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Henry Baker Hall, Main Floor, City Hall
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Special Public Agenda
Executive Committee
Wednesday, July 3, 2013

Approval of Public Agenda

Administration Reports
EX13-31

Regina Revitalization Initiative (RRI) Stadium Project - Request for
Proposals Evaluation Criteria
Recommendation
1. That the Administration issue a Request for Proposals (RFP) for the
RRI Stadium Project using the evaluation criteria as presented in this
report.
2. That the Deputy City Manager of Corporate Services be authorized to
award a contract for the RRI Stadium Project to the successful
proponent selected by the RFP and based on the approved criteria.
3. That this report be forwarded to the July 8, 2013 City Council meeting
for consideration.

EX13-32

Regina Revitalization Initiative Stadium Project - 3rd Party
Involvement
Recommendation
1. That City Council:
a.

approve an offer to lease with SaskSport, as may be negotiated
by REAL on behalf of the City, relating to the lease of the
Stadium by SaskSport (SaskSport Offer to Lease);

b. authorize the City Solicitor and the Deputy City Manager &
CFO to approve the final form lease agreement with SaskSport
(SaskSport Stadium Lease), as may be negotiated by REAL on
behalf of the City, relating to the Lease of the Stadium by
SaskSport prior to the completion of the construction of the
Stadium, such lease to include the terms and conditions set forth
in the SaskSport Offer to Lease;
2. That the City Clerk be authorized to execute: the SaskSport Offer to
Lease and the SaskSport Stadium Lease.

Office of the City Clerk

EX13-33

Regina Revitalization Initiative Stadium Project - Stadium Reserve
Recommendation
1. That an RRI Stadium Reserve be established.
2. That the City Solicitor be instructed to amend Schedule “A” of The
Regina Administration Bylaw No. 2003-69 to provide for a RRI Stadium
Reserve as outlined in this report.

Adjournment

EX13-31
July 3, 2013

To:

Members,
Executive Committee

Re:

Regina Revitalization Initiative (RRI) Stadium Project - Request for Proposals Evaluation
Criteria

RECOMMENDATION
1. That the Administration issue a Request for Proposals (RFP) for the RRI Stadium Project
using the evaluation criteria as presented in this report.
2. That the Deputy City Manager of Corporate Services be authorized to award a contract for
the RRI Stadium Project to the successful proponent selected by the RFP and based on the
approved criteria.
3. That this report be forwarded to the July 8, 2013 City Council meeting for consideration.
CONCLUSION
Approval of the RFP evaluation criteria will allow Administration to proceed with the release of
the RFP documents and completion of the RFP process. The RFP process will select one of the
shortlisted proponents to proceed with construction. The evaluation criteria in the RFP will
determine which shortlisted proponent is selected to construct the stadium.
BACKGROUND
At the September 17, 2012 City Council meeting, City Council approved the recommendation
“That Administration prepare evaluation criteria for the Request for Qualifications (RFQ) and
Request for Proposal ( RFP) procurement process and bring the evaluation criteria back to City
Council for approval prior to release of procurement documentation.”
At the January 28, 2013 City Council approved the RFQ evaluation criteria. A successful RFQ
process resulted in three shortlisted proponents: Bouygues Construction Graham Community
Partners, Clark Builders – Turners Construction, and PCL Construction Management. This report
addresses City Council’s requirements related to the initiation of the RFP process. The RFP
process will select one of the shortlisted proponents to construct the stadium.
DISCUSSION
The purpose of this report is for City Council to approve the RFP evaluation criteria and to allow
Administration to proceed with the release of the RFP documents. The RFP process will result in
one shortlisted proponent being selected to proceed with construction of the stadium.
A Stadium Procurement Sub-Committee was created to develop the RFQ and RFP documents.
The Procurement Sub-Committee is comprised of City of Regina staff, the Project Manager, the
Owner Engineer and Architectural Advisor, the Financial and Business Advisor, and members of
the Regina Exhibition Association Ltd., the Saskatchewan Roughriders Football Club, and
external legal and financial advisors. The Procurement Sub-Committee developed the following
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following main categories:
1) Project Management Plan
2) Design Approach and Design Submission
3) Design and Construction Works Scheduled
4) Construction Approach
5) Procurement Plan
6) Quality Assurance Plan
7) Safety Management Plan
8) Tenant Fit-up Co-ordination & 3rd Party Works Plan
9) Commissioning and Start-Up Plan
10) Guaranteed Maximum Price that is the sum of all Interim and Substantial Payments
The proponent submissions will be reviewed to determine whether they are compliant with the
submission requirements. The RRI-Stadium Evaluation Team will evaluate and rank the
compliant submissions in accordance with the evaluation criteria.
The City has contracted P1 Consulting as their Fairness Advisor to monitor and ensure fairness is
conducted throughout the RRI Stadium Project procurement process.
RECOMMENDATION IMPLICATIONS
Financial Implications
There are no financial implications directly related to this report.
Environmental Implications
None related to this report.
Strategic Implications
An RFQ approach, with well defined evaluation criteria, has allowed the City to pre-qualify
proponents that are considered to be superior in their team, capabilities and experience prior to
the release of the RFP. Three successful proponents are eligible to participate in the RFP where
each proponent will be invited to submit proposals to design, build and finance the construction
of the Stadium Project.
P1 Consulting has been contracted as the City’s Fairness Advisor to monitor and provide fairness
throughout the RRI Stadium Project procurement process. The fairness advisor will review
confidentiality and conflict of interest for all parties participating either directly or indirectly in
the RFP procurement process.
Other Implications
None related to this report.
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None related to this report.
COMMUNICATIONS
The Request for Proposals document will be released to the three successful RFQ proponents.
DELEGATED AUTHORITY
The recommendations in this report require City Council approval.
Respectfully submitted,

Respectfully submitted,

Brent D. Sjoberg,
Deputy City Manager & CFO

Glen B. Davies
City Manager

Report prepared by:
Teresa Florizone, Controller, Policy & Risk Management

EX13-32
July 3, 2013

To:

Members,
Executive Committee

Re:

Regina Revitalization Initiative Stadium Project – 3rd Party Involvement

RECOMMENDATION
1. That City Council:
a. approve an offer to lease with SaskSport, as may be negotiated by REAL on behalf of
the City, relating to the lease of the Stadium by SaskSport (SaskSport Offer to Lease);
b. authorize the City Solicitor and the Deputy City Manager & CFO to approve the final
form lease agreement with SaskSport (SaskSport Stadium Lease), as may be
negotiated by REAL on behalf of the City, relating to the Lease of the Stadium by
SaskSport prior to the completion of the construction of the Stadium, such lease to
include the terms and conditions set forth in the SaskSport Offer to Lease;
2. That the City Clerk be authorized to execute: the SaskSport Offer to Lease and the SaskSport
Stadium Lease.
CONCLUSION
The SaskSport Offer to Lease fulfills the City’s $75 million revenue requirement that was
identified in the Funding and Financing Model for the Stadium project as approved by Council
on January 28, 2013 (CR 13-6). A 30 year lease with SaskSport for 10,000 square feet of space
in the new stadium results in a revenue stream of $75 million over 30 years for the City ($2.5
million each year for 30 years). Revenue received from SaskSport over the lease term will be
allocated to maintenance and debt servicing costs related to the new stadium.
BACKGROUND
The Regina Revitalization Initiative was formally initiated by City Council on May 30, 2011. On
June 17, 2011, a formal business unit was created within the City Manager’s Office. Internal
staff has been seconded to support the project and an internal Steering Committee was created to
guide the various project elements.
On January 28, 2013, Council gave approval to (CR 13-6) which outlined the Funding and
Financing for the stadium project. Specifically, Council approved “That the maintenance and the
debt servicing costs be considered and funded through future budget proposals, over 30 years
and funded through revenue sources, included by not limited to the collection of … iii. $75
million from SaskSport lease agreement.” Following Council approval, the Administration
initiated discussions to negotiate a SaskSport Offer to Lease that would achieve the parameters
identified in the Funding and Financing Model for the stadium project.
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As part of the financial model approved by Council on January 28, 2013 (CR 13-6), the City will
be entering into agreements with SaskSport. These agreements are accounted for in the proposed
financial model and are summarized as follows:
1. SaskSport Offer to Lease: This agreement was approved by the SaskSport Board of Directors
and contemplates the general terms and conditions that will be included within the final form
lease agreement that will be entered into with the SaskSport; wherein, SaskSport will lease
space in the stadium over a 30 year lease. A draft SaskSport Offer to Lease is attached as
Appendix A.
2. SaskSport Lease: The City, through its operator REAL, will negotiate a final form lease
agreement closer to the completion and construction of the stadium. This lease agreement
will be based upon the general terms and conditions that are outlined in the SaskSport Offer
to Lease.
Discussions between the City and SaskSport have resulted in a draft SaskSport Offer to Lease
that would result in $75 million of revenue to the City over 30 years. In exchange for leased
office space, SaskSport will pay the City $2.5 million each year for 30 years. The Administration
recommends that the Deputy City Manager and CFO be authorized to finalize the terms and
conditions for the SaskSport Offer to Lease and SaskSport Lease.
RECOMMENDATION IMPLICATIONS
Financial Implications
The SaskSport Offer to Lease fulfills the City’s $75 million revenue requirement that was
identified in the Funding and Financing Model for the Stadium project as approved by Council
on January 28, 2013 (CR 13-6). Revenue received from SaskSport over the 30 year lease term
will be allocated to maintenance and debt servicing costs related to the new stadium.
Environmental Implications
None related to this report.
Strategic Implications
The commitment outlined in the SaskSport Offer to Lease is consistent with the Funding and
Financing Model for the Stadium project as approved by Council on January 28, 2013 (CR 136). The funding model ensures the new stadium can be sustained throughout its planned
lifecycle.
Other Implications
None related to this report.
Accessibility Implications
None related to this report.

-3COMMUNICATIONS
None related to this report.
DELEGATED AUTHORITY
The recommendations in this report require the approval of City Council.
Respectfully submitted,

Respectfully submitted,

Brent D. Sjoberg
Deputy City Manager & CFO

Glen B. Davies
City Manager

Report prepared by:
Louise Folk, Manager, Strategy & Operations – RRI
attachments

May 24 – Final Draft
OFFER TO LEASE
This Offer to Lease dated as of this ____ day of ___________, 2013.
BETWEEN
SASK SPORT INC., a non-profit corporation
established pursuant to the laws of the
Province of Saskatchewan
(hereinafter referred to as “Sask Sport”)
AND
THE CITY OF REGINA, a municipal corporation
governed by the laws of the
Province of the Saskatchewan
(hereinafter referred to as the “City”)
(the City and Sask Sport referred to herein collectively as the “parties”)
WHEREAS
A. The City is the registered owner of the lands municipally known as the City of Regina
Exhibition Grounds and legally described as:
Surface Parcel #109467984
Blk/Par H, Plan 14513, Extension 0
As described on Certificate of Title 95R31482(1);
(hereinafter such lands and buildings are referred to as the “ Lands”);
B. The City will be constructing a stadium and other related facilities and amenities on a
portion of the Lands as part of the “Regina Revitalization Initiative” (the “Stadium”);
C. It is intended that Sask Sport will be a tenant of the City in the Stadium as provided for in
the Memorandum of Understanding between the Province of Saskatchewan, the City of
Regina and the Saskatchewan Roughrider Football Club Inc. on July 14, 2012;
D. Determination of what improvements and amenities will be provided to Sask Sport and
which portions of the Stadium will be leased to Sask Sport (the “Leased Premises”)
cannot be completed until the design of the Stadium is finalized and contracts are
awarded for construction of the Stadium.

NOW THEREFORE THIS OFFER TO LEASE WITNESSES that in consideration of the
respective covenants and agreements of the parties contained herein and other good and valuable
consideration now paid and delivered by each party hereto to the other (the receipt and
sufficiency of which is hereby acknowledged by each of the parties hereto), the parties hereby
agree as follows:
1.

Leased Premises
The City and Sask Sport each agree that:
Leased Premises
a) The final size, configuration and location of the Leased Premises shall be determined
as part of the design process for the Stadium, in consultation with Sask Sport. The
parties anticipate that the gross leasable area of the Leased Premises will be
approximately 10,000 square feet. As part of the Stadium construction, the City will
provide tenant improvements, as mutually agreed with Sask Sport to provide move-in
ready space.
The Leased Premises shall be occupied by Sask Sport, its affiliates, subsidiaries and
such other non-profit sport organizations as determined by Sask Sport, and be used
for their respective operations, including but not limited to:
i. administrative and business offices, and
ii. certain parking spaces for the exclusive use of Sask Sport.
b) In addition to exclusive use of the Leased Premises, Sask Sport, its affiliates,
subsidiaries and such other non-profit sport organizations and amateur sports teams
will be granted the right to joint use of common areas of the Stadium at such times as
mutually agreed to by the City or it’s designate and Sask Sport. No additional rent or
user fees will be required to be paid by Sask Sport or the users of the common areas
with the exception of covering cleaning costs associated with the use of these areas.
c) Sask Sport, its affiliates, subsidiaries and such other non-profit sport organizations as
determined by Sask Sport will be granted access to the Stadium field for an annual
minimum 600 hours per year at such times as mutually agreed to by the City, or it’s
designate and Sask Sport. In addition thereto, Sask Sport shall have priority access to
the Stadium, when not in use for other events, for amateur sporting events and other
community events that involve participation by the community at large. No
additional rent or user fees will be required to be paid by Sask Sport or the users of
the Stadium for any such events or community events, costs for which are included in
the rent to be paid in accordance with paragraph 3 hereof.
d) In addition, Sask Sport shall have access to the relevant facilities at the Stadium, to
host or facilitate the hosting of certain amateur national and international sporting
events or other events, considering the following:

i.

with limited capacity to generate sufficient entry fees to sustain the event,
and as mutually agreed to by the City and Sask Sport, no additional rent or
user fees will be required to be paid by Sask Sport or the users of the
Stadium for any such events, all costs for which are included in the rent to
be paid in accordance with paragraph 3 hereof; and

ii.

where hosting an amateur national and international sporting events or other
events in the Stadium contributes to a loss, the City and Sask Sport will
mutually agree on a reasonable rental charge for the Stadium facilities to
support the viability of hosting the event in the City in light of the benefits
realized by local amateur sports, the volunteer and business communities.

e) The time allotment for hosting of amateur national and international events at the
Stadium will be over and above the annual minimum hours allotted.
2.

Lease Term
The term of the Lease (the “Term”) shall be thirty (30) calendar years and shall
commence on the date that the Leased Premises are available for occupancy and
substantial completion of construction of the Stadium has occurred (it is recognized that
the first year of the lease may be a partial calendar year as a consequence thereof).

3.

Rent
The annual rent to be paid by Sask Sport during the Term for the Leased Premises, for
access by amateur sport to the Stadium field and facilities and the right to hold the events
as provided for in subparagraph 1(d) hereof, shall be the sum of Two Million Five
Hundred Thousand Dollars ($2,500,000.00) per calendar year (adjusted proportionately
for the first year if it is a partial year).

4.

Operating Costs and Utilities
In addition to the rent payable pursuant to section 3, Sask Sport agrees to provide up to
$50,000 annually to the stadium as a contribution to cover direct operating costs
associated with the leased space, the use of common facilities such as meeting rooms and
additional costs incurred by the stadium to host events. Sask Sport agrees to monitor
these costs to ensure that they remain reasonable given the access contemplated by
amateur sport to the stadium. Details of how these additional costs are determined will be
included in the subsequent lease agreement between the City and Sask Sport.

5.

Construction of Leased Premises and the Building
a) The City shall oversee the procurement process and ultimate construction of the
Stadium.

b) The City will provide move-in ready space, which includes finishes on floors,
ceilings, heating and ventilation, electrical, plumbing, sprinklers capability for
telephone/computer connectivity and all other reasonable tenant improvements as
mutually agreed with Sask Sport. Sask Sport will fund any improvements required
that are over and above the improvements mutually agreed with the City.
6.

Sask Sport, its affiliates, subsidiaries and such non-profit sport organizations as
determined by Sask Sport will only retain revenues directly generated by events hosted
by or through Sask Sport in the Stadium, provided however, the City retains all other
revenue rights and opportunities related to the Stadium.

7.

Sask Sport will be assigned a reasonable number of parking spaces for its use; the
number of such parking spaces to be determined in the lease agreement.

8.

Conditions Precedent
This Offer to Lease, and the Lease(s) if applicable, are subject to satisfaction, or waiver
by both parties of the following conditions precedent (the “Conditions Precedent”):
a) Completion of the design process, satisfactory to both parties, and agreement of both
parties to finalize the description of the Leased Premises on or before Dec. 31, 2013;
b) Award of contracts to construct the Stadium on or before June 30, 2015; and
c) Approval by Sask Sport’s Board of Directors and City Council of the Lease and the
execution of the Lease on or before June 30, 2016.

9.

Formal Agreement
The parties shall proceed in good faith with reasonable diligence towards the negotiation
of a formal lease agreement with the intention that the formal lease (the “Lease”) will be
signed by/before June 30, 2016 and take effect upon award of contracts to build the
Stadium agreed to, such agreement to be prepared in accordance with the guidelines set
forth in this Offer to Lease and in a form as may be mutually acceptable to each of the
City and Sask Sport, each acting reasonably. For greater certainty, nothing in the Offer to
Lease is intended to restrict the discretion of City Council or Sask Sport’s Board of
Directors when considering the form of Lease submitted for approval.

10.

Terms of formal Lease
The City and Sask Sport agree that the formal Lease:
a) will require that prior to the commencement date of the Lease, Sask Sport shall, at its
sole cost and expense, obtain all risks replacement cost insurance upon the Leased
Premises, which such insurance coverage shall include, but not be limited to:

a. general liability insurance in a form and amounts acceptable to the City,
such policy to have not less than $5,000,000.00 per occurrence and to
include the following provisions or endorsements:
i. the City of Regina shall be named as an additional insured party;
ii. a waiver of rights of subrogation of the Insurer against all named
insureds and additional insureds;
iii. cross-liability coverage;
iv. blanket contractual liability coverage;
v. host liquor liability coverage;
vi. a requirement for 30 days notice to each insured party prior to
cancellation of the coverage, in whole or in part, in respect of any
named insured.
b. tenants’ legal liability insurance in a form and in amounts satisfactory to
the City but in any event in an amount no less than $500,000.00; and
c. all risk property insurance for property of every description and kind,
including all betterments and improvements made by or on behalf of Sask
Sport to the Premises and keep them insured for the benefit of the City and
Sask Sport against loss, damage or destruction by fire and other perils,
hazards and risks, usually carried by persons carrying on operations
similar to that of Sask Sport, with one or more insurance companies
approved by the City and licensed to do business in Canada, as Sask Sport
may elect, in an amount equal to the replacement value of the Premises
and to produce to the City for inspection and retention of the City a
certificate from the insuring agents or the original copy of every policy of
insurance or other appropriate evidence of insurance satisfactory to the
City. In the event of cancellation, Sask Sport shall secure replacement
insurance in accordance with the requirements of this section.
d. will contain the proviso for prorating of the annual rent as contemplated
by paragraph 3 hereof.
11.

General
a) Time. Time will be of the essence of this Offer to Lease and will remain of the
essence notwithstanding the extension of any of the dates hereunder.
b) No Waiver. No failure or delay on the part of any party in exercising any right,
power or privilege under this Offer to Lease will operate as a waiver thereof, nor will
any single or partial exercise of any right, power or privilege preclude any other or
further exercise thereof or the exercise of any other right, power or privilege. Except
as may be limited herein, any party may, in its sole discretion, exercise any and all
rights, powers, remedies and recourses available to it under this Offer to Lease or any

other remedy available to it and such rights, powers, remedies and recourses may be
exercised concurrently or individually without the necessity of making any election.
c) Severability. If any provision of this Offer to Lease or any part hereof is determined
to be invalid it will be severable and severed from this Offer to Lease and the
remainder of this Offer to Lease will be construed as if such invalid provision or part
had been deleted from this Offer to Lease.
d) Further Agreements. The parties acknowledge that, subject to the satisfaction of the
Conditions Precedent, this Offer to Lease is binding on the parties and creates legal
obligations between them. The parties further agree that they will in good faith use
commercially reasonable efforts to enter into formal agreement(s) as may be required
to reflect their intentions, as they may evolve.
e) Counterparts. This Offer to Lease may be executed in any number of original
counterparts, with the same effect as if all the parties had signed the same document,
and will become effective when one or more counterparts have been signed by all of
the parties and delivered to each of the other parties. All counterparts will be
construed together and evidence only one agreement, which, notwithstanding the
dates of execution of any counterparts, will be deemed to be dated the day and year
first above written, and only one of which need be produced for any purpose. This
Offer to Lease may be executed by the parties and transmitted by facsimile and if so
executed and transmitted this Offer to Lease will be for all purposes as effective as if
the parties had delivered an executed original Offer to Lease.
f) Enurement. This Offer to Lease shall enure to the benefit of and be binding upon the
parties and their respective heirs, executors, administrators, successors, legal
representatives and permitted assigns.
g) Assignment. Neither this Offer to Lease nor any rights or obligations under it shall be
assignable by either party without the prior written consent of the other party, such
consent not to be unreasonably withheld.
h) Headings and descriptions. The headings and marginal descriptions of all articles,
sections and other paragraphs are inserted for convenience of reference only and shall
not affect the construction or interpretation of this Offer to Lease.
i) Sections, Etc. Recitals, Sections, Articles, Appendices or Schedules, unless otherwise
indicated, shall be construed as references to the Recitals, Sections, Articles,
Appendices and Schedules of and to this Offer to Lease, as the case may be. The
provisions of each Schedule and Appendix shall constitute provisions of this Offer to
Lease as though repeated at length herein.
j) Reference to Agreement. “This Offer to Lease”, “herein”, “hereof”, “hereby”,
“hereto”, “hereunder”, and similar expressions refer to this Offer to Lease and not to

any particular article, section or other provision hereof, and include any and every
amendment restatement, replacement, variation, supplement or novation hereof.
k) Gender and number. Words importing the singular include the plural and vice versa.
Words importing gender include all genders.
l) Applicable Law. This Offer to Lease shall be governed by and construed in
accordance with the laws of the City of Regina, the laws of the Province of
Saskatchewan, and the laws of Canada applicable therein and shall be treated, in all
respects, as a Saskatchewan contract. Each of the parties hereby irrevocably attorns
and submits to the non-exclusive jurisdiction of the courts of the Province of
Saskatchewan.
IN WITNESS WHEREOF this Offer to Lease has been executed by the parties to it as of

SASK SPORT INC.

Per: ___________________________
Name:
Title:

THE CITY OF REGINA

Per: ___________________________
Name:
Title:

EX13-33
July 3, 2013

To:

Members,
Executive Committee

Re:

Regina Revitalization Initiative Stadium Project – Stadium Reserve

RECOMMENDATION
1. That an RRI Stadium Reserve be established.
2. That the City Solicitor be instructed to amend Schedule “A” of The Regina Administration
Bylaw No. 2003-69 to provide for a RRI Stadium Reserve as outlined in this report.
CONCLUSION
To establish an RRI Stadium Reserve to facilitate the transfer to or from the reserve of RRI
Stadium operating project surplus and deficits as well as transfers to or from the RRI Stadium
capital projects. The creation of this reserve allows the City to segregate the RRI Stadium project
for better internal and external reporting and decision making. This reserve is intended to be used
for the new RRI Stadium, not for other RRI projects or the current Mosaic Stadium. Also, this
reserve is intended to exist for the life of the new stadium.
BACKGROUND
The initial process, such as planning and site preparation, to build a new Stadium at Evraz Place
is in progress with construction expected to start in 2014. The budgeted capital cost of the
construction of the stadium is $278.2 million, as approved at the January 28, 2013 Council
meeting. In addition, a long-term maintenance program will be funded through the stadium
financial plan. Creating an RRI Stadium Reserve will assist in segregating the RRI Stadium
project for better internal and external reporting and decision making.
DISCUSSION
It is recommended that the Regina Administration Bylaw No. 2003-69 be amended to incorporate
an RRI Stadium Reserve. The purpose of the amendments is to segregate the RRI Stadium Project
and allow for ease of transfers between the RRI Stadium Projects and RRI Stadium Reserve.
Another purpose is to allow for allocation of interest to the project generated by a net positive cash
position of the project. Some of the conditions for movement of funds in and out of the reserve
would be as follows:
1) The account balance for the RRI Stadium Reserve shall include the account balance of
the reserve allocated to that reserve at the start of the year adjusted by:
(a) the net revenue or expenditure for the year for the RRI Stadium operating
projects;
(b) a transfer to the reserve of the unexpended capital funds from completed RRI
Stadium capital projects; and

-2(c) transfers from the reserve to fund RRI Stadium operating and capital
projects as approved by Council, by resolution, bylaw or in the General
Capital Program, or by the City Manager in accordance with this Bylaw.
2) This reserve would be allowed to go into a negative position to allow for years of
temporary negative cash position.
A section should be added to the Regina Administration Bylaw 2003-69 so that interest revenue
would be allowed to be allocated to any of the RRI Stadium projects based on the net cash
position of the RRI Stadium Project as determined by the Director of Finance.
This reserve will not have a minimum or maximum target balance due to it being newly created
and the fact that a wide range of balances, over a long period of at least 30 years, in this reserve
may be needed to fund the RRI Stadium Project. This reserve will be managed to have a positive
cash position over the 30 year RRI Stadium financial model.
RECOMMENDATION IMPLICATIONS
Financial Implications
There are no financial implications related to this report.
Environmental Implications
None related to this report.
Policy and/or Strategic Implications
The creation and future use of this reserve will ensure better internal and external reporting and
decision- making for the RRI Stadium Project.
Other Implications
None related to this report.
Accessibility Implications
None related to this report.
COMMUNICATIONS
None related to this report.
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DELEGATED AUTHORITY
Report to be forwarded to City Council for approval.
Respectfully submitted,

Respectfully submitted,

Brent D. Sjoberg,
Deputy City Manager & CFO

Glen B. Davies
City Manager

Report prepared by:
Curtis Smith, Manager, Policy and Risk Management

