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Public Agenda 
Crime Prevention Advisory Committee 

Monday, January 21, 2013 
 
Approval of Public Agenda 
 
Adoption of Minutes 
 
Tabled Reports 
 
CPAC12-10 Monthly Crime Statistics - April 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-11 Monthly Crime Statistics - May 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-12 Monthly Crime Statistics - June 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-13 Monthly Crime Statistics - July 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-14 Monthly Crime Statistics - August 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-15 Monthly Crime Statistics - September 2012 
 

Recommendation 
That this report be received and filed. 

 
CPAC12-16 Monthly Crime Statistics - October 2012 
 

Recommendation 
That this report be received and filed. 

 



  

 
                                 Office of the City Clerk 

 

 

 
CPAC12-17 - Consideration of Meeting Dates and Times for 2013 
 

Recommendation 
1. That the 2013 meetings of the Crime Prevention Advisory Committee 

be held at 12:15 p.m. on the following dates: 
January 21 (previously approved) September 16 
March 25 December 9 
May 27  

 
2. For 2014, the first meeting of the Crime Prevention Advisory 

Committee be held on Monday, January 20 at 12:15 p.m. 
 
CPAC12-19 Review of the 2011-2012 Work Plan 
 

Recommendation 
That this report be received and filed. 

 
Administration Reports 
 
CPAC13-1 Monthly Crime Statistics - November 
 

Recommendation 
That this report be received and filed. 

 
Communications 
 
CPAC13-2 Committee Structure Review 
 

Recommendation 
That this communication be received and filed. 

 
Adjournment 
 



AT REGINA, SASKATCHEWAN, MARCH 19, 2012 
 

AT A MEETING OF THE CRIME PREVENTION ADVISORY COMMITTEE 
HELD IN PUBLIC SESSION 

 
AT 12:15 P.M. 

 
Present: Collin Pullar, in the Chair 
 Chief of Police, Troy Hagen 
 Darren Boldt, Frank Flegel, Chelsea Low, Anita Medl, Lyle Mosiondz,  
 Ray Pitre and Jan Turner 
 
Regrets: Mayor Pat Fiacco 
 Councillor Sharron Bryce 
 Robert Arlint, Asfaw Debia, Joan Hrycyk, Bonnie Jackson, Jeremy Parnes 
 and Michael Redenbach 
 
Also in Committee Assistant, Judy Moore 
Attendance: Coordinator of Social Development, Janice Solomon 

 
APPROVAL OF OPEN AGENDA 

 
Ray Pitre moved, AND IT WAS RESOLVED, that the open agenda be approved, as 
submitted, and that the delegations be heard in the order they are called by the 
Chairperson. 
 

ADOPTION OF MINUTES 
 
Anita Medl moved, AND IT WAS RESOLVED, that the minutes of the meeting held 
on January 16, 2012 be adopted, as circulated. 
 
CPAC12-7 Secretary:  Presentation from Regina Intersectoral Committee:  

Understanding the Early Years Project 
 
A communication dated March 19, 2012 from the Secretary read as follows: 
 
During the development of the Committee’s 2011-2012 Work Plan, the Committee 
identified “Undertake Initiatives on Youth and Children Aged 0-5” as an action item. 
 
To assist the Committee with this initiative, Pam Dmytriw, Early Years Director, Regina 
Intersectoral Committee, will be in attendance to provide a presentation on the program.  
Following the presentation, there will be an opportunity for members to ask questions of 
Ms. Dmytriw. 
 
Pam Dmytriw addressed the Committee. 
 
Anita Medl moved, AND IT WAS RESOLVED, that this communication be received 
and filed. 
 
The following reports from the Chief of Police (CPAC12-4, CPAC12-5 and CPAC12-6) 
were submitted. 
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CPAC12-4 Monthly Crime Statistics – December 2011 
 
A report dated March 19, 2012 from the Chief of Police read as follows: 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of December 2011 reflect a decrease in Crimes Against 
the Person of (-6.3%) compared to December 2010, while Crimes Against Property show a 
(-0.3%) decrease compared to December 2010. 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will provide 
statistics for the month of December 2011. 
 
DISCUSSION 
 
Crimes Against Property reflect (-238) fewer reported incidents over 2011, for an overall 
year-to-date decrease of (-1.6%).  We have seen an increase of 416 reported incidents of 
Theft Under $5000 for an 8.3% increase.  There are (-366) fewer reported incidents of 
Mischief / Wilful Damage for a (-12.0%) decrease.  Over the past nine months the Regina 
Police is noticing the emerging trend of an increase in reported incidents of Crime Against 
Property and applying crime prevention and enforcement measures where appropriate. 
 
Thefts of Auto rates show a decrease of (-12.6%) in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-205) fewer incidents over 
December 2010, for a (-6.3%) decrease.  There were 24 reported Robberies in December 
for a year-to-date decrease of (-84) incidents or a reduction of (-20.6%). 
 
Overall the Regina Police Service has received (-443) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2011 over 2010 incidents for a (-
1.6%) reduction. 
 
Total dispatched calls for service increased by 1.3%; with a reduction in alarm calls of (-10.7%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
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Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
CPAC12-5 Monthly Crime Statistics – January 2012 
 
A report dated March 19, 2012 from the Chief of Police read as follows: 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of January 2012 reflect a decrease in Crimes Against the 
Person of (-16%) compared to January 2011, while Crimes Against Property show a (-
5.2%) decrease compared to January 2011. 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will provide 
statistics for the month of January 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect (-14) fewer reported incidents over 2012, for an overall year-
to-date decrease of (-1.9%).  We have seen a decrease of (-37) reported incidents of Theft 
Under $5000 for a (-10.5%) decrease.  There are 14 more reported incidents of Mischief / 
Wilful Damage for a 10.1% increase.  Over the past 10 months the Regina Police is noticing 
the emerging trend of an increase in reported incidents of Crimes Against Property and 
applying crime prevention and enforcement measures where appropriate. 
 
Thefts of Auto rates show a decrease of (-31.8%) in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
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Crimes Against the Person reflect a year-to-date decrease of (-37) fewer incidents over 
January 2011, for a (-16%) decrease.  There were 13 reported Robberies in January for a 
year-to-date decrease of (-21) incidents or a reduction of (-61.8%). 
 
Overall the Regina Police Service has received (-51) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents for 
a (-5.2%) decrease. 
 
Total dispatched calls for service decreased by (-3.9%); with a reduction in alarm calls of (-
14.9%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
CPAC12-6 Year-End Crime Statistics Comparison 2002-2011 
 
A report dated March 19, 2012 from the Chief of Police read as follows: 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
There were 2.9% fewer police-reported crimes in Regina in 2011 than in 2010 and 27.1% 
fewer than in 2002.  Reductions in total crime are historically driven by reductions in 
Crimes Against Property.  However, the consistent reductions in Crimes Against Property 
experienced in Regina in recent years stalled in 2011 due to increases in Theft and Break 
and Enter.  Instead, it was a 6.3% decrease in Crimes Against the Person that substantially 
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contributed to Regina having its lowest reported crime level in thirty years.  A change to 
reporting processes for some traffic occurrences has also contributed to reductions in 
Criminal Code offences. 
 
BACKGROUND 
 
Twice each year, once at mid-year and once at year-end, the Regina Police Service provides 
an analysis of reported crime in Regina over the previous ten-year period.  This report 
compares data compiled from January 1 to December 31 for the period of 2002 through 
2011.  The report is being forwarded to the Crime Prevention Advisory Committee for 
information purposes. 
 
Measuring crime statistics over time is effective for identifying trends.  Data is gathered in 
the same manner each year to ensure the analysis is reliable.  Absolute crime counts, rather 
than crime rates or crime severity, are the basis of this analysis.   
 
These statistics are not intended for comparison with other jurisdictions that may use 
different methodologies or have different reporting criteria. 
 
DISCUSSION 
 
Total Crime1 
 
There was 2.9% less total reported crime in 2011 than in 2010 and 27.1% less than in 2002.   
 

Total Criminal Code
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Crimes Against the Person 
 

The total number of reported Crimes Against the Person decreased by 6.3% from 2010 and 
by 12.8% from 2002. 
 

                                                 
1 Total reported crime includes Crimes Against the Person, Crimes Against Property, Other Criminal Code 
Violations, Criminal Code Traffic Violations, and the Controlled Drugs & Substances Act. 
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Total Crimes Against the Person
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There were 7 Homicides and 5 Attempted Murders in 2011.  The average number of 
Homicides per year over this ten-year period was 7.5 and the average number of Attempted 
Murders was 12.8. 
 

Homicide & Attempted Murder
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Total reported Assault2 decreased by 4.6% from 2010 (with decreases in each type of 
assault) and by 9.2% from 2002. 
 

                                                 
2 Assault 1, or common assault, occurs when one person applies force or threatens to apply force to another 
person.  This may include gestures, physical pushing or a threatening act and often results in little to no 
physical harm to the victim.  Assault 2, or assault with a weapon or causing injury, occurs when there is an 
injury to the victim either caused by force of another person or the result of a weapon.  Assault 3, or 
aggravated assault, is the most severe type of assault which causes serious injury to the victim that may 
endanger their life. 
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Assault
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Total 2,329 2,434 2,529 2,502 2,277 2,206 2,172 2,203 2,215 2,114

Other Assault 51 57 59 47 40 43 63 68 70 51

Assault 3 55 49 66 48 59 62 52 77 60 55

Assault 2 802 807 825 815 714 805 661 636 634 603

Assault 1 1,421 1,521 1,579 1,592 1,464 1,296 1,396 1,422 1,451 1,405

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

 
  
The total number of Sexual Offences was essentially unchanged from 2010.  Sexual 
Assault3 decreased by 6.9% from 2010 and by 39.6% from 2002 and were the least reported 
in the previous ten years.  Conversely, there were more reported Other Sexual Crimes4 in 
2011 than in previous years, primarily due to an increase in sexual interference 
occurrences. 
 

Sexual Offences
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There was a 20.6% decrease in Robbery from 2010 and a 16.1% decrease from 2002.  
Developing strategies to sustain reductions in Street Robbery is a goal in the 2011-2014 
Strategic Plan. 
 

                                                 
3 The crime category Sexual Assault includes Sexual Assault, Sexual Assault with a Weapon, and Aggravated 
Sexual Assault. 
4 The crime category Other Sexual Crime includes (though this is not an exhaustive list): Sexual Interference, 
Invitation to Sexual Touching, Luring a Child via a Computer, and Voyeurism. 
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Robbery
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The 9 occurrences of Kidnapping / Forcible Confinement were the lowest amount in the 
past ten years, well below the average of 25.7.  
 
Conversely, the 52 occurrences of Criminal Harassment / Stalking were the highest amount 
in the past ten years, well above the average of 34.8.  This can partially be attributed to 
proactive investigative work by the Regina Police Service Domestic Violence Coordinator 
who, since 2006, has focused on repeat domestic incidents.  When appropriate, the 
Domestic Violence Coordinator works with the victim and Family Services Regina to lay 
charges of Criminal Harassment / Stalking in attempts to protect victims from further 
abuse. 
 

Kidnapping / Forcible Confinement & 
Criminal Harassment / Stalking

0

10

20

30

40

50

60

Kidnap / Force Confine. 27 33 37 23 26 27 28 26 21 9

Crim. Harass / Stalking 33 17 29 20 34 43 48 28 44 52

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

 
 
Crimes Against Property 
 
The number of reported Crimes Against Property was essentially unchanged from 2010 
with a 0.3% decrease, though there has been a decrease of 38.1% since 2002.   
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Total Crime Against Property
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There was a 12.6% decrease in Motor Vehicle Theft from 2010 and 63.2% from 2002.  
This trend in part demonstrates the continued success of the Regina Auto Theft Strategy. 
 

Motor Vehicle Theft
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After seven consecutive years of annual decreases in reported Theft5, there was an increase 
of 8.4% from 2010.  There has been an overall decrease of 31.5% since 2002. 
 

                                                 
5 Theft includes Theft Over/Under $5,000, Shoplifting Over/Under $5,000, and Theft From Auto Over/Under 
$5,000. 
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Theft
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Total Break and Enter occurrences increased by 8.2% from 2010, with increases in each 
structural category.  There were, however, 54.5% fewer Break and Enters than in 2002, due 
in part to a reduction strategy modeled after the Regina Auto Theft Strategy. 
 

Break and Enter by Structure
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There were 12.0% fewer incidents of reported Mischief / Willful Damage than in 2010 and 
a 20.0% reduction since 2002.  There were 350 incidents of Graffiti (a sub-category of 
Mischief) in 2011, essentially unchanged from the 348 in 2010.  Incidents of Graffiti 
accounted for 13.0% of all Mischief incidents in 2011. 
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Mischief / Willful Damage
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The 56 Arson occurrences in 2011 were well below the ten-year average of 81.7. 
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Other Criminal Code Violations 
 
There were 2.8% fewer Other Criminal Code6 occurrences than in 2010 but 15.8% more 
than in 2002.  The spike in 2004 was due to a high number of Counterfeiting Currency 
occurrences. 
 
Procedural violations make up a large portion of Other Criminal Code violations.  Breach 
of Probation, Fail to Attend Court, and Bail Violations combined to account for 88.4% of 
all Other Criminal Code violations in 2011.   
 

                                                 
6 The crime category Other Criminal Code Violations includes: procedural violations, offensive weapons 
violations, prostitution, counterfeiting currency, and gaming and betting. 
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Other Criminal Code
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There were 16.0% more occurrences of Prostitution than in 2010 and 24.2% fewer than in 
2002. 
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Controlled Drugs & Substances Act (CDSA) & Traffic 
 
There were 12.5% more occurrences under the CDSA than in 2010 and 137.4% more than 
in 2002.  The increase in CDSA occurrences from 2004 to 2005 was related to the creation 
of a Special Enforcement Team (SET) and, shortly after, the Combined Forces Special 
Enforcement Unit (CFSEU), as well as organizational restructuring in the Regina Police 
Service’s Criminal Investigation Division (CID). 
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Controlled Drugs & Substances Act (CDSA)
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The total number of Traffic Offences7 recorded under either the Criminal Code or Highway 
Traffic Act (HTA) increased by 1% from 2010 and by 65.1% from 2002.  Previous to 2009, 
reports of unexplained vehicular damage were recorded under the Criminal Code offence 
‘Failure to Stop or Remain’ (hit and run).  Following a best practices review and 
consultation with SGI, such reports are no longer classified as a hit and run unless evidence 
exists of intent to flee the scene of a vehicular collision by an offending party.  Instead, 
most of these reports now fall under the HTA offence ‘Fail to Report MVA/Property 
Damage.’ 
 

Traffic Offences (Criminal Code and HTA)
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The number of Impaired Drive occurrences decreased by 2.9% from 2010.  However, there 
were 14.1% more than in 2002.  The higher number of Impaired Drive occurrence can 
partially be attributed to increased enforcement efforts and partnerships between the Regina 
Police Service and SGI, such as the Enforcement Overdrive and Report Impaired Drivers 
(RID) programs. 
                                                 
7 Criminal Code Traffic Offences include: Impaired Driving, Dangerous Operation, Failure to Stop or 
Remain, Driving While Prohibited, and Street Racing.  HTA Offences include: Fail to Report Damage, Drive 
without Due Care & Attention, and Drive While Disqualified/Suspended. 
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The number of Traffic Tickets8 issued in 2011 was the highest in the past ten years.  There 
were 7.6% more than in 2010 and 45.0% more than in 2002. 
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Calls for Service 
 
There were 1.6% more Calls for Service than in 2010 and 7.6% more than in 2002.  This 
increase over the past ten years is in large part due to an increase in Court Orders, a call 
type utilized when officers conduct curfew checks.   
 
Alarm Calls decreased by 10.7% from 2010, continuing the annual reductions that have 
occurred since the Regina False Alarm Bylaw went into force in 2005. 
 

                                                 
8 The category Tickets Issued includes Red Light Traffic Tickets but excludes Inspection Tickets and 24 
Hour, 30 Day, and 90 Day Suspensions.  
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Calls for Service
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Population 
 
According to Statistics Canada’s 2011 Canadian Census, the city of Regina’s population 
was 192,756 in 2011, an increase of 7.5% since the 2006 Census and 8.2% since the 2001 
Census.  Population counts factor into the calculations of the Crime Rate and Crime 
Severity Index, both of which are released by the Canadian Centre for Justice Statistics in 
July. 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
Chelsea Low moved, AND IT WAS RESOLVED, that reports CPAC12-4, CPAC12-5 
and CPAC12-6 be received and filed. 
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CPAC12-8 Secretary:  Review of 2011-2012 Work Plan 
 
A communication dated March 19, 2012 from the Secretary read as follows: 
 
Attached to this communication is an update to the Crime Prevention Advisory Committee 
on the progress relating to the Work Plan.  The purpose of this communication is to 
facilitate the review of the progress report and provide an opportunity for further 
discussion, if required. 
 
Jan Turner moved, AND IT WAS RESOLVED, that this communication be received 
and filed. 
 
CPAC12-9 Chairperson:  Crime Prevention Week Kick-Off and Awards Event (Week 

of May 14) 
 
A communication dated March 19, 2012 from the Chairperson read as follows: 
 
A kick-off event for the  2012 Crime Prevention Week is envisioned to be a media event 
which will thank, recognize and celebrate the success of groups and individuals that have 
contributed to the safety and well-being of the Regina community.    The priority themes 
for the event would stem from the CPAC work plan with special emphasis on celebrating 
and encouraging new comers to Regina (immigrants and others who have relocated and 
made Regina their home) while incorporating other priority groups from the work plan.  A 
lunch-time event would include public Thank You’ s and the opportunity to hear from an 
engaging speaker.  Ted Jaleta, a Regina resident,  world class athlete, Lt Gov Award 
recipient, Ethiopian born immigrant and motivational speaker to youth, community and 
business leaders has tentatively agreed to be our speaker (www.tedjaleta.com) .  
 
A lead for the nomination process will be required.   
 
Letters for financial support for the event will be prepared and sent to potential sponsors 
 
Anita Medl moved, AND IT WAS RESOLVED, that this communication be received 
and filed. 
 

ADJOURNMENT 
 
Frank Flegel moved, AND IT WAS RESOLVED, that the meeting adjourn. 
 
The meeting adjourned at 1:30 p.m. 
 
 
 
    
Chairperson Secretary 
 
i:\taxonomy\council and committee management\crime prevention advisory committee\working documents\cpac0319m12.doc 



CPAC12-10 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – April 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of April 2012 reflect a decrease in Crimes Against the 
Person of (-15.5%) compared to April 2011, while Crimes Against Property show a (-0.5%) 
decrease compared to April 2011. 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of April 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-16) reported incidents over 2011, for an 
overall year-to-date decrease of (-0.5%)  We have seen a decrease of (-112) reported 
incidents of Theft Under $5000 for a (-7.8%) decrease.  There are 62 more reported 
incidents of Mischief / Wilful Damage for an 8.8% increase.  Over the past 13 months the 
Regina Police is noticing the emerging trend of an increase in reported incidents of Crime 
Against Property and applying crime prevention and enforcement measures where 
appropriate. 
 
Thefts of Auto rates show a increase of 2.3% in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-155) fewer incidents over 
April 2011, for a (-15.5%) decrease.  There were 23 reported Robberies in April for a 
year-to-date decrease of (-29) incidents or a reduction of (-28.7%). 
 
Overall the Regina Police Service has received (-171) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents for 
a (-4.2%) decrease. 
 



 2

Total dispatched calls for service decreased by (-2.7%); with a reduction in 
alarm calls of (-23.1%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-11 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – May 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of May 2012 reflect a decrease in Crimes Against the 
Person of (-17.3%) compared to May 2011, while Crimes Against Property show a (-4.9%) 
decrease compared to May 2011.  Crimes Against the Person and Crimes Against Property 
show a combined year-to-date reduction of (-7.8%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of May 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-205) reported incidents over 2011, for an 
overall year-to-date decrease of (-4.9%).  We have seen a decrease of (-201) reported 
incidents of Theft Under $5000 for a (-10.5%) decrease.  There are 7 more reported 
incidents of Mischief / Wilful Damage for a 0.7% increase.  Over the past 14 months the 
Regina Police is noticing the emerging trend of an increase in reported incidents of Crime 
Against Property and applying crime prevention and enforcement measures where 
appropriate. 
 
Thefts of Auto rates show an increase of 3.5% in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to 
pay constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-216) fewer incidents over 
May 2011, for a (-17.3%) decrease.  There were 18 reported Robberies in May for a year-
to-date decrease of (-35) incidents or a reduction of (-28.7%). 
 
Overall the Regina Police Service has received (-421) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents 
for a (-7.8%) decrease. 
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Total dispatched calls for service decreased by (-3.5%); with a reduction in alarm calls of 
(-21.3%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-13 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – July 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of July 2012 reflect a decrease in Crimes Against the 
Person of (-12.9%) compared to July 2011, while Crimes Against Property show a (-5.9%) 
decrease compared to July 2011.  Crimes Against the Person and Crimes Against Property 
show a combined year-to-date reduction of (-7.4%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of July 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-387) reported incidents over 2011, for an 
overall year-to-date decrease of (-5.9%).  We have seen a decrease of (-421) reported 
incidents of Theft Under $5000 for a (-13.7%) decrease.  There are 23 fewer reported 
incidents of Mischief / Wilful Damage for a (-1.5%) decrease.  Over the past 15 months the 
Regina Police is noticing the emerging trend of an increase in reported incidents of Crime 
Against Property and applying crime prevention and enforcement measures where 
appropriate. 
 
Thefts of Auto rates show an increase of 21.6 % in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-236) fewer incidents over 
July 2011, for a (-12.9%) decrease.  There were 26 reported Robberies in July for a year-
to-date decrease of (-30) incidents or a reduction of (-16.0%). 
 
Overall the Regina Police Service has received (-623) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents 
for a (-7.4%) decrease. 
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Total dispatched calls for service decreased by (-2.1%); with a reduction in alarm calls of  
(-19.2%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-13 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – July 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of July 2012 reflect a decrease in Crimes Against the 
Person of (-12.9%) compared to July 2011, while Crimes Against Property show a (-5.9%) 
decrease compared to July 2011.  Crimes Against the Person and Crimes Against Property 
show a combined year-to-date reduction of (-7.4%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of July 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-387) reported incidents over 2011, for an 
overall year-to-date decrease of (-5.9%).  We have seen a decrease of (-421) reported 
incidents of Theft Under $5000 for a (-13.7%) decrease.  There are 23 fewer reported 
incidents of Mischief / Wilful Damage for a (-1.5%) decrease.  Over the past 15 months the 
Regina Police is noticing the emerging trend of an increase in reported incidents of Crime 
Against Property and applying crime prevention and enforcement measures where 
appropriate. 
 
Thefts of Auto rates show an increase of 21.6 % in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-236) fewer incidents over 
July 2011, for a (-12.9%) decrease.  There were 26 reported Robberies in July for a year-
to-date decrease of (-30) incidents or a reduction of (-16.0%). 
 
Overall the Regina Police Service has received (-623) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents 
for a (-7.4%) decrease. 



 2

 
Total dispatched calls for service decreased by (-2.1%); with a reduction in alarm calls of  
(-19.2%). 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-14 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – August 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of August 2012 reflect a decrease in Crimes Against 
the Person of (-6.9%) compared to August 2011, while Crimes Against Property show a 
(-7.0%) decrease compared to August 2011.  Crimes Against the Person and Crimes 
Against Property show a combined year-to-date reduction of (-7.0%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of August 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-550) reported incidents over 2011, for an 
overall year-to-date decrease of (-7.0%).  We have seen a decrease of (-452) reported 
incidents of Theft Under $5000 for a (-12.5%) decrease.  There are 51 fewer reported 
incidents of Mischief / Wilful Damage for a (-2.8%) decrease. 
 
Thefts of Auto rates show an increase of 11.5 % in our year-to-date statistics.  The Regina 
Police Service in conjunction with its partners in the Stolen Auto Strategy continues to pay 
constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-143) fewer incidents over 
August 2011, for a (-6.9%) decrease.  There were 33 reported Robberies in August for a 
year-to-date decrease of (-38) incidents or a reduction of (-16.6%). 
 
Overall the Regina Police Service has received (-693) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents 
for a (-7.0%) decrease. 
 
Total dispatched calls for service decreased by (-1.6%); with a reduction in alarm calls of 
(-17.9%). 
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RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-15 
 

 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – September 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of September 2012 reflect a decrease in Crimes 
Against the Person of (-9.4%) compared to September 2011, while Crimes Against 
Property show a (-10.7%) decrease compared to September 2011.  Crimes Against the 
Person and Crimes Against Property show a combined year-to-date reduction of (-
10.5%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of September 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-958) reported incidents over 2011, for an 
overall year-to-date decrease of (-10.7%).  We have seen a decrease of (-680) reported 
incidents of Theft Under $5000 for a (-16.5%) decrease.  There are 110 fewer reported 
incidents of Mischief / Wilful Damage for a (-5.3%) decrease. 
 
Thefts of Auto rates have increased by 39 incidents for an overall increase of 5.1 % in our 
year-to-date statistics.  The Regina Police Service in conjunction with its partners in the 
Stolen Auto Strategy continues to pay constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-219) fewer incidents over 
September 2011, for a (-9.4%) decrease.  There were 27 reported Robberies in September 
for a year-to-date decrease of (-44) incidents or a reduction of (-16.8%). 
 
Overall the Regina Police Service has received (-1,177) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents for a 
(-10.5%) decrease. 
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Total dispatched calls for service statistics are unavailable for September and will be 
reflected in the October 2012 Monthly Crime Stats report. 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-16 

December 10, 2012 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – October 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of October 2012 reflect a decrease in Crimes Against 
the Person of (-7.8%) compared to October 2011, while Crimes Against Property show a 
(-10.4%) decrease compared to October 2011.  Crimes Against the Person and Crimes 
Against Property show a combined year-to-date reduction of (-9.8%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of October 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-1038) reported incidents over 2011, for an 
overall year-to-date decrease of (-10.4%).  We have seen a decrease of (-722) reported 
incidents of Theft Under $5000 for a (-15.7%) decrease.  There are 124 fewer reported 
incidents of Mischief / Wilful Damage for a (-5.3%) decrease. 
 
Thefts of Auto rates have increased by 15 incidents for an overall increase of 1.7 % in our 
year-to-date statistics.  The Regina Police Service in conjunction with its partners in the 
Stolen Auto Strategy continues to pay constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-205) fewer incidents over 
October 2011, for a (-7.8%) decrease.  There were 25 reported Robberies in October for a 
year-to-date decrease of (-33) incidents or a reduction of (-11.7%). 
 
Overall the Regina Police Service has received (-1243) fewer reported incidents of Crimes 
Against the Person and Crimes Against Property combined in 2012 over 2011 incidents for a 
(-9.8%) decrease. 
 
Total dispatched calls for service decreased by (-3.1) with a reduction in alarm calls of 
(-15.8). 
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RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 

Troy Hagen, 
Chief of Police 
 















CPAC12-17 
December 10, 2012 
 
 
To: Members, 
 Crime Prevention Advisory Committee 
 
Re: Consideration of Meeting Dates and Times for 2013 

 
RECOMMENDATION 
 
1. That the 2013 meetings of the Crime Prevention Advisory Committee be held at 12:15 p.m. 

on the following dates: 
January 21 (previously approved) September 16 
March 25 December 9 
May 27  

 
2. For 2014, the first meeting of the Crime Prevention Advisory Committee be held on Monday, 

January 20 at 12:15 p.m. 
 
CONCLUSION 
 
The Committee should review the information contained within this report and confirm the 
proposed meeting dates for 2013. 
 
BACKGROUND 
 
City Council, at its meeting held on November 19, 2012, approved the meeting schedule for 
regular Council and Executive Committee meetings for 2013.  A calendar which lists approved 
meeting dates for City Council and the Executive Committee is attached as Appendix “A”.  Their 
schedule is set each year in accordance with the provisions of The Procedure Bylaw, 9004.  
Committees of City Council are then asked to establish regular meeting dates and times.  The 
purpose of this report is to facilitate the establishment of 2013 regular meeting dates for the 
Crime Prevention Advisory Committee. 
 
DISCUSSION 
 
The Crime Prevention Advisory Committee should establish its regular meeting schedule for 
2013, with the dates selected: 
 

• to allow timely submission of reports to City Council or other committees 
• to avoid conflict with other scheduled meetings, such as the Executive Committee 
• to fit the schedules of Committee members. 

 
Based on the above and a review of the regular meeting dates of the Crime Prevention Advisory 
Committee held last year, it is proposed that regular meetings for 2013 be held on the following 
dates at 12:15 p.m.: 
 

January 21 (previously approved) March 25 
May 27 September 16 
December 9  



- 2 - 

It is also proposed that the Crime Prevention Advisory Committee select a date for its first 
meeting in January 2014.  Based on this year’s meeting schedule, it is proposed the committee 
hold its first meeting of 2014 on Monday, January 20 at 12:15 p.m. 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
Accessibility Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
Once all the committees and boards have set their meeting dates for 2012, a calendar will be 
circulated which includes the meeting dates of City Council and all committees.  This calendar 
will be provided to the local media and any other interested parties who request the information. 
 
DELEGATED AUTHORITY 
 
The Crime Prevention Advisory Committee has the authority to establish a meeting schedule. 
 
 
Respectfully submitted, 
 

 
 
Joni Swidnicki 
City Clerk 
 
Attachment 
 



City Council meetings are approved for the following dates: 
 

January 28     July 8 and 29 
February 25     August 26 
March 18     September 23 
April 8 and 29     October 15 (Tuesday) 
May 21 (Tuesday)    November 4 and 25 
June 10     December 16 

 
Executive Committee meeting schedule for 2013 is approved as follows: 
 

January 16     July 17 
February 13     August 14 
March 6 and 27                                               September 11                                

  April 17     October 2 and 23 
May 8 and 29     November 13 
June 26     December 4 

 



 
 
 
December 10, 2012 
 
 
 
 
To: Members, 
 Crime Prevention Advisory Committee 
 
 
Re: Review of 2011-2012 Work Plan 

 
 
Attached to this communication is an update to the Crime Prevention Advisory Committee on 
the progress relating to the Work Plan.   The purpose of this communication is to facilitate the 
review of the progress report and provide an opportunity for further discussion, if required.  
 
 
Respectfully submitted 
 
 

 
 
Todd Blyth, Secretary 
Crime Prevention Advisory Committee 
 
Attachment 
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CPAC13-1 

January 21, 2013 
 
 
To: Members, 

Crime Prevention Advisory Committee 
 
Re: Monthly Crime Statistics – November 2012 
 
RECOMMENDATION 
 
Receive and file. 
 
CONCLUSION 
 
The crime statistics for the month of November 2012 reflect a decrease in Crimes Against 
the Person of (-7.3%) compared to November 2011, while Crimes Against Property show 
an (-11.2%) decrease compared to November 2011.  Crimes Against the Person and Crimes 
Against Property show a combined year-to-date reduction of (-10.4%). 
 
BACKGROUND 
 
Each month, reports providing statistics for the City of Regina are provided to the Crime 
Prevention Advisory Committee for their review and information.  This report will 
provide statistics for the month of November 2012. 
 
DISCUSSION 
 
Crimes Against Property reflect a decrease of (-1205) reported incidents over 2011, for an 
overall year-to-date decrease of (-11.2%)  We have seen a decrease of (-829) reported 
incidents of Theft Under $5000 for a (-16.6%) decrease.  There are (-156) fewer reported 
incidents of Mischief / Wilful Damage for a (-6.2%) decrease. 
 
Thefts of Auto rates have increased by 15 incidents for an overall increase of 1.6 % in our 
year-to-date statistics.  The Regina Police Service in conjunction with its partners in the 
Stolen Auto Strategy continues to pay constant attention to this issue. 
 
Crimes Against the Person reflect a year-to-date decrease of (-204) fewer incidents over 
November 2011, for a (-7.3%) decrease.  There were 15 reported Robberies in November 
for a year-to-date decrease of (-31) incidents or a reduction of (-10.5%). 
 
Overall the Regina Police Service has received (-1409) fewer reported incidents of 
Crimes Against the Person and Crimes Against Property combined in 2012 over 2011 
incidents for a (-10.4%) decrease. 
 
There were a total of 4505 dispatched calls for service in November for a year-to-date 
reduction of (-2.6%) and alarm calls for service show a year-to-date decrease of (-13.9%). 
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RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
None with respect to this report. 
 
Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATIONS 
 
None with respect to this report. 
 
 
 
Respectfully submitted, 

 
Troy Hagen, 
Chief of Police 
 















CPAC13-2 
 

January 21, 2013 
 
 
 
To: Members, 
 Crime Prevention Advisory Committee 
 
 
Re: Committee Structure Review 

 
On November 19, 2012, City Council considered report #CR12-165 with respect to a 
Committee Structure Review and adopted the following resolution: 
 

That the Office of the City Clerk, under the direction of the Deputy City Clerk, be 
directed to complete a Committee Structure Review in 2013. 

 
A copy of the report is attached as Appendix A and provided for the information of the 
committee and for discussion purposes.  
 
 
Respectfully submitted, 
 

 
 
Todd Blyth, Secretary 
Crime Prevention Advisory Committee 
 
 



APPENDIX “A” 
 
November 19, 2012 
 
 
 
To: His Worship the Mayor 
 and Members of City Council 
 
Re: Committee Structure Review 

 
RECOMMENDATION OF THE EXECUTIVE COMMITTEE 
- NOVEMBER 14, 2012 
 
That the Office of the City Clerk, under the direction of the Deputy City Clerk, be directed to 
complete a Committee Structure Review in 2013. 
 
 
EXECUTIVE COMMITTEE – NOVEMBER 14, 2012 
 
The Committee adopted a resolution to concur in the recommendation contained in the report. 
 
Councillors:  Sharron Bryce, John Findura, Jerry Flegel, Shawn Fraser, Bob Hawkins, Terry 
Hincks, Wade Murray, Mike O’Donnell and Barbara Young were present during consideration 
of this report by the Executive Committee. 
 
 
The Executive Committee, at its meeting held on November 14, 2012, considered the following 
report from the City Clerk: 
 
RECOMMENDATION 
 
That the Office of the City Clerk, under the direction of the Deputy City Clerk, be directed to 
complete a Committee Structure Review in 2013. 
 
CONCLUSION 
 
Subsection 35 of City Council’s Procedure Bylaw 9004 and the Committee Bylaw 2009-40 
provides for the Executive Committee to facilitate a review of Council’s Committee Structure in 
the year following each General Election.  Options are provided in the report for conducting the 
review. 
 

BACKGROUND 
 

The last substantive review of the Committee Structure for conducting city business was done in 
2009.  At that time, an external consultant was engaged to conduct a comprehensive review of 
Council’s structure and significant changes were made based on this advice.  In addition, evaluation 
techniques were developed that has led to further changes in the structure throughout the last three 
years.   
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The delegated authority for the main committees of Council were changed to allow them to make 
decisions on behalf of City Council related to their assigned mandates and to have advisory 
committees report to Council through the main committees.  The objective of the changes was to 
delegate City Council authority for dealing with general matters to the Administration and main 
committees and to have the main committees consider public input on matters that were delegated 
to the committee or prior to making recommendations to City Council for the disposition of matters.  
Further, all advisory committees were required to develop a work plan that supports Council’s 
direction in the area of strategy, policy and major projects. 
 
Over the years additions, deletions and changes to the structure, terms of reference and delegated 
authorities of the committees have been made as required. 
 

Each year in November, the City Clerk facilitates a process for making appointments to boards, 
commissions and committees for the following year.  The reports provided to the Executive 
Committee on appointments often include recommendations from the Administration or the 
committees of Council on changes to the structure, terms of reference or delegated authority for 
committees. 
 
The current City Council Committee Structure (as referenced in the Boards, Commissions and 
Committees Book published annually by the City Clerk’s Office) includes the following committees 
for conducting city business: 
 
 Main Committees (6)     Quasi-Judicial Committees (3) 
 Emergency Measures Committee 

Executive Committee     Board of Revision 
 Community & Protective Services Committee  Development Appeals Board 

Finance and Administration Committee  Regina Appeals Board 
 Public Works Committee  

Regina Planning Commission    
  
 Advisory Committees (9) 
 Accessibility Advisory Committee 

Arts Advisory Committee 
Community Leaders’ Advisory Committee 
Community Services Advisory Committee 
Crime Prevention Advisory Committee 
Environment Advisory Committee 
Municipal Heritage Advisory Committee 
School Boards/City Council Liaison Committee 
Youth Advisory Committee 
 

City Council annually appoints members of Council and/or the Administration to an additional 
27 committees in the community.  The review of the Council Committee Structure will focus on 
the above committees created by City Council for conducting City business along with the 
Regina Downtown and Regina’s Warehouse Business Improvement Districts, Regina Regional 
Opportunities Commission and the Regina Exhibition Association Limited.  Administrative 
support to these committees is provided for by a combination of staff from the City Clerk’s 
office and relevant operating divisions.  Arms length Boards are supported by their own 
administrative staff. 
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The purpose of this report is to provide options to the Executive Committee for reviewing the 
Council Committee Structure as provided in under Subsection 35 of City Council’s Procedure 
Bylaw No. 9004 and the Committee Bylaw 2009-40. 
 
DISCUSSION 
 
The annual reports from advisory committees and the annual report from the City Clerk on 
appointments as well as any amendments that may be raised in reports from the main committees  
to Council provide for an ongoing fine tuning of the Committee Structure for doing city business.   
The intent of the Committee Structure review in the year following each general election is to 
provide an opportunity to review the Committee Structure from an overall perspective to assess 
its effectiveness in conducting city business. 
 
As noted above, at the present time there are 18 Council committees for conducting city 
business.  Management and support for this many committees becomes costly.  From past 
surveys of other cities of a similar size it has been found that Regina has improved, however in 
general has more ongoing committees than other cities.  It is beneficial to review the Committee 
Structure to assess its effectiveness and to identify whether or not there may be other more 
effective options for promoting public engagement in conducting city business. 
 
The following options have been identified for the Executive Committee to consider related to 
conducting a Committee Structure Review. 
 
Option 1 - Recommended 
 

Direct the City Clerk’s Office to undertake a review of the Committee Structure and to provide a 
report with recommendations to the Executive Committee for consideration.  The review would 
include the following elements: 
 

- Conduct a survey of other cities of similar size to determine the following: 
- the number and types of committees being used by other cities for public engagement 
- whether or not limited terms, sunset mandates for committees or other approaches are 

being used as a method for managing the Council Committee Structure 
- Other methods being used for public engagement 

- Interview members of Council 
- Interview/survey the Administration 
- Interview/survey Committee members 

 

This approach will assess and compare what is being done for public engagement by other cities, 
seek input from the members of Council, the Administration and the Committee members on 
opportunities for improving the Committee Structure and public engagement practices for the 
City of Regina. 
 

This approach is similar to the way in which previous Committee Structure Reviews have been 
conducted in past years.  The disadvantage of this approach is staff would need to be reassigned 
to the project potentially causing a resource shortage in other areas of Council support. 
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Option 2 
 
Engage a consultant to work with the City Manager and City Clerk to conduct the review of the 
Regina Committee Structure and to prepare a report with recommendations on opportunities for 
improving the structure and how the City manages public engagement.  The review would 
include the following elements: 
 

- Conduct a survey of other cities of similar size to determine the following: 
- the number and types of committees being used by other cities for public engagement 
- whether or not limited terms, sunset mandates for committees or other approaches are 

being used as a method for managing the Council Committee Structure 
- Other approaches being used for public engagement 

- Interview members of Council 
- Interview/survey the Administration 
- Interview/survey Committee members 

 
The advantage of this approach is that the engagement of a consultant with experience in the area 
of municipal governance models would contribute to frank and objective advice for the City of 
Regina on opportunities for improving the effectiveness of the Committee Structure and public 
engagement. 
 
As a substantive review was recently conducted in 2009, it is anticipated that any recommended 
changes will be relatively minimal.  As such, incurring up to $50,000 in consultant fees is not 
seen as a prudent use of resources. 
 
Option 3 
 

Recommend City Council that a Committee Structure Review not be done and that the Procedure 
and Committee Bylaw be amended to delete the requirement for periodic reviews of the 
Committee Structure. 
 

This approach would result in the City of Regina relying on information provided in the annual 
advisory committee reports and other reports that may be brought forward from time to time to 
propose changes to the Council Committee Structure.  This does not provide for a holistic review 
of the governance model for the City of Regina or whether it is effectively working in providing 
for public engagement. 
 

RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
Options 1 -  Would be conducted by city staff and would not have an impact on the 

budget, aside from lost opportunity costs associated with staff from the 
Clerk’s office being re-assigned from regular duties or other projects.   

 
Option 2 -  It is estimated that the engagement of a consultant to undertake the 

Committee Structure Review would cost between $25,000 and $50,000.  If 
this option is selected a consultant will be engaged before the end of the 
year using 2012 funds. 

 
Option 3 - No cost. 
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Environmental Implications 
 
None with respect to this report. 
 
Strategic Implications 
 
We must operate effectively and efficiently, and adopt a culture of continuous improvement.  
Ensuring organizational capacity and effectiveness is a very clear priority of the City of Regina. 
Regular reviews of the committee structure supports good governance and potentially 
streamlines processes and create accountability in clear terms of reference, and offers measures 
to evaluate effectiveness annually. 
 
Accessibility Implications 
 
None with respect to this report. 
 
Other Implications 
 
None with respect to this report. 
 
COMMUNICATION PLAN 
 

None for this report. 
 
DELEGATED AUTHORITY 
 
The disposition of this report requires City Council approval. 
 
Respectfully submitted, 
 
EXECUTIVE COMMITTEE 
 

 
 
Joni Swidnicki, Secretary 
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