in your handout.
Community Associations have not received an increase in City funding in 11 years. This represents a 19%
decrease in funding in real terms when we account for inflation.
Between 2013 and 2017, while funding remained more or less the same, programming hours provided by
Regina’s Community Associations increased by 77%.
As cuts and reductions are made to provincial and municipal budgets, there is increasing pressure on
Community Associations to fill some of these gaps.

As our City grows, some of our Community Associations are providing services to neighbourhoods that do not
yet have their own Community Associations.
As Regina attracts increasing numbers of new immigrants, we are attempting to adapt and expand our
programming to meet the needs of these newcomers.
Community Associations are doing an excellent job of adapting to the changing context of our work and meeting
the growing needs of our residents with very limited resources. But we can only stretch ourselves so far for so
long. We are asking the City to recognize the amazing work we do, and value it accordingly.
Thank you for listening, and for considering our request. We are happy to answer your questions.
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Community Association Funding in 2018, and What We’re Asking for in 2019

Community Association
Phase I Funding (Maximum $55,000)
Al Ritchie Community Association Inc.
Heritage Community Association Inc.
McNab Community Association Inc.
North Central Community Association Inc.
Queen City Eastview Community Association Inc.
Regina North East Community Recreation Association Inc.
TOTAL

$55,000
$55,000
$15,000
$55,000
$55,000
$55,000
$290,000

Phase II Funding (Maximum $25,000)
Cathedral Area Community Association
Coronation Park Community Association Inc.
Dewdney East Community Association Inc.
Normanview Residents Group Inc.
Regent Park
Regina Rosemont/Mount Royal Community Association Inc.
TOTAL

$25,000
$25,000
$25,000
$17,938
$5,630
$21,000
$119,568

Phase III Funding (Maximum $1,000)
Albert Park Community Association Inc.
Arcola East Community Association Inc.
Argyle Park/Englewood Community Association Inc.
Boot Hill Community Association Inc.
Dieppe Place Community Association Inc.
Hillsdale Community Association Corp.
Normanview West Community Association Inc.
Praireview Community Association Inc.
Regina Lakeview Community Association Inc.
Sherwood Estates/McCarthy Park Community Association Inc.
The Uplands Community Association Inc.
Twin Lakes Community Association Inc.
Walsh Acres/Lakeridge/Garden Ridge Community Association Inc.
Whitmore Park Community Association
TOTAL

$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$1,000
$14,000

TOTAL funding provided in 2018 through Phase Funding Program $423,568
additional 20% requested in 2019
requested 2019 total

$84,714
$508,282

