Appendix A
Regina Police Service
Strategic Plan 2015 - 2018

The Regina Police Service has worked to embed the Mission, Vision and Values into daily work
through meetings, agenda’s, tasks and operational activities. The Strategic Plan was designed to
improve accountability and was created in collaboration with input from the Board of Police
Commissioners, membership, community and stakeholders. The 2015 — 2018 Strategic Plan was
approved by the Board of Police Commissioners in December 2014 and came into effect January
1,2015.

New to the Regina Police Service in 2015 was the creation of annual business plans to help
support the long term four year strategic plan and to help stay focused on our goals and

objectives.

Mission
Public service first.

Vision
Working together to keep Regina safe

Values

e Respectful

e Professional
e Service

The strategic themes and associated objectives will be our focus for the next four years:

SERVICE — Deliver exceptional service and engage in effective partnerships to advance
community safety and well-being.

COMMUNICATION - Enhance both our internal and external communications.

OUR PEOPLE — Develop and support our people to ensure we have capable and satisfied
employees.

IMPROVEMENTS — Be progressive in how we work and the tools that we use.

The Regina Police Service 2015 - 2018 Strategic Plan can be viewed at www.reginapolice.ca.




