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Executive Committee 
Wednesday, December 13, 2017 

 

Approval of Public Agenda 

Adoption of Minutes 

Executive Committee - Public - Nov 15, 2017 11:45 AM 

 

Administration Reports 

EX17-38 Buffalo Pound Transfer of Assets 

Recommendation 
1. That the Executive Director, Financial & Corporate Services be delegated 

authority to: 
 
a. negotiate, finalize and approve an Agreement to Transfer Assets between 

the City of Regina, the City of Moose Jaw and Buffalo Pound Water 
Treatment Corporation (BPWTC), as well as any ancillary agreements, 
assignments or documents needed to complete the transfer of all assets, 
including lands, leasehold interests and permits; 
 

b. obtain the consent, approvals, authorizations or orders of any 
Government authorities required for the assignment of the lease and for 
the transfer of the assets to permit BPWTC to continue operation of the 
plant.  

 
2. That the City Clerk be authorized to execute the Agreement as well as any 

ancillary agreements or documents prepared by the City Solicitor to complete 
the transfer of the assets. 

 
3. That this report be forwarded to the December 18, 2017 meeting of City 

Council for approval. 

 

 







AT REGINA, SASKATCHEWAN, WEDNESDAY, NOVEMBER 15, 2017 
 

AT A MEETING OF EXECUTIVE COMMITTEE 
 

HELD IN PUBLIC SESSION 
 

AT 11:45 AM 
 

These are considered a draft rendering of the official minutes. Official minutes can be 
obtained through the Office of the City Clerk once approved. 

 
Present: Councillor Sharron Bryce, in the Chair 

Mayor Michael Fougere 
Councillor Lori Bresciani 
Councillor John Findura 
Councillor Jerry Flegel 
Councillor Bob Hawkins 
Councillor Jason Mancinelli 
Councillor Joel Murray 
Councillor Andrew Stevens 
Councillor Barbara Young 
 

Regrets: Councillor Mike O'Donnell 
 

Also in 
Attendance: 

City Clerk, Jim Nicol 
A/Deputy City Clerk, Amber Ackerman 
City Manager, Chris Holden 
City Solicitor, Byron Werry 
Executive Director, City Planning & Development, Diana Hawryluk 
Executive Director, City Services, Kim Onrait 
Executive Director, Financial & Corporate Services, Barry Lacey 
Executive Director, Transportation & Utilities, Karen Gasmo 
Executive Director, Organization & People, John Paul Cullen 
Director, Communications & Customer Experience, Alan Clay 
Director, Facilities Management Services, Jill Hargrove 
Director, Finance, June Schultz 
Manager, Long Range Planning, Shanie Leugner 
 

APPROVAL OF PUBLIC AGENDA 
 
Mayor Michael Fougere moved, AND IT WAS RESOLVED, that the agenda for this 
meeting be approved, as submitted, and that the delegations be heard in the order they 
are called by the Chairperson. 
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RESOLUTION FOR PRIVATE SESSION 
 
Councillor Joel Murray  moved, AND IT WAS RESOLVED, that in the interest of the 
public, the remainder items on the agenda be considered in private.  
 

RECESS 
 
Mayor Michael Fougere moved, AND IT WAS RESOLVED, that the meeting recess for 
10 minutes. 
 
The meeting recessed at 2:41 p.m. 

 
 
 
 
 
 

__________________________   __________________________ 
Chairperson      Secretary 











Appendix A 
 

 
LANDS AND LEASED PROPERTY 

 
 
A. Lands 
 
Surface Parcel #104510472 
Blk/Par B Plan No. 85MJ14790, Extension 0 
As described on Certificate of Title 86MJ14023 
 
Surface Parcel #112470713 
Blk/Par A Plan No. 85MJ09612, Extension 12 
As described on Certificate of Title 85MJ09612 
 
Surface Parcel #105634335 
Blk/Par A Plan No. CX1058, Extension 1 
As described on Certificate of Title 60MJ02148 
 
Surface Parcel #151675106 
Blk/Par C Plan No. 101551003, Extension 38 
As described on Certificate of Title 85MJ03941(1) 
 
Surface Parcel #105259574 
Blk/Par E Plan No. CX1058, Extension 0 
As described on Certificate of Title 85MJ03941(1) 
 
Surface Parcel #105259596 
Blk/Par X Plan No. 59MJ07158, Extension 1 
As described on Certificate of Title 85MJ03941(1) 
 
Surface Parcel #105259619 
Blk/Par Y Plan No. 59MJ07158, Extension 2 
As described on Certificate of Title 85MJ03941(1) 
 
Surface Parcel #151675094 
Blk/Par B Plan No. 101551003, Extension 37 
As described on Certificate of Title 85MJ03941(1) 
 
Surface Parcel #105259686 
Blk/Par A Plan No. 101977577, Extension 45 
As described on Certificate of Title 85MJ03941, description 45 
 
 
 
B. Leased Property 
 
PORTION of the North East Quarter of Section 3, Township 19, Range 25, West of the Second 
Meridian shown as Parcel C, Plan No 88MJOl181 
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None related to this report. The 2018 budget allocations for the PCC, REAL, EDR and the RPL 
mill rate will be determined by City Council through future budget deliberations. 
 
Environmental Implications 
 
None with respect to this report 
 
Policy and/or Strategic Implications 
 
None with respect to this report 
 
Other Implications 
 
None with respect to this report 
 
Accessibility Implications 
 
None with respect to this report 
 
COMMUNICATIONS 
 
The Provincial Capital Commission, Regina Exhibition Association Limited, Economic 
Development Regina and the Regina Public Library will be advised of the decision of City 
Council. 
 
DELEGATED AUTHORITY 
 
The recommendations contained in this report require City Council approval. 
 

 
  

Report prepared by: 
Trevor Black, Manager, Budget & Financial Services 
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December 6, 2017 
 
 
Ms. June Schultz 
Director of Finance 
Finance Department � Corporate Services Division 
City Hall � 2476 Victoria Avenue 
REGINA  SK  S4P 3C8 
 
Dear Ms. Shultz: 
 
RE: The Regina Exhibition Association Limited Community Investment Funding 
 
This letter is to seek the approval of City Council for Community Investment Funding of $400,000 for 
2018. For the information of City Council I am enclosing with this letter the following: 
 

• 2016 Financial Statements found within our 2016 Annual Report 
• Copy of our PowerPoint presentation 
• 2017 1st, 2nd and 3rd Quarter Community Impact Documentation 

 
We are in the process of finalizing our 2018 budget and will be providing that information to the City of 
Regina, early in 2018. 
 
CONCLUSION 
 
The Regina Exhibition Association Limited is hereby requesting the approval of $400,000 for the 
owner�s contribution to the maintenance, upgrading and renewal of the building infrastructure and 
grounds. These funds are an important part of our annual commitment to capital infrastructure and 
maintenance of the assets. The funds are critical to the ongoing maintenance and upkeep of the facility 
and assets at Evraz Place.  Our 2017 capital improvements have enhanced the value to our patrons 
and the community. Along with our many partners, we are confident in the future of Evraz Place and 
you can be assured that actions taken are designed to ensure that we continue to contribute 
economically and to enrich community life in Regina in the future. 
 
Additionally, this request is in alignment with the City of Regina�s Official Community Plan. Specifically: 
 

• Embracing built heritage and investing in arts, culture, sport and recreation. This community 
priority directly aligns to our Mission and Vision. 

o REAL�s Mission � Enriching the quality of life for people in the community through the 
hosting and delivery of local, regional, national and international events. 

o REAL�s Vision � World-class hospitality for trade, agri-business, sporting, entertainment 
and cultural events that bring innovation, enrichment and prosperity for Saskatchewan. 

 
In 2011, Council adopted the following definition of sustainability for Regina: Regina aims to be a 
sustainable four-season community that meets its current needs without compromising the needs and 
quality of life of future generations. 

APPENDIX B



 
The services provided by REAL deliver a wide variety of business, entertainment, cultural and sporting 
events on a year-round basis across our facilities. The existing facilities and two new buildings added in 
2017 � Regina�s new Stadium and the International T rade Centre will further enhance our ability to 
support the City of Regina and City Council in meeting each of the goals specified within the Official 
Community Plan. REAL continues to work closely with City of Regina staff in aligning the existing 
services and development of possible new service options with the new facilities. 
 

• It meets Goal 1 � Financial Principles 1.1.3 Where some of the benefits of a program or service 
are city-wide and some of the benefits are directly attributable to specific beneficiaries, the costs 
are to be paid for by a combination of general revenues of the City of Regina and user fees or 
other similar charges.  

• It meets Goal 2 � Sustainable Services and Ameniti es � Ensure that City of Regina services and 
amenities are financially sustainable. 1.3 Optimize the use of existing services/amenities. And 
1.5 Provide infrastructure that meets expected growth and service levels, in accordance with 
financial resources and capabilities. 

• It meets Goal 3 � Financial Planning � Capital Bud geting 1.7.3 Long-term costs, including 
operations, maintenance and asset rehabilitation costs. And 1.7.4 Identify a range of applicable 
funding sources over the lifecycle of an asset. 

• It meets Goal 4 � Revenue Sources � Ensure revenue  growth and sustainability 1.14.3 Revise 
funding formulas for grants and other contributions relating to growth.  

• Section D4 Infrastructure � REAL leases from the C ity of Regina the land and buildings known 
as 1700 Elphinstone Street. The City has adopted an Asset Management Strategy to support 
the way it plans, constructs, operates, maintains, and disposes of all of its many and complex 
assets. Asset management constitutes a comprehensive approach to service delivery that 
balances performance, risk, and cost to more effectively and efficiently meet regulatory 
obligations, and to deliver on the needs and expectations of residents. Ultimately, the Asset 
Management Strategy will assist in guiding city planning and operations by establishing levels of 
service and focusing appropriate resources on managing and investing in infrastructure. The 
additional Community Investment funds will ensure infrastructure decisions result in long-term 
sustainability. The infrastructure needed for growth will be planned from a long-term planning 
perspective that will optimize the use of existing infrastructure to minimize financial and 
environmental impacts of growth. 

• REAL meets the definition of Mixed-Use: Any urban, suburban or development, or a single 
building, that combines residential with various uses such as commercial, employment, cultural, 
institutional or industrial these those functions are physically and functionally integrated and 
provide pedestrian connections, as well as access to multi-model transportation options. Evraz 
Place is located in the north central area of Regina and home to Saskatchewan�s largest inter-
connected facilities that offer a wide variety of sports, events and entertainment. Additionally, 
REAL is the largest employer of the north central area. 

• Section D7 Parks, Recreation and Open Space � REAL  meets Goal 2 Ensure Access to a 
variety of recreation programs and services in all neighbourhoods � 9.6 Develop and manage 
recreation facilities, programs and services such that they adhere to the following: 

o 9.6.1 Multifunctional parks and open space will be strategically located to provide 
convenient access and designed to accommodate diverse and changing needs and 
interests; 

o 9.6.2 A variety of recreation programs and services will be provided either directly by the 
City or indirectly through partnership with other organizations; 

o 9.6.3 Minimized barriers to the use of municipal facilities, programs or services; 



o 9.6.4 Recreation programs will consider the needs of the most vulnerable populations; 
and 

o 9.6.5 Parks and open space will be designed for year-round use, whenever possible. 
• 9.7 states Study the application of new financing strategies and development incentives to 

provide, maintain and operate recreation facilities. And 9.8 � Encourage and facilitate 
partnerships to enable Policies 9.6 and 9.7. 

• Cultural diversity, expressed through language, food, clothing, art, celebrations and other 
traditions are undeniable markers of a strongly rooted but evolving city character. Each year 
Evraz Place is the site of the First Nations University Pow Wow, three of the main Mosaic 
pavilions, as well as many diverse conventions and dinners. Goals 2 and 3 encourage the 
strengthening and expansion of festivals and events that reflect diverse community interests and 
needs; and, suggest partnership with stakeholders to improve promotion of, awareness of, and 
access to cultural resources, learning opportunities, and activities. 

• Under Section D9 � Health and Safety � the facilit ies and lands located at Evraz Place are 
designated to be used in the event of national, provincial, or local emergency, for purposes of 
command and control, emergency telecommunications, shelter, mobilization, staging or other 
emergency purposes. 

• Under Section D10 � Economic Growth � Goal 2 12.5 specifies that the City is to establish and 
implement mechanisms to expand and diversify the economy, promote the attractiveness of 
Regina and the region as a place to live, invest do business, and invest by:  

o 12.5.1 Identifying and leveraging opportunities to expand existing industries; 
o 12.5.2 Identifying and encouraging the development of new economic opportunities; and 
o 12.5.3 Promoting and enhancing tourism. 

• Under Section D11 � Social Development � Goal 1 � The City is to promote and enhance social 
sustainability by recognizing the quality of life in a community depends on both its physical and 
community resources. 

 
REAL has received $400,000 per year under Community Investment Funding since 2001. This funding 
has helped REAL each year to provide preventative maintenance to the land and buildings that REAL 
eases from the City of Regina. However, this is a City owned asset with infrastructure valued at a 
roughly estimated $400M+. At $400,000, the City�s investment is 0.1% of the total infrastructure value. 
 
Sincerely, 
 
 
 
 
 
Mark Allan 
President and CEO 
 
Enclosure:  as stated 
 
Cc: Barry Lacey � City of Regina ED of Financials a nd Corporate Services 
 Nolton Knippel � REAL CFO 
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VISION
World-class hospitality 
for trade, agri-
business, sporting, 
entertainment and 
cultural events that bring 
innovation, enrichment 
and prosperity to 
Saskatchewan.

MISSION
Enriching the quality 
of life for people in the 
community through the 
hosting and delivery of 
local, regional, national 
and international events.

130
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OF BEER 
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1235

42
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CATERED 
EVENTS

CONCERTSTRADE SHOWS

TOURNAMENTS
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HOCKEY 
GAMES

 SOLD

 SOLD

 SOLD

I�m proud to have the opportunity to share 
2016 highlights with you and re�ect for a 
moment on the year behind us.

2016 was once again a productive and, 
in many ways, transformational year for 
the Regina Exhibition Association Limited 
(REAL)�operator of Evraz Place. The face of 
the property changed dramatically as the 
next phase of our property renewal plan was 
set in motion. It was a year when our vision 
for a renewed and modernized Evraz Place 
took another major step forward.

The year was literally off to a “smashing” 
start in January with the removal of several 
buildings and barns that were well beyond 
their useful life. The demolition work 
made way for the new International Trade 
Centre�a 150,000 sq. ft. multi-purpose 
facility that will host signi�cant agricultural 
events like Canadian Western Agribition and 
Canada�s Farm Progress Show. Opening in 
November 2017, the $37M facility will also 
have the �exibility to host large trade shows, 
conventions, festivals and banquets.

As the long-awaited renewal of the 
property�s west side started, Mosaic 
Stadium on the east side also transformed 
before our eyes. The stadium�s inaugural 
test event took place on October 1, when 
the University of Regina Rams took on the 
University of Saskatchewan Huskies with 
more than 16,000 guests in attendance. REAL 
employees played a big role in making sure 
the test event was successful, which was a 
signal to our partners and the community 
about our readiness to take on operations 
and maintenance of the stadium in 2017.

As the two new facilities transformed 
throughout 2016, our organization also 
maintained a steadfast focus on our 
mandate to generate pro�t for capital 
reinvestment, repairs and maintenance, 
which will ensure the property can be used 
and enjoyed today and into the future. 
Stewardship of the assets entrusted to 
us and reinvestment of pro�ts into our 
people, programs and facilities is the core 
of our existence. With ever-increasing guest 
expectations and the ongoing need for 
regular maintenance and upkeep, prioritizing 
capital investments is no small task but 

one that we take seriously. We�re making 
good progress in carrying out our long-
term master plan for the property and have 
three years remaining to ful�l our �ve-year 
strategic plan.

From a �nancial perspective, we executed 
our proactive investment plan in 2016. 
While the property saw considerable 
infrastructure investment during the 
year, we also invested in our people as we 
prepared for the opening of Mosaic Stadium 
and the new International Trade Centre in 
2017.  Also, in the face of tougher western 
Canadian economic conditions in 2016 
and the operational challenges while we 
considerably transformed the property, we 
largely maintained our revenue base year 
over year and delivered positive cash �ow 
from operations.

I want to take a moment to thank the 
dedicated team of REAL employees who 
are behind everything we do. Their ongoing 
commitment is the reason we�re able to do 
what we do each day to provide value for 
our guests and the community. Employees 
truly are the cornerstone of our business, and 
I�m grateful each day for their efforts and 
support.

As the property transforms and we look 
forward to an exciting future, it�s also a 
time to celebrate our proud history and 
re�ect on where we�ve come from. For more 
than 130 years, our organization has been 
a central part of the community. From our 
beginnings as the Assiniboia Agricultural 
Society and the �rst summer fair in 1884 
to today, where Evraz Place is the city�s 
hub of sports, entertainment and business 
events, REAL is the heart of our community 
and the place where everything happens. 
We�re about to embark on a new chapter 
of our organization�s history�a chapter in 
which our team will continue to serve our 
community and deliver positive, memorable 
guest experiences. 

PRESIDENT AND CEO’S MESSAGE

Mark Allan
President and CEO

EXECUTIVE LEADERSHIP TEAM
(As of March 2017)

Mark Allan
President and CEO

Graham Edge
Vice President, Food and Beverage

Nolton Knippel
Vice President, Finance/
Administration and CFO

Lisa Mitchell
Vice President, Marketing and Sales

Dawna Nielson
Vice President, Sports, 
Entertainment and Events

Elma Shoulak
Vice President, Human Resources

Bill Stoner
Vice President, Facility and 
Event Delivery

Denise Wanner
Director, Corporate Governance 
and Corporate Of�ce



2016 was a planned departure for our 
organization. For the past 10 years, we 
have shown consistent and continued 
progress in generating suf�cient cash 
�ow to maintain and reinvest in Evraz 
Place assets. Recognizing that both the 
new Mosaic Stadium and International 
Trade Centre would open soon, we made a 
planned investment in our people in 2016. 

Our investment in human resources 
centered on bringing in the right team to 
�ll our expanded facilities with future net 
new events to ensure we are not simply 
shifting existing events into these spaces. 
Although it meant we had less cash �ow 
available for asset repair and replacement 
in 2016, we made the investment in new 
roles consciously. 

Another aspect of our investment in 
people involved bringing in the services of 
a world-renowned facility and global event 
management company that has consulted 
on the most visible and complex major 
events in Rio, Sochi, Vancouver, Melbourne, 
Athens and Salt Lake City. The opportunity 
to learn from these consultants builds the 
internal knowledge and expertise of our 
management team and employees to host 
and operate our facilities at a world-class 
level. 

Expectations are high for us. A legacy 
project like the new Mosaic Stadium does 
not run and operate like the old stadium. 
It has also been more than a decade since 
the seats of Brandt Centre have been �lled 
to capacity for Pats games. With new 
facilities and operational success in older 
facilities comes the need to work more 
closely with our partners to deliver a fan 
experience that aligns with and supports 
their success. 

Our organization is at a pivotal stage. 
The analogy of a person moving through 
puberty and into young adulthood is 
�tting; we are full of spirit and gaining 
knowledge but lacking our own �nancial 
assets to take full control of our destiny. To 

that end, 2017 will see our Board working 
with City Council and the City of Regina 
Administration to provide a repayable 
long-term capital pool that will allow REAL 
to make direct investment into needed 
projects. 

Up to this point, our pro�ts have been 
suf�cient for small capital projects and 
signi�cant and continued repair and 
maintenance on the property. Larger 
investments have always required us 
to request scarce resources from the 
City and Council. Whether it is Brandt 
Centre upgrades for the Memorial Cup, 
an expanded means of access and egress 
for Lewvan Drive or a storage building 
for moveable equipment, it is time that 
REAL creates its own destiny in terms of 
mid-tier capital investment cash �ow, 
repayable to the City of Regina. Our reality 
is that we cannot borrow without the 
City�s permission. We cannot raise any 
other forms of capital, and we recognize 
the challenge both taxpayers and elected 
of�cials have with capital projects and 
scarce funding. A long-term repayable 
facility from the City of Regina can provide 
the necessary capital, but it also does not 
detract from other civic needs.

In closing, our business is more complex. 
Expectations are higher, and our need to 
become more self-suf�cient and have the 
right intellectual capital on our Board to 
assess, measure, monitor and manage risk 
has never been greater. 

I thank my fellow Board members for 
their past work. We look forward to the 
next evolution of our organization as we 
manage and capitalize on the property�s 
new real estate space. We have the 
privilege of ful�lling our role as stewards 
of the Evraz Place property. In doing so, we 
remain focused on enhancing customer 
experience and generating cash �ow for 
future property improvements that will 
bring long-term use and enjoyment by the 
community.

OFFICERS
Jeff MacPherson 
Chair of the Board

Mark Allan
President and CEO

Nolton Knippel
Vice President, 
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Denise Wanner
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DIRECTORS
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Patrick A. Kelly
Sandra Masters
Marty Meloche
Rob Nisbett 
Gord Selinger
Mark Stefan
Glenys Sylvestre
Grant Wasnik

Chris Holden (ex-of�cio)
Tiffany Stephenson (ex-of�cio)
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YEAR IN REVIEW
With more than 700 events held at Evraz Place each year 
drawing over 2.75 million visitors, 2016 was once again a busy 
and exciting year. Evraz Place is proud to be known as the place 
�where everything happens� � symbolizing our strong focus on 
service to the community through the creation of positive and 
memorable guest experiences. Whether it�s trade shows, sporting 
events, concerts or cultural events, Evraz Place is proud to   give 
back to the Regina community economically and by providing 
event and entertainment value to all guests.

Listed below are some of the top highlights of 2016. 

CANADA�S FARM PROGRESS SHOW
Every year, Canada�s Farm Progress show, presented by Viterra, 
is a tremendous success, with 2016 being no exception. Nearly 
700 exhibitors and 40,000 visitors from 52 countries attended 
the show. Canada�s Farm Progress Show continues to live up 
to its reputation for the valuable opportunities it provides for 
international buyers. The International Business Centre, which 
introduces international visitors to exhibitors that export 
equipment and technology, generated over $500M in sales. 
In partnership with Farm Credit Canada, Farm Progress Forum 
featured former ABC�s Bachelor star Chris Soules and Dragon�s 
Den entrepreneur Manjit Minhas, which drew an in�ux of 
audiences beyond the agriculture community to the show. 
Whether it�s the calibre of speakers at Farm Progress Forum, 

farming innovations showcased during the show, the antique 
truck and tractor display, or the International Business Centre 
that puts quali�ed buyers in contact with manufacturers, 
Canada�s Farm Progress Show had something for everyone.
With the celebration of the 40th anniversary of Canada�s Farm 
Progress Show in 2017, planning is currently underway to make 
it the biggest and best show in its history, with more exhibitors, 
more attractions and more programs to showcase innovation, 
education and collaboration. 

QUEEN CITY EX
The �ve best days of summer wrapped up on Sunday, August 7, 
with attendance at nearly 210,000, which was on par with 2015�s 
visitor count. A highlight of the week was the Great Western 
Stage in Brandt Centre � an ever-popular attraction. With �ve 
nights of concerts ranging from Canadian artist Coleman Hell 
and country star Dallas Smith to classic rock favourites April Wine 
and Loverboy, alternative rockers Arkells and Glorious Sons and 
pop sensation Shawn Hook, the music scene as Queen City Ex 
drew large crowds of music fans. 

Large crowds also gathered at Evraz Place for Sunday morning�s 
Mosaic Flip for Hunger pancake breakfast. Queensbury 
Convention Centre staff, community volunteers and even some 
well-known faces like the Honourable Ralph Goodale and Mayor 
Michael Fougere served up 12,000 pancakes and sausages to 
approximately 4,000 people. In total, about 8,000 early birds took 

YEAR IN REVIEW
Evraz Place is proud to be known as the place �where 
everything happens� � symbolizing our strong focus 
on service to the community through the creation of 
positive and memorable guest experiences.



advantage of free gate admission until 11:30 a.m. In its sixth 
year, the Mosaic Flip for Hunger breakfast brought in a record 
20,320 lbs. of food for the Regina Food Bank, bringing the six-year 
total to 78,320 lbs. 

New to 2016 Queen City Ex was the Peking Acrobats, whose 
breathtaking performances left the crowds in awe. Other 
attractions like the SGI Canada Family Fun Zone, SaskMilk Kidz 
World, SaskTel Thrill Zone and Ramada Plaza Midway Stage 
entertained the young to the young at heart with clowns, 
lumberjacks, illusionists and everything in between. And then 
there was the food: mac �n cheese stuffed burgers, red velvet mini 
donuts, big pickle corndogs and a Reese-Oreo treat were among 
the new gastronomic features at the event.

Queen City Ex is the highlight of the summer for many people in 
Saskatchewan. Together with Mosaic, Queen City Ex continued 
the Experience the Ex Program, providing an opportunity for local 
charitable organizations to help children and families experience 
Queen City Ex who otherwise might not be able to do so; a six-
year total of 6,000 admissions and 1,200 day tripper passes have 
been donated.

CONCERTS AND ENTERTAINMENT EVENTS
Evraz Place lived up to its reputation of delivering world-class 
entertainment to Regina with a number of popular acts like Brad 
Paisley, Hedley, Florida Georgia Line, Marianas Trench, Theresa 
Caputo, City and Color, Monster Trucks Spectacular, and 5 Finger 
Death Punch. These events offered a variety and diversity of 
entertainment, pleasing all groups of concert and event-goers. 

Brandt Centre at Evraz Place was honoured to host the 38th 
Annual First Nations University of Canada Spring Celebration Pow 
Wow. More than 400 dancers entertained guests with colourful 
and exciting performances that celebrated and honoured song, 
dance and culture. The annual Regina Police Service showcase 
was also hosted at the Brandt Centre, demonstrating live action 
demos and giving over 2,500 youth an up-close-and-personal 
look at what police members do each day to keep the community 
safe.  

A year of outstanding entertainment wrapped up with sitcom 
star and all-around comedy legend Jerry Seinfeld. Seinfeld�s 
off-kilter style of observational humor left fans doubled over 
with laughter, earning his spot of one of the most popular 
entertainment events in 2016.

Year in Review

SPORTS
Evraz Place is home to three top-notch sport facilities � Brandt 
Centre (home of the Regina Pats Hockey Club), The Co-operators 
Centre (home of the University of Regina Cougars men�s and 
women�s hockey teams) and the EventPlex (home of the Regina 
Soccer Association), each hosting a number of sporting events 
throughout the year. In 2016, we played host to the Keystone Cup 
Championship, Canadian National U15 Volleyball Championships, 
Hockey Canada National U18 Female Championship, World 
Broomball Championships and World Class Players World Cup 
Soccer, just to name a few. Hundreds of hockey, ringette and 
soccer games in 2016 also kept fans coming back to be a part of 
the action. Our world-class facilities have captured the attention 
of 50 Canadian Olympic Board and Session Delegates, who 
received a tour of Evraz Place in April 2016. The future is bright 
for the quality of sporting events to be hosted at our facilities, 
and a whole new level of excitement is already underway for 
2017 with the announcement of CFL Week, Pinty�s Grand Slam 
of Curling and Skate Canada International taking place at Evraz 
Place. 

Evraz Place welcomed a new tenant to The Co-operators Centre 
facility. Extreme Hockey and Sport opened their doors in fall to 
provide guests with skate sharpening, equipment, apparel and 
nutritional needs. 

TRADE AND CONSUMER SHOWS
A wide array of trade and consumer shows were held at Evraz 
Place, bringing together thousands of customers, products and 
service suppliers from across Canada to discuss emerging trends 
in topics ranging from landscaping to weddings to comics and 
gaming. 

The ever-popular Regina Spring Home Show in March drew 
a crowd of over 15,000 people � one of the largest home, 
renovating, landscaping and lifestyle shows in Canada. Visitors 
got fresh and innovative ideas from the ultimate showcase in 
indoor and outdoor living from over 300 exhibitors. Fan Expo 
Regina in April was the place to be to �nd the newest and hottest 
in anime, manga, comics, sci-�, gaming and horror. Over 6,000 
guests to the show had a chance to meet their favourite celebrity 
or creator and shop for the hottest or the rarest in comic books, 
graphic novels, t-shirts and more. Returning for the 24th year in 
a row, Our Best to You Art & Craft Sale transformed Evraz Place 
into a magical Christmas market, featuring over 200 of Canada�s 
most talented artists, artisans and designers. Over 17,000 guests 
had a chance to kick-start their Christmas shopping by browsing 
countless assortments of quality handmade goods, including 
fashion, jewelery, �ne art, sculptures, home dØcor and tasty 
gourmet goodies. 
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A wide array of trade and consumer 
shows were held at Evraz Place, bringing 
together thousands of customers



As the hub of sports, entertainment and business events in 
Regina, Evraz Place is literally and �guratively the centre of 
our community and the place where everything happens. Our 
mission to enrich the quality of life for people in the community 
comes with a responsibility to operate in an economically, socially 
and environmentally sustainable manner. 

Within the wider context of sustainability, our reporting follows 
the reasonable expectations of our stakeholders. This reporting 
includes our operations and the impacts our business has on our 
sole member, the City of Regina City Council, as well as on our 
customers, employees, vendors, special interest groups, business 
leaders, current and prospective partners and clients, industry 
peers, communities we serve, government representatives and 
regulators at all levels. This scope of work aligns with the Board 
approved �ve-year strategic plan.

ECONOMIC IMPACT
Evraz Place is an important anchor within the tourism industry 
through the hosting of events that draw hundreds of thousands 
of visitors from across the province, country and globe. Our team 
works in partnership with Economic Development Regina and 
various tourism committees and organizations to bring major 
events to the city, such as CFL Week, Tim Hortons Brier, Pinty�s 
Grand Slam of Curling, Skate Canada International, the JUNO 

Awards and the Grey Cup. It�s estimated that more than 2.75 
million people pass through the gates of Evraz Place annually 
to attend 700+ events, plus hundreds of sports practices and 
games. When Mosaic Stadium and the International Trade Centre 
of�cially open in 2017, the number of guests is expected to reach 
the 3.5 million mark.

SOCIAL IMPACT
In addition to tourism dollars generated, REAL is a signi�cant 
employer in our community, with a large percentage of employees 
coming from the North Central Regina neighbourhood. We�re 
proud to have a richly diverse workforce that�s representative 
of the community we serve.  In a 2016 workforce engagement 
survey, employees said they believe the customer service we 
provide is one of our strongest attributes. Survey results also 
suggest employees have very positive perceptions overall of 
employment at Evraz Place. Engagement scores are high and 
indicate employees strive to do their best work, say good things 
about working at Evraz Place and say they want to continue 
working here. 

The following table outlines our diverse workforce:

Corporate Social Responsibility

CORPORATE SOCIAL 
RESPONSIBILITY
We�re proud to have a richly diverse workforce that�s 
representative of the community we serve. 

 

REPRESENTATIVE WORKFORCE DATA
Aboriginal 25.44%

Visible Minority 18.34%

Person with Disabilities 3.7%

Our workforce is comprised of:

The diversity of our people is one of our organization�s 
greatest strengths. The Saskatchewan Human Rights 
goals for employers for 2015-2016 are: Aboriginal 14%; 
Visible Minority 11%, and Persons with Disabilities 12.4% 
commission. REAL has nearly doubled the Aboriginal goal 
as well as surpassed the Visible Minority goal, but more 
work is needed to reach the Person with Disabilities goal.

As part of the rich diversity of our workforce, employees 
from 16 years up to 79 years of age are employed by REAL. 
This complementary blend of experience, enthusiasm and 
new attitudes enrich our workplace and enhance our guests� 
experiences. However, our approach to diversity extends beyond 
these targets and is simply the way we do business. Our diverse 
workforce bene�ts our organization and our guests� experiences 
because different backgrounds, skill sets and unique perspectives 
enhance our ability to solve problems, make sound decisions and 
relate to our community. We are stronger together.

Our long-standing partnership with Seven Stones Community 
School is another example of our socially responsible approach 
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to doing business. REAL provides an annual post-secondary 
scholarship and supports the school�s �Circle of Courage Awards� 
that celebrate students� accomplishments. We also invest student 
literacy and numeracy programs to help address community 
needs and build skills in potential future REAL employees.

ENVIRONMENTAL IMPACT
Evraz Place is one of the largest event complexes in Canada. 
With 102 acres of land and hundreds of events each year that 
bring in millions of guests, we keep close tabs on managing our 
environmental impact. We use building management systems in 
the majority of our facilities to program heat use, temperature 
and lighting so we don�t use energy unnecessarily. We also have 
an innovative heat recovery system in The Co-operators Centre 
that reduces our greenhouse gas emissions by redistributing 
waste heat to other areas of the facility. Other ways we reduce 
our environmental footprint are through the use of energy 
ef�cient lighting and a park-wide recycling program.

2016 STAFF LEVELS AS OF DECEMBER 31, 2016
Full-time Part-time Casual Total of Workforce

Management 40 0 0 40

In-scope REAL 141 126 503 770

In-scope IATSE 1 1 428 430

TOTAL 182 127 930 1,240

PERCENTAGE 14.68% 10.24% 75.08%

 

2016 REAL STAFF MALE FEMALE
Management 50% 50%

In-scope 51.56% 48.44%

Total Percentage 51.48% 48.52%



MANAGEMENT’S RESPONSIBILITY
FOR FINANCIAL STATEMENTS

The accompanying �nancial statements of The Regina Exhibition 
Association Limited operating Evraz Place have been prepared by 
the Association�s management in accordance with Canadian public 
sector accounting standards and necessarily include some amounts 
based on informal judgement and management estimates.

To assist management in ful�lling its responsibilities, a system 
of internal controls has been established to provide reasonable 
assurance that the �nancial statements are accurate and reliable 
and that assets are safeguarded.

The Board of Directors have reviewed and approved these �nancial 
statements.

These �nancial statements have been examined by the 
independent auditors, Deloitte LLP, and their report is presented 
separately.

GOVERNANCE
The Regina Exhibition Association Limited (REAL) is governed by 
a volunteer board of directors. REAL is a non-pro�t municipal 
corporation that operates Evraz Place. The City of Regina City 
Council is the only member of this municipal corporation. City 
Council has authorized, by resolution, the City�s Chief Financial 
Of�cer to act as its Proxy Holder.

The Board of Directors is made up of no more than 15 members 
and no fewer than seven. There are currently 13 voting appointed 
Directors and two ex-of�cio Directors � one appointed by the City 
of Regina and the other by the Ministry of Agriculture.

The Board is responsible for overseeing the affairs of the 
corporation, establishing the governance policies to protect the 
corporation�s assets and to provide strategic direction. The Board 
has written charters and has adopted terms of reference for the 
Board chair and various committee chairs.

The Board practices good governance by adopting the Governance 
Of�cer Mandate and by having established written policies 
covering fundamental areas of the business. The Board is assisted 
in performing its work by three standing Board committees: 
the Audit and Finance Committee, the Governance/Nominating 
Committee and the Human Resources Committee.

INDEPENDENT AUDITOR’S REPORT
TO THE DIRECTORS OF THE REGINA EXHIBITION 
ASSOCIATION LIMITED

We have audited the accompanying �nancial statements of 
The Regina Exhibition Association Limited, which comprise the 
statement of �nancial position as at December 31, 2016, and the 
statements of income, changes in net assets and cash �ows for the 
year then ended, and a summary of signi�cant accounting policies 
and other explanatory information.

MANAGEMENT�S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation and fair 
presentation of these �nancial statements in accordance with 
Canadian public sector accounting standards, and for such internal 
control as management determines is necessary to enable the 
preparation of �nancial statements that are free from material 
misstatement, whether due to fraud or error.

AUDITOR�S RESPONSIBILITY
Our responsibility is to express an opinion on these �nancial 
statements based on our audit. We conducted our audit in 
accordance with Canadian generally accepted auditing standards. 
Those standards require that we comply with ethical requirements 
and plan and perform the audit to obtain reasonable assurance 
about whether the �nancial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence 
about the amounts and disclosures in the �nancial statements. 
The procedures selected depend on the auditor�s judgment, 
including the assessment of the risks of material misstatement of 
the �nancial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control 
relevant to the entity�s preparation and fair presentation of the 
�nancial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity�s internal 
control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall 
presentation of the �nancial statements. 

We believe that the audit evidence we have obtained is suf�cient 
and appropriate to provide a basis for our opinion.

OPINION 
In our opinion, the �nancial statements present fairly, in all 
material respects, the �nancial position of The Regina Exhibition 
Association Limited as at December 31, 2016, and the results of its 
operations and its cash �ows for the year then ended in accordance 
with Canadian public sector accounting standards.

OTHER MATTER
The �nancial statements of The Regina Exhibition Association 
Limited for the year ended December 31, 2015 were audited by 
another auditor who expressed an unmodi�ed opinion on the 
�nancial statements on March 16, 2016.  

 
Chartered Professional Accountants 
Licensed Professional Accountants

March 15, 2017 
Regina, Saskatchewan

Mark Allan 
President and CEO
March 15, 2017 
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TS The Regina Exhibition Association Limited

operating Evraz Place

Statement of Financial Position

As at December 31, 2016

2016 2015
$ $

Assets

Current Assets
Cash 8,231,342 7,510,061
Accounts and grants receivable (note 12) 4,122,988 986,086
Inventories 271,026 260,923
Supplies and prepaid expenses 158,662 96,979

12,784,018 8,854,049

Long-term accounts receivable (note 12) 400,000 600,000
Capital assets (note 3) 84,581,130 67,592,269

97,765,148 77,046,318

Liabilities and Net Assets

Current liabilities
Accounts payable and accrued liabilities  9,884,563 3,544,233
Deferred revenue and deposits (note 5) 4,775,987 5,742,775
Current portion of long-term debt (note 4) 24,573 170,688

14,685,123 9,457,696

Long-term debt (note 4) 16,382 52,176
Deferred grants and other contributions (note 5) 76,645,184 60,567,794

91,346,689 70,077,666

Share capital (note 7) 10 10
Investment in capital assets 7,894,991 6,801,611
Accumulated (deficit) surplus (1,476,542) 167,031
Net assets 6,418,459 6,968,652

97,765,148 77,046,318

See accompanying notes

Approved by the Board:

Director

Director

FINANCIAL STATEMENTS

The Regina Exhibition Association Limited
operating Evraz Place

Statement of Financial Position

As at December 31, 2016
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The Regina Exhibition Association Limited
operating Evraz Place

Statement of Changes in Net Assets

For the Year Ended December 31, 2016

The Regina Exhibition Association Limited
operating Evraz Place

Statement of Changes in Net Assets

For the Year Ended December 31, 2016

Share Investment in Accumulated
capital capital assets surplus (deficit) 2016 2015

$ $ $ $ $

Balance, beginning of year 10 6,801,611 167,031 6,968,652 6,375,732

Net (loss) income for the year - - (550,193) (550,193) 592,920
Amortization - (4,407,468) 4,407,468 - -
Capital contributions deferred (19,165,394) 19,165,394 - -
Capital contributions recognized - 3,088,004 (3,088,004) - -
Investment in capital assets during the year - 21,396,329 (21,396,329) - -
Net change in long term debt - 181,909 (181,909) - -

Balance, end of year 10 7,894,991 (1,476,542) 6,418,459 6,968,652

See accompanying notes

FINANCIAL STATEMENTS

Regina Exhibition Association Limited
operating Evraz Place

Statement of Income

For the Year Ended December 31, 2016

2016 2015
$ $

Revenues

Sales 16,776,297 16,628,978
Rentals 8,249,488 8,518,974
Contributions and other income 3,489,328 3,763,188
Sponsorships and advertising 1,684,469 1,725,224
Revenue continuance (note 10) 2,600,000 2,600,000

32,799,582 33,236,364

Expenses

Administration 1,531,260 1,302,661
Amortization 4,407,468 4,374,303
Cost of goods sold 3,202,849 3,143,191
Repairs and maintenance 961,081 422,495
Supplies, equipment and contracted services 3,950,995 6,735,005
Utilities 2,266,223 2,346,482
Wages and employee benefits 17,029,899 14,319,307

33,349,775 32,643,444
Net (loss) income for the year (550,193) 592,920
See accompanying notes

The Regina Exhibition Association Limited
operating Evraz Place

Statement of Income

For the Year Ended December 31, 2016
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The Regina Exhibition Association Limited
operating Evraz Place

Statement of Cash Flows

For the Year Ended December 31, 2016

2016 2015
$ $

Operating activities
Net (loss) income for the year (550,193)         592,920          
Items not affecting cash

Amortization 4,407,468       4,374,303       
Deferred capital contributions recognized (3,088,004)      (3,308,959)      

769,271          1,658,264       

Net increase in non-cash working capital balances
related to operations (note 6) 3,330,248       63,757            

Net cash generated through operating activities 4,099,519       1,722,021       

Financing activities
Repayment of long-term debt (181,909)         (209,424)         
Contributions received 18,200,000     5,603,962       
Net cash generated through financing activities 18,018,091     5,394,538       

Investing activities
Purchase of capital assets (21,396,329)    (2,659,726)      
Increase in cash during the year 721,281          4,456,833       

Cash, beginning of year 7,510,061       3,053,228       

Cash, end of year 8,231,342       7,510,061       

See accompanying notes

The Regina Exhibition Association Limited
operating Evraz Place

Statement of Cash Flows

For the Year Ended December 31, 2016

FINANCIAL STATEMENTS
The Regina Exhibition Association Limited
operating Evraz Place

Notes to the Financial Statements

For the Year Ended December 31, 2016

The Regina Exhibition Association Limited
operating Evraz Place

Notes to the Financial Statements

For the Year Ended December 31, 2016

 1. Description of the business

The Regina Exhibition Association Limited (the Association) is a not-for-profit organization incorporated
in 1907 by "An Act to incorporate The Regina Exhibition Association Limited", being Chapter 41 of the Statutes
of Saskatchewan, 1907.  The Association transitioned to The Non-profit Corporations Act, 1995 (Saskatchewan),
on January 1, 2014 under an Order in Council approving the Association's Articles of Continuance,
which were passed by a special resolution of the shareholders on May 1, 2012.  Since the Association is a
not-for-profit organization, it is not subject to either federal or provincial income taxes.

 2. Accounting policies

The financial statements have been prepared in accordance with Canadian public sector accounting standards
for government not-for-profit organizations.

Preparation of financial statements requires management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and liabilities at the date 
of the financial statements and the reported amount of revenue and expenses during the year.  These
estimates are reviewed periodically and adjustments as necessary are reported in the period of review.
Significant areas requiring the use of management estimates is the useful life of long-lived assets and
allowance for doubtful accounts.

a)  Capital assets and amortization

Capital assets are recorded at cost.  Amortization is recorded over the estimated useful life of the assets as follows:

       Buildings  -straight-line over 10 to 30 years
       Equipment  -straight-line over 3 to 20 years

b)  Revenue recognition

Sales revenue, including catering, concessions and events, and rental revenue are recognized as services are
provided. Sponsorship and advertising revenue is recognized based on the terms of the contract. 

c)  Grants and other contributions

Grants and other contributions received by the Association are accounted for as follows:

   i) Grants and other contributions to assist with the financing of capital asset additions are recorded as deferred
capital contributions (see note 5).  The portion of the grant and other contributions equivalent to the annual 
amortization expense of the related asset is recognized annually as contributions and other income.

   ii) Grants and other contributions that are restricted and not specifically intended for capital asset additions are
recorded in revenue in the period the related expenses are incurred.

d) Financial instruments

All financial instruments are recognized at fair value upon initial recognition.

All of the Association's financial instruments are measured at amortized cost following initial recognition.

When an impairment is indicated, and when actual impairment has occurred, the financial instrument's carrying
amount is reduced to its realizable value.
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 3. Capital assets

2016 2015 2016 2015 2016 2015
$ $ $ $ $ $

Buildings 119,311,470 98,388,280 37,144,111 33,374,413 82,167,359 65,013,867
Equipment 8,189,848 7,716,709 5,776,077 5,138,307 2,413,771 2,578,402

127,501,318 106,104,989 42,920,188 38,512,720 84,581,130 67,592,269

4. Long-term debt
2016 2015

$ $

Loan payable to Royal Bank of Canada in monthly payments of
of $15,416 including interest at 3.6%.  Specific equipment is
pledged as security.  Repaid in September, 2016. - 136,661

Loan payable to Roynat in monthly payments of $774 including
interest at 14.7%.  Specific equipment is pledged as security.  Repaid
in November, 2016. - 7,924

Loan payable to RCAP in monthly payments of $437 including
interest at 11.8%.  Specific equipment is pledged as security.  Repaid
in September, 2016. - 3,741

Loan payable to Peak Performance in monthly payments of
$2,048, with no applicable interest.   Specific assets are pledged
as security.  Due August, 2018. 40,955 74,538

40,955 222,864

Less current portion 24,573 170,688
16,382 52,176

The estimated principal repayments in the next four years are as follows:

2017 24,573$
2018 16,382

The Association has authorized loan facilities totaling $12,000,000 available at Prime minus 0.25%.  The balances
outstanding on these loan facilities are nil (2015 - nil).

5. Deferred revenue, deposits, grants and other contributions
2016 2015

$ $

Opening deferred grants and other contributions 60,567,794 63,391,660

Amounts deferred in year 19,165,394 485,093

Amounts recognized in year (3,088,004) (3,308,959)
Ending deferred revenue, deposits, grants and other contributions 76,645,184 60,567,794

A payment of $4,153,475 (2015 - $5,118,869) from the City of Regina is included in deferred revenue and deposits
to be used towards future funding of the International Trade Centre.

6. Net increase in non-cash working capital balances related to operations
2016 2015

$ $

Accounts and grants receivable (3,136,902) 975,727

Inventories (10,103) (45,345)

Supplies and prepaid expenses (61,683) (28,180)

Long-term accounts receivable 200,000 (600,000)

Accounts payable and accrued liabilities 6,340,330 (248,999)

Deferred revenue and deposits (1,394) 10,554
3,330,248 63,757

Cost Accumulated amortization Net book value

FINANCIAL STATEMENTS

7. Share capital
2016 2015

$ $

Issued-
10 10

8. Financial risk management

The association has a risk management framework to monitor, evaluate and manage the principal risks
assumed with financial instruments.  The significant financial risks to which the Association is exposed are:

Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party
by failing to discharge an obligation.  The Association is exposed to credit risk on the accounts receivable
from its customers.  The major accounts receivable balance is with the City of Regina (see note 12) and the
 remaining from a number of customers.
In order to reduce its credit risk, the Association has adopted credit policies, which include the review of a
new customer's credit history and financial position before extending credit and conducting regular reviews
of its existing customers' credit performances to reflect the Association’s credit policies.  The Association
has incurred insignificant bad debt expense.

9. Financial instruments

The Association's recognized financial instruments consist of cash, accounts receivable, accounts payable
and accrued liabilities, and long-term debt. The fair value of cash, accounts receivable, accounts payable
and accrued liabilities approximates carrying value given the short term nature of the amounts.  The
fair value of long-term debt approximates carrying value based on the terms of the debt agreements.

10. Revenue continuance

On November 22 1997, the Association ceased operating its casino.  In accordance with an agreement 
between the Association and the Province of Saskatchewan, a 30 year agreement was entered into
whereby the Association will receive $2,600,000 annually to maintain its earnings.

11. Contingencies and commitments

The Association is subject to certain legal matters arising in the normal course of business, none of which are
expected to materially affect the financial results of the Association.
The Association has outstanding capital construction commitments in the amount of $16.7 million (2015 - $35.9 million).

12. Related parties

During the year  the Association conducted business with the City of Regina in the normal course of operations 
and at prices equivalent to unrelated purchases, as follows:

2016 2015
$ $

Revenues for the year:
Sales 1,967,668 227,589
Rentals 1,378,263 1,346,762
Contributions and other income 576,667 526,667

Expenses for the year:
Supplies, equipment and contracted services 98,281 91,792
Utilities 248,170 243,256

Accounts receivable, at December 31 2,819,752 237,915
Long-term accounts receivable (repayable in installments of $200,000 annually
     commencing June, 2017) 400,000 600,000
Accounts payable, at December 31 35,942 372,069

The buildings and other facilities of the Association are located on the land that belongs to the City of Regina.
Such land is being used by the Association at no consideration.

1 share (2015 - 1 share)
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The Evraz Place property and facilities are owned by the City of Regina and leased to REAL.

Each of our corporate partners plays an integral role in providing 
value to our community. Together with their support, we�re able 
to ful�l our mission to provide people with positive, memorable 
experiences through a variety of sport, entertainment and 
business events at one of Canada�s largest and most unique 
venues. It�s an exciting time for our community with the addition 

of Mosaic Stadium and International Trade Centre at Evraz Place 
� bringing more events, more entertainment and more guests to 
our property. 

We�re thankful for the support of our corporate partners as they 
join us towards another successful year. 

CORPORATE PARTNERSHIPS






















































































































