MAYOR’S HOUSING
COMMISSION
Thursday, December 18, 2014
4:00 PM

Henry Baker Hall, Main Floor, City Hall

Office of the City Clerk

Public Agenda
Mayor’s Housing Commission
Thursday, December 18, 2014

Approval of Public Agenda
Minutes of the meeting held on September 4, 2014.

Administration Report
P14-18

2014 Mayor’s Housing Summit Conclusion Report
Recommendation
That this report be received and filed.

Adjournment

AT REGINA, SASKATCHEWAN, THURSDAY, SEPTEMBER 4, 2014
AT A MEETING OF THE MAYOR’S HOUSING COMMISSION
HELD IN PUBLIC SESSION
AT 4:00 PM
Present:

Malcolm Neill, in the Chair
Councillor Bryon Burnett
Councillor Bob Hawkins
Councillor Barbara Young
Robert Byers
Blair Forster
Tim Gross

Regrets:

Mayor Michael Fougere
Terry Canning

Also in
Committee Assistant, Elaine Gohlke
Attendance: Solicitor, Chrystal Atchison
Director of Planning, Diana Hawryluk
Manager, Neighbourhood Planning, Yves Richard
Senior City Planner, Jennifer Barrett
Coordinator, Social Development, Janice Solomon
APPROVAL OF PUBLIC AGENDA
Councillor Hawkins moved, AND IT WAS RESOLVED, that the agenda for this
meeting be approved, as submitted.
ADOPTION OF MINUTES
Councillor Young moved, AND IT WAS RESOLVED, that the minutes for the
meeting held on August 5, 2014 be adopted, as circulated.
ADMINISTRATION REPORTS
MHC14-15

Mayor's Housing Summit - Update
Recommendation
That this report along with a tentative agenda for the 2014 Mayor’s
Housing Summit provided in Appendix A be received and filed.

Councillor Burnett moved, AND IT WAS RESOLVED, that this report be received
and filed.
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Thursday, September 4, 2014

Update on the Community Plan Application and Homelessness Partnering
Strategy
Recommendation
This report be received and filed.

Janice Solomon, City Coordinator for Social Development, made a PowerPoint
presentation, a copy of which is on file in the Office of the City Clerk.
Robert Byers moved, AND IT WAS RESOLVED, that this report be received and
filed.
MHC14-17

Housing Incentives Policy - Housekeeping Revisions
Recommendation
1. That the Mayor’s Housing Commission provide feedback on revisions
to the City of Regina Housing Incentives Policy, as set out in the
Appendix A, attached.
2. That this report, together with a supplementary report summarizing
feedback from the Mayor’s Housing Commission, be forwarded to the
September 22, 2014 meeting of City Council for approval of the
amended City of Regina Housing Incentives Policy, attached as
Appendix A.

Jennifer Barrett, City Planner, made a PowerPoint presentation, a copy of which is on file
in the Office of the City Clerk.
Tim Gross moved, AND IT WAS RESOLVED, that the recommendation contained in
the report be concurred in.

ADJOURNMENT
Councillor Hawkins moved, AND IT WAS RESOLVED, that the meeting adjourn.
The meeting adjourned at 5:01 p.m.

Chairperson

Secretary

MHC14-18
December 18, 2014

To:

Members,
Mayor’s Housing Commission

Re:

2014 Mayor's Housing Summit Conclusion Report

RECOMMENDATION
That this report be received and filed.
CONCLUSION
Mayor Michael Fougere hosted the second Mayor’s Housing Summit drawing on the momentum
of the Comprehensive Housing Strategy (CHS) and last year’s Summit. There were 191 people
in attendance, representing all spectrums of the housing continuum, with participants from
government, private and non-profit sectors. The discussion of the current housing situation in
Regina and what other municipalities are doing to face housing challenges in their communities
provided the attendees with a variety of ideas to consider for Regina. Two interactive sessions
held during the Summit also provided valuable feedback to decision makers and Administration
that will be used as background to evaluate and adjust the City’s housing incentives and
programs. The attendance at the Summit and the feedback from evaluations indicate that there is
momentum for continuing to identify housing solutions in our community and a renewed desire
for groups to work collectively to find made-in-Regina solutions for our current housing
challenges.
BACKGROUND
Following the release of the Comprehensive Housing Strategy in April 2013, Mayor Fougere
hosted the Mayor’s Housing Summit on May 13 and 14, 2013 in Regina. The Summit included
delegates and speakers from throughout Canada offering knowledge, experience and fact-based
analysis on all aspects of housing. The 2013 Housing Summit raised the profile of housing
issues in the city and was the beginning of a process for stakeholders to work together to address
the pressures faced by all orders of government in regards to housing. The outcome of the
Summit was a greater understanding of housing needs, case examples, best practices and
experiences from other jurisdictions and partners, and a desire to work together towards
collaborative solutions. Following the Summit, the Mayor announced the formation of the
Mayor’s Housing Commission.
The 2014 Mayor’s Housing Summit, titled Progress and Practical Solutions, was held October
21, 2014. The purpose of the Summit was to continue the conversation since the 2013 Housing
Summit and to discuss the progress realized with the creation of the Mayor’s Housing
Commission and the beginning of implementation of the Comprehensive Housing Strategy
(CHS). Following on the 2013 Summit, the event brought together subject experts and
stakeholders to further assess housing issues, needs and potential solutions.
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1. Further the discussion related to strategies of the Comprehensive Housing Strategy,
Design Regina: The Official Community Plan Bylaw No. 2013-48 and other policy
objectives;
2. Assess current housing issues, challenges and opportunities for Regina;
3. Continue the dialogue among partners including multiple levels of government as
well as private, public and non-profit entities; and
4. Evaluate the City’s housing incentives in the context of discussions and presentations.
Building on the themes of affordability, innovation and partnership solutions, the agenda
(Appendix A) focused on preserving and growing affordable, social and below market housing
through a variety of approaches. The Summit started with an overview of economic growth in
Regina and Saskatchewan as the basis for presentations and discussion on housing.
Presentations included housing programs and policies in other municipalities along with a
number of case examples. Case examples and information provided by representatives from
other municipalities combined with an overview of the CHS provided a context for the
interactive sessions. Presentations were followed by an afternoon session of brainstorming,
collaborating and discussion of local solutions for Regina.
DISCUSSION
Session Content / Summary
The Summit began with remarks from Mayor Fougere and Minister of Social Services, Donna
Harpauer. Mayor Fougere and Minister Harpauer highlighted the success they have seen in the
City and Province. It was clear from their remarks that both levels of government want to
continue planning for the future of housing.
The first presenter of the day was Diana MacKay, Executive Director, Education, Skills, and
Immigration, Saskatchewan Institute/Conference Board of Canada. Mackay set the stage for the
Summit by presenting a social and economic update for Regina and Saskatchewan and providing
data to describe future growth in the Province and to illustrate that housing continues to be an
important determinate for economic growth.
The two presentations that followed provided municipal housing case examples. Councillor
Mike O’Brien discussed the steps taken by Fredericton to achieve affordable housing goals in his
community. The redevelopment of former school sites in Edmonton was presented by Tim
McCargar, Director of Strategic Planning for the City of Edmonton. Both presentations focused
on community involvement and communication to create positive relationships to advance the
development of affordable housing.
David Eddy, Executive Director of the Vancouver Native Housing Society (VNHS), presented
background and case studies on VNHS. The presentation highlighted the projects of VNHS, the
role of partnerships and lessons learned. The discussion of VNHS was a natural transition into
small group discussions.
A morning interactive session was led by Praxis Research. Participants were asked to process
the information from the morning based on the following questions:
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Regina’s housing market? What was interesting about these points?
2. Was there anything that wasn’t mentioned but is particularly important for Regina? Why
is it important?
Feedback from these sessions included comments on the need for consistent definitions of terms,
the need to have a variety of partners to deliver housing with support services, and the role of
innovation, particularly as it relates to housing for unique households including vulnerable
persons as well as those who are new to Regina. The importance of housing in combination with
elements of a complete community, especially transportation, was also a topic of discussion.
The afternoon session began with a panel discussion. Ideas or questions generated during the
morning group discussions were posed to the discussion panel, which was comprised of
presenters from the morning with the addition of Mannie Amoyette of Namerind Housing
Corporation. Questions for the panel included a wide range of housing and community topics.
Groups asked for advice on ways to combat resistance to affordable housing in their community,
how to foster community and political will to engage in conversations about affordable housing,
how to create integrated and mixed-income communities, definitions of affordable housing, how
to develop new and unique partnerships, and best practices in the development of affordable and
below market housing. The panel members offered ideas and solutions from their experiences
working with other communities within Canada.
After the panel discussion, Diana Hawryluk, Acting Executive Director, City Planning and
Development, provided an overview of Regina’s Comprehensive Housing Strategy (CHS) and an
update on the implementation of strategies to date. The information presented laid the
foundation for the second interactive group session.
Summit participants reflected on the Comprehensive Housing Strategy Update presentation by
exploring three key areas:
1. Housing Incentives – What strategic priorities should be targeted for housing incentives?
Why? How could this be achieved?
2. Bylaws and Development Regulations – What bylaws and regulations would support the
advancement of the Regina’s Comprehensive Housing Strategy? Why?
3. Partnerships for affordable housing – We have all seen examples of beneficial
partnerships and heard of many this morning, what partnerships would you recommend
to support Regina’s Comprehensive Housing Strategy?
Groups were asked to focus on one of the three questions, discuss and report back to the full
group with highlights of the conversation. The first topic, housing incentives, brought forward
many comments and ideas from the groups including more flexible incentives for housing to
encourage the development of complete communities with adjacent services and amenities. A
focus on incentivizing infill development as opposed to greenfield development was encouraged,
and more incentives for the hard to house population were also brought forward. There was also
some discussion about maintaining and investing in our existing housing stock and a desire to
see incentives for renovation to reduce the number of poorly maintained residential buildings.
When asked what bylaw and development regulations would support the CHS, parking
relaxations for affordable housing projects was a reoccurring theme brought forward by several
groups. Bylaws to assist in the development of complete communities to incorporate principles
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move away from traditional land use zoning in lieu of form-based zoning.
When asked about partnerships to support the CHS, the role of communication and education
was raised repeatedly. Better communication regarding programs offered by all levels of
government was mentioned and increased education for landlords was discussed. Clear and
consistent definitions of affordable, attainable and supportive housing were also encouraged.
Partnerships with local trade organizations and training programs were seen as a positive
partnership for housing and skills development within the community.
A summary of the interactive discussions can be found in the final report by Praxis Research and
attached in Appendix B including a transcription of all of the comments recorded in the
discussion workbooks and flip charts during the event.
The following topics relate to social media use and feedback on the Summit:
Social Media
The City of Regina encouraged attendees to share information from the Summit with the world.
Twitter feed was followed and the hashtag #2014mhs was retweeted 160 times during the
Summit.
Participant Evaluation Feedback
Upon conclusion of the Summit, 47 handwritten evaluation forms were received at the event and
another 26 evaluations were completed online. The evaluation feedback has been compiled in
Appendix C of this report.
The Summit included representatives from all three levels of government, private and non-profit
sectors. However, this year saw an increase in the numbers of non profit participants. Last
year’s survey results indicated an even split between government, private and non-profit
attendees with approximately 30% each. This year non-profit groups were 43% of the
participants, public employees representing 38% and 13% of delegates from private industry.
2013 Housing Summit Attendance

2014 Housing Summit Attendance

Overall the responses were very positive, indicating either “strongly agree” or “agree” in the
majority of categories ranging from speaker sessions, organization of the Summit, conference
staff, content appropriateness and information provided. This is indicated by 94% of attendees
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organized, 32% of respondents strongly agreed and 66% agreed, with only 2% feeling otherwise.
When participants were asked if the content presented was appropriate and useful, 83% of
respondents agreed or strongly agreed.
Survey Question: Content Presented at Summit was Appropriate and Useful

When asked what delegates liked most about the conference, the feedback indicated that they
appreciated hearing speakers from other cities bring forward their ideas and experiences, and
how all representatives in housing, government, private and non-profit were together to share
and educate each other.
When asked what participants liked least about the conference, it was noted by several
individuals that additional discussion about housing for marginalized and the most vulnerable
households was missing. Several comments noted the need for less data and more examples of
innovation and new housing models. Several individuals noted there were challenges with the
break out sessions as participants found the venue loud and expressed that it was difficult to hear
one another in the group discussions.
Next Steps
To continue the momentum of the CHS and Housing Summit, Mayor Fougere summarized key
points of the discussion and noted the level of enthusiasm seen during the interactive sessions.
His closing remarks echoed the ideas discussed during the Summit that cooperation and
partnership will result in innovative and creative solutions that will provide real and lasting
housing options in the City of Regina and other growing communities in Saskatchewan. He
mentioned the on-going work of Administration and the Mayor’s Housing Commission and
invited participants to stay active. In closing, Mayor Fougere mentioned the role of the City’s
incentives program as foundational to housing solutions in the City and the importance of the
engagement sessions to provide feedback and ideas for Administration and the Mayor’s Housing
Commission to consider with the review of the City’s incentives policy. The Mayor also noted
that a decision about the next Housing Summit would be based on advice from Commission
members and feedback from Summit delegates.
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Financial Implications
Original budget estimates for the Summit were between $59,725 and $64,275, with the City of
Regina covering $35,000 based on 100 to 150 paid delegates. The final budget was
approximately $48,181.92. Costs to the City of Regina of $28,544.49 were taken from the
Neighbourhood Planning Branch’s annual housing budget. Costs were offset by 102 paying
delegates. In addition to the paid delegates, 48 were from the not for profit sector (allowed to
attend at no charge) and 41 speakers, staff and volunteers also attended free of charge for a total
191 attendees.
The final budget is based on estimated reimbursable expenses for presenters and will be updated
when all expenses have been finalized. Appendix D includes the final budget costs and the
breakdown.
Environmental Implications
None with respect to this report.
Policy and/or Strategic Implications
The information shared during this year’s Summit will be considered as the implementation of
the CHS continues. The 2014 Summit provided an opportunity for further information sharing
on innovative and creating housing initiatives. The engagement sessions during the Summit also
helped to advance the implementation of several of the strategies in the CHS, which include
community outreach, stakeholder engagement and collaboration.
Other Implications
None with respect to this report.
Accessibility Implications
None with respect to this report.
COMMUNICATIONS
The 2014 Mayor’s Housing Summit offered the opportunity to promote and continue to bring
awareness to housing issues and discuss creative solutions. Presentations from the Summit have
been made publically available on the 2014 Housing Summit website. The final report
summarizing the facilitation sessions will also be available on the Housing Summit and
Comprehensive Housing Strategy web pages.

-7DELEGATED AUTHORITY
The Mayor’s Housing Commission has the authority to seek, gather and research information
that will assist in providing overall guidance in the implementation of the Comprehensive
Housing Strategy.
Respectfully submitted,

Respectfully submitted,

Diana Hawryluk, Executive Director
City Planning & Development

Jim Nicol, Chief Legislative Officer &
City Clerk

Report prepared by:
Denise Donahue, City Planner II; Jennifer Barrett, Senior City Planner

Tuesday • October 21, 2014
7:30 – 8:15 a.m.

11 a.m. – 12 p.m.

Registration/Welcome Breakfast proudly
sponsored by Porchlight

Small Group Discussions – Identifying housing
issues and potential solutions

8:15 – 8:30 a.m.
Opening Remarks

Led by Praxis Research/Strategy

12 – 1 p.m.

Emcee – Jim Nicol, Chief Legislative Officer and City Clerk

Lunch buffet

Mayor Michael Fougere

1 – 1:45 p.m.

Honourable Donna Harpauer, Minister of Social Services

8:30 – 9:15 a.m.
Presentation – Social and Economic Context
Social and Economic Update for Saskatchewan and
Regina – Housing in the Thick of It
Diana MacKay, Executive Director, Education, Skills, and
Immigration, Saskatchewan Institute/Conference Board
of Canada

Panel Discussion –
Summary of housing issues and successes
Led by Praxis Research/Strategy
Panelists: Diana MacKay, Councillor Mike O’Brien,
Tim McCargar, Mannie Amyotte

1:45 – 2:15 p.m.
Presentation –
Update on Comprehensive Housing Strategy

9:15 – 10:15 a.m.

Update on Housing Strategy Priorities

Presentations –
Municipal Housing Case Examples

Diana Hawryluk, Acting Executive Director,
City Planning & Development, City of Regina

Preserving and Growing Affordable Housing:
the Fredericton Approach
Councillor Mike O’Brien, City of Fredericton
The Role of the City – Redevelopment of Former
School Sites in Edmonton
Tim McCargar, Director, Strategic Planning,
Corporate Properties, City of Edmonton

10:15 – 10:30 a.m.
Networking Break proudly sponsored
by Harvard Development Inc.

10:30 – 11 a.m.
Presentations –
Case Studies in Aboriginal Housing
Vancouver Native Housing Society –
Housing, Partnerships and Social Enterprise
David Eddy, Executive Director, Vancouver Native
Housing Society

2:15 – 2:30 p.m.
Networking Break proudly sponsored
by Harvard Development Inc.

2:30 – 3:15 p.m.
Small Group Discussions –
Discuss City Housing Strategy and ideas
Led by Praxis Research/Strategy

3:15 – 4 p.m.
Share Key Ideas for Housing Strategy
Groups Report Back

4 – 4:15 p.m.

Wrap Up and Next Steps
Summary of interactive sessions

4:15 p.m.
Closing Remarks
Mayor Michael Fougere

Appendix B

City of Regina 2014 Housing Summit
Consultant’s Report
EXECUTIVE SUMMARY
The City of Regina hosted its second Housing Summit on October 21, 2014. Praxis research/strategy was
engaged to facilitate this one-day event involving stakeholders for public, private and not-profit-sectors.
Engagement in housing issues continues to be strong with community and development groups. Work
completed over the past year has established a strong foundation to continue the dialogue and evolve
the City’s housing strategy and garner support. This second Summit was designed to encourage
discussion and solutions. Both the high level of attendance and engagement level in the discussions
were testament to the conference’s success. Participant feedback following the event was also very
positive.
A number of ideas were generated to support the further development of workable housing strategies.
Participants further identified possible actions for future consideration. What was abundantly clear,
from the stakeholder conversations, was that the City of Regina performs an appropriate and valuable
role in leading the discussion and encouraging collaboration amongst community members.
Two specific themes were identified by participants – there is a lack (or understanding) of a national
housing strategy and there is a greater need for collaboration with and support from the Federal and
Provincial governments. Together the federal and provincial governments provide a majority of the
funding for housing. Despite this, participants reported a desire to see all three levels of government
working with the community on housing issues and solutions. The City of Regina is in a good position to
encourage increased involvement and demonstrate alignment of the local housing strategy to provincial
and federal strategies and programs.
In addition to the plenary presentations, Summit attendees participated in two working sessions:
Working Session 1 – In small groups, participants were encouraged to reflect on the presentations of
the morning and identify issues and opportunities relevant to the Regina housing market.
Questions and thoughts from the discussion were then shared with the panel of experts for feedback.
The process allowed all conference participants to hear key points from each of the small group
discussions.
Working Session 2 – Each small group was asked to focus on one of three key areas:
1.

Housing Incentives – What strategic priorities should be targeted for housing incentives? Why?
How could this be achieved?

2.

Bylaws and Development Regulations – What bylaws and regulations would support the
advancement of the Regina’s Comprehensive Housing Strategy? Why?

3.

Partnerships for affordable housing – We have all seen examples of beneficial partnerships and
heard of many this morning. What partnerships would you recommend to support the Regina’s
Comprehensive Housing Strategy?

Ideas produced during the working sessions varied from broad concepts to a very specific actions. For
application and implementation considerations recurring themes identified in the participant workshops
have been summarized into three general categories:
1. Foundation and Enablers: Discussion points that serve to help clarify the context of the strategy.
These suggestions include ways the strategy could be developed and managed or potential supports
needed ensure success of the strategy regardless of the specific goals or actions in the plan.
2. Strategy and Approaches: Ideas that suggest a particular way of approaching issues or conceptual
statements regarding what the strategy might consider. These ideas do not necessarily convey a
specific outcome.
3. Tactics: There are specific action items participants suggested the plan should include. These items
may or may not relate well or directly to the goals of the current Comprehensive Housing Strategy.
The report concludes with a set of consultant observations and recommendations. These include the
need to inventory suggested actions from the Summit against the current Comprehensive Housing
Strategy as a means to identify relevant planned activities and gaps; the need to provide follow-up
communication with Summit participants as a means to maintain engagement; and, the potential to
maintain discussion of key ideas between Summits.

City of Regina Housing Summit
October 21st, 2014

Praxis Research/Strategy Report
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BACKGROUND
A number of housing issues have emerged as a result of economic growth, population growth and
demographic changes in the City. In 2013 the City of Regina completed a Comprehensive Housing
Strategy (CHS) based on assessing the situation, considering a number of strategies and with insight
from consultations with industry and citizens. The Mayor’s Housing Commission was established and
the first Housing Summit was held in May of 2013.
Following the 2013 Summit, the housing situation in Regina has seen measurable improvement. In light
of the momentum that was achieved, the obvious benefits of stakeholder collaboration, the City of
Regina determined the need to host a second housing summit.
The City of Regina engaged Praxis to assist in the design and delivery of the facilitated sessions at the
second Housing Summit, October 21st, 2014.
The approach for the second Summit was to encourage discussion and collaboration among attendees
to share ideas, better understand issues, evaluate the CHS and suggest innovative solutions for the
future. Representatives from public, private and not-for-profit sectors attended, amounting to 191
attendees.
The specific outcomes for the Summit were as follows:
1. Further the discussion related to strategies of the Comprehensive Housing Strategy, Design Regina:
The Official Community Plan and other policy objectives;
2. Assess current housing issues, challenges and opportunities for Regina;
3. Continue the dialogue among partners including multiple levels of government as well as private,
public and non-profit entities; and,
4. Evaluate the City’s housing incentives in the context of discussions and presentations to evaluate
possible changes.

SUMMARY OF SMALL GROUP DISCUSSIONS
In addition to the plenary presentations, Summit attendees participated in two working sessions:
Working Session 1 - In small groups, participants were encouraged to reflect on the presentations of the
morning and identify issues and opportunities relevant to the Regina housing market.
Questions and thoughts from the discussion were then shared with the panel of experts for feedback.
The process allowed all conference participants to hear key points from each of the small group
discussions.
Working Session 2 - Each group was asked to focus on one of three key areas:
1.

Housing Incentives – What strategic priorities should be targeted for housing incentives? Why?
How could this be achieved?

City of Regina Housing Summit
October 21st, 2014
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2.

Bylaws and Development Regulations – What bylaws and regulations would support the
advancement of the Regina’s Comprehensive Housing Strategy? Why?

3.

Partnerships for affordable housing – We have all seen examples of beneficial partnerships and
heard of many this morning. What partnerships would you recommend to support the Regina’s
Comprehensive Housing Strategy?

This section provides a summary of the common themes within each of the small group discussion
questions. A full transcript of the notes taken is provided at the end of this report.
WORKING SESSION ONE
Identify potential opportunities and solutions for the Regina Housing Market.

Question:
Reflecting on the presentations, what key points stood out as being most relevant to
Regina’s housing market (economic, social and housing-related)? What was interesting
about these points?
Was there anything that wasn’t mentioned but is particularly important for Regina? Why is it
important?

Clear Language and Definitions
Feedback from this session suggested a number of foundational items need to be clarified such as
language and definitions. Development of a clear strategy requires commonly understood definitions of
terms such as affordable housing, live-able housing, supportive housing, and other terms that will be
used to bring understanding to the housing strategy.
Education and Engagement
Critical approaches to the development and implementation of housing solutions requires continued
education and engagement. Key groups identified include the general public, housing and support
community members, government and decision makers at all levels. Regina’s Comprehensive Housing
Strategy should be connected to National and Provincial housing strategies and programs. Continued
commitment by the City of Regina to further engagement on this strategy and the activities is also
encouraged.
Innovation
The Summit demonstrated the desire and benefit of being innovative. Participants suggested that those
involved continue to look for innovative ways to solve issues in Regina. Looking at what others are
doing is a valuable approach. One particular comment from a presenter stood out in the discussion
groups. This related to consideration for culture-oriented housing solutions. The potential that
immigrants to Saskatchewan may desire different housing designs than we traditionally offer. These
potential designs may align well with affordable housing and densification.

City of Regina Housing Summit
October 21st, 2014
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There is a recognition that these issues are complex and include many stakeholders. Participants
contemplated other ways to engage in innovative solutions: hold a design competition, make programs
visible, use city/provincial lands.
Land Use and Housing Locations
Similar to housing design considerations is a suggestion that innovation needs to happen with respect to
overall land use and housing locations. There is support to continue with the downtown renewal and to
look for new ways to make market entry more affordable. Ensuring more housing-type mix in
neighborhoods was also suggested. Land use designs and regulations need to also be innovative and
encourage development. Some policies pertaining to housing strategies may conflict with development
standards and by-laws. These should be identified and revised.
Holistic Approach Particularly for the Residents in Need
The housing strategy needs also to consider and be connected to a holistic view of needs of residents,
particularly those in need. Support services, advocates, transportation needs are critical to successful
housing solutions. The total cost of ownership including utilities may also affect solution design.
Infrastructure
Finally, participants identified that infrastructure and amenities need to be considered in terms of
housing strategies. In particular, transportation plans need to align with neighborhood needs and
design.

WORKING SESSION TWO
Participants were asked to consider the discussion in the morning as well as the overview of the City
of Regina’s Housing Strategy and make suggestions related to incentives, regulations and by-laws and
possible partnerships.

Question:
What strategic priorities should be targeted for housing incentives? Why? How could this be
achieved?

Flexibility and Targeted Incentives
Create a “tool box” of incentives that could be used for critical developments in specific areas.
Encourage form-based zoning code, and allow for more flexibility for adaptable mix of residential and
commercial development. Award of incentives based on the needs of the strategy and how developers
propose to fulfill the need. Take a similar approach with grants and target them to specific solutions for
target areas in the housing strategy or specific areas of the City that need creative solutions.
Partnerships

City of Regina Housing Summit
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Partners may be able to develop existing stock to make housing more affordable than new builds.
Partners need to be engaged to determine what is needed. A discussion regarding specific partnerships
is summarized in the following workshop session results.

Question:
Bylaws and Development Regulations – What bylaws and regulations would support the
advancement of the Regina’s Comprehensive Housing Strategy? Why?

Bylaws and Enforcement
Revise Bylaws to meet the goals of the OCP. Zoning Bylaws should enable more flexible development
and the creation of complete communities. Revise and make bylaws more flexible for critical
development areas (example: Crescents versus North Central). Greater enforcement of building
standards to ensure safe and healthy housing was also mentioned.
Accessible Housing
Develop a program focused on the development of accessible housing units (set a percentage target,
develop incentives).
Parking
Parking is problematic for development and developers looking for new and innovative housing
solutions. There is support to decrease parking ratio but an acknowledgment that some residents push
back for more parking. Again, parking requirements could vary by location or development type to
enable creative solutions.
Noise Bylaws
As an outcome to mixed-used and new types of developments for existing areas, bylaws may need to be
more favourable to residential units than currently. Quality of life needs to be a consideration in
renewal areas in particular, for example: limiting hours for deliveries and snow removal.
Vacant Buildings and Secondary Suites
Develop bylaws or incentives to maintain and develop vacant buildings and allow more secondary suites
to be developed.
Affordability
Specific segments need programs to enable affordability (people in need, new immigrants and new
home owners). Education regarding rental and how to move into home ownership would be useful.
Land Development Corp
Consider establishing a land development corporation to support the suggestions made. Make it easier
for developers to access and zone land, increase affordable land, simplify zoning.
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Question:
Partnerships for affordable housing – We have all seen examples of beneficial partnerships
and heard of many this morning, what partnerships would you recommend to support
Regina’s Comprehensive Housing Strategy?

Varied and Many
A number of potential organizations were identified for consideration into a partnership strategy. Based
on the strategy and the suggestions from the summit it is practical to review the organizations
suggested and determine which organizations have a shared need or reason to partner.
-

Developers
Builders
Landlords
Primary Service Providers (residents in need)
Banks and Financing Organizations
Provincial and Federal Government housing and social service specialists
Transition houses
First Nations organizations

SUMMARY OF THEMES
Dialogue from the Summit can be categorized into three key themes. These themes may be useful when
considering next steps or implementation.
1. Foundation and Enablers: Discussion points that serve to help clarify the context of the strategy.
These suggestions include ways the strategy could be developed and managed or potential supports
needed ensure success of the strategy regardless of the specific goals or actions in the plan.
2. Strategy and Approaches: Ideas that suggest a particular way of approaching issues or conceptual
statements regarding what the strategy might consider. These ideas do not necessarily convey a
specific outcome.
3. Tactics: There are specific action items participants suggested the plan should include. These items
may or may not relate well or directly to the goals of the current Comprehensive Housing Strategy.
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Consultant Observations and Recommendations
Praxis Research/Strategy puts forward the following observations and recommendations for
consideration.
1. A review of current Housing Strategy would be helpful to determine:
- Suggestions put forward at the Summit that are already in the CHS. This information could be
communicated to participants as a report out of the relevance of the plan and the good work
that is already in place.
- Suggestions from the Summit that are not in the plan but could be considered in subsequent
updates to the plan (future planning considerations).
- Opportunities for engagement with participating organizations to further actions in the plan.
2. Follow-up communications with participants to report out Summit themes and application to the
plan.

City of Regina Housing Summit
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3. Identification of possible methods for maintaining community involvement in the ongoing
implementation of the plan. Participants indicated a willingness to collaborate on ideas and
suggestions put forward during the small group discussions. Consideration to smaller working
sessions between Summits on specific actions could assist with advancing interesting ideas and
solutions that could both support and complement the CHS.
4. With regard to future summit logistics, the following observations and recommendations are
provided for consideration:
Break-Out Discussions - While the break-out discussions were effective and resulted in a high degree
of engagement, the acoustics in the large room made it difficult for participants to hear one
another. Break-out rooms for smaller group discussions would be more productive.
Small Group Facilitators – City of Regina staff served as small group facilitators. This was helpful in
giving the City a face to the issue and demonstrated understanding and openness to the issues. It
further allows for increased engagement and awareness amongst City staff. If this approach is used
again, it would be helpful to meet with City facilitators prior to the session to ensure a common
understanding of the approach prior to the day.

Conclusion
The second City of Regina Housing Summit resulted in the further engagement of 191 representatives
from public, private and not-for-profit organizations. It is evident that there is a high level of enthusiasm
for the issue and a willingness to participate in solutions. The City of Regina is clearly looked to as a
leader in this realm and can do more to maintain momentum in the conversations. The City should be
commended for its willingness to open these challenging discussions and reach out to the community
for active involvement.
Praxis Research/Strategy wishes to thank the City of Regina for the opportunity to be involved in this
initiative. The City staff were a delight to work with and it was exciting to be part of such a successful
event.
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2014 Mayor’s Housing Summit
October 21, 2014
Session # 1
Question # 1
Q: Reflecting on the presentations, what key points stood out as being most relevant to Regina’s
housing market? (economic, social and housing-related) What was interesting about these
points?
Response
- In every successful place, there needs to be an advocate or “champion”
- We need to create systems that are sustainable and set people up for success. (support, life skills)
Budgeting
Cooking
Living skills
One Main Idea
- We recognize that in order to house people who may be difficult to house, we need to provide
housing along with SUPPORT
Drug counselling
Budgets
Cooking, etc
- Design of residential/commercial
- Public engagement on infill site Proactive Low cost/affordable (ie. Condo Association to do
maintenance)
- Integration of housing into CBO or faith org
- What is affordable housing?
- Seniors housing, newcomers, etc.
- Inevitability of the changes that society is going to go through because of immigration and how
culture impacts housing (community)
- Importance of Federal-Provincial-Municipal Government. Working together and providing a
nexus or forum for a defined objective.
- There needs to be more of a focus on intensification
o Education is a critical component of this
- Take advantage of the fact that immigrants often “plug-in” to denser communities, public
transit, etc. Because they are used to it and educated in it from their previous country
- Affordable housing needs to have a concrete definition 30% of location’s median income.
- There similar initiatives, issues and solutions across the country – not an exclusive Regina issue
- Study examples to find opportunities around social enterprise model from other centres (Land,
services)
- Housing (adequate) reduces drain/cost on city services (JHS model) more of an ROI model
- Requires full participation from all levels of government and complete CBO and business
community
- Immigration express entry system to drive work place development
- Definition of “profit” for building community/commercial % or a net contribution model
- Cost deferral on land costs for new buyers – city can affect
- Need to have strong leadership from city council and strategic vision to communicate to public
- Transparent public (and open) engagement
- Market-driven; affordable housing at all levels, not just low-cost
- Micro-units; supported living – very important
- Fredricton’s stat count (use of services)
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o If we could do this, that would be so helpful
-

-

-

Parking/Public transit – our system is very poor
Important to have housing developers involved in the process of truly affordable housing
O’Brien’s comments about Governments’ role in advocacy and education
Ensuring people have enough resources to meet basic needs and rent
Ensuring seniors and persons with disabilities have accessible and affordable housing
If rents are going up it should be connected to inflation or improvements in upkeep and quality
O’Brien’s comments about community involvement. Need to have a broader representation on
committees and input. (Community representation would help government role of advocacy and
education)
Negative influence of stagnation (Nimbyism)/reaction and the need to stand up to it
John Howard HPS/Housing First
o Consolidated funding core/body
o Cost reduction on emergency services is incredible (2,100+ nights in shelter to zero)
better outcomes socially/economically
Conference Board of Canada
o Key determinants being Housing, mental health, physical health
o Very interesting that housing come before health/wellness
Deferred land value
Restrictions about building regulations/zoning
Deferred land value is an interesting idea
o In Regina, Dev. Levies are approximately $280k/ha
Q: Can deferral of levies be considered?
o If land within development plan identifies specific lands targeted for affordable housing,
could dev levy be deferred (e.g. 5-yr period) (Cost would be interest lost on levy within
development account)
Social enterprise as part of development
o Can subsidize cost of units or rent
Cost of rents vs. monthly social assistance
Affordable housing is high
Subsidies outside of government
Re-planning of transit to make it more accessible and ease of use
Reduction of parking on infill sites (multi family)
o Change zoning to require less stalls per unit
Shortage of low income housing
Downtown needs more activity during after work hours
The housing and economic cycle that cities go through. Especially having examples of a smaller
city (Fredericton)
The city taking ownership and initiative on issues related to housing. They need to take the lead
Repurposing existing buildings for affordable housing. (Municipal Justice Building, Travellers
building on Broad)
Incentives for developers to want to do affordable housing
New ideas for innovative housing (rail cars, grain bins, container housing)
o How to zone for innovative housing ideas
More projects like the pocket-size units by Ranch Ehrlo housing
Address issues like parking, transit and walk-ability
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-

-

-

Market for housing will change and developers will need to change to meet the new market
o Create incentives (taxes) (e.g. incentives to live downtown)
“Care” people are an issue
Poor people and then there are poor neighbourhoods.
Distribute poverty, enhance neighbourhoods. Multi-use housing units in all areas
Housing needs to jive with transit. Need to plan ahead for development linked to transit
Using transit to create fluid neighbourhoods so that affordable housing can be distributed
throughout the city
Biggest issue is affordability
Purchasing properties before it is made into market housing
Developer buy-in to build affordable housing
There are developers who buy in
CAVE and Nimbyism are a big challenge in Regina
Thinking outside the box – creative ways to provide affordable housing
Is the school sites anything not talked about?
Innovation in Regina has come from the private sector in Regina to bring alternative housing
forms to market and worked with City to change bylaws to accommodate new housing forms
OCP sets land use policy, but this doesn’t work until the bylaws are in place
Developers want to be innovative, but sometimes the cost is prohibitive, regulations are
prohibitive, also the amount of red tape they need to go through to bring affordable housing to
market.
National Home Builder Association in US
o Focuses on 50+ building for baby boomers
o We can learn from them in terms of providing baby boomer housing
There are all kinds of innovations out there that we can learn from for senior’s housing and other
kinds of housing
Develop housing based on cultural needs? But need to find a balance.
We have been going full steam ahead (condos, high end homes, etc) but forget the impacts it
may have on society
o Price of rents (not affordable for average young family)
o Infrastructure
o Not thinking outside the box (love the idea of unused school properties)
o Senior friendly neighbourhoods?
o Inclusive communities not segregated
Need to fix up the Downtown
o Zoning needs to be opened up
o Residents are afraid to walk around after dark so how can we promote it to visitors?
o Lots of vacated buildings, can we not use these as multi-functional (stores below,
apartments above)
o Big developers are forced to go to outskirts of city
o No grocery store in downtown area
Edmonton’s First Place program
o Local implications
Need for bridging model
o Loss of properties to homes in disrepair and condo conversion
Need to blend with aboriginal newcomers and first time buyers of modest income
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Engagement models with community a primary strategy prior to development
o Grassroot interaction with residents to influence project development
o Local input in the pre-design phase prior to final project design
John Howard Society (Fredericton) example can be applied to other social agencies
The force of the immigration community on housing
2.5 vacancy rate does have an impact on low-income populations
Tenant populations that non-profits house do not have aspirations to buy a home
Renters in affordable housing programs require supports to stay in their homes
Is affordable housing defined as paying 30% or less on housing costs?
Deferred up front development fees good idea
Deferred land payments for 5 years is good idea
Key Points:
o Need more of a “collaborative” approach to Affordability
o Do we have an integrative approach between the City, builders, lenders, etc?
o The way the City of Regina handles the sale of abandoned school sites… the highest
value/bidder approach does not create “affordability”
What immigration means for Regina stood out as key point. Immigrants sometimes have
different housing expectations, and Regina/Saskatchewan people don’t have a great reputation
of being welcoming to different cultures
Better handling of parking concerns. The cause of NIMBYism in many cases. Don’t try to get
rid of cars – they’re still best for people with kids, seniors, when cold, weekend trips etc even
when transit is great. But need better transit still.
Need an iceberg for Regina like Fredericton’s.
o Difficulty capturing the information
o Help residents to understand housing needs
Stronger lead from City of Regina in explaining the need for a Housing strategy to the public the
City’s vision for the City
Clear definition of ‘Affordable Housing’
o Bring incomes up or rents down
Are social investment bonds being used in Regina to address housing needs?
Any experience with using social investment bonds?
Supports to people to help them stay in housing
o Food, education, addictions (examples)
Help the whole person, not just the aspect of housing
Need to engage First Nations community in addressing affordable housing needs and initiatives
Need to focus on developing Regina’s downtown and offering residential housing solutions.
Also – intensification of ‘Transition’ area
Transit Issues & Solutions – transit systems can help to support downtown development and
also support higher density multi family developments in suburban areas
Better plan bus ‘express routers’ from suburban areas
Need to develop a clear definition of ‘affordable’ vs. ‘low cost’
Demographic shifts and the need to plan for these in the housing
CAVE people/N.I.M.B.Y.ism
Importance of public engagement, education & transparency
o For eg. Edmonton’s “design” engagement after general approval of zoning/use
Education of developers: getting them to understand that diversified housing can be profitable &
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be successful in business
Review of existing bylaws as foundation for growth
Educating the public on goals
Coordination of services/programs (e.g. Transit, bylaws, housing policies/programs)
Focusing on downtown attractiveness
o What is the drive for people to go downtown?
Tool: Deferred tax for first 5 yrs
The need for a strong downtown with lots of residential units
The more people the more safety on the streets after hours
Look at the Traveller’s building on Broad Street as residential
Look at design competition for housing on Regina’s main streets like Toronto did in the 1980s
Look at Broad Street vacant lots for potential higher density residential projects
Increased vacancy rate, very positive
Not using cookie cutter home styles culturally and historically relevant
Critical mass/eyes on the street safer downtown
New and different funding options leveraging existing land? First Nation example from
you. Abatement and exemptions
Partnerships have improved – Council, real estate, non profits
What is the amount of investment from the City of Regina to in all this? Was the contribution
financial? Administrative? Policy related?
Is it a lack of marketing the reason people don’t know about these successes? What is available?
Why don’t people know?
The John Howard Society program/housing would be a very good model to implement in
Regina and SK Tackle homeless and transient population’s housing
Public engagement was a very common theme who is Regina engaging with? What points are
they engaging on?
Complete communities? Transit Location of public transit vs. affordable housing Access to
transit (price, time of operation)
Very positive the inclusive of cultural elements to the facilities
Very positive culturally comfortable housing how is Regina considering this?
No discussion only a mention of expectations i.e. what is Regina using to help affordable
housing providers keep their buildings safe
Opportunity to leverage land base to reduce land costs – provide land in at $0 and defer
payments to a later date; e.g. City compound land off of Albert Street would be a perfect
example of inner city development
Importance of developing in inner city areas
Need to explore other funding options for affordable housing development
#1:
o Parking
o Building on transit routes
o Green space
o School sites owner by School Boards
o City access to these sites to redevelop (Edmonton presentation)
#2:
o Access to programs like Head Start on a home program (ex.) How to make this easier
for those that need these units?
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o “More through continuum” as opposed to happen stance or word of mouth
-

-

Educate, inform, communicate
Disconnect between levels of access
Impacts of investing resources – outcomes
Affordable housing
Problems:
o Developers want to take advantage of higher profit margin opportunities
o Temporary workers falling through cracks
Continuum of housing
Deferred payments
o Land good for those who can make down payments
o How to partner with landlords on the need for down payments
Different strategies for each level required (Homeless to mid-income)
Incentives to developers
o Fredericton allowing density, reduce fees when building on bus routes, etc.
o John Howard example in NB
Different strategies for different income levels
o Building for homeless group
o Awareness of problems
o Affordable for low to mid-incomes
Cultural appropriate housing
o Common doesn’t mean it is the preferred (types of housing)
o Style – just not any other options available
Deferred land cost – allows first-time homebuyers to afford
Relaxing bylaws/Regulations to allow home based businesses = another story of union (Regina
allows)
Negativism – And effect on Afforable Housing
o Superior Architectural design will help
o Site amenities that benefit community
How to fund housing programs
Social enterprise to subsidize housing programs
Need full time dedicated resources – need to jump into housing game with better feet
Communications to target market – do they know that there are grants/support programs
available?
Ownership (condo) is key to ensuring properties are maintained
Could use a management structure to maintain property
Needs to be an inclusive strategy open collaboration
Need to be private partnerships – P3
Sense of community needs to be developed
How can the process be made more simple?
Stand alone affordable housing is not affordable
Design for “Complete community” and urban villages
Building standards are creating cost concerns/constraints
o Financial system needs to be looked at
o Do we need different financing criteria? (home ownership)
Review of bylaws is needed
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Government costs (land, construction/materials, labour, cost of money)
Removal of parking restrictions
o To provide more land for the housing units other than parking
o Having additional units instead of parking stalls will assist in paying costs
o Encourage more use of public transit
Deferring development costs to Non-profit groups
o These costs could be used towards the costs of houses, and in turn to lower rents
o Grants/etc from the municipality should be evaluated from per door to maybe project
costs
Building to cultural needs
o First Nation: More generational homes
o Japanese: Pocket-sized housing
Research and market survey to see if this is something that is needed
o Can’t assume this is wanted as per cultural needs and preferences
Demographics in Regina
o Empty nesters that may have rooms available in the future
Multipurpose: i.e. Church in Vancouver with housing unit
o Ability to use the common area for different uses
Saskatchewan has a Risk Factor in the workforce
o i.e. social challenges
As illustrated by the John-Howard Society example, failing to address housing needs costs
society money…. Therefore government money needs to be spent
Housing is essential to the success of our economy quality homes = quality workforce. This
is part of creative attractive cities with healthy workforce

Communication strategy: “Everyone deserves a home”
Start with outreach and education (resources for outreach efforts)
Programs to transition from rental into ownership
Affordable land is a starting point for all affordable housing
Importance of cities having ownership in housing; broad representation on Housing
committee
Options for assembling land
Find ways to show positive impacts more clearly and direct benefit to other resources
Recognizing that all target populations will require different strategies! (e.g.
Homelessness, temporary workers, potential land/homeowners, etc)
Affordability in all areas
Improving access to housing and resources for single-parent, immigrant, multigenerational families.
Intensification of city core to capitalize on live-work, build community, reduce
infrastructure and develop ‘iceberg’ for Regina to demonstrate needs to public. The city
needs to take the lead to communicate the plan to the public and engage First Nations as
they are an important stakeholder housing solutions.
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Q: Was there anything that wasn’t mentioned but is particularly important for Regina? Why is it
important?
Response
- We need to have a better definition of low income house. (affordable housing)
- Need for a National Housing Strategy
- Thinking about costs for 20% of the population who cost the system a great deal of money
through hospital admissions, etc.
- To house the “unhousable” we need to provide supportive housing (wrap around)
- Should be more people living in life long rentals vs purchasing?
- Vacancy rates need to be tied to location. Are we succeeding if suburban vacancy rates are high
but inner city vacancy rates are low?
- Climate and its impact on affordable housing, cost of energy, etc (distance to services)
- Political will – Council supporting the OCP; Council listening to administration, Council setting
the vision and direction – especially in the realm of intensification
- Mass transportation strategy – align with growth of the city.
o Focus to higher density areas in future
- Link between adequate incomes and real costs
- How do we sustain the longer term supported housing when their funds expire?
- More information/connection to life-lease opportunities. (For seniors)
- Focus on supported housing for those not typically considered “good” tenants.
- Rent control and rental unit licensing and inspection
- A clean target for truly affordable (CMHC definition) housing each year (ex. 100 units per year)
- More discussion on the “layers” of poverty and addressing housing
- More in-depth discussion on assistance rates being behind the curve
Not discussed:
- Review of development standards to incentivize affordable housing (e.g. Storm water
management standards)
- Policies pertaining to housing strategies conflict with development standards and bylaw
regulation (e.g. Minimum size of units within Zoning Bylaw prohibit development of affordable
units)
- Other e.g: - Setback standards
o Laneway product
o Site coverage
o Storm water standards
- Parking is always a concern raised during public consultation or during development review
process
o Need strong political leadership to change perspective of parking standards
- Safety downtown after work hours to increase activity
o More policing
- Lack of recreational facilities
o Long wait lists for youth activities
- Infrastructure
- To stimulate downtown there needs to be access to groceries
o Mini markets
- See Question #1
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Amenities to draw people to the city and downtown
o Cultural
o Under utilizing one of cities best resources (Wascana Park – scary at night, no feeling of
safety)
Downtown traffic especially at the end of the day does not flow – is not fun!
Cultural housing
o Immigrant population
o Don’t integrate in community as much due to income levels, staying within their group
so they become isolated (e.g. behind Golden Mile) could be possible potential for
negative affects (e.g. Gangs)
Working definitions of key references:
o Affordable Housing
o Live-able Housing
o Supportive Housing
These definitions as related to Regina building/housing costs and demographics determine
applications to potential programs
Two Categories for vacancy rates:
o One for market rate/homeownership
o One for low-income marginalized population
Housing First needs more attention – unlikely partners – need to be researched and developed
HPS funding opportunities to develop the concepts
Land Banking and use for affordable housing
o 5-year tax abatement
o More collaborative involvement (First Nations)
o Vacancy rate not a true reflection of affordable housing
o Definition of AH is different for people
o Affordable housing providers
Single-parent families and multi-generational family units
Land supply and incentives for developers. Urban containment?
Middle income families being subsidized based on what? First come, first serve basis?
Some target demographics not all represented in discussions such as this:
o Senior housing
o Some buildings have 2-3 year waitlist
o Individuals with complex needs
Would like to see discussion on Regina’s action plan & public engagement going forward
Planning of forum itself:
o Mixed, assigned seating for diversity of opinions
o Pre-consultation with broader audience
The issue was raised regarding ensuring a landlords property is being taken care of by
subsidized tenants. Who screens these tenants?
Work with existing organizations to help with job creation and solve issues on urban downtown
projects
City’s current infrastructure may not be large enough to accommodate growth
Need to rethink public transit to make mass transit more appealing
Need to rethink idea of growth paying for growth
Need to look at taxation – e.g. Tax sharing of municipalities
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Further densification has to pay for upgrading services – may discourage infill development
Q: How do you build communities that are not segregated but inclusive of cultural and living
style backgrounds and needs?
o How regulate
Who/group answers this question(s)?
Awareness of incentive needs
Small developers who may be more interested in helping are left out
Surrounding small municipalities left out of housing funds. Smaller communities = different
problems
People in small communities come to Regina for services and housing
Wholistic approach needed
All the players need to be invited
o Realtors
o Banks
o Target Markets
o Municipalities
o Builders
Transit – projects built in outlying areas because land cost lower, but no transit to move them to
jobs
Communication Strategies
Business Focus Self-sustainable models vs. subsidized
One Size doesn’t fit all Modular vs. architectural design of stick build
Saskatoon vs. Regina Land branch vs. no land branch. City controls land – control
what’s built on the land
Immigration How does it tie in?
How do we help new Canadians become home owners vs. renters?
High density development with services support
Require focus on high density areas such as North Central, to include services
Landscaping of multi-unit development to fit in with the neighbourhood – such as recycled
asphalt, aesthetically pleasing
Need to have maintenance money to maintain the infrastructure/ building for its life time
Repurposing buildings to accommodate changes in demographics
Review of bylaws
There has to be a definite/description of what is:
o Affordable
o Low income
How do these definitions effect the rents paid in relation to % of income
Downtown Revitalization
o Parking is an issue
o Perceptions around downtown
o Negative perception
Actual Affordable Housing:
o Prefab Housing
o “Land bank”

Need to draw out expertise of housing providers, developers, etc. more
More on-line engagement to get more people involved
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Keep areas of expertise together for conversations outside of the Housing Summit
Parking reduction especially for immigrant households with less car ownership
Regina’s neighbourhoods are currently defined by class; efforts and land use to make
neighbourhoods more “fluid” such as good transit service between neighbourhoods
Vacancy rate is not a true reflection of affordable housing
Create year round markets such as the Forks in Winnipeg
More effective access to program (e.g. homeownership)
How do you maximize parking to minimize impact on housing development given cars
remain a practical option for most residents
Improve transit options and service within city. So that affordable housing on the city’s
edge is more viable and to free up parking lands for intensification.
How do you develop a housing strategy and implementation plan that takes into account
all the complexities of developing affordable housing that include the diversity of
tenants needs, location and infrastructure?
Hold a design competition
Make programs visible
Use city/provincial land

2014 Mayor’s Housing Summit
October 21, 2014
Session # 1
Question # 3
Q: Choose one or two ideas/issues/comments from your small group discussion that you would
like to pose to the panel for further insight. Each group will be provided with an opportunity to
bring forward a minimum of one point.
Response
- Political will at all levels to support existing documents (i.e. OCP) that set goals related to
intensification, sustainable development and smart growth
- If you could go back 10 years in time what policies would you have put in place to:
o Meet the needs of today
o Avoid challenges and issues
o How would you engage and educate to make this happen especially diverse
population groups
- Study/compilation and analysis of existing projects and best practices
- Re (John Howard Society model) define and promote reduced draw/drain on services from an
ROI and community collaboration model
- How do you break down the institutional barriers to ensure you have the connectivity to
address housing issues within the community?
- How do we collaborate as a community to provide (micro) small, affordable units AND
follow-up supports?
- What is our community vision/plan?
- Ensure that community has ownership including broader committee representation
- A targeted commitment to so many truly affordable housing units (CMHC definition)
o Ex. 100 units per year as part of municipal housing strategy
- What are some strategies for community engagement? What worked in Fredericton outside of
municipal government commitment and provincial/federal champion? How do we engage the
community at-large?

-

How did the culture in Edmonton and Fredericton evolve for political will for
affordable housing?
How did Fredricton overcome NIMBYism?
Is there incentive for Regina home builders (private) to build low income housing?
o Change business plans from a custom build to production builds?
Understanding existing programs
o Long term costs & implications
Positive impacts/better access to existing resources through:
o Education, communication and engagement (Coordinate inclusiveness)
How do you demonstrate the success opportunities associated with affordable housing?
2.5 Vacancy Rate – does not reflect the reality for the populations who require affordable and
subsidized housing
Land Banking
Single-parent and multi-generational family units and access to resources
Parking concerns. Even if people walk to work they like to own a car for certain things. Are
we trying to get rid of cars or just manage parking better? How can we address the latter?
Public engagement: what is the plan moving forward?
Senior housing

[Type here]
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Look at a design competition for housing on Regina’s downtown main streets
What is the best way to fund infrastructure development and re-development?
Different strategies for income levels
o Building infrastructure and continuum starting with homeless
o Awareness of problems
o Affordable housing for low to mid-income
Communications Plan
o Support available to purchasers
o Communication with existing residents
o Stakeholders engaged – wholistic approach
More research on incomes on affordability to pay rent
Revise:
o New payment scales
o New housing definitions (i.e. “affordable)
How successful has the Revitalization of Regina’s downtown been?
What is Regina doing to prepare for the reduction in workforce, aging population? Needs are
changing and more housing stock could be coming
Market Research Data

Main Point:
(Take 1) How can we use data and research to support more/better funding for Affordable/Attainable,
Low income Housing?
Take what is there and use efficiently
Data:
- Market Research
- Demographics
- Housing stock (meaning Real Estate on Market)
- Affordability definition
- Community Profiles
(Take 2): How can we use data and research to support more (better) funding for Affordable and Low
income housing within inclusive communities?
Data: As per above
- Use what exists more efficiently
- Communication required between lenders, entry level buyers, realtors
- Everyone deserves to have a (root) home, and the first level is not home ownership. Clients in
entry level housing require additional support such as life skills and other support. When
clients are supported we can help them to move into a next stage of housing.

[Type here]
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Q: Housing Incentives – What strategic priorities should be targeted for housing incentives?
Why? How could this be achieved?
Response
- Partner to make current stock affordable (vs. build new affordable housing)
- Tax-breaches for existing housing if they do not charge lower rent
- Geographical limitations to application (may need to spread out to further neighbourhoods)
- Rental development incentives need to address emergency need housing or first household
situations; immediate need housing forms. Single room occupancies (SRO’s) as option.
- Incentives for builder/developers where managed by non-profit.
- First Place Program; deferred land and development costs
- Development incentives for other necessary neighbourhood services (businesses (e.g. day
care) and food stores)
Follows complete communities model
- School site redevelopment should re-invigorate school building asset into a community
center with possible other social/retail needs
1. “Expand and utilize a well communicated “tool box” of city incentives to create diverse
housing in context of complete communities with respect to health, social, recreational and
economic opportunities in new and existing neighbourhoods”
2. “Encourage form-based zoning code, utilizing various input strategies such as design/need
charrettes, that allow for more zoning flexibility for adaptable mix of residential and
commercial development. This would be especially true for infill sites and those projects
where parking reductions benefit affordable housing developments.”
- Strategic Priorities
- Flexibility: More flexible incentives to award based on needs developers can fulfill
Developers proposing solutions (RFP)
- Fit: Grants that serve needs of residents who have the greatest housing needs (encouraging
more needs-based eligibility).
- Partnerships: Effective partnerships between all the players in the continuum to facilitate
residents flowing through the continuum more easily.
- More guaranteed incentives May help incent developers with reduced risk.
- Target portions of continuum where market has failed
- Reduction in Parking
Relax parking requirements
People in need of housing do not necessarily need/have a car
- Affordable
What’s the best definition?
- Incentives
When do you pull out?
What’s the threshold for a particular type of housing
- Market returning to healthy balance
- If incentives are removed, will people continue to add to the supply (.e.g. rental)?
- Incentives to prioritize downtown
- Land tied up for projects – could be used for affordable housing. (i.e. Capital Point)
- Development Levies for downtown development is a large concern
City could make investments in downtown infrastructure to assist in downtown
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development. Takes away the unknown factor in a development.
Infrastructure investment assists developers on infill projects
Tax Increment Financing
Continue incentives for rental housing – do not stop at 3%
Development Levies would remove housing barriers for infill areas.
Services have not kept pace with growth

Infill – need to elevate the role of infill development as a part of the solution;
currently greenfield development is easier (programs like Headstart on a home are
focused on new builds); province needs to shift to infill development.
Old Buildings (vacant, abandoned, etc.) - provide incentives to renovate to meet
housing needs
Rooming Houses
Unregulated rooming houses
Rental/rooming house options
Affordable and safe housing
Very costly and need for regulation
Enforcement is an issue
Rooming housing registry
Laneway Housing
Harbour Landing
Greenfield examples
Need laneway housing in core area of Regina
Focus on whose need is for development
Consider in other neighbourhoods: Eastview, Cathedral
Capturing a collaborative approach to address needs over arching beyond bylaws
Incentives for developers – bylaw enhanced (defined and descriptive)
Hard to house
Regulations - % of new housing starts dedicated to hard to house tenants and owners
Neighbourhood targeted vacancy rate
Income based
Partnerships
Housing First
Fredricton example
Namerind Housing in Regina
Mother baby program
Oxford group
Kids First
Regina Transition House
Meet need of housing
Money needed
Homelessness strategy
Private/Public Partnership

2014 Mayor’s Housing Summit
October 21, 2014
Session # 2
Question # 1
-

Regina Advocates for Design to promote good urban design
Designers and Regina Housing (Namerind)
Policy: Incentives per developer
High and low end housing options
Policy to allow for more collaboration – aid development

-

Mortgage assistance programs similar to New Rock
Incentives for support services for housing (such as Chaz Court by Ranch Ehrlo) to
help residents get support and find a community
Housing for youth in crisis (29 years or less) such a single-room occupancy hotel run
by a non-profit (Vancouver model)
Incentives for builder to development affordable housing and non-profit to run
incentives to create complete neighbourhoods not just housing by other necessary
services (grocery store, day care for health, social and economic opportunities)
Incentives for developers to add community space to help in creation of complete
communities with places for social interaction
Incentives for buildings that include multiple uses (e.g. health, retail, education, etc.)
Complementary Policies

-

2014 Mayor’s Housing Summit
October 21, 2014
Session # 2
Question # 2
Q: Bylaws and Development Regulations – What bylaws and regulations would support the
advancement of the Regina’s Comprehensive Housing Strategy? Why?
Response
- Education of residents/property owners of community standards tied to Bylaw
Enforcement (Demonstration of Community Standards)
- Parking Regulations – Zoning Bylaw (e.g. Car share as way to reduce parking requirements)
• Would be good to have revisions to Bylaw implemented to meet goals of OCP.
- Housing Form – Zoning Bylaw regulations should permit more flexibility of housing form
within regulations
- Change or Develop less “prescriptive” regulations and focus more on “results oriented”
planning for developments would result in more creative development (e.g. Transit
oriented developments)
- Concept of “Complete Communities” should incorporate wholistic principles of work-liveplay within each area of the City. (e.g. OCP Development Principles do not mesh with
restrictive Bylaw regulations)
- Move to a “FORM BASE” Zoning Plan vs. Regulatory Plan. Align “goals with “policy” and
“regulations” or “practice”.
- Affordable Housing Providers vs. Affordable Housing Incentives.
- Some Bylaws will need to be amended to reflect the changes we are trying to implement
regarding getting builders on board with affordable housing
- High rental areas such as Whitmore Park already have parking Bylaw issues, which will
only get worse with increased housing. These parking bylaws will need amending.
- North Central and Hospital areas as well
- There are less Bylaw restrictions for some communities than for others. (e.g. Crescents v.
North Central)
- Bylaws need to be responsive to neighbourhood sensitive issues
- Temporary workers
Rooming houses; the issues is parking; have provided more parking enforcement:
concern is too many cars, garbage
- Infrastructure is outdated and development cost is high
- Cost sharing for maintaining or upgrade current infrastructure
- Green zones (greenfields)
- Garden plots
- Coordinated services between city and social programs (outreach workers)
- Study on infill guidelines for development standards
- Complete community including walkability
- Accessible housing units (percentage, incentive to create)
- Old Buildings:

o Buildings not maintained; there may be bylaws for building maintenance but
they are not enforced
o There is a supply of abandoned housing (boarded up, etc.)
o Provide incentives to renovate existing housing
Parking
- Is a major issue for development and developers

2014 Mayor’s Housing Summit
October 21, 2014
Session # 2
Question # 2
-

There is support to decrease parking ratio, but residents push back for more parking
Noise bylaw
How to improve quality of life by creating noise bylaws for commercial areas. (ex. Limiting
hours for deliveries and snow removal)
Vacant Buildings
Develop bylaws or incentives to maintain and develop vacant buildings
Secondary Suites
To change bylaws to allow secondary suites or add incentives
Continue to develop policy to expand on progress made
How do we make current housing more affordable?
Programs aimed at targeting people in need
Education for new immigrants on how to move into home ownership
Land Development Corp
To develop and support housing
Make it easier for developers to access and zone land
More affordable land prices
Make zoning simplified
One idea
Bylaws and incentives should focus around infill (land corp, new housing types, opportunity
for partnerships)

Form-based zoning code for land-use for form, scale and massing especially for infill
sites
Density bonusing for affordable housing (more height allowed if provide affordable
units; outcome is mixed-income developments)
Zoning – move from prescriptive to performance based zoning.
Create a study of best practices and projects to model
Neighbourhood. Sensitive as it relates to housing need standards, but need some
flexibility.
Do not want neighbourhoods developed with a template

2014 Mayor’s Housing Summit
October 21, 2014
Session # 2
Question # 3
Q: Partnerships for affordable housing – We have all seen examples of beneficial partnerships
and heard of many this morning, what partnerships would you recommend to support Regina’s
Comprehensive Housing Strategy?
Response
Housing Developer: what do they need to make housing more affordable?
1. Bylaw outdated
2. Building costs (construction)
3. Main costs (land, infrastructure)
4. Incentives
5. Stakeholders work with City of Regina

-

Finding the most common needs through wait list data types (i.e. supportive housing, mental
health)
- What is preventing people from developing affordable housing?
- Partnership should be with high need groups (i.e. transition housing)
- Utilize existing community experts and build on that
- Identify supports that are out there and let them do what they are good at
- Build a team – can’t do it alone need wrap-around approach (need to have contracts to define
roles)
- Need to know who is in the community, who to partner with
- Partnering needs to provide some support for all parties involved to be successful
- Need to educate the larger community, different definitions at play in the community
- Look at broader picture; not just one element (e.g. Affordable housing but not low income and
homeless who tax the system)
- Need to include social agencies on the Housing Commission
- Existing housing stock
- Educate landlords to bring buildings up to code, liveable housing
- Increase non-profit sector involvement
- Partnerships with U of R and SIAST, in order to help build residences etc – using their
innovation to do designs to assist in affordable housing
- Need to also provide social support to help clients to be successful
- Problem occurs that land is too expensive to build affordable housing on
- Partner with a residency program for skilled trades
- Partnership between all 3 levels of government (infill land, incentive programs) and industry in
order to create the space for more innovative.
a) Housing projects (i.e. pocket homes)
b) Regulation zoning that is performance based instead of prescriptive
- Strong leadership required to pioneer this
- Homelessness Partnering Strategy (HPS)
- RQHR
- Businesses – putting profit back into the issue
- Committees and commissions (zoning, transportation, etc)
- Get enough people to oppose opposition

2014 Mayor’s Housing Summit
October 21, 2014
Session # 2
Question # 3
-

Developers, NGOs all together creating policy
Foundations
Service clubs (rotary clubs, etc)
Habitat for Humanity
Think-tank & developer
Policies that complement each other
Media to educate an apathetic public about housing
Need a united front
Mixed zoning – eliminate special zoning
Plans for neighbourhoods that match city laws
Things need to be user friendly
The “Woodwards” Project in Vancouver

Consultations with non-profit organizations and private developers to understand costs,
incentives, etc.
Working to break down institutional barriers.
More infrastructure $ from federal down to provincial and city.
Better understanding of existing programs
Developers partner with NGOs, City, Province, Federal

Mayor’s Housing Summit Participant
Evaluation Form
What sector do you currently work? Please indicate one of the following:
Response

Chart

Percentage

Count

Private

12.8%

6

Public

36.2%

17

Non‐profit

44.7%

21

Other

6.4%

3

Total Responses

How did you hear about the Summit?
#

Response

1.

Internet and Financial Institution Email

2.

Word of mouth

3.

Went to last years

4.

Invitation

5.

Invitation

6.

Attended 2013/media/email

7.

Attended in 2013

8.

Through work

9.

Notification ‐ was here last year

10. Invite from the City
11. Email/radio/word of mouth
12. Email
13. City of Regina
14. From last years one
15. Formal invitation
16. Through workplace
17. Co‐worker

47

18. Attended last year
19. Email
20. Website
21. Leader Post
22. City Email
23. newspaper
24. Email ‐ Homebuilders Assoc RRHBA
25. Attended last year
26. Workplace
27. RRHBA
28. Received Invitation
29. Went last year
30. Work
31. News stories
32. Previous Participants
33. Invite by email
34. Email
35. Email
36. Newspaper
37. City of Regina internal info
38. Invite from City Planning
39. Attended last yr
40. media
41. Word of mouth, media (TV), City of Regina website

1. How satisfied were you with the registration process?
Response

Chart

Percentage

Count

Very Satisfied

60.9%

28

Satisfied

37.0%

17

Dissatisfied

2.2%

1

Very Dissatisfied

0.0%

0

Total Responses

46

2. How satisfied were you with the conference materials provided?
Response

Chart

Percentage

Count

Very Satisfied

41.3%

19

Satisfied

52.2%

24

Dissatisfied

6.5%

3

Very Dissatisfied

0.0%

0

Total Responses

46

3. Overall, how satisfied were you with the speakers?
Response

Chart

Percentage

Count

Very Satisfied

34.0%

16

Satisfied

61.7%

29

Dissatisfied

4.3%

2

Very Dissatisfied

0.0%

0

Total Responses

47

4. Overall, how satisfied were you with the conference facilities?
Response

Chart

Percentage

Count

Very Satisfied

46.8%

22

Satisfied

51.1%

24

Dissatisfied

2.1%

1

Very Dissatisfied

0.0%

0

Total Responses

47

5. The conference was well organized.
Response

Chart

Percentage

Count

Strongly Agree

31.9%

15

Agree

66.0%

31

Disagree

2.1%

1

Strongly Disagree

0.0%

0

Total Responses

47

6. Conference staff were helpful and courteous.
Response

Chart

Percentage

Count

Strongly Agree

41.3%

19

Agree

58.7%

27

Disagree

0.0%

0

Strongly Disagree

0.0%

0

Total Responses

46

7. The session content was appropriate and useful.
Response

Chart

Percentage

Count

Strongly Agree

30.4%

14

Agree

52.2%

24

Disagree

13.0%

6

Strongly Disagree

4.3%

2

Total Responses

46

8. What did you like most about this conference?
#

Response

1.

The open discussion group sessions where shared ideas and concerns could be openly
communicated

2.

The diversity of views present

3.

The attending speakers from other cities brought forward some great ideas and topics

4.

Having to listen to all the ideas of all the participants

5.

Ideas on how other regions have worked on their housing issues

6.

Speakers were exellent/Lots of good ideas. Would have liked to hear more from Mannie

7.

It was nice to know that we (this group) were all on the same page as it came to the issues
at hand. The information I shall take back is invaluable

8.

Topics covered this year. Success stories from other cities. I can take away and possibly
revise and implement into my city.

9.

Well facilitated ‐ good information and focus on hard to house

10. Bringing diverse sectors together to help increase understanding and collaboration. Well
organized. Facilitators and some of the speakers. Appreciate the idea behind the summit.
Hope it leads to action and continues
11. The speaker from Fredricton
12. The general concisness of presenters
13. The Fredricton and Edmonton speakers
14. All players coming together ‐ educate each other
15. Ginger Carrot Soup
16. The Fredricton speaker gave a good vision to help us move forward
17. The report on the housing strategy about what the government is doing for the hard to
house
18. Diane McKay made sense. The panel was informative on THEIR projects, they provided
great examples of some of their initiatives, however it was disappointing that it is still not a
priority to develop and discuss actual "low income" housing as opposed to "affordable".
Define the difference.
19. Continued discussion to more housing issues forward
20. Brought different community partners together to address the issues.
21. Liked small group discussions as groups grew message sometimes got lost.

22. Having speakers in that could talk to strategies that have been implemented and the
successes and challenges they have faced in their programs
23. The participation
24. Group discussions. Spread of presentations/activities
25. The food
26. The panel. Diana McKay's presentation
27. To see and hear progress
28. Range of people attending
29. Speakers from other municipalities discussing alternatives to make the best out of a lack of
funding at federal/provincial/municipal/civic levels of government. Municipal government
is far and away better respresented here compared to provincial and federal (no show)
levels.
30. Speakers + AH concepts
31. I heard more about the hard to house and homeless and housing threatened individuals and
families. Housing is more than a roof, bricks and sticks. We need social housing and The City
is also responsible for affordable housing for ALL Regina Citizens
32. The discussion periods, and speakers in particular councillor Mike O'Brien and Tim
McCargar
33. Guests from other municipalities discussing what has worked for them and how they got
there
34. Presentations
35. Diversity of presenting experts in focus and material. Great breakout networking and
brainstorming.
36. Pace was tight and focused
37. The diverse presenters from different background. There was a nice variety of diverse
participants.
38. Speakers: Councillor Mike O'Brien and Tim McCargar. It was very encouraging to hear about
Fredricton and Edmonton doing strategies that are improving housing needs.
39. Stories about approaches being pursued in other jurisdictions.
40. Wide ranging content. Well represented areas of concern ‐ eg. Housing First model from
Fredricton
41. Good prep material provided. Good variety of speakers with diverse successful programs
42. Enjoyed the speakers

9. What did you like least about this conference?
#

Response

1.

It was disappointing to hear Regina speak. Vacancy rates, etc were vauge. Does vacancy
location correlate to areas where rental is most needed?

2.

Would like to see more strategy involvement will all the housing groups; source housing
groups affordability is much different from the average affordability mentioned in the
meeting

3.

Not enough examples on structure and builds and more crime rate figures would have been
good vs. housing development

4.

Group session ‐ easier to have each table pose an issue/question and randomly choose a few
for panel to address more thoroughly

5.

Room was not conducive to group discussion especially the larger groups

6.

City of PA had little to no awareness (that is I was completely unaware until shortly prior)
of this summit.

7.

Group sessions ‐ too much noise ‐ ended up having side discussions

8.

Maybe a better could be done to link the different and multi‐faceted issues, agencies and
players together. ie. linking developers, landlords and housing providers/support services
together. Partnership plan

9.

Some areas repeated too often

10. All good
11. It had not real content for the real housing problems ‐ 20% use 80% of Provincial resources
ie(healthcare and corrections $$$) and no one talking about them
12. Perhaps more diversity of people needs to be invited
13. The lack of conversation about helping Regina's most vulnerable
14. No panel addressing issues or questions regarding REGINA HOUSING ISSUES/projects. Did
not address housing for persons who are not able to afford "affordable" housing or barriers
existing even if they could afford. (What about vulnerable and marginalized people??) Not
enough discussion on how housing transitions take place. For example, not enough info
provided on how people are moving from homeless to supportive to sustainable to
affordable housing.
15. Invite seniors mechanism
16. Need to have a summit just on affordable housing to include more voices on affordable
housing needs. Make conference more accessible to community members and lower the fee!
17. Would like to have more networking opportunities
18. Not having the powerpoints at hand so that it would be easier to write side notes or points
19. Not enough solutions/discussion re: affordability for LOW income individuals

20. There was a lot of stats, however not a lot of new ideas. Was hoping for more innovative
ideas.
21. A local perspective form a builder or developer
22. When presentors had to rush their presentations due to the presentations being too long.
Break out groups were not spread around enough to hear what people were saying. We
never defined what "affordable" housing truly is.
23. Lack of acknowledgement from federal/provincial/civic government that funding is the
core issue in relation to affordable/low income and social housing. The elephant in the
room so to speak.
24. That the City doesn't seem to see the role they can play in addressing why people don't have
housing and why people can't afford it.
25. The mayors opening and closing remarks
26. Breakout sessions ‐ could have been better facilitated in order to create more effective
discussions and conclusions.
27. After‐break facilitations, too many people left. Disliked changing tables. Allow people to
choose their table for Workshop 2. I had nothing to discuss on bylaws and zoning but had
lots on other topics.
28. Hard to get into depth in conversations that does justice to each issue.
29. Small group (3 tables) discussion was hard to hear.
30. 'Affordable' seemed to leave our vulnerable people out of the picture. Low income and
homeless citizens need more attention and Regina's communities need more input into
planning.
31. We needed more discussion of how we can move toward addressing. The root causes of
homelessness (Canadian Alliance to End Homelessness model) model
32. Difficult to hear group members speaking ‐ in a large room
33. Discussion group
34. Would have liked to hear more dynamic presentations ‐ CMHC, sustainable communities,
newcomer perspective, models of new housing models in Regina

10. How would you rate this conference compared to other conferences of this
type that you have attended?
Response

Chart

Percentage

Count

Excellent

16.7%

7

Very Good

42.9%

18

Average

40.5%

17

Poor

0.0%

0

Very Poor

0.0%
Total Responses

0
42

11. Would you attend another Summit in 2015?
Response

Chart

Percentage

Count

Yes

97.7%

42

No

2.3%

1

Total Responses

43

12. Final comments.
#

Response

1.

Great summit event that is invaluable in moving forward with affordable housing initiatives

2.

I would like to see more discussion focused on "who needs housing?" and discussing
solutions relative to the needs identified in those segments of the population

3.

Need to see incentives and polict that was put in place from the last several housing
summits

4.

Need a few more presenters/2013 summit had a wider range of presenters ‐ need to do
again for 2015

5.

Great job! Good conference!

6.

please invite the city of PA Council and Administration for a 2015 summit (if you didn't
before) Thanks!

7.

Brought another person this year. Next year will campaign to bring a larger delegation

8.

Am interested to see the outcomes of this day

9.

Next year it'd be nice to see the donations go to some of the smaller, less recognized and
more in need housing providers.

10. Minimal discussion about homelessness
11. More $$ being spent on the 20% than the $$ Sask Gov spending on housing to date ($96
million)
12. Really hoping for changes to help people who fall through the cracks in our city
13. More discussion on sustainable communities not just sustainable housing. No
discussion/questions directed to Mayor or Minister ‐ why not? Please invite the alternative
housing summit to join next year ‐ far more informative. Would have been interesting to
hear from Regina speaker regarding our progress from last year.
14. The truly disadvantaged and most in need of housing needs more focused attention. Ie. How
does a single mom get off of income assistance when the alternative is a $10.00/hr job.

15. Needs to be more action or housing issues, not just summits. We all know the issues
(affordable housing), so the city needs to take the lead and start making changes. Look at
O'Brien's examples from Fredricton, and start being the ones pushing for affordable in this
city.
16. More focus on Regina and the Direction it wants to or is going in. Need to have a better
understanding of what's in place to be able to move forward.
17. Free parking
18. Perhaps having a forum to write extra comments to be added in the final report. There may
have been comments and ideas missed in the larger group contexts.
19. These conferences are always well run and well organized, they just don't deal with the real
problem funding. I recognize that funding from government is not a panacea but governmen
needs to lead in order to bring builders/developers to the table.
20. Now the task is to do something in the area of policy.
21. Partnering is just us partnering with the City, but the City Partnering with us.
22. Now what?
23. Stop building where their is no or limited transit. It is illogical.
24. Important conversations excited and hopeful to see solutions generated next year.
25. Breakdown into smaller groups based on area of focus re: social ‐ outreach/affordable or
entry level ‐ economic growth ‐ housing prices too much to tackle as a large group.
26. Thank You. Its important to have these forums.
27. Thank‐you!

On‐line Evaluation Responses
1) What municipality are you from?
Response

Chart

Percentages

Count

Regina

76%

20

Saskatoon

3%

1

Percentage

Count

Private

11.5%

3

Public

34.6%

9

Non‐Profit

46.2%

12

Other

7.7%

2

2) What sector do you work in?
Response

Chart

Total Responses

26

Question 2 (Other)
#

Response

1. self employeed but sit on a board of a non‐profit
2. Temporary Contracts

3) How did you hear about the Summit?
Response

Chart

Percentage

Count

Website ‐
Regina.ca/MayorsHousingSummit

23.1%

6

Email

30.8%

8

Online Advertisment

0.0%

0

Word of mouth

23.1%

6

Social Media (Facebook/Twitter)

7.7%

2

Other (please specify)

15.4%

4

Total Responses

26

Question 3 (Other))
#

Response

1. work
2. Went last year
3. we attended before
4. We were sent a letter about it.

4) Please tell us how satisfied or dissatisfied you were with the following:
Very
Dissatisfied

Dissatisfied

Neutral

Satisfied

Very
Satisfied

Total
Responses

Conference
materials
provided

2 (7.7%)

0 (0.0%)

2 (7.7%)

17 (65.4%)

5 (19.2%)

26

Summit agenda

2 (7.7%)

0 (0.0%)

3 (11.5%)

15 (57.7%)

6 (23.1%)

26

Registration fees

2 (9.1%)

2 (9.1%)

2 (9.1%)

8 (36.4%)

8 (36.4%)

22

5) Please indicate if you agree or disagree with the following statements:
Strongly
Disagree

Disagree

Agree

Strongly
Agree

Total
Responses

The conference was well organized

1 (3.8%)

0 (0.0%)

12
(46.2%)

13 (50.0%)

26

Summit staff were courteous and
helpful

1 (3.8%)

0 (0.0%)

7 (26.9%)

18 (69.2%)

26

I found twitter useful to provide
comments and feedback during
the Summit

3 (14.3%)

8 (38.1%)

9 (42.9%)

1 (4.8%)

21

6) Please indicate if you agree or disagree with the following statements
regarding the Summit venue, Delta Regina Hotel:
Strongly
disagree

Disagree

Agree

Strongly
Agree

Total
Responses

The venue staff were
courteous and helpful

1 (3.8%)

0 (0.0%)

15 (57.7%)

10 (38.5%)

26

I enjoyed the meals

1 (4.0%)

2 (8.0%)

13 (52.0%)

9 (36.0%)

25

The venue was easy to locate

0 (0.0%)

0 (0.0%)

13 (52.0%)

12 (48.0%)

25

Parking /taxi services were
easy to find

1 (4.5%)

5 (22.7%)

9 (40.9%)

8 (36.4%)

22

7) Please rate the following presentations:
Poor

Satisfactory Good

Excellent

N/A

Total
Responses

Social and Economic
Context. Presentation by
Diana MacKay.

1
(3.8%)

2 (7.7%)

12
(46.2%)

9 (34.6%)

2 (7.7%)

26

Municipal Housing Case
Examples. Presentation by
Councillor Mike O'Brien.

0
(0.0%)

0 (0.0%)

1 (3.8%)

23
(88.5%)

2 (7.7%)

26

Case Studies in Aboriginal
Housing. Presentation by
David Eddy.

0
(0.0%)

7 (26.9%)

11
(42.3%)

5 (19.2%)

3
(11.5%)

26

Identifying Housing Issues
and Potential Solutions.
Small Group Discussions by
Praxis.

1
(3.8%)

7 (26.9%)

10
(38.5%)

6 (23.1%)

2 (7.7%)

26

Summary of Housing Issues
and Successes. Panel
Discussion by Praxis.

1
(3.8%)

5 (19.2%)

11
(42.3%)

6 (23.1%)

3
(11.5%)

26

Update on Comprehensive
Housing Strategy.
Presentation by Diana
Hawryluk.

2
(8.0%)

7 (28.0%)

9
(36.0%)

6 (24.0%)

1 (4.0%)

25

Discuss City Housing
Strategy and Ideas. Small
Group Discussions by
Praxis.

1
(3.8%)

8 (30.8%)

10
(38.5%)

3 (11.5%)

4
(15.4%)

26

8) What did you enjoy most about the Summit?
#

Response

1.

Great information and networking opportunities

2.

Presentations by Tim and Mike

3.

i enjoyed everything so it is hard to put one over the other

4.

Interaction with other delegates and the presentations.

5.

The presentation by Diana MacKay.

6.

The ability to discuss ideas for success.

7.

emphasis on affordable housing models and case studies in other cities

8.

Mike O'Brien's presentaion and his responses to the questions that were asked.

9.

The chance to hear where other places

10. Having a venue to discuss ideas with other stakeholders
11. Lots of good ideas and discussions
12. Most presentations were quite informative.
13. Presentations illustrating other solutions to housing utilized elsewhere that could be
applied here.
14. Presentations from Mike O'Brien and David Eddy gave practical suggestions in different
sized communities.
15. The Fredrick on City Councillor O'Brien's presentation as well as the Edmonton City
Housing presentation. They were both very informat I've and provided anot excellent plan
that Regina would be strongly advised to follow.
16. Interaction with others in the group discussion.
17. I WAS NOT INVITED
18. I am just glad it is happening.
19. The chance to discuss housing problems with others who have a similar interest. A chance
to hear the views of some housing developers and hear their side. The published papers
provided on each table were very appreciated as well.
20. Mike O'Brien

9) What did you enjoy least about the Summit?
#

Response

1.

There could have been a stronger link between the presenter's and how their stories
applied to Regina and region.

2.

The distraction of the Alternative Summit in the media

3.

The fact that the Mayor and the Majority of the council members were out in the hall not
paying attention to speakers, panel discussion, or feedback.

4.

Nothing. I thought the day was informative and well organized.

5.

The group discussions were of no or little value to the participants. As the City is not
interested in becoming a landlord to serve the underhoused or homeless in Regina, the City
should have brought a toolkit comprised of a range of policies and programs to help the
organizations in Regina directly trying to alievate this problem. This issue could have been
more economically and effectively addressed through a series of roundtables. The event
was clearly a photo op for the Mayor, who was too busy to be involved in the summit
anyway.

6.

I found it was very hard to hear other people in groups. The room didn't allow for the
groups to spread out and have conversations.

7.

the group sessions ‐ too many people and too large a room for these to have value

8.

Some of it got to be a bit repetitious

9.

Moving around from group to group

10. It is not so much least enjoy as it is a sense that for those individuals/families at the poorest
end of the housing spectrum the discussion is more surface level. It is a different reality for
these people. The vacancy rate might be around 2.5% for the general market, however for
affordable housing options the vacancy rate is 0.
11. The afternoon seemed to drag on a bit
12. Seating arrangements were not ideal. Ie. round tables when the entire time attention had to
be paid to the front.
13. the question period to the panel of presenters was not entirely useful. The time could have
been better utilized on other topics or additional presenters.
14. The larger group session in the morning was too large. You could not hear the discussion
and then side discussions started. The last facilitated session ran out of gas.
15. Not allowing the alternative summit a role in the regular summit. Overall I haven't got
anything to complain about. I enjoyed the sumit in that it was a chance to meet others who
care abut creating affordable housing and want to do something about it.

16. Venue was not good to have 3 or 4 tables discuss and condense information.
17. It cost to go to it.
18. The dry and uninformative presentation after lunch. It provided little to no value. It was
saddending and truly astonishing to me to learn that the very organization putting on this
summit, the city is one of the biggest obstacles to creating affordable housing. Seriously,
your by‐laws and regulations must match ‐ it was noted by a couple of the Dundeed
Development folks that conflicting regulations and by‐laws cause them great grief and
ESPECIALLY in the way of creating affordable housing. For instance, why force a
driveway/garage in the front when having one in the back in this instance being cited by
these folks would create more affordable housing??? Whatever is affordable ought to form
the basis of both the by‐laws and regulations ‐‐‐ if you the city are truly serious about
having and creating affordable housing in this city. Whether this be rental or privately
owned single dwellings. In other words get rid of the arbitrary, clumsy, conflicting aspects
of the rule book in such a way that affordable housing can finally be appreciated and lived in
by citizens. I suggest you take a serious look at the first speakers presentation from
Fredericton. The Edmonton examples were interesting and are well worth adopting as well.
19. Hard to read the screen when white lettering on a light blue background

10) Are there any other topics you would have liked to discuss during the
interactive sessions?
#

Response

1.

Ideas for crisis/ transition housing

2.

Strategies for ensuring that Policy created by stakeholders, the public and administration
don't get ignored by council/mayor during implementation

3.

no

4.

I think the topics were broad enough and well suited to the content of the presentations.

5.

You need people with different ideas and views, but a similar level of knowledge on an
issue, to have a valuable discussion on an issue as complicated as housing spectrum.

6.

How do we connect potential residents to landlords?

7.

financing models with the city and non profits

8.

There should have been a better opportunity to discuss the homelessness issue in Regina.

9.

breakout sessions where specific issues can be addressed in more detail. For profit housing
providers can delve into unresolved issues as can affordable housing interests for our most
vulnerable. On a whole we are all interested in better housing accrous the spectrum but
each area is so highly unique.

10. A presentation from one of the few developers that have creatively found ways to provide
affordable rental or ownership opportunities utilizing funding tools or innovative
construction methods.
11. More discussion about how exactly to ensure truly affordable housing actually becomes

reality. Thus more practical steps are taken to have more affordable housing as well as
programs that make this affordable ho using accessible to those who need affordable
housing.
12. Annexation for the influx of immigration and migration to Regina to provided by companies
who hire them.
13. More on actual "AFFORDABLE" that is TRULY affordable housing. Just how are we REALLY
going to solve this dire problem.
14. A federal, provincial and municipal panel about homelessness, affordable rental and
strategy

11) Would you be interested in a future Housing Summit?
Response

Chart

Percentage

Count

Yes

88.0%

22

No

12.0%

3

Total Responses

25

12) Final comments:
#

Response

1.

Although difficult, it may be beneficial to try and have arranged seating. This may provide
the opportunity for people from various sectors to sit together.

2.

It was better than I expected and came away with resources I can really use. Thank‐you!

3.

Many of the topics discussed at this years housing summit had already been discussed and
brought to light at last years housing summit. At this point implementation and follow
through seems to be the most important element and that will take work and political will.
The city has some great example of success and those example are coming from the non‐
profit sector from organizations such as Namarind.

4.

A big "thank‐you" to all those that made the day very productive and informative

5.

In Question 7 you did not ask about Tim McCargar's presentation which I thought was
excellent.

6.

The conference was well organized and presented, but it was sadly not very valuable to me
given the importance of the issue.

7.

I would like to see people of lived experience invited to the summit. I would like to see a
panel of people who are currently working on the issues around housing and homelessness
in Regina. I think many people still do not understand the issue from all sides, and providing
more information from people on the front line and people from lived experience sharing
knowledge would provide a more complete picture of the issue.

8.

Anywhere that I didn't put a check mark means that the question did not apply in my case.

9.

The Mayor left it open regarding any future summits as he rightly does not want to see
meeting for the sake of meeting. I beleive that breaking up a future summit into specific
interests within the housing spectrum will make it well workth while to meet again.

10. A one size fits all approach, while easy to apply does not work for all unique situations
within different neighbourhoods. Housing is directly tied to complete communites in new
and existing neighbourhoods. To ensure the long term success of new developments and to
invigorate existing ones, the integration of retail, recreation, entertainment & community
facilities is essential. Housing is more than just a place to live; it is individual and family
homes that become personal identification of who we are and how we relate to the greater
community that we live, work and play in. Local hubs such as schools or community centers
are still the heart of neighbourhoods and are essential to resident engagement within the
community.
11. Next year might be time for a break but it a function of this nature enables very good
networking with a range of housing stakeholders.
12. There needs to be more frequent meetings of thpseudo involved in housing from both the
social and building side. Essentially the city needs to be more involved. We thoak in the
housing advocacy area would be very happy to help.
13. The Summit is a great concept, and a lot of issues could really be tackled and good creative
solutions could come from it. The key players are all in a room together along with the new
genreation. The problem is that everybody treads lightly and cannot really say what they
want to. As hard as this might be...perhas strucuturing it by different groups and needs
would be more benficial. Obvioulsy we heard a string presence from the Native Culture and
their housing issues. But whaat about single parent, senior, student affordabilty...it all really
needs to be helped differently. Its hard to have ideas and be creative about housing
affordability when you cannot make everybody happy...
14. I was not invited although I am a Social Worker who has been to any other affordable
housing meetings in Regina over the past few years. VERY DISAPPOINTING, that many of us
had to express our views and propose solutions out on the street becuase the grass roots,
front line people have not been invited yet again!
15. Many renters would have liked to have made it to the Housing Summit but they were afraid
of retaliation in some way.
16. I think I have likely said enough already in the "What I did not like" space above. Thank you
for this opportunity to attend this years as well as last years summit and do look forward to
pushing ahead on affordable housing in the future.
17. I appreciate the opportunity to be able to attend both summits but I also attended the
alternate one at noon hour to hear those concerns.

APPENDIX D
Housing Summit - FINAL BUDGET
October 21, 2014

Estimate
Paid Delegates

Estimate

Actual

100

150

102

$600.00
$1,000.00
$2,500.00
$3,000.00
$3,000.00
$25,000.00

$900.00
$1,500.00
$2,500.00
$3,000.00
$3,000.00
$25,000.00

$1,155.26
See above
$1,824.25
$1,877.77
$1,391.43
$18,000.00

$6,000.00
$500.00
$5,000.00
$7,500.00
$5,625.00

$6,000.00
$500.00
$5,000.00
$11,250.00
$5,625.00

$7,170.96
$750.00
See below
See below
$15,764.75

$59,725.00

$64,275.00

$247.50
$48,181.92

Revenue from Fees ($175/person)
$17,500.00
* does not include registration fee (noted above) or GST for exempt registrations
Planning Budget
$35,000.00
Sponsorship
Oak Park Living
$1,500.00
Harvard Development Inc.
$1,500.00

$26,250.00

$16,637.43

$35,000.00

$28,544.49

$1,500.00
$1,500.00

$1,500.00
$1,500.00

Total Budget

$55,500.00

$64,250.00

$48,181.92

Revenue/Loss

-$4,225.00

-$25.00

$0.00

Registration Credit Card Fees (3% of registration fee)
Registration- Picatic Fees (5% of registration fee)
Advertising costs
Printing/Design costs
Mayor's Networking Reception- October 20 (invitational)
Speakers/Facilitation
* estimates based on reimbursables
Audio/Visual services
Speakers’ gifts (donation to charities) and facilitators' gifts
Facility Rental Fee, service charges, good and services tax
Paid registrations- Food and Beverage (@$75 per person)
Unpaid registrations Food and Beverage (@$75 per person) 75 people
*estimates based on 50 free non-profit registrations and 25 staff/speakers
*includes catering and rental fees
Photography
Total

191 Participants
102 paid
48 NPs
41 staff, speakers, sponsors, committee, Council

