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APPOINTMENT OF CHAIRPERSON AND VICE-CHAIRPERSON
APPROVAL OF PUBLIC AGENDA
ADOPTION OF MINUTES
Finance & Administration Committee - Regular Meeting - Sep 6, 2016 4:00 PM
ADMINISTRATION REPORTS
FA16-34

Wascana Centre Authority - Building Standards Agreement
Recommendation
1. That the City of Regina contracts with Wascana Centre Authority for joint
performance of responsibilities under The Uniform Building and
Accessibility Standards Act. The terms and conditions as generally set out
for a Joint Performance Agreement are based on the following:
a. The City of Regina has established a building regulation regime
pursuant to the authority of The Uniform Building and
Accessibility Standards Act and The Cities Act so as to perform its
duties as a local authority pursuant to The Uniform Building and
Accessibility Standards Act.
b. Both Wascana Centre Authority and the City of Regina are local
authorities pursuant to The Uniform Building and Accessibility
Standards Act.
c. The Uniform Building and Accessibility Standards Act authorizes
local authorities to enter into agreements providing for the joint
performance of their duties under The Uniform Building and
Accessibility Standards Act.
d. The Wascana Centre Act authorizes an agreement between
Wascana Centre Authority and a participating party for any
purpose relating to Wascana Centre.
e. The City of Regina is a participating party in Wascan Centre
Authority pursuant to The Wascana Centre Act.
f. Wascana Centre Authority has passed a bylaw pursuant to The
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Wascana Centre Act to, among other things, adopt the City of
Regina’s building regulation and regime and appoint the City of
Regina to apply the regime in Wascana Centre.
2. That the Executive Director of City Planning & Development, or
designate, be authorized to finalize the remaining terms of an agreement
between the City of Regina and Wascana Centre Authority for joint
performance of responsibilities under The Uniform Building and
Accessibility Standards Act.
3. That the City Clerk be authorized to execute the Joint Performance
Agreement in the form approved by the City Solicitor.
4. That this report be forwarded to the December 19, 2016 meeting of City
Council for approval.
FA16-35

2015 Reserve Balances
Recommendation
1. That no transfers be made between reserves as a result of this report.
2. That this report be forwarded to the December 19, 2016 meeting of City
Council for approval.

FA16-36

Advance Approval for Capital Projects and Community Investment Allocation
Recommendation
That advance approval be provided for the following items:
1. $49.4 million be provided for the 2017 General Capital Projects identified
in Appendix A to provide sufficient time within each project to meet
certain deadlines and completion dates.
2. $20.2 million be provided for the 2017 Utility Capital identified in
Appendix A to provide sufficient time within each project to meet certain
deadlines and completion dates.
3. $3.6 million be provided for the 2017 Community Investments allocation
to the Community and Protective Services Committee to allow community
investments to be provided to funded agencies without delay.
4. That this report be forwarded to the December 19, 2016 meeting of City
Council for approval.
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FA16-37

Western Potash Corp. – Payment Extension & Renegotiation of Agreement
Recommendation
1. That the Executive Director, Transportation and Utilities, be delegated
authority to negotiate and resolve the terms and conditions of an
amendment to the existing Water Access Agreement between the City of
Regina and Western Potash Corp. (WPC) dated November 15, 2012 (the
“Agreement”) as outlined in this report, including the following:
a. Providing an extension for WPC to provide payment of the
required $200,000 “stand-by fee” on or before December 31, 2016
to permit the 2017 stand-by fee to be provided on or before June
30, 2017.
2. That the City Clerk be authorized to execute the amended Agreement after
review by the City Solicitor.
3. That the Executive Director, Transportation and Utilities, be authorized to
negotiate a mutually beneficial amendment to the Agreement to create an
opportunity to work with other potential mining operations to optimize the
possibility for effluent reuse from the City of Regina’s (City) wastewater
facilities and to maximize the potential financial return to the City.
4. That the Administration bring forward a report to City Council regarding
the outcome of the negotiations with WPC on the potential for a mutually
beneficial amendment to the Agreement and seeking City Council
approval of any further amendments to the Agreement.
5. That this report be forwarded to the December 19, 2016 meeting of City
Council for approval.

OTHER REPORTS
FA16-38

Appointment of Elected Official to the Administrative Boards of the City of
Regina Casual Employees Superannuation Plan and the City of Regina Elected
Officials’ Money Purchase Pension Plan
Recommendation
1. That a member of the Finance and Administration Committee be
appointed to the Administrative Boards for the City of Regina Casual
Employees’ Superannuation Plan and Elected Officials’ Money Purchase
Plan for a term expiring October 31, 2020.
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2. That the member continue to hold their position until such time as their
successor is appointed.
3. That an edited version of this report be submitted to the December 19,
2016 City Council meeting for approval.
FA16-39

Review of Outstanding Items
Recommendation
That this report be forwarded to the Executive Committee for consideration.

RESOLUTION FOR PRIVATE SESSION

AT REGINA, SASKATCHEWAN, TUESDAY, SEPTEMBER 6, 2016
AT A MEETING OF THE FINANCE AND ADMINISTRATION
COMMITTEE
HELD IN PUBLIC SESSION
AT 4:00 PM
Present:

Councillor Wade Murray, in the Chair
Councillor Bryon Burnett
Councillor Shawn Fraser
Councillor Bob Hawkins
Councillor Barbara Young

Also in
Council Officer, Ashley Thompson
Attendance: Legal Counsel, Jana-Marie Odling
Chief Financial Officer, Ian Rea
Executive Director, City Planning and Development, Diana Hawryluk
Director, Assessment and Property Taxation, Don Barr
Manager, Current Planning, Fred Searle
Policy Analyst, Liberty Brears
APPROVAL OF PUBLIC AGENDA
Councillor Bryon Burnett moved, AND IT WAS RESOLVED, that the agenda for this
meeting be approved, as submitted.
ADOPTION OF MINUTES
Councillor Barbara Young moved, AND IT WAS RESOLVED, that the minutes for
the meeting held on August 2, 2016 be adopted, as circulated.
ADMINISTRATION REPORTS
FA16-32

Heritage Building Rehabilitation Program Application for Tax Exemption
- Frontenac Apartments 2022 Lorne Street
Recommendation
1. That a Tax Exemption for the property known as the Frontenac
Apartments, located on Lot 42, Block 369, Plan No. 98RA28309, Ext.
101, addressed at 2022 Lorne Street be APPROVED in an amount equal
to the lesser of:
a) 50 per cent of eligible costs for the work described in Appendix D;
or
b) An amount equal to the total property taxes payable for 10 years.
2. That the provision of the property tax exemption be subject to the
following conditions:
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a) Eligibility for the property tax exemption includes the requirement
that the property possesses and retains its formal designation as a
Municipal Heritage Property in accordance with The Heritage
Property Act.
b) The property owner shall submit detailed written documentation
of payments made for the actual costs incurred (i.e. itemized
invoices and receipts) in the completion of the identified
conservation work as described in Appendix D. In the event the
actual costs exceed the corresponding estimates by more than
10 per cent the property owner shall provide full particulars as to
the reason(s) for
any cost overrun. It is understood that the
City may decline to approve any cost
overrun, or portion
thereof, if considered not to be reasonably or necessarily incurred
for eligible work.
c) The work that is completed and invoices submitted by September
30 each year would be eligible for an exemption the following
year for up to 50 per cent of the cost of approved work.
3. That the City Solicitor be instructed to prepare the necessary agreement
and authorizing bylaw for the property tax exemption as detailed in this
report.
4. That the Executive Director of City Planning & Development or
designate be authorized under the tax exemption agreement to make all
determinations regarding reimbursements of the costs incurred for work
done to the property based on the City’s Heritage Building
Rehabilitation Program and the Conservation Plan for the property
(Appendix D to this report).
5. That this report be forwarded to the September 26, 2016 meeting of City
Council for approval.
Councillor Barbara Young moved, AND IT WAS RESOLVED, that the
recommendations contained in the report be concurred in.
FA16-33

City of Regina Property - Land Sale - North Argyle Park
Recommendation
1. That the sale of that portion of City of Regina land referenced as SW ¼
Section 12, Township 18, Range 20, W2M in Appendix A to Capital
Crossing Developments Ltd. be approved under the terms and
conditions outlined in the body of this report.
2. That the City of Regina enter into a cost sharing agreement with Capital
Crossing Developments Ltd. for the portion of infrastructure required on
Big Bear Drive and Argyle Street.
3. That the City Manager or designate be authorized to finalize the terms
and conditions of the property transactions.
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4. That the City Clerk be authorized to execute the final documents, in a
form approved by the City Solicitor.
5. That the report be considered at the September 26, 2016 meeting of City
Council for approval, which will allow for sufficient time for public
notice.
Chad Novak, representing the Saskatchewan Taxpayers Advocacy Group, addressed the
Committee.
Councillor Barbara Young moved, in amendment, AND IT WAS RESOLVED, that
the company name, Capital Crossing Development Ltd, be corrected to Cornerstone
Holding Ltd. throughout the report.
The main motion, as amended, was put and declared CARRIED.
FA16-31

Tax Enforcement - Application for Title 2016 Liens
Recommendation
1. That the Manager of Property Taxation be authorized to serve six month
notices on all parcels of land included in the list of lands marked as
Appendix A.
2. That this report be forwarded to the September 26, 2016 meeting of City
Council for approval.

Councillor Bob Hawkins moved, AND IT WAS RESOLVED, that the
recommendations contained in the report be concurred in.
ADJOURNMENT
Councillor Bob Hawkins moved, AND IT WAS RESOLVED, that the meeting
adjourn.
The meeting adjourned at 4:20 p.m.

Chairperson

Secretary

FA16-34
December 6, 2016
To:

Members
Finance & Administration Committee

Re:

Wascana Centre Authority - Building Standards Agreement

RECOMMENDATION
1. That the City of Regina contracts with Wascana Centre Authority for joint performance
of responsibilities under The Uniform Building and Accessibility Standards Act. The
terms and conditions as generally set out for a Joint Performance Agreement are based on
the following:
a. The City of Regina has established a building regulation regime pursuant to the
authority of The Uniform Building and Accessibility Standards Act and The Cities
Act so as to perform its duties as a local authority pursuant to The Uniform
Building and Accessibility Standards Act.
b. Both Wascana Centre Authority and the City of Regina are local authorities
pursuant to The Uniform Building and Accessibility Standards Act.
c. The Uniform Building and Accessibility Standards Act authorizes local authorities
to enter into agreements providing for the joint performance of their duties under
The Uniform Building and Accessibility Standards Act.
d. The Wascana Centre Act authorizes an agreement between Wascana Centre
Authority and a participating party for any purpose relating to Wascana Centre.
e. The City of Regina is a participating party in Wascan Centre Authority pursuant
to The Wascana Centre Act.
f. Wascana Centre Authority has passed a bylaw pursuant to The Wascana Centre
Act to, among other things, adopt the City of Regina’s building regulation and
regime and appoint the City of Regina to apply the regime in Wascana Centre.
2. That the Executive Director of City Planning & Development, or designate, be authorized
to finalize the remaining terms of an agreement between the City of Regina and Wascana
Centre Authority for joint performance of responsibilities under The Uniform Building
and Accessibility Standards Act.
3. That the City Clerk be authorized to execute the Joint Performance Agreement in the
form approved by the City Solicitor.
4. That this report be forwarded to the December 19, 2016 meeting of City Council for
approval.
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CONCLUSION
The agreement between the City of Regina (City) and Wascana Centre Authority (WCA) for
joint performance of responsibilities under The Uniform Building and Accessibility Standards
Act (UBASA) will formalize the process through which the City provides building standards
services to Wascana Centre.
This agreement will not come into effect until legislative or regulatory changes are made to
allow Wascana Centre to enter into this type of agreement and Wascana Centre passes a bylaw
that authorizes the City to undertake these services on their behalf.
BACKGROUND
UBASA adopts a province-wide building standards regime. UBASA identifies the City as a local
authority, responsible for administering and enforcing UBASA within its jurisdiction. The City
has traditionally exercised building regulation authority within Wascana Centre and continued to
do so following the enactment of UBASA in 1984.
Wascana Centre is operated by WCA pursuant to The Wascana Centre Act. As a result of
discussions surrounding the College Avenue Campus City land contribution, the Administration
became concerned that UBASA could be interpreted in a manner that did not support the City
administering and enforcing UBASA within Wascana Centre.
The Administration engaged in discussions with WCA and the Province with the goal of seeking
role clarity for UBASA administration and enforcement in Wascana Centre. The Province, WCA
and the City agreed that a minor change to the UBASA regulations would ensure the statutory
intent is clear. The Province has advanced this regulation which clarifies UBASA applies within
Wascana Centre; and the City and WCA can enter into an agreement whereby the City continues
to exercise the duties of a UBASA local authority within Wascana Centre.
DISCUSSION
In anticipation of the regulatory change by the Province, WCA and the City have commenced
discussions regarding joint performance of their respective UBASA duties within Wascana
Centre. Such an agreement is specifically authorized by Section 4(2) of UBASA. Currently, the
City is authorized by UBASA to enter into such an agreement and the ability of WCA to enter
into such an agreement will be clarified by the anticipated regulatory change.
The City, the Province and the University of Regina are the participating parties in WCA. As the
City has traditionally exercised building permit and inspection powers in Wascana Centre, WCA
has not developed its own building permit and inspection programs, nor is it efficient for WCA
to develop these services with internal resources. City resources are already dedicated to
programs, resources and expertise in the application and enforcement of UBASA through the
Building Standards Branch. Authorization to execute this agreement would formalize the City’s
past practice of providing these services to WCA.
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The conditions and terms of the proposed agreement include:
1. WCA will appoint the City to administer UBASA which authorizes the City to carry out
the functions of a local authority under UBASA including:
a. Review of construction, renovation and alteration plans for all buildings located in
Wascana Centre for compliance with UBASA and the Building Bylaw No 2003-7.
b. Preparation and issuance of building, occupancy and demolition permits for all
buildings within Wascana Centre.
c. Inspections for compliance with UBASA or the Building Bylaw No 2003-7 with
respect to buildings located in Wascana Centre.
d. Enforcement action in response to contravention of UBASA or the Building
Bylaw No 2003-7, including prosecution or civil action.
e. Response to any appeals to the Board or Court regarding orders issued by a City
building official.
2. Both WCA and the City acknowledge and agree that the administration and enforcement
regime established by the City pursuant to UBASA, The Cities Act and the Building
Bylaw No 2003-7 is operated on a cost recovery basis funded primarily by permit fees. In
exchange for performing the functions and duties of a local authority in Wascana Centre
the City will retain any amounts collected by the City:.
a. Applicable permit or inspection fees, which fees shall be as established by the
City through the Building Bylaw No 2003-7.
b. Notwithstanding subsection 22(4) of UBASA, any fine or penalty collected
following prosecution to obtain compliance with UBASA or the Building Bylaw
No 2003-7.
3. In the event that enforcement action is required, the City will have sole authority to direct
the enforcement action.
4. The term of the agreement is five years with a rolling two year renewal that continues
unless or until a notice of termination of at least 12 months is provided by either party.
Execution of this agreement, following legislative changes by the Province and WCA adopting a
bylaw, will formalize the City providing building standard services to WCA.
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Financial Implications
Building services operate on a cost-recovery model with the rate for a commercial building set at
$8 per $1,000 of construction value. If the City was to not provide this service to Wascana
Centre, it is anticipated that funds received from permit fees would decrease. Below is a table
with the revenue generated from permits in Wascana Centre over the past four years.

Revenue
Percentage of Total Revenue

2012
$1,744
0.03%

2013
$406,400
7.01%

2014
$132,800
2.61%

2015
$68,170
1.24%

Environmental Implications
None with respect to this report.
Policy and/or Strategic Implications
Authorization to enter into this agreement aligns with policy 3.2.5 of Design Regina: The
Official Community Plan Bylaw 2013-48, which states that the City will work with regional
partners to explore strategic planning initiatives, including but not limited to sharing of
knowledge, staff resources, and other measures in support of regional strategies.
Other Implications
None with respect to this report.
Accessibility Implications
None with respect to this report.
COMMUNICATIONS
Administration has been in contact with WCA about this issue since September of 2016.
WCA will receive a copy of the report and notification of the meeting to appear as a delegation
in addition to receiving written notice of City Council’s decision.
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City Council’s approval is required to authorize Administration to enter into this agreement.
Respectfully submitted,

Respectfully submitted,

Louise Folk, Director
Development Services

Diana Hawryluk, Executive Director
City Planning & Development

Report prepared by:
Ian Goeres, Policy Analyst

FA16-35
December 6, 2016
To:

Members
Finance & Administration Committee

Re:

2015 Reserve Balances

RECOMMENDATION
1. That no transfers be made between reserves as a result of this report.
2. That this report be forwarded to the December 19, 2016 meeting of City Council for
approval.
CONCLUSION
Pursuant to Schedule A, Section 8.1 of The Regina Administration Bylaw No. 2003-69 (The
Bylaw), the Chief Financial Officer is required to submit a yearly report to City Council to
ensure appropriate balances are maintained in the reserves.
This report provides details of the 2015 reserve balances, including reserves that fall within and
outside their target minimum and maximum range. It is recommended that no transfers be made
between reserves. Explanations are provided with respect to the rationale for the
recommendation. At the end of 2015, 10 reserves were outside their target range while 16
reserves were within their range, as attached in Appendices 1 and 2 of this report.
A reserve review is underway, and is expected to be completed in 2017. Insights from this
review will inform judgements about the overall appropriateness of reserve sizes in relation to
their ability to support services and service levels. In addition, the review will strive to align the
Reserve Policy and Reserve Bylaw with the Official Community Plan (OCP), Long Range
Financial Model (LRFM), and Financial Policies Framework (FPF) to ensure the long-term
financial goals of the City are achieved.
BACKGROUND
Reserve funds are a critical component of the City’s long-range financial planning. Reserves
provide the City with financial flexibility to:
1. Smooth the effect of spending decisions on property taxation and other revenues, such as fees
and charges;
2. Respond to unexpected or emergency spending requirements;
3. Minimize the use of debt to finance capital projects or acquisitions; and
4. Secure and maintain a quality credit rating.

-2The City’s reserves are governed by Schedule A of the Regina Administration Bylaw 2003-69
and the Reserve Policy. These documents establish minimum and maximum target levels for
reserves to help ensure appropriate reserve balances.
Over the past five years, the City’s reserve balance has increased by 69 per cent from $126.6
million in 2011 to $213.7 million in 2015 (see Graph 1). Reserves are projected to decrease to
$188.8 million by the end of 2016 due to approved capital projects for 2016, but will increase to
$230.6 million by the end of 2021.
Current reserve sizes and thresholds are also considered low relative to the cost of the City’s
tangible capital assets, which was $2.8 billion at the end of 2015. Generally, determining the
sufficiency and appropriateness of reserve levels is a matter of judgement. Administration is in
the process of reviewing all reserves to ensure they meet the current and future needs of the City.
Insights from the reserve review will inform judgements about the overall appropriateness of
reserve sizes and thresholds in relation to their ability to support service delivery requirements
for asset replacement and renewal over the long term. In addition, the review will ensure an
alignment of the Reserve Policy and Bylaw with the Official Community Plan, Long Range
Financial Model and Financial Policies Framework to ensure the long-term financial goals of the
City are achieved.
Schedule A, Section 8.1 of the Bylaw requires the Chief Financial Officer to submit a report to
City Council on or before September 30 of each year that includes the following:
(a) a list of every reserve in Schedule A that as of the previous December 31 had a balance
that is greater than its maximum target balance or less than its minimum target balance;
(b) a list of recommended transfers to and from the reserves set out in clause (a) that will
bring these reserves within the target minimum and maximum ranges;
(c) where there are reserves that are to remain outside the range, a three year plan that sets
out how these reserves will be replenished or reduced to the target minimum and
maximum ranges; and
(d) where the conditions in clauses (b) and (c) cannot be met, the report shall advise of the
rationale for not replenishing or reducing the reserve balance.
This report addresses the above requirements. The delay in presenting this report to Council in
September was due to changes within Administration this year aimed at refining and
strengthening internal reporting processes to improve the quality of reporting to Council.
Administration expects that this report will be received by Council on time in future years.
A description of the use of each reserve can be found in Schedule A of the Bylaw, which can be
found at http://www.regina.ca/opencms/export/sites/regina.ca/residents/bylaw/.media/pdf/200369.pdf.
DISCUSSION
2015 Reserve Uses and Balances
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including $48.4 million (49 per cent) for the Utility Capital Program and $50.6 million (51 per
cent) for the General Capital Program. Total reserve balance at December 31, 2015 was $213.7
million compared to $190.1 million in 2014, representing an increase of 12.4 per cent or $23.6
million. Approximately half of this increase relates to the General Utility Reserve, followed by
the Asset Revitalization Reserve and the Solid Waste Reserve. Graph 1 below provides actual
reserve positions over the past five years.

At the end of 2015, the reserves shown in Appendix 1 were outside of their target minimum and
maximum range while the reserves presented in Appendix 2 were within their target range.
Reserves Outside Established Target Range
In accordance with the Bylaw, the following recommendations are made with respect to reserves
outside their target range, attached as Appendix 1:
Golf Course Reserve - The minimum and maximum target amounts for this reserve are $500,000
and $2 million. At December 31, 2015, this reserve balance was $293,000, which is $207,000
below its minimum target amount. The reserve is projected to be just under $100,000 by the end
of 2016, and it is anticipated that the balance will likely continue to remain below its minimum
target level over the next 5 years, but at no time is the reserve projected to be negative. The
intent of this reserve is to be self-supporting and the reserve balance will be sufficient to
maintain services. Therefore, a replenishment is not recommended at this time. As part of the
comprehensive reserve review, recommendations related to the Golf Course reserve will be
provided.
Solid Waste Reserve - The minimum and maximum target amounts for this reserve are $300,000
and $13 million respectively. At the end of 2015, this reserve balance was $20.8 million, which
is $7.8 million in excess of its maximum target amount. The approved Capital Plan (2016-2020)
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reserve to fund capital projects required to manage and develop the Landfill site. Some of these
projects include:






Landfill - Annual Infrastructure Renewal
Landfill Gas Recovery System
Landfill Operations Centre
Landfill - Wind Fence (West Boundary)
Landfill Compactor

Further, the City has a financial obligation to manage the landfill site when it closes. The present
value of the estimated unfunded liability for the landfill at December 31, 2015 is
$29.1 million. This amount is audited annually by the City’s external auditors and regularly
reviewed internally as it is based on judgement and subject to measurement uncertainty. For
these reasons, it is recommended that no reduction be made to the Solid Waste Reserve.
Asset Revitalization Reserve - The minimum and maximum target amounts for this reserve are $0
and $10 million respectively. At December 31, 2015, this reserve balance was $18.6 million,
which is $8.6 million in excess of its maximum target amount. This reserve provides funding for
strategic capital priorities to manage growth and revitalization. In September 2016, Council (via
CR16-105) approved $8.6 million from this reserve to fund the City’s portion of the cost
allocation for the public transit infrastructure projects, which is partly funded by the Government
of Canada through the Public Transit Infrastructure Fund (PTIF). This brings the reserve balance
within range. Based on this, no transfer is required from this reserve. The threshold for this
reserve is considered unreasonably low relative to its purpose and the value of the City’s assets.
The 2015 reserve balance is 0.7 per cent compared to the cost of the City’s tangible capital asset
of $2.8 billion at the end of 2015. As part of the reserve review, Administration will analyze this
reserve and provide recommendations that will ensure an appropriate threshold is established.

Asphalt Reserve - The minimum and maximum target amounts for this reserve are $300,000 and
$1.5 million respectively. At December 31, 2015, this reserve balance was $2.3 million, which is
$820,000 in excess of its maximum threshold. There are no anticipated withdrawals from this
reserve over the short term. However, the maximum target level for this reserve is considered
low in relation to the cost of the asphalt plant, which has a historical cost of $5.2 million at
December 31, 2015. The reserve review will analyze future repair and replacement costs of the
asphalt plant and determine an appropriate threshold for this reserve. For this reason, a transfer is
not recommended at this time.
Facilities Reserve - The minimum and maximum target amounts for this reserve are $100,000
and $750,000 respectively. The balance of this reserve at December 31, 2015 was $1 million,
which is $250,000 in excess of its maximum threshold. Projections indicate the reserve would
likely increase by $200,000 annually until the current Mosaic stadium is closed. It is anticipated
that a withdrawal from this reserve in the region of $1 million will be required in 2017 for capital
projects, and a portion of the demolition of the current Mosaic stadium may be funded from this
reserve. Based on this, it is recommended that no transfers be made from this reserve at this time.
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new Mosaic stadium is in operation as there is a dedicated reserve for the new stadium.
Fleet Replacement Reserve (Transit) - The minimum and maximum target amounts for this
reserve are $1.8 million and $3.6 million respectively. The balance of this reserve as at
December 31, 2015 was $139,000, which is approximately $1.7 million below its minimum
target. However, this reserve is projected to increase to $1.6 million and $2.3 million in 2017 and
2018 respectively. In addition, replacement of transit fleet is supported by funding under the
Provincial Territorial Infrastructure Funding program and funding from the Asset Revitalization
Reserve over the next two years. Based on this, it is recommended that no replenishment be
made to this reserve.
Fleet Replacement Reserve (Small Tools) - The minimum and maximum target amounts for this
reserve are $42,000 and $84,000 respectively. As of December 31, 2015, this reserve balance
was $161,000, which is $77,000 in excess of its maximum target amount. This is considered a
small excess with low impact on the City’s reserve position. As a result, a transfer from this
reserve is not recommended.
Community Investments Grants Reserve (Finance and Administration Committee) - The
minimum and maximum target amounts for this reserve are $0 and $25,000 respectively. As of
December 31, 2015, this reserve balance was $205,000, which is $180,000 in excess of its
maximum target level. In 2016, $125,000 was allocated to the Regina Advantage project, which
brings the reserve balance to $80,000. It is recommended that no reduction be made to this
reserve as the excess amount of $55,000 is considered small with a low impact on the City’s
reserve position.
Community Investment Grants Reserve (Executive Committee) - The minimum and maximum
target amounts for this reserve are $0 and $150,000 respectively. As of December 31, 2015, this
reserve balance was approximately $156,000, which is $6,000 in excess of its maximum
threshold. This is considered a small excess with minimal impact on the City’s reserve position.
A transfer is not recommended from this reserve.
Regina Police Service Radio Equipment Reserve - The minimum and maximum target amounts
for this reserve are $100,000 and $6 million respectively. As of December 31, 2015, the balance
of this reserve was $41,000, which is $59,000 below its minimum target level. It is
recommended that no transfer be made to this reserve at this time as there are no anticipated
expenditures for 2016 and the shortfall is considered small with a low impact on the City’s
reserve position.
Reserves within Established Target Range
For information purposes, the reserves presented in Appendix 2 are within their target minimum
and maximum range. There were, however, transfers within some reserves described below to
provide transparency.
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Saskatchewan (the Province) for the expropriation of the old Pacer Park site as part of the
agreement between the City and the Province to facilitate the site relocation works for Pacer
Park. As a project account had not been set up for the new Pacer Park Project when this payment
was received, the funds were deposited into Real Estate operations where, at year end 2015,
surplus funds are required to be transferred to the Land Development Reserve. On May 31, 2016,
the City Manager authorized the transfer of the $3.2 million from the Land Development
Reserve to the Pacer Park Project account for the purchase of the new Pacer Park as it was the
intention of Council to have the funds from the land expropriation flow through to the new Pacer
Park Project as per City Council report CR15-121 approved October 26, 2015.
Social Development Reserve - The Social Development Reserve (SDR) provides funding for
social development initiatives within the City, including funding for capital grants for affordable
housing programs provided through the City’s Housing Incentives Policy. On August 20, 2012,
Council approved $7.3 million from the SDR for the purchase of lands in Southeast Regina from
the Saskatchewan Housing Corporation via City Council report CR12-126. When this land
purchase was approved, an interim measure was established that funding from the General Fund
Reserve (GFR) be used to replenish the SDR until such time that the Southeast land is developed
and starts generating revenue. The City is currently in the planning stages for development of the
Southeast land, and proceeds from the sale of these lands are not anticipated until 2017, with
profitability a few years after that, depending on the pace of the housing market.
On October 26, 2015 via City Council report CR15-123, Council approved a transfer of $2.5
million from the GFR to the SDR to fund the 2016 capital grants housing program through the
SDR. The SDR balance at December 31, 2015 was $5.5 million, but current and anticipated 2016
commitments indicate this reserve will be nearing a zero balance by the end of 2016. An
additional $2.5 million is required to fund the housing program in 2017. The Hawkstone Land
Development Project has been identified as a potential funding source for the 2017 housing
program as described below. Uptake of the City’s affordable housing capital grant program
remains strong. In 2015, Council approved a comprehensive update to the Housing Incentives
Policy to focus incentives towards Regina’s critical housing needs. This update maintained the
current annual capital commitment up to $2.5 million to the SDR. Administration intends to
complete the next comprehensive update to the Housing Incentives Policy in 2018.
The City Manager has authorized a transfer of $2.5 million from the Hawkstone Land
Development Project to the SDR. The intent of this transfer is to fund the 2017 housing grants
program. The $2.5 million expenditure for the 2017 housing program to be funded from the SDR
will be presented to Council for approval in the 2017 budget. The transfer of $2.5 million from
the Hawkstone Project would leave sufficient funds in the Hawkstone Project account to manage
ongoing commitments and to undertake a reduced scope in the first phase of the development.
The Hawkstone Project has encountered planning logistics delays and has been put on hold to
allow adjacent land owners to complete their development, as well as focus staff resources on the
South East Lands Development Project, which is now underway.
RECOMMENDATION IMPLICATIONS
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Administration is recommending that no transfers be made between reserves as a result of this
report.
The funding for the Pacer Park Project is based on the agreement between the City and the
Province, and the Province agrees to reimburse the City for all reasonable costs related to the
redevelopment and relocation of the new Pacer Park.
The use of reserve funding to support the 2017 housing grants program will be addressed
through the 2017 budget process. The recommendations will ensure reserve balances are
consistent with established target ranges without undue impact on the operating budget. The
transfer of $2.5 million to the SDR counts towards the repayment of the $7.3 million borrowed
from the SDR for the purchase of the southeast lands. Based on this, the outstanding obligation
to the SDR is $4.8 million.
The reserve review may result in potential recommended changes to the current number and
sizes of reserves, as well as the current target levels for reserves. Recommendation will be
presented to Council in 2017 for discussion and approval.
Environmental Implications
None related to this report.
Policy and/or Strategic Implications
Reserves provide the City financial flexibility to minimize the impact of revenue fluctuations and
respond to emerging issues. Ensuring healthy reserves is a critical component of the City’s Long
Range Financial Model. The reserve review will determine the appropriateness of the number
and size of reserves in relation to their ability to support current and future service delivery
requirements for asset replacement and renewal. The reserve review will also ensure alignment
of the of the reserve policy with the Design Regina: Official Community Plan, the Long Range
Financial Model and the Financial Policies Framework to assists the City in achieving its
strategic goal of long-term financial viability
Other Implications
None related to this report.
Accessibility Implications
None related to this report.
COMMUNICATIONS
None related to this report.
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DELEGATED AUTHORITY
The recommendations contained in this report require City Council approval.
Respectfully submitted,

Respectfully submitted,

June Schultz, Director
Finance

Ian Rea
Chief Financial Officer

Report prepared by:
Curtis Smith, Manager, Policy & Risk Management

APPENDIX A
Appendix A: Reserves Outside their Target Range (in thousands of dollars)

Reserve
Golf Course
Reserve

Solid Waste
Reserve
Asset
Revitalization
Reserve

Purpose
To fund capital expenditures
and any operating deficits in
the golf course program
To fund capital expenditures
for Landfill Operations,
Solid Waste Collection and
Waste Diversion branches

Asphalt
Reserve

To fund the City's strategic
capital priorities to manage
growth and revitalization
To fund the capital
requirements and
maintenance costs of the
asphalt plant

Facilities
Reserve

To fund capital upgrades for
the current Mosaic stadium

Fleet
Replacement
Reserve
(Transit)

To fund the replacement of
various transit fleets and
equipment

December
Target
31, 2015
Minimum
Balance

Amount
Used in
2015

600

9,126

-

293

20,765

18,600

500

300

0

100

2,320

300

-

1,000

100

3,726

139

1,800

Target
Maximum

Recommendation

No replenishment is
recommended until the reserve
2,000 review is completed
No reduction is recommended due
to ongoing and future capital
13,000 projects
No reduction is recommended as
the excess amount in the reserve
10,000 has been allocated by Council
No reduction is recommended
until the reserve review is
1,500 completed
No reduction is recommended
until the new stadium is finalized
and the current stadium is
750 decommissioned

No replenishment is
recommended to this reserve at
3,600 this time

Appendix A Cont.: Reserves Outside their Target Range (in thousands of dollars)

Reserve
Fleet
Replacement
Reserve (Small
Tools)
Community
Investments
Grants Reserve
(F&A)
Community
Investments
Grants Reserve
(Executive)

Purpose

To fund the replacement of
various small tools fleets and
equipment
To fund deficits in
community investment grants
allocated by the F&A
committee
To fund deficits in
community investment grants
allocated by the executive
committee
To fund capital and operating
expenditures for radio
RPS Radio
communications system
Equipment
jointly used by the City and
Reserve
the Regina Police Service
Subtotal - Reserves Outside Target Range

December
Target
31, 2015
Minimum
Balance

Amount
Used in
2015

Target
Maximum

84

161

42

195

205

-

-

156

-

Recommendation
No reduction is
recommended as the impact
of the excess in this reserve is
84 considered minimal
No reduction is
recommended as the impact
of the excess in this reserve is
25 considered minimal
No reduction is
recommended as the impact
of the excess in this reserve is
150 considered minimal

100

No replenishment is
recommended as the impact
of the shortage in this reserve
6,000 is considered minimal

13,831

41
43,681

APPENDIX B
Appendix B: Reserves Within their Target Range (in thousands of dollars)

Reserve
General Utility
Reserve
RRI Stadium
Reserve

General Fund
Reserve

Social Development
Reserve
Land Development
Winter Road
Maintenance Reserve
Fleet Replacement
Reserve (Civic)

Employer-Provided
Parking Reserve

Purpose
To fund capital projects and
operating deficits related to
utility services
To fund Regina's new stadium
capital projects and stadium
operating deficits.
To fund unforeseen or
emergency spending
requirements or take advantage
of opportunities.
To fund capital projects that
advance affordable housing
and social development
initiatives in Regina.
To fund land development
projects within the city.
To fund annual operating
expenditure related to winter
road maintenance programs
To fund the replacement of
various civic fleets and
equipment
To fund capital requirements
for the parking facilities,
including City Hall parkade
and employee parking lots at
other civic facilities.

Amount
Used in
2015

December
31, 2015
Balance

Target
Minimum

Target
Maximum

Recommendation

48,368

79,868

33,000

80,000 No action is required

4,409

28,467

n/a*

n/a* No action is required

10,916

32,577

18,560

37,100 No action is required

1,635

5,529

n/a*

n/a* No action is required

10,900

3,224

2,000

12,000 No action is required

-

3,902

3,523

3,923 No action is required

6,455

3,374

2,500

5,500 No action is required

250

1,189

400

6,000 No action is required

APPENDIX B
Appendix B Cont.: Reserves Within their Target Range (in thousands of dollars)
Amount
Used in
2015

December
31, 2015
Balance

Target
Minimum

-

819

400

2,000 No action is required

1,000

604

450

900 No action is required

185

528

0

625 No action is required

90

490

400

3,000 No action is required

-

350

0

700 No action is required

-

482

0

800 No action is required

43

126

0

175 No action is required

Planning and
To fund capital projects related to
Sustainability Reserve planning and sustainability.
900
Subtotal - Reserve Outside Target Range
85,150
Total Reserve Balance
98,981
*n/a – Target ranges are not applicable to maintain the purpose of this reserve.

8,524
170,053
213,733

745

9,559 No action is required

Reserve

Cemetery Reserve

Purpose
To fund one-time operating
expenditures and capital projects
approved by Council.
To fund the replacement of various
fire fleets and equipment
To fund capital improvements and
potential operating deficits of the
City’s cemeteries

Technology Reserve

To offset any shortfall in the
operations of the Print Services area
and to fund equipment purchases
within the Office Services area

Pest Management
Reserve

To fund proactive approach for
mosquito control within the City

Regina Police Service
General Reserve
Fleet Replacement
Reserve (Fire)

Operational
Commitments Reserve
Community
Investments Grants
Reserve (C&PS)

To fund operational expenditures
related to municipal elections and
property assessment revaluations
To fund deficits in community
investments grants allocated by the
C&PS and carry over unspent grants
funds allocated to C&PS committee

Target
Maximum

Recommendation

FA16-36
December 6, 2016
To:

Members
Finance & Administration Committee

Re:

Advance Approval for Capital Projects and Community Investment Allocation

RECOMMENDATION
That advance approval be provided for the following items:
1. $49.4 million be provided for the 2017 General Capital Projects identified in Appendix A
to provide sufficient time within each project to meet certain deadlines and completion
dates.
2. $20.2 million be provided for the 2017 Utility Capital identified in Appendix A to
provide sufficient time within each project to meet certain deadlines and completion
dates.
3. $3.6 million be provided for the 2017 Community Investments allocation to the
Community and Protective Services Committee to allow community investments to be
provided to funded agencies without delay.
4. That this report be forwarded to the December 19, 2016 meeting of City Council for
approval.
CONCLUSION
The 2017 General and Utility, Capital and Operating Budgets will be presented to City Council
for discussion and approval in February 2017. Administration is requesting advance approval for
a portion of the Capital Program and the community investments program to allow deadlines
with respect to the projects to be achieved.
The request for General Capital projects is $49.4 million which represents approximately 40% of
the total General Capital budget. The request for Utility Capital is $20.2 million which represents
approximately 30% of the Utility Capital budget. Details of the projects are provided in
Appendix A. The recommended amount for advance approval for Community Investments is
$3.6 million, the same amount as was approved in 2016.
BACKGROUND
The 2017 General and Utility Operating budgets and the five year (2017-2021) General and
Utility Capital budgets will be publicly released in January 2017 and considered by City Council
in February 2017. Normally the upcoming year’s budget is approved by December of the current
year, eliminating the need for advance approvals. The 2017 budget approval process is delayed
to ensure that a newly elected Council has the time to review and reflect on Administration’s

-2complete 2017 budget proposal. As a result, advance approval for some projects is required.
Certain projects require advance approval in order to enable the project to be initiated prior to
final Council approval of the capital program. Advance approval is requested where lead-time is
required to allow the project to be designed or tendered for construction early in the spring or
summer, equipment or other supplies must be ordered to meet certain deadlines, or the timing of
the project requires an early start to be completed by the end of the year.
Advance approval is also required for community investments so the City of Regina can
distribute these funds to funded agencies without delay. The adjudication process for the
Community Investment Grants Program takes place early in the year, in alignment with the
processes of other funding agencies. Partner organizations have historically received a portion of
their funding early in the year and the Community and Protective Services Committee requires
advance approval of its 2017 funding from City Council in order to exercise its delegated
authority.
DISCUSSION
Each year City Council approves a five-year capital program. The recommended 2017 – 2021
General Capital and Utility Capital budgets will be discussed at a special city Council meeting in
February 2017.
Through the 2017 Budget development process, the Administration has been working to
prioritize the capital program in the context of City Council’s Vision. Projects have been
included in this advance approval request where early approval is required to meet seasonal
construction or delivery demands and where:
- a portion of the funding is from non-mill rate supported revenue sources such as the
Utility Reserve, the Civic Fleet Reserve, Federal infrastructure grant programs, servicing
agreement fees; or
- the project has been determined to be in the highest priority of projects included in the
draft 2017 Capital Program.
Appendix A details the specific capital projects where advance approval is requested. The
specific projects within the General Capital Program where advance approval is requested total
$49.4 million. This represents approximately 40% of the general capital program for 2017. The
specific projects within the Utility Capital Program total $20.2 million. This represents
approximately 30% of the Utility Capital Program for 2017.
The annual operating budget approved by Council includes funding to support the City of
Regina’s partnerships with associations, individuals and organizations to build a sustainable
community by investing in projects, programs, and services that make a measurable, meaningful,
economic, social, or cultural impact within our community. The funding allocated to the
Community and Protective Services Committee in 2016 totalled $3.6 million. The mandate of
the community investment program is to fulfill a variety of community needs. This mandate is
delivered through three separate committees of council each of which focuses on a different
aspect of those community needs. Under the current committee structure:
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1. The Finance and Administration Committee is delegated the authority from Council to
approve of grants for economic purposes, in accordance with Council policy within a
global sum approved each year by Council
2. The Executive Committee is delegated the authority from Council to allocate funding for
strategic or community investments within the sum approved by Council;
3. The Community Planning & Development Division, through delegated authority from the
Community and Protective Services Committee, provides financial support to community
associations and organizations that provide arts, culture, sport, recreation and community
services along with organizations that address social issues. The community investment
funding allocated to the Community and Protective Services committee is made available
to organizations either through a direct allocation or by application to a specific
community investment program.
The prior approval recommended in this report is to provide the committee with the current level
of funding (same as 2016) to begin the process of accepting and adjudicating application for
grant funding.
The 2017 community investment allocations to the Finance and Administration Committee and
Executive Committee are outside the scope of this report. The determination and approval of the
amount of community investment to be allocated to these committees will be managed in the
2017 budget process.

RECOMMENDATION IMPLICATIONS
Financial Implications
A total of $73.2 million in advance approval is recommended:
-

$49.4 million for general capital projects;
$20.2 million for utility capital projects; and
$3.6 million for community investments grants.

Funding sources for the General Capital projects are as follows in millions:
Current Contributions to Capital
$25.7
Federal Gas Tax Grant
11.4
Reserves
12.3
Utility Reserve
13.4
Federal grants
6.8
General Operating Revenue
3.6
Total
$73.2

-4This advance approval represents approximately 40% of the total 2017 General Capital Budget
and approximately 30% of the 2017 Utility Capital Budget.
Environmental Implications
None related to this report.
Policy and/or Strategic Implications
Advance approval is requested where lead-time is required to allow the project to be designed or
tendered for construction early in the spring or summer, equipment or other supplies must be
ordered to meet certain deadlines, or the timing of the project requires an early start to be
completed by the end of the year. Future funding allocation for community investments should
align with and advance the strategic priorities of managing growth and community development.
Other Implications
None related to this report.
Accessibility Implications
None related to this report.
COMMUNICATIONS
Individual projects will be pursued with communication and in consultation as necessary.
DELEGATED AUTHORITY
The recommendations in this report require the approval of City Council.
Respectfully submitted,

Respectfully submitted,

June Schultz, Director
Finance

Ian Rea
Chief Financial Officer

Report prepared by:
Trevor Black, Manager, Budget & Financial Services

Appendix A
General Capital Projects
Project
Bridge
Infrastructure
Renewal

Description
The Bridge Infrastructure Renewal program funds all activities related to
maintaining the City’s bridge infrastructure network. These activities include
bridge maintenance, various engineering studies, bridge inspections, bridge
designs, bridge construction projects, project management, and
administration.

Amount
5,970,000

Early approval is required to formalize tenders and vendor agreements early
in the year to support commencement of outside work as early in the spring
as possible.
Business
Transformation
Program Consolidated

The Business Transformation Program is an ongoing initiative to transform
outdated technology and processes in Finance and Human Resources and to
better manage data and provide timely and accurate information for decision
making.

3,273,600

Advance Approval of 2017 funding is required to ensure that projects
currently underway do not have to stop at the end of 2016 and restart after the
budget process is complete.
Chart of
Accounts
Project

The City of Regina’s current Chart of Accounts (COA) within the Oracle EBusiness Suite (EBS) is causing challenges with the City’s ability to
streamline financial reporting and analysis in advance of implementing a new
budgeting system and considerations around the requirements for Municipal
Benchmarking Network Canada.

200,000

This project is a key part of the Business Transformation Program. A delay in
completing the COA project will have a negative impact on the Business
Transformation project.
Civic Fleet
Replacement

This project addresses the replacement of civic fleet assets that have
completed or exceeded their economic service life. In 2017, 133 vehicles and
equipment units are scheduled for replacement.

8,204,700

Early approval is required to formalize tenders and vendor agreements early
in the year to finalize the acquisition of the new fleet vehicles as soon as
possible.
Geospatial
Printer/Plotter/S
canner

Geospatial Services (Geomatics, Drafting and Infrastructure Services) as well
as Development Engineering Branch require specialized equipment to print
large size maps and drawings. The current equipment provides printer, plotter
and scanner functions. The scanner and printer are no longer supportable with
a service contract and are at risk of a significant breakdown. The current
equipment is at the end of its lifespan.
Early approval is required to replace the equipment as soon as possible to
avoid any interruptions to service as a result of ineffective or broken tools.

70,000

-2ITS Sustainable
Infrastructure

Provides the ongoing funding to replace aging and end of life Information
Technology Service infrastructure components including hardware, software,
storage and networking equipment.

250,000

Early approval is required to formalize tenders and vendor agreements early
in the year to ensure the infrastructure is available when needed.
Facilities Asset
Management

Consistent with the Corporate Facilities Master Plan, this program involves
allocating funding to key facilities for projects identified in Facility
Management Services capital planning program (VFA) and other condition
assessments. Projects include roof replacements, structural, architectural,
mechanical, and electrical and code or safety requirements in order to
maintain the integrity of the facility systems such that the City programs and
services can continue to be delivered.

5,231,000

Early approval is required to formalize tenders and vendor agreements early
in the year to ensure the infrastructure is available when needed.
Tennis Court
Redevelopment

Capital maintenance has been planned for 2017 to support continued sage
play surfaces throughout the community. The City currently provides four
synthetic surface tennis sites (with a total of 14 courts) that are intended for
city-wide and competitive use as well as 20 asphalt sites (with a total of 42
courts) that allow for participation at the neighbourhood level.

235,000

Early approval is required to formalize tenders and vendor agreements early
in the year to support commencement of outside work as early as possible.
ITS Technology
Growth

This program provides the ongoing funding to allow the City to expand its
Information Technology Service infrastructure services to accommodate the
needs of new employees, new services and new City network locations as
well as the growing needs of existing employees and services. It allows for
business area growth in usage of Information Technology Service
infrastructure services such as data storage, compute capacity and network
connectivity. This includes new server hardware, growth in storage
infrastructure and backup capacity, switches and other network hardware,
new infrastructure related software and licenses, Wi-Fi
hardware/software/licenses and other related infrastructure growth costs.

200,000

These requests occur year round so the funds needs to be available January
1st to support requests early in the year.
Refuse Cart
Replacement

The Garbage Collection and Disposal service requires all single-family
residential properties be provided a roll out garbage cart. New residential
development results in the need to purchase carts as our service expands to
more homes. As well, damaged and lost carts are replaced.
Early approval is required to formalize tenders and vendor agreements early
in the year to ensure the carts are available to the public and there are now
service interruptions.

200,000

-3Street
Infrastructure
Renewal

The Street Infrastructure Renewal program is in place to improve the
condition of existing City's street infrastructure assets. In turn this will,
increase public safety, economic development, commerce and industry, and
the environment in our community. This program funds planning, design,
project co-ordination, and contract administration for street infrastructure
renewal projects.

18,000,000

Early approval is required to formalize tenders and vendor agreements early
in the year to support commencement of outside work as early as possible.
Residential
Roads
Improvement
Program

The Residential Roads Improvement Program supports maintenance and
rehabilitation of residential streets. In order to achieve a sustainable condition
of the roadways network with a manageable mix of roads in different
conditions, a certain level of renewal must occur every year.

7,532,000

Early approval is required to formalize tenders and vendor agreements early
in the year to support commencement of outside work as early as possible.
Total

$49,366,300

Utility Capital Projects
Project
Upgrades Arcola
Avenue
Detention
Facility

Description
During a 25 year storm event, flooding was fairly extensive throughout the
catchment. This suggests that the existing major (overland) system within this
area provides less than a 25 year level of service. Improvements are planned for
2017.

Amount
4,000,000

Early approval is required to formalize tenders and vendor agreements early in
the year to support commencement of outside work as early as possible.
Wastewater
Infrastructure
Renewal

Pipe rehabilitation is a multi-year effort to improve the condition of the
wastewater collection system assets and improve surface water quality. This will
result in improvement to local water quality, less Inflow and Infiltration (which
leads to sewer backups) and fewer service interruptions through unexpected pipe
collapses. The request will support the work planned for 2017.

6,030,000

Early approval is required to formalize tenders and vendor agreements early in
the year to support commencement of outside work as early as possible.
Wastewater
Lift Station
Upgrade

Wastewater Pumping and Lift Stations are key Utility assets for managing the
wastewater network. There are nineteen stations in the network and keeping
them operational is vital. Through the routine operation of these assets by Sewer
& Drainage Operations (SDO) capital maintenance and opportunistic upgrades
are identified. These are driven by deteriorating condition of the stations or
recognized capacity improvements.
Early approval is required to formalize tenders and vendor agreements early in
the year to support commencement of outside work as early as possible.

300,000

-4Water
Infrastructure
Renewal

The Utility is responsible for the delivery of potable water to the City of Regina.
Plans are in place to support continued work on capital maintenance and
rehabilitation. This request supports the work planned for 2017.

9,905,000

Early approval is required to formalize tenders and vendor agreements early in
the year to support commencement of outside work as early as possible.
Total

$20,235,000

FA16-37
December 6, 2016
To:

Members
Finance & Administration Committee

Re:

Western Potash Corp. – Payment Extension & Renegotiation of Agreement

RECOMMENDATION
1. That the Executive Director, Transportation and Utilities, be delegated authority to
negotiate and resolve the terms and conditions of an amendment to the existing Water
Access Agreement between the City of Regina and Western Potash Corp. (WPC) dated
November 15, 2012 (the “Agreement”) as outlined in this report, including the following:
a. Providing an extension for WPC to provide payment of the required $200,000
“stand-by fee” on or before December 31, 2016 to permit the 2017 stand-by fee to
be provided on or before June 30, 2017.
2. That the City Clerk be authorized to execute the amended Agreement after review by the
City Solicitor.
3. That the Executive Director, Transportation and Utilities, be authorized to negotiate a
mutually beneficial amendment to the Agreement to create an opportunity to work with
other potential mining operations to optimize the possibility for effluent reuse from the
City of Regina’s (City) wastewater facilities and to maximize the potential financial
return to the City.
4. That the Administration bring forward a report to City Council regarding the outcome of
the negotiations with WPC on the potential for a mutually beneficial amendment to the
Agreement and seeking City Council approval of any further amendments to the
Agreement.
5. That this report be forwarded to the December 19, 2016 meeting of City Council for
approval.
CONCLUSION
With the existing economic conditions in the potash industry and the potential for the City to
provide treated effluent access to other commercial users, it is in the City’s interest to enter into
discussions with WPC to see if the Agreement can be amended in a mutually beneficial fashion.
In order to provide for sufficient time to have productive negotiations, the Administration is
recommending that an interim amendment to the Agreement be entered into with WPC wherein
the City would agree to delay receipt of the upcoming $200,000 stand-by fee payment that will
become due on January 1, 2017 to become payable on June 30, 2017. This time will allow both
parties to review the Agreement in the hope of negotiating mutually beneficial terms.

-2BACKGROUND
On November 15, 2012, the City and Western Potash Corp. (WPC) entered into a Water Access
Agreement (the “Agreement”) which would provide WPC with access to treated effluent for
use in its potash solution mine near Milestone, Saskatchewan.
The key commercial terms of the Agreement, which were approved by City Council in CR 12-96
are attached in Appendix A to this report and include the following items:









The term of Agreement is to supply treated effluent to WPC’s mine for 45 years.
The City will provide WPC with access for up to 60,000 cubic meters of recycled water
per day for the first six years of mine operation (flow expected to begin 2016), and up to
42,240 cubic meter per day for the remaining 39 years of the Agreement.
WPC paid to the City a commitment fee of $500,000 upon execution of the Agreement.
If WPC begins drawing treated effluent from the City prior to January 1, 2017, this
$500,000 fee is to be credited against the future annual fees WPC would incur for water
access under the Agreement. If WPC fails to draw treated effluent prior to January 1,
2017, the $500,000 commitment fee will be forfeited to the City.
In addition to the $500,000 commitment fee, if WPC is not drawing treated effluent from
the City prior to January 1, 2017, it must pay an annual stand-by fee of $200,000 for each
year that water does not flow, up to and including 2019. Any stand-by fees paid by WPC
to the City are non-refundable and are not credited against future fees under the
Agreement.
If WPC does not begin to draw treated effluent on or before December 31, 2019, the City
has the option to terminate the Agreement and keep any commitment, connection and
stand-by fees previously paid.
WPC will own the water supply infrastructure, and be responsible for all capital costs
associated with that infrastructure and any modification to existing City owned
infrastructure that is necessary.

To date, WPC has not commenced construction of the required infrastructure to begin drawing
treated effluent from the City and such activity is not expected to occur in the near future as
WPC is in the process of re-scoping and adjusting the timing of its Milestone Potash Project due
to the changing economics in the potash industry. It would therefore be in WPC’s interests to
renegotiate certain terms of the Agreement.
When the Agreement with WPC was negotiated and finalized, no other potential industrial or
mining groups had approached the City with interest in its wastewater effluent. With the
changing market conditions and other projects in Saskatchewan in development, there is the
potential for the City to market this resource to other industrial or mining groups. In order to
realize on the potential to market treated effluent to other users, it would be in the City’s interest
to renegotiate certain terms of the Agreement, as well.
DISCUSSION
In the four years that have passed since the Agreement was signed, the economics of the potash
industry have changed dramatically. WPC has now re-scoped its Milestone Potash project and
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that the Agreement can be more economical for WPC’s future mining plans:


Optional termination date – If WPC does not draw treated effluent from the City on or
before December 31, 2019, the City has the option to terminate the Agreement and keep
any commitment, connection and stand-by fees previously paid by WPC. WPC is looking
to extend the date upon which it would have to draw treated effluent and upon which the
City’s option to terminate would occur until December 31, 2024.
 Commitment Fees – WPC paid the City a $500,000 commitment fee on signing the
Agreement which is to be credited against the future fees WPC would incur for water
access under the Agreement, if WPC draws treated effluent prior to January 1, 2017.
WPC is looking to extend the date whereby the $500,000 commitment fee amount is still
credited against future fees WPC would incur for water access from January 1, 2017 to
January 1, 2020.
 Annual Standby Fees – The Agreement currently provides for a payment of $200,000 by
WPC to be paid annually to the City to maintain the Agreement if WPC does not draw
treated effluent from the City on or before January 1, 2017. WPC is looking to amend the
Agreement to negate the requirement to pay annual stand-by fees or to reduce the
payment required down from $200,000.
 Maximum Daily Water Supply – WPC currently has access to up to 60,000 cubic meters
of recycled water per day for the first six years of mine operation and up to 42,240 cubic
meter per day for the remaining 39 years of the Agreement. WPC is looking to
significantly reduce the City’s commitment to provide the preferential right to access its
wastewater effluent. This reduction could free up capacity for the City to pursue other
commercial users of its wastewater effluent.
With the existing economic conditions in the potash industry and the potential for the City to
provide treated effluent access to other commercial users, it is in the City’s interest to enter into
discussions with WPC to see if the Agreement can be amended in a mutually beneficial fashion.
If the current Agreement is not reviewed, there is the potential that WPC would be unable or
unwilling to meet the remaining terms of the Agreement, resulting in the loss of a potential
future revenue source for the City.

In order to provide for sufficient time to have productive negotiations, the Administration is
recommending that an interim amendment to the Agreement be entered into with WPC wherein
the City would agree to delay receipt of the upcoming $200,000 stand-by fee payment that will
become due on January 1, 2017 to become payable on June 30, 2017. This time will allow both
parties to review the Agreement in the hope of negotiating mutually beneficial terms.
Providing WPC with a revised Agreement is beneficial to the City for the following reasons:
1) Revised terms of treated effluent access will enable WPC to be successful in
proceeding with construction of a potash solution mine, a mine which would provide
a positive economic impact and job creation in the Regina region;
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sale of treated effluent; and
3) Renegotiating the agreement with WPC to reduce the total amount of wastewater
effluent required creates an opportunity for the City to enter into negotiations with
other potential customers. The City produces approximately 65,000 – 70,000 cubic
meters of wastewater effluent on an average day. The additional capacity freed up by
renegotiating with WPC increases the opportunity to negotiate with other viable
partners, which could lead to increased economic benefits for the City and the region.
Any further amendments to the Agreement would be brought back to Council for approval.
RECOMMENDATION IMPLICATIONS
Financial Implications
If the Agreement with WPC is amended, the potential revenue to the City will be decreased.
However, current market conditions make it unlikely that the revenue contemplated in the
original Agreement would be realized. By renegotiating, the City has an increased likelihood of
an ongoing revenue source from the WPC and regains treated effluent capacity currently held by
WPC that can be used to negotiate with other potential users.
Any potential revenue from this Agreement is not part of the current utility model and has not
been included as a budget item.
Environmental Implications
This area of the Province has limited water resources; providing access to effluent for industrial
use reduces the use of raw water from the water system. As well, by re-using effluent from the
WWTP, less effluent enters Wascana Creek. An Environmental Assessment was completed by
Western Potash and received Provincial approval in 2013.

Policy and/or Strategic Implications
The Administration’s recommendation to enter into renegotiating the agreement with WPC is
consistent with the City’s Official Community Plan, as it will “minimize social and
environmental impacts and improve the health and safety of the city and region”, OCP Health
and Safety Goal #2. As well, it will “foster an environment conducive to economic vitality and
competitiveness which supports the standard of living of residents in Regina and the surrounding
region”, OCP Economic Development Goal #1.
Other Implications
None with respect to this report.
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Accessibility Implications
None with respect to this report.
COMMUNICATIONS
A communications plan will be developed to explain any proposed changes to the agreement.
DELEGATED AUTHORITY
The recommendations contained in this report require City Council approval.
Respectfully submitted,

Respectfully submitted,

Pat Wilson, Director
Water Works

Karen Gasmo, Executive Director
Transportation & Utilities

Report prepared by:
Pat Wilson, Director, Water Works

APPENDIX A

City of Regina Water Supply of Recycled Water to Western Potash
Corp.
Draft Key Commercial Terms
This term sheet sets out the key commercial terms and conditions upon which the City of
Regina (“COR”) will provide recycled water access to Western Potash Corp. (“WP”) for
WP’s proposed Milestone Potash Solution Mining Project (“WP Mine”). This term sheet
is intended to advance discussions towards the completion of definitive agreements to be
made between the City and WP in connection with such supply.

Commercial Terms
I. Term:
COR will provide WP with access to recycled water for a period of 45 years from the
start of water flow, which is anticipated to begin by December 31, 2014 but no later than
December 31, 2019. If no water flows by December 31, 2019 or any commitment or
connection fee payment is not received in full upon the specified date, the contract
becomes null and void.
II. Recycled Water Quality:
Access to recycled water shall be provided by COR through a connection to COR’s waste
water treatment plant such that treated effluent will be diverted from Wascana Creek to
WP. The COR will endeavour to supply WP with access to fully treated effluent of a
quality that meets or exceeds the limits specified within the COR’s annual Operating
Permit, however, while the COR will use reasonable efforts to supply effluent within the
Operating Permit, the COR will not be responsible for any quality variations that may
occur in the composition of the effluent. WP acknowledges and agrees that the quality
and composition of the recycled water may vary from time to time and that the COR will
not be responsible for any cost or expense that may be required to treat recycled water to
be used by WP.
The parties acknowledge that the COR is planning a refurbishment and expansion of its
waste water treatment plant. The parties will work together to preserve WP's access to
treated effluent as contemplated herein, following such planned refurbishment.
III. Recycled Water Access Volumes:
COR will provide WP with an exclusive right to access a maximum of up to 60,000 cubic
metres per day of recycled water during the first 6 years of flow and a maximum of up to
42,240 cubic metres per day for the remaining 39 years of the contract, which will be
deemed the "Maximum Daily Water Supply". WP acknowledges and agrees that the

COR cannot guarantee or warrant that the Maximum Daily Water Supply of recycled
water will be available each day as flows will fluctuate below and above the Maximum
Daily Water Supply. The COR and WP agree to collaboratively pursue any reasonable
engineering and construction solutions, at WP’s sole expense, that may allow recycled
water to be available to WP at a rate of 2500 cubic metres per hour for the first 6 years of
flow and at a rate of 1760 cubic metres per hour for the remaining 39 years of the
contract, but WP acknowledges and agrees that the COR is not responsible for
controlling, adjusting or compensating WP for any variations in flow that may occur, or
the impacts those variations may have upon WP.
WP may nominate a daily water supply for a particular calendar year which is greater or
less than the Maximum Daily Water Supply, by September 30 of the prior year, by
providing written notice of such nomination to COR. The COR may in its sole discretion
accept or reject such nomination.
IV. Incremental Volumes:
With the COR’s approval, WP may obtain access to recycled water at a rate higher than
the Maximum Daily Water Supply.
The COR will have full right and ability to grant access to any treated or untreated
effluent that may exist beyond the Maximum Daily Water Supply for its own use or to a
third party. However, if COR provides access to effluent to one or more third parties,
such third-party access will be on an interruptible basis and subject to WP’s effluent
access up to the Maximum Daily Water Supply on a priority basis.
For any cubic metre above the Maximum Daily Water Supply, WP will be required to
pay the current year per cubic metre rate ($0.25 per cubic metre in 2014 which shall be
inflated by 1% annually).
V. Connection Fee:
WP agrees to pay to the COR for access to the Maximum Daily Water Supply, at WP’s
option, either:
§

Annual Fee Option. An annual connection fee equal to the annual rate per cubic
metre ($0.25 per cubic metre) times the Maximum Daily Water Supply volume
times 365 days (21.9 M cubic metres per year) which will be payable by January
15th of each calendar year. In the event that WP nominates a daily water supply
that is greater or less than the Maximum Daily Water Supply and the COR
accepts such nomination, the annual connection fee for that year will be adjusted
accordingly. The rate per cubic metre will be inflated 1% per year starting in
2015.

OR
§

Up-Front Fee Option. An "up-front" connection fee based on the following
schedule:
o From the time the definitive agreement is signed until December 31, 2012
- $80,000,000.
o Between January 1, 2013 & December 31, 2013 - $85,500,000.
o Between January 1, 2014 & December 31, 2014 – $90,000,000 or a split
payment of $45,000,000 in 2014 & $47,250,000 in 2015
o Between January 1, 2015 & December 31, 2015 - $94,500,000 or a split
payment of $47,250,000 in 2015 & $49,612,500 in 2016
o Between January 1, 2016 & December 31, 2016 - $99,225,000 or a split
payment of $49,612,500 in 2016 & $52,093,125 in 2017
o Between January 1, 2017 & December 31, 2017 - $104,186,250 or a split
payment of $52,093,125 in 2017 & $54,697,781 in 2017
o Between January 1, 2018 & December 31, 2018 - $109,395,563 or a split
payment of $54,697,781 in 2018 & $57,432,670 in 2019
o Between January 1, 2019 and December 31, 2019 - $114,865,341

A connection fee payment option must be selected and committed to in writing prior to
any water flow commencing.
All payments will be non-refundable and immediately released to the COR.
VI. Commitment Fee:
WP will pay $0.5 M to the COR upon execution of the definitive agreements for the
implementation of the arrangements described in this term sheet.
If WP starts flowing water or makes an upfront connection fee payment prior to
December 31, 2016, the commitment fee will offset the annual or upfront connection fee
payable by Western Potash, in the first year water flow commences.
If Western Potash has not started flowing the water by December 31, 2016, the
commitment fee will become non-refundable and immediately forfeited to the COR.
In the event WP does not draw water by December 31, 2016, WP shall prior to January
15th of each such year following pay the COR an annual stand-by fee of $0.2M. All such
stand-by fees paid will be non-refundable.
In the event that WP does not commence flowing water by December 31, 2019, the COR
shall have the option, at its sole and unfettered discretion to terminate the contract with
no refund of any payments made to the COR.

VII. Operations & Maintenance Costs:
WP agrees to enter into an operating and maintenance agreement with the COR wherein
the COR will provide operating and maintenance services to WP on a cost plus basis, as
follows:
-

-

-

An estimate of the Annual Operating and Maintenance Plan will be mutually
agreed to by WP and the COR annually, during the last quarter of the current
operating year for the next annual operating cycle.
WP shall be responsible for the payment to COR of any and all costs related
to the operation and maintenance of the pipeline, including, but not limited to
labour plus benefits, overtime and market supplements, insurance, materials,
supplies, equipment, consultants, contractors, and, any other costs included
within the Annual Operating and Maintenance Plan.
The operating and maintenance contract will be billed/paid monthly at the
following rates:
o COR will be paid 17% overhead on the annual maintenance costs,
including the electricity amount billed to WP (the "Overhead
Charge"); and,
o COR will be paid a 15% mark-up on the annual maintenance costs (but
not including the electricity amount billed to WP) plus the Overhead
Charge to an annual maximum of $200,000.
WP will be directly responsible for related utilities including power, gas,
telephone and data.

Either party may cancel the Operations & Maintenance contract upon the provision of 12
months prior written notice.
WP acknowledges and agrees that all capital replacement and risk of the infrastructure
rests with WP and WP will indemnify and save the COR harmless from and against any
loss or damage due to or occurring from the maintenance, repair, rehabilitation, or
operation of the infrastructure unless such damage is caused by the COR’s negligence .
VIII. Pump House/Pipeline Capital Costs:
All Capital Costs related to the construction of the pipeline, the pump house and the
access road to the pump house, are the sole responsibility of WP. WP will own the
pipeline and the pump house and be responsible for any and all liability related thereto.
All costs of capital replacement and risk related to the operation of the pipeline and the
pump house will be the sole responsibility of WP. WP will indemnify and save the COR
harmless from and against any loss or damage due to or occurring from the construction,
maintenance, repair, rehabilitation, presence or operation of the pipeline and the pump
house, or the effluent that WP accesses, unless such damage is caused by the COR’s
negligence .

WP will compensate and fully reimburse the COR for any capital infrastructure
improvements which are agreed to by both parties and are required by the COR to modify
COR's infrastructure to accommodate the supply of effluent to WP.
IX. Land Lease for Pump House on COR Property:
WP agrees to lease the required land for the pump house at a rate of $2,000 per acre/year,
with a 10% rate increase every 5 years. Subject to the City’s security and reasonable
operational requirements, the COR will grant WP full and unfettered access to the pump
house and the access road to the pump house.
WP will construct and maintain any related access roads to the pump house. If a
subdivision or lease-subdivision is required, WP shall be responsible for any and all
related costs.
The pump house will be located on the COR property near or adjacent to the COR’s
Disinfection Building, at its waste water treatment facility. The specific location, space
requirements and access will be subject to both parties approval.
X. Pipeline Right of Way
COR will grant WP a permanent right-of-way/easement on COR lands for the purposes
of constructing, operating and maintaining WP’s effluent pipeline from the pump house.
Subject to the City’s security and reasonable operational requirements, the COR will
grant WP full and unfettered access to the pipeline.
WP will make a one-time payment to the COR in the amount of $7,200/acre (current
estimate 8 acres) for a life time easement on COR lands for the purposes of constructing
and operating the effluent pipeline.

Other Proposed Terms
XI. Open Access Pipeline:
If another party requests service off of WP's pump house and pipeline, WP shall be
responsible for any such arrangements and any and all third party liability relating to such
arrangements shall be WP's responsibility. In the event that any such third party service
requires access to or connection with COR infrastructure, the COR may, in its sole
discretion, accept or reject such third party service.
XII. Environmental/Regulatory:
The COR shall be the proponent for the water supply arrangements and will make
commercially reasonable efforts to obtain all required environmental and regulatory
approvals.

WP shall reimburse the COR for the costs incurred in relation to (i) the
environmental/regulatory approval processes for the process water supply arrangements,
at agreed upon rates for operation and maintenance and (ii) any costs relating to
mitigation or payments required to be made as a result of the environmental/regulatory
approval process.
XIII. System Development and Operation
WP shall, at its sole cost and expense, be responsible for coordinating all design,
engineering, procurement, construction management, operation and management of the
pump house, pipeline and any related infrastructure or work.
If requested by WP, the COR will provide information and assistance through a joint
development committee (the “JDC”). WP acknowledges and agrees that the COR will
not be providing any professional advice or services in relation to the project and the
COR’s role in the JDC would be for information purposes only. All risk and decision
making authority will be WP’s.
WP will reimburse COR for its time and expenses incurred as a result of being part of the
JDC at the agreed upon rates for operation and maintenance.
XIV. Conditions Precedent:
Definitive agreements to implement the arrangements described in this term sheet are
subject to the following conditions precedent:
(a) The COR and WP obtaining a written waiver, pursuant to section 39(3) of The
Saskatchewan Water Corporation Act of Saskatchewan Water Corporation’s
exclusive right to provide water and works to areas in which water and works
are not being provided;
(b) WP obtaining a water rights license from the Saskatchewan Watershed
Authority pursuant to section 50 of The Saskatchewan Watershed Authority
Act;
(c) WP internal approvals;
(d) City Council approval of commercial terms, environmental data/impacts, and
final agreement conditions/details; and,
(e) COR receiving all required environmental approvals.
Nothing in this term sheet is intended to create legally binding obligations between COR
and WP until definitive agreements are signed by both WP and COR.

ACKNOWLEDGED AND AGREED to by Western Potash Corp. and the City of Regina
as of the dates indicated below:
WESTERN POTASH CORP.
Per:
Date:
CITY OF REGINA
Per:
Date:

FA16-38
December 6, 2016
To:

Members
Finance & Administration Committee

Re:
Appointment of Elected Official to the Administrative Boards of the City of Regina
Casual Employees Superannuation Plan and the City of Regina Elected Officials’ Money
Purchase Pension Plan
RECOMMENDATION
1. That a member of the Finance and Administration Committee be appointed to the
Administrative Boards for the City of Regina Casual Employees’ Superannuation Plan
and Elected Officials’ Money Purchase Plan for a term expiring October 31, 2020.
2. That the member continue to hold their position until such time as their successor is
appointed.
3. That an edited version of this report be submitted to the December 19, 2016 City Council
meeting for approval.
CONCLUSION
The Finance and Administration Committee should consider and appoint a member to the
Administrative Boards for the City of Regina Casual Employees’ Superannuation Plan and the
City of Regina Elected Officials’ Money Purchase Pension Plan.
BACKGROUND
City of Regina Bylaw No. 8589 A Bylaw of the City of Regina Concerning a Plan for Certain
Employees and Elected Officials delegates authority to the Finance and Administration
Committee to appoint one of its members to the Administrative Boards for the City of Regina
Casual Employees’ Superannuation Plan and the City of Regina Elected Officials’ Money
Purchase Pension Plan. This report is being brought forward to facilitate the appointment for
both these boards for a four-year term, expiring on October 31, 2020.
The Terms of Reference for the Board are attached as Appendix A.
DISCUSSION
The composition of both Administrative Boards includes the following representatives, as
outlined in Bylaw 8589:



three persons appointed by the City Manager
one member of the Finance and Administration Committee.

-2The appointments to these Administrative Boards have historically been the same people on both
Boards so that they effectively operate as one Board. This Administrative Board meets quarterly,
at the call of the Chair and in any event at least once every three months. A pension Advisory
Committee, as specified under The Pension Benefits Act, 1992 appointed by the Executive of the
Canadian Union of Public Employees Local No. 21 is also invited to attend all regular and
special meetings of the Board.
The board typically meets five times per year for approximately two hours.
There is a Board mandated Education Policy that requires a Trustee, in their first year, to
complete either Foundations of Trustee Management (three day course) or the Trustee
Development Program (four day course). Both programs require the participant to pass an exam.
In addition to completing one of the programs noted above, new trustees are also required to
complete 20 hours of continuing education. By completion of the third year of a four year term,
Trustees are expected to complete wither Advanced Trustee Management Standards or the
Advanced Trustee Development Program, in addition to the required 20 hours of continuing
education.
Once all basic education requirements have been met, Trustees are expected to attend 30 hours of
continuing education. Trustees can apply for an exemption from completing the basic education
requirements based on their education and work experience.
The Committee should consider the appointment of a member to the Boards for a term expiring
October 31, 2020.
RECOMMENDATION IMPLICATIONS
Financial Implications
None related to this report.
Environmental Implications
None related to this report.
Strategic Implications
None related to this report.
Other Implications
None related to this report.
Accessibility Issues
None related to this report.
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COMMUNICATIONS
After the appointment is approved by the Committee, it will be included with the listing of
committee members which is communicated to all departments, media, and other interested
parties.
DELEGATED AUTHORITY
The recommendations in this report require City Council approval.

Respectfully submitted,

Erna Hall
Deputy City Clerk

APPENDIX A
Casual Employees’ Superannuation & Elected Officials’ Money Purchase Pension Plan

Trustee Terms of Reference
Title:

Administrative Board Trustee

SUMMARY:
This position is one of four similar positions which make up the Administrative Board.
The Board is responsible for administering the plan in accordance with the Pension
Benefits Act, 1992 (Saskatchewan); the Income Tax Act (Canada); and Schedule “A”
and Schedule “B” of the Casual Employees’ Superannuation & Elected Officials’ Money
Purchase Pension Plan. The positions acts in the capacity of trustee and as such
stands in a fiduciary relationship to members, former members and any other persons
entitled to benefits pursuant to the Plan. The Board administers the Plan via the
Pensions & Disability Administration Department of the City of Regina.

RESPONSIBILITIES/ACCOUNTABIITIES:
o

o
o

o
o
o
o

o
o

Administer the plan in accordance with The Pension Benefits Act, 1992 (Saskatchewan),
the Income Tax Act (Canada) and conditions of Schedule “A” and Schedule “B” of the
Casual Employees’ Superannuation & Elected Officials’ Money Purchase Pension Plan.
Stand in a fiduciary relationship to members, former members and any other persons
entitled to benefits pursuant to the Plan.
Hold in trust for the benefit of the members, former members and any other persons
entitled to benefits pursuant to the Plan, any fund established or contract arising
pursuant to the plan.
Act in good faith and in the best interest of members, former members and any other
persons entitled to benefits pursuant to the Plan.
Not prefer the interest of one person entitled to benefits pursuant to the Plan over the
interests of any other person so entitled.
Actively participate in all Board Meetings, Special Board Meetings and education
initiatives of the Board.
Prepare for all Board Meetings, Special Board Meetings and education initiatives of the
board by thoroughly reviewing the agenda and associated material provided prior to the
related meeting.
Attend a minimum of 3 of 4 board meetings annually.
Comply with the policies and rules of the Administrative Board.
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First Adopted: June 29, 2009
Last Reviewed & Adopted: November 3, 2014

Casual Employees’ Superannuation & Elected Officials’ Money Purchase Pension Plan

Trustee Terms of Reference
QUALIFICATIONS:
Knowledge, Abilities, Skills & Attributes:
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Understanding of the pension industry
Understanding of Schedule “A” and Schedule “B” of the Casual Employees’
Superannuation & Elected Officials’ Money Purchase Pension Plan
Knowledge of Board governance
Understanding of the distinction between governance and management
Basic investment knowledge
Ability to understand and contribute to policy development
Ability to formulate effective decisions
Ability to work as part of a team
Ability to maintain partnerships with internal and external customers
Have no conflict of interest or legal impediment that would interfere with the exercise of the
director’s independent judgement, including the duty of loyalty owed to the Plan members
Intelligence, perceptiveness and good judgement
Maturity, integrity & fairness
Innovative, sound business acumen
Well regarded in the community
Prior Board experience
Ability to think strategically
Time, energy and commitment to serve as a director, including a commitment to learning.

Education/Experience:
Typically the knowledge, skills, and abilities required for this position are obtained through a
demonstrated interest in pensions, governance, investments or protecting the interests of others.
These skills may have been developed through active participation in a business area related to
pensions, including finance, legal, and/or collective bargaining.

WORKING/OTHER CONDITIONS:
Normal office environment conditions apply with considerable use of computer.
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Last Reviewed & Adopted: November 3, 2014

FA16-39
December 6, 2016
To:

Members
Finance & Administration Committee

Re:

Review of Outstanding Items

RECOMMENDATION
That this report be forwarded to the Executive Committee for consideration.
CONCLUSION
This report reviews the status of outstanding items that have been referred to the Administration
for reports to Finance and Administration Committee. The Finance and Administration should
review the items and provide instructions on the need for any changes to priorities.
BACKGROUND
Subsection 35(2) of City Council's Procedure Bylaw requires the City Clerk to provide a report
to the Executive Committee annually which lists all items and the priority of the items that have
been tabled or referred by City Council or one of its committees. The purpose of this report is to
provide a list of the outstanding items for the Finance and Administration Committee as at
December 1, 2016.
DISCUSSION
Lists of Outstanding Items are maintained for City Council and its main committees. Items on
the list may originate from:




a recommendation in a report which indicates that another report will be forthcoming;
a motion adopted to refer an item back to the Administration or to request a report on a
related matter;
a motion adopted by City Council or another committee requesting the Administration to
prepare a report.

The Office of the City Clerk is responsible for maintaining and updating the lists. Items remain
on the list until a report or the committee recommends their removal. The lists are updated with
additions and deletions, as meetings are held and after review by the Executive Committee. The
last review of outstanding items as at November 29, 2013, was considered by Executive
Committee on February 12, 2014.
The following steps were taken to facilitate the annual review of the outstanding items:

-2• the lists of outstanding items as at December 1, 2016 were circulated to departments for
comments;
• the comments and lists were returned to the Office of the City Clerk for consolidation.
In 2016, the outstanding items report is first being circulated to the affected Committees prior to
Executive Committee consideration. This process allows committees to have more detailed
discussions of each item with the Administration and among themselves to determine priorities
for Council consideration.
Attached to this report as Appendix “A” is a list of the outstanding public session items before
the Finance and Administration Committee. To assist the Committee, the list has been updated
by deleting any items which were removed by resolution of committees during 2016.
RECOMMENDATION IMPLICATIONS
Financial Implications
None with respect to this report.
Environmental Implications
None with respect to this report.
Strategic Implications
Regular review of outstanding items provides both Council and the City Administration an
opportunity to review and refocus priorities and resources as required based on current
initiatives, needs of the community and corporate strategy.
Other Implications
None with respect to this report.
Accessibility Implications
None with respect to this report.
COMMUNICATIONS
No specific public communication is required in relation to outstanding items. This report will
be posted to the City of Regina website for public viewing.
DELEGATED AUTHORITY
Executive Committee is required to provide direction to the City Manager in relation to items on
the outstanding items list for City Council or any of its committees along with directing any
changes in priority.

-3Respectfully submitted,

Respectfully submitted,

Erna Hall, Deputy City Clerk Council Support
Office of the City Clerk

Jim Nicol, Chief Legislative Officer & City Clerk
City Clerk & Governance

Report prepared by:
Ashley Thompson, Council Officer

APPENDIX A
FINANCE AND ADMINISTRATION COMMITTEE
LIST OF OUTSTANDING ITEMS
AS AT December 1, 2016
OPEN ITEMS

REPORT #:

CM15-13

DATE TABLED/REFERRED:

December 7, 2015

SUBJECT:

2016 Tax-Supported General and Utility Operating and Capital Budgets

MOTION:

That the Administration prepare a report in Q3 of 2016 that reviews
future utility rates to ensure Regina has a sustainable affordable utility in
the future.

DIVISION:

Transportation and Utilities

COMMENT:

Return Date: Q1 2017

REPORT #:

CR16-21

DATE TABLED/REFERRED:

March 29, 2016

SUBJECT:

Property Tax Exemption - Saskatchewan Multicultural Centre
Association (SMCA)

MOTION:

The Administration be directed to bring back a policy outlining how to
effectively proceed with tax exemption requests from non-profit
organizations including any criteria that can be used.

DIVISION:

City Planning and Development

COMMENT:

Return Date: Q4 2018

